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CHAPTER 1 

Component A: Mayor’ s Foreword 
Mayor’ s Foreword 

On behalf of the Council and administration of Bitou Municipality, I am both honoured and privileged as 
the Executive Mayor, to table and present the 2012/2013 Draft Annual Report. This report highlights the 
service delivery processes we undertook in the past financial year, terms of the constitutional and 
regulatory framework governing municipalities 

Right from the onset it would be important to acknowledge that Bitou has come from an incredible 
period of uncertainty and instability with the transition from one governing party to the current 
governing coalition. This is best illustrated in the fact that we currently have our third Speaker since the 
2011 elections. Equally the administration had its own particular challenges with three acting municipal 
managers at the helm, until the appointment of the current municipal manager in October 2012. Bitou 
now boasts for this period under a review a full top executive management team with the CFO and HOD: 
Corporate Services that were also appointed. At various levels we also have appointed and filled critical 
management positions in respect to supply chain, HR, performance management and communications. 

The Vision of Bitou Municipality: "To be the best together", in the first instance articulates the pursuit of 
excellence, premised on improving service delivery, deepening democracy, enhancing good governance 
and accelerating institutional transformation. It also seeks to capture and captivate the ideals and 
aspirations of the communities that we serve. These aspirations are often articulated by the poorest of 
the poor as they participated in various public engagements during the IDP, budget and performance 
management processes. In this we also seek to give expression to implement the imperatives articulated 
by the Strategic Agenda for developmental local government. 

Bitou Municipality's vision, further aligns and give credence to the objectives of local government as 
contemplated by Section 152 (1) of the Constitution, Act 108 of 1996, which states "to provide 
democratic and accountable government for all local communities". I can categorically state that the 
Council and administration has strived and lived up to this constitutional imperative and this Annual 
Report bears testimony to that. 

In my view the Annual Report completes the IDP planning cycle as it now provides a rearview mirror on 
what has been expressed in the IDP and narrates the activities and programmes that were implemented 
with the available funding through the budget and adjustment budget and measures against the SDBIP if 
the administration has been able to achieve the targets for all the indicators that has been selected in 
the previous financial year. 


Bitou Municipality, through its programmatic thrusts further elaborated the policy choices and approach 
referred to above; and states the following: 

> To ensure efficient and affordable service to all residents of Bitou; 

> To strengthen the economy of Bitou through sustainable growth and job creation; 

> To develop municipal governance system that complies with international best practice; 

> Create an institution that can allow planning with implementation for effective and efficient 
service delivery; and 

> To be a financially viable institution geared to provide affordable and sustainable services to 
the community of Bitou Municipality. 

The unqualified opinion achieved by Bitou amidst the political, administrative and financial 
challenges experienced during the year under review, is no small feat. I applaud the municipal 
manager, his executive team and middle management and every official that contributed in some 
way to this achievement. Special mention to the Internal Audit section and the Audit/ Performance 
Audit Committee for their part to ensure we attained this audit outcome. 

At various levels, challenges remain with all the issues raised in the Auditor General's report and 
management letter. Implementation and progress on all these issues will be closely monitored to 
ensure, not only compliance, but a meaningful and decisive contribution to enhancing good 
governance and accelerating institutional transformation. To this end we will make sure that the 
policy instruments are created and the budget re-prioritised towards the functions and areas that 
will deliver on the goal to improve on our current audit outcome. 

As the political principal in chief, going forward I will ensure that the executive mayoral committee 
and Council does its part to create the political and policy environment that will support the 
attainment of the national imperative of a CLEAN AUDIT. 

In conclusion, this report does not only provide a synopsis of the successes achieved and the 
challenges experienced, but also pave the way forward in terms of our commitment, adherence, 
compliance and our continuous strive towards service excellence. 

Lastly I wish to commend each and every employee for their continual strive and initiative 
throughout 2012/2013 financial year in achieving the strategic goals of Bitou and to appeal to them 
to continue to serve the Greater Plettenberg Bay Community. 
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Municipal Manager's Overview 

I. 1 Municipal Manager's Overview 

It is indeed a great honour for me to express an opinion on the great strides that we made as an administrative 
coilective for the financial year 2012/ 2013. Despite of the massive chalienges faced by us at various fronts we 
managed to steer the Municipaiity towards progression and increase financiai sustainabiiity. The most severe 
chailenge we had to contend with was an incomplete Management Structure e.g. the Head for Corporate 
Services was oniy appointed in January 2013 (six months in the financial year) and the Performance Manager 
and Supply Chain Manager, respectiveiy in Aprii and j une 2013. The Auditor Generai report is indicative of the 
chailenges that came along with this scenario e.g. that no performance reporting couid be supplied for the first 
and second quarters of the financiai year. The SDBIP (service deiivery budget implementation plan) for both 
the top level and departmental, had to be constructed retrospectively to the beginning of the financial year. 
Against all these odds we still manage to obtain an unqualified Auditor General's Report. 

Section 41 of the Local Government: Municipal Systems Act, No. 32 of 2000 compels municipalities to develop 
performance indicators as a yard stick for measuring performance, including outcomes and impact. Bitou 
municipality did develop performance indicators for every priority area (2012/2017 I DP, 35 - 37). In addition 
all predetermined objectives had their own key performance indicators and targets e.g. 10.4.4.1 page 103 (I DP 
document): the establishment of ward committees. The municipality also embarked on a process of public 
participation to allow the community to participate in the development of key performance indicators as per the 
requirement and also with the aim of encouraging communities to monitor or access the municipal performance. 

Due to a lack of resources not many of the I DP projects could be funded from the Municipal Budget. 
Implementation of I DP listed projects due to a lack of finance remains a critical challenge for Bitou Municipality. 
Innovative strategic planning would be required to raise enough revenue to enable us to implement a credible 
IDP. 

Reflecting on the huge improvement in our financial position I wish to highlight the following financial ratios: 

Debt coverage (Total operating revenue-operating grants received)/debt service payments due within the year). 
This ratio refers to the ability of the municipality to meet its debt obligations from operating revenue and equals 

II. 43 upon the conclusion of the financial year indicating that the municipality will be able to meet its debt 
obligation from own revenue. 

Service debtors to revenue - (Total outstanding service debtors/ revenue received for services this ratio 
measures the financial vitality in terms of outstanding service debtors and equal 30.43% for the conclusion of 
the financial year ended 30 June 2013, it shows an improvement from the previous year and exceeds the 
targeted 32% . 

Cost coverage (Available cash + investments)/ Monthly fixed operating expenditure.) This ratio measures 
financial viability in terms of the available cash to cover fixed operating expenditure and equals 1.8 for the 
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conclusion of the financial year ended 30 J une 2013. It shows a significant increase from the prior year where 
available cash resources were insufficient to cover fixed operating expenditure for 1 month. 

Revenue collection rate - This rate provides an indication of the collection of money billed to consumer accounts 
and amounts to 100.2% for the 2012/2013 financial year being a vast improvement from an average of 90% 
for the 2011/2012 financial year. There is a year on year decline in receivables of R695.000 which is reflective 
of the effort and the subsequent success of the debt collection section. 

Debtor days outstanding - This ratio illustrates the average number of days it takes to collect money due to 
the municipality and have decreased from 124 days from J uly 2012 to 92 as at end of J une 2013 being indicative 
of the progress made with the collection of debt during the 2012/2013 financial year. 

Current ratio - This ratio illustrates the ability of the municipality to cover current liabilities with current assets 
and there is a visible improvement from the previous financial year, the ratio as at 30 June 2013 is 0.98 
compared to 0.7 as at 30 J une 2012. It is reflective of the fact that the municipality is recovering financially 
but has not yet reached an ideal liquidity position. 

The Municipality conscious of the scarcity of resources also acted pro-actively by introducing conservation 
measures to conserve water and electricity: 

Water Conservation - The efforts the municipality is making to conserve power and water in its offices and 
other facilities to compliment the conservation measures its residents are being requested to adopt in their own 
housekeeping. 

1) Planting of indigent plants which use less water than exotic plant. 

2) Stopping the watering of grass lawns with treated water, rather use grey water or borehole/ groundwater 
water if they have for irrigation purposes. 

3) Harvesting of rain water. 

4) Use ground water for irrigation purposes. 

5) Introduce low flow devises for sanitation use like shower heads and toilet fittings etc. 

6) Operate Pumps and Motors mainly off high demand periods. 

7) The Central Water Purification works investigate a Hydropower station on the 500mm Raw water pipeline 
supplying water from the Keurbooms to the Water Purification Plant. 

8) I nvestigate solar panels power generation to reduce the electricity consumption at the desalination plant. 

9) Investigate Hydrodynamic Screw Pumps to generate electricity at the Waste Water Works to reduce the 
electricity consumption. 

10) The municipality adopted a Water Conservation policy, with punitive tariffs. 
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Power Conservation - 

• The municipality installed energy saving streetlights in all the BItou area. 

• The municipal facilities/buildings are also using energy saving lighting. 

• BItou Installed a load management system, where geysers of certain households were controlled or 
switched off for a certain period of time during high consumption periods. 

Having said all of the above, as accounting officer, 1 am confident that Bitou Municipality is well poised to 
consciously and deliberately, as part of ongoing performance improvement both in terms of its financial 
performance but also In terms of Its performance of predetermined objectives; to draw ever closer to the 
attainment of the national imperative in the near future. 


ALLEN PAULSE 
MUNICIPAL MANAGER 



' ' ' r 
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1.2 Municipal Overview 

Bitou Municipality is situated in the Western Cape Province within the jurisdictional area of Eden District 
Municipality. The municipai area, in extent 991.84 km^, is situated in the South Eastern corner of the province 
and the Bloukrans River is the boundary between the Western and Eastern Cape Provinces. The foilowing map 
indicates the extent of the Bitou Municipality's area of jurisdiction: 

Below is a map of the Western Cape that indicates the iocation of the Bitou Municipaiity in the 

Eden District area: 



WIttedrif 

Plettinberg 

Bay 

' Kfanstwsek 



ure 1. 


: Bitou Area map 
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1.2.1 Vision and Mission 

The Bitou Municipality committed itself to the vision and mission of; 


VtstoiA/: 


"To be the best together" 
"Om saam die beste te wees" 
"SobaiaseiaSonke" 




"Bitou, a piace^raii^^ 


MtsstoiA.: 


The poiiticai office bearers and staff of the Bitou Locai Municipaiity commit to: 
Effecting participative and accountabie deveiopment iocai government and governance 
Fostering effective intergovernmentai reiations 
Faciiitating sustainabie peopie-centred deveiopment and ensuring environmentai integrity 
Proactiveiy identifying and securing suitabie iand for settiement 
Providing effective basic services 

Faciiitating iocai economic deveiopment with a particular focus on reducing poverty, creating 
Jobs and developing the tourism and eco-tourism sectors 

Facilitating social upiiftment and community integration 
Adhering to the Batho Peie principles for i^ community 

1.3 Municipal Functions, Population and Environmental Overview 
1.3.1 PopulatiorT 


The municipality is estimated to account for 8.75 % or 49 162 of the Eden District's population 561 322. 

a) Total Population 

The table below indicates the total population within the municipal area: 


Population 

2001 

2011 

29 182 

49 162 

Source: Stats S A Census, 2011 


Table 1. : Demographic information of the municipai area - Totai popuiation 
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The graph below illustrates that the total population has grown with 68% from 2001 to 2011. 



Graph Total Population 


b) Population profile 


Population 
- Age 

2001 

2011 

Male 

Female 

Total 

Male 

Female 

Total 

0 - 4 

1 282 

1 299 

582 

2 394 

2 247 

4 641 

5 - 9 

1 280 

1 283 

2 564 

1 937 

2 105 

4 042 

10 - 14 

1 155 

1 298 

2 454 

1 806 

1 897 

3 703 

15 - 19 

1 279 

1 278 

2 557 

1 876 

1 806 

3 682 

20 - 24 

1 303 

1 403 

2 706 

2 088 

2 136 

4 224 

25 - 29 

1 559 

1 581 

3 140 

2 489 

2 485 

4 974 

30 - 34 

1 423 

1 402 

2 825 

2 394 

2 207 

4 601 

35 - 39 

1 225 

1 189 

2 414 

2 188 

2 053 

4 241 

40 - 44 

931 

927 

1 858 

1 748 

1 762 

3 511 

45 - 49 

676 

739 

1 416 

1 458 

1 447 

2 905 

50- 54 

551 

580 

1 132 

1 135 

1 188 

2 323 

55 - 59 

421 

521 

942 

850 

914 

1 763 

60- 64 

465 

447 

913 

678 

745 

1 423 

65 - 69 

330 

333 

663 

516 

678 

1 195 

70 - 74 

212 

241 

453 

458 

424 

882 

75 - 79 

158 

155 

313 

244 

282 

527 

80-84 

69 

85 

154 

no 

175 

285 

85+ 

22 

76 

98 

98 

141 

240 

Total 

14 343 

14 839 

29 182 

24 468 

24 694 

49 162 

* Stats SA: Census 2011 


Table 2. ; Population profile 
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cj Population by race categories 


Population - 
Racial 

2001 

2011 

Male 

Female 

Total 

Male 

Female 

Total 

African 

5 638 

5 429 

11 067 

11 338 

10 901 

22 239 

Coloured 

5 659 

6 080 

11 739 

7478 

7 866 

15 344 

Indian 

45 

50 

95 

116 

133 

249 

White 

3 001 

3 280 

6 281 

3 960 

4 347 

8 307 

Total 

14343 

14839 

29182 

22892 

23247 

46139 

* Stats SA: Census 2011 


Table 3. : Demographic information of the municipai area - Race categories 


The graph below illustrates the population- racial relation for the municipal area. 



0% 10%20%SO%40%MSM%70%aO%90S 100% 

AfHc»n Co4our«<i Indan WNl« 

Graph^^: ^\^Popuiation - Race 

\ ) 

1.3.2 Households 


The total number of households within the municipal area Increased from 16 645 households In the 2011/12 
financial year to a total of 16 808 households In the 2012/13 financial year. This indicates an increase of 163 
households within the municipal area over. 


Households 

2011/12 

2012/13 

Number of households in municipal area 

16 144 

16 808 

Number of indigent households in 
municipal area 

1 888 

2 472 


Table 4. : Totai number of househoids 


The graph below shows that the total number of indigent households Increased from 1 888 households In 
2011/12 to 2 472 households in the 2012/13 financial year. This indicates an increase of 584 indigent 
households within the municipal area. 
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The graph below illustrate the Indigent household representation for the municipal area. 


Indigent Household representation 


12jOO% 
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2011/12, 
■ 2012/13 


Graph 3.: 

1.3.3 Demographic Information 

Municipal Geographical Information 

Complex oast, rich present 

Leaving their mark on the region have been an intriguing mix of Middie Stone Age man, indigenous Khoi peopie, 
ostrich feather barons, woodcutters, farmers, gold-diggers, merchants, sailors, craftsmen, ordinary folk and 
even intrepid explorers such as Portugal's Bartholomew Diaz who landed at Mossel Bay in 1488, as well as a 
modern-day diverse mix of tycoons and artists. 

Stone Age 

Plettenberg Bay's Nelsons Bay and Matjes River Caves were inhabited by Middle Stone Age man for more than 
100 000 years, with the Khoisans ieaving a legacy of tools and ornaments. Deposits of their tools, ornaments 
and food debris can be viewed in these caves, which are stili being excavated. One can aiso observe the 
geologicai changes over miliions of years which affected prehistoric life. Stilbaai, at the coast, boasts sheil 
middens which date back 3 000 years, not to mention an abundance of fish traps. The presence of Blombos 
Cave, where it is believed that man first thought abstractly, is a further feather in the Garden Route and Klein 
Karoo's history books. 
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Explorers 

Long before Van Riebeeck landed at the Cape, Portuguese 
explorers of the 15th and 16th centuries called in and 
charted the bay, the first being Bartholomew Dias in 1487. 
Ninety years later Manuel da Perestrello aptly called it 
Bahia Formosa or the Bay Beautiful. The first white 
inhabitants were the 100 men stranded here for nine 
months when the San Gonzales sank in 1630. In 1763 the 
first white settlers in the Bay were stock farmers, hunters 
and frontiersmen from the Western Cape. 

Griqua beginnings 

Infamous historical figures include the leader of the Griquas, Andrew Abraham Stockenstrom le Fleur, who by 
his people, was looked upon as a new Messiah. The name of Le Fleur is intimately associated with the history 
of the Griqua people in this area and his grave can be seen in the village of Kranshoek on the Robberg/Airport 
Road. 

The village of Flarkerville was named for Robert Charles Flarker, who, as a Government resident, controlled the 
affairs of Plettenberg Bay for 21 years. The family graves are one of the highlights on the Plettenberg Bay town 
day walk. 

Cultural melting pot 

Plettenberg Bay itself is an intriguing mix of cultures. A woodcutter's post was established in 1787 and Johann 
J acob J erling, an early inhabitant, was commissioned by the Dutch East India Co. to build a storehouse for 
house timber which was to be exported. 

The Swede, Carl Peter Thunberg, was the first to document valuable observations on the bay and Robberg and 
the Governor of the Cape, Baron J oachim van Plettenberg, renamed the town Plettenberg Bay in 1779. I n 1910 
a Captain Sinclair set up the whaling station on Beacon 
Island to harvest the placid Southern Right whales but 
this ceased operation in 1916. The first hotel was erected 
by Flugh Owen Grant in 1940 and replaced in 1972 by the 
current well known landmark on Beacon Island. 

Today this modern town is comparable with Monaco, an 
exquisite emerald on shores of the azure-blue Indian 
Ocean; it basks between enchanting old villages. With 
over 300 days of sunshine a year and temperate climate. 
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it celebrates with passion culture, spectacular nature offers, delicious cuisine, restoration of mind and body, 
high-adrenaline activities and land and water sports. 

History's roads 

But let's continue our journey in the 1800's when the growing timber trade led to Thomas Bain building Prince 
Alfred Pass (1868) and the 90km forest road through the Tsitsikamma to Humansdorp. Three major passes had 
to be constructed: Groot RIvler, Blauwkrantz and Storms River. The Great Fire of the 1868 claimed to have 
made Thomas Bain's task of building the coastal road considerably easier. Bain started construction of the Groot 
River Pass in 1880, completing the work in 1883 with present road differing little from Bain's original. 

Nature's Valley 

Moving along the road towards modern day Nature's Valley the first owner, 
Hendrik Barnardo, was employed at the convict station at Bloukrans 
established by Thomas Bain when building the road through the 
Tsitsikamma. 

Barnardo claimed that the Groot Rivier farm had been granted to his 
grandfather by Lord Charles Somerset for whom he had acted as beater 
during hunts in the region. However, according to the Deeds records, a 
Barnardo had acquired it as an immigrant allotment. Barnardo held only 
the grazing rights to Nature's Valley until 1914 when the farm, roughly the 
extent of the present township, was granted to him. In 1918 Dr. Wilhelm 
Von Bonde persuaded Barnardo to allow him to build a shack on the lagoon 
near the mouth. This marked the beginning of development of Nature's 
valley. Today this quaint village is still slumbering in time's gone past and 
offers a tranquil retreat from modern day demands. 


The Municipality is currently structured into the following 7 Wards: 


• WARD 

AREAS 

1 

Green Valley, Wittedrift, Crags, Kurland, Keurbooms, Natures Valley and Covie 

2 

Town (Plettenberg Bay South and Plettenberg Bay North) 

3 

Qolweni, Bossiesgif, Pine Trees and Gatjie 

4 

New Horizon and Part of Kwanokuthula (Split VD) 

5 

Phase 1 and Phase 2 Kwanokuthula 

6 

Phase 3 Kwanokuthula 

7 

Kranshoek, Harkerville and Split VD Phase 3 Kwanokuthula 


Table 5. ; Municipal Wards 
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The following table indicates the urban, peri-urban and rurai areas situated within the boundaries of the 
municipality: 


Urban areas 


Peri-urban areas 


Rural areas 


Plettenberg Bay 
New Horizons 
Kwanokuthula 
Bossiesgif / Qolweni 


Keurbooms 
Kranshoek 
Nature's Valley 
The Crags / Kurland 
Wittedrift / Green Valley 


Uplands 
De Vlugt 
Covie 
Harkerville 
Fisantehoek 
Bedford Road 


Table 6.; Municipal Areas 

The municipal area contains a variety of landscape types containing many areas of special beauty and historical 
significance that can be divided into the following landscape character types: 

Mountains and mountain valleys \ / 

Foothills / 

Plateau 

Incised river valleys 
Sheltered lowland 
Lowland valleys and wetlands 
Estuaries 

Beach shorelines and dunes 


Rocky shores and headlands 
Seascape 
Indigenous forest 
Plantatio 




Key Economic Activities, 


Tourism is currently the bedrock of Bitou's economy and this industry in particular needs to be looked at as a 
potential source of opportunities for growth and job creation. However, although tourism is currently perceived 
as a primary driver of the economy, sectors such as Construction and Manufacturing are other promising 
sectors. Furthermore, it is important to view these three sectors as potential drivers of the economy without 
disregarding the complex manner in which it interacts with all the other sectors not mentioned here, such as 
agriculture, transport and the emerging markets for eco-efficient technologies focused on water, energy and 
waste. 
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The Municipality is dependent upon the following economic activities: 


Key Economic 
Activities 

Description - LED 

Tourism 

Bitou is a popular holiday destination. It has also become a sought after residential location 
for retired persons and foreigners. This has certainly been the main contributing factor to 
the growth that it has experienced over the recent past. Ironically, however, this is also the 
reason for constraining growth. The dramatic increase in prices for accommodation and 
houses, it appears, has discouraged a number of domestic tourists from choosing Bitou as a 
holiday resort. While the current flow of tourists is nevertheless a source of income for 
residents, the benefits flow to a small proportion of Bitou's population. If tourism is to benefit 
an ever larger number of Bitou's population this will have to change. 

Manufacturing 

1 n Bitou, this sector employs approximately 8% of all labour. 1 nterviews with key companies 
in the manufacturing sector confirmed that there was great optimism about the prospects 
for future growth in the Bitou economy. 

Trade and 

Construction 

The trade and construction sectors of the economy are major contributors to employment 
and income generation in the area. As a percentage of total employment, construction and 
trade generate approximately 33% of total employment although this is down from 36,9% 
in 1996. Approximately 15% of this is generated by construction. 


Table 7, ; Key Economic activities 


1.4 Service Delivery Overview 


1.4.1 Basic services delivery performance highlights 


Highlight 

Description 

Electrification 

Electrification of informal houses at Bossiesgif / Qolweni Light Industrial Area; contract 
no. G/4910/E, 353 lots 

Electrification 

Electrification of informal houses at Kurland 102 lots 

Water provision 

Construction of Reservoir in Kwanokuthula 

Water provision 

1 nstallation of water services in Kranshoek for 426 H/H 

Water provision 

1 nstallation of Ozone Generator at Natures Valley Water T reatment Works 

Disaster 

Received disaster funding for relocation of Poortjies P/S 

Sewer/Sanitation 

Installation of sewer services in Kranshoek for 426 H/H 

Roads 

Reseal of 2,7km of roads (Sishuba , Skosana , Longships, Palm Crescent, Kershout, 
Bloekom, Perestrella, j ack Case) 


Table 8. ; Basic Services Deiivery Highiights 


1.4.2 Basic services delivery challenges 


Service Area 

Challenge 

Actions to address 

Human Resources 

Skilled Personnel and sufficient budget for 
critical positions 

Training and appointment of skilled 
personnel 

Human Resources 

Demotivated staff members 

•Incentives for good performance 
•Prioritize Occupational Health and Safety 

•Budget adequately for Occupational 

Health and Safety 
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Service Area 

Challenge 

Actions to address 

Infrastructure 

Inadequate funding for new electricity 
infrastructure, upgrades and maintenance 
of infrastructure assets 

Apply for funding form available external 
sources 

Fleet 

Old fleet 

Procure new fleet or sign new agreement 
for lease of new fleet 

Electricity provision 

Inadequate electricity capacity 

ESKOM to build a new sub station 

Electrification 

Grant funding 

Motivation to Department of energy for 

INEP funding 

Revenue 

Illegal water and electricity connections 

Implement a revenue enhancement 
programme and improve Law Enforcement 

Storm Water 

Inadequate infrastructure 

Source funding and develop a Storm 

Water Master Plan 

Roads 

Backlog on new roads construction road 
maintenance 

Source additional external funding 

Legislation 

EIA Legislation and timeous processes that 
must be followed 

Improve planning processes 


Table 9. : Basic Services Deiivery Chaiienges 


1.4.3 Number of Households with access to Basic Services 


Description 

2011/12 

2012/13 

Electricity service connections 

9 643 

8 733 

Water - available within 200 m from dwelling 

14 144 

14 513 

Sanitation - Households with at least VIP service 

14 105 

14 328 

Waste collection - kerbside collection once a week 

9 966 

15 186 



Table 10,; 


Househoids with minimum ievei of Basic Services 


1.5 Fina ncia l Health Ov ervi ew 
1.5.1 Finan^P^^^^ Highligl^^^ 


Highlight 

Description 

Closing municipal books with a positive cash 
balance 

The municipality has turned the corner regarding its cash 
position 

Decreased reliance on loans 

The municipality is working towards ensuring that reliance on 
loans is decreased to at least less than 20% of the capital funding 


Table L L : Financiai Viabiiity Highiights 


1.5.2 Financial Viability Challenges 


Challenge 

Action to address 

No Long-term financial Plan 

Has received funding from the provincial Treasury of R200 000 
and is waiting for additional funding to develop a long-term 
financial plan. Need additional R250 000.00 which will be 
addressed through the adjustment budget if we can get it from 
other government institutions. 
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Challenge 

Action to address 

Recovering from depleted funding reserve 

Municipality is very limited regarding funding for capital 
expenditure out of its own funds as result of depleted internally 
generated funds. We have started building the reserve and 
closed with a very positive cash balance at year end 

30 June 2013 

Reliance on external Loans and Grants 

As we build reserves we will further redeem some loans and 
utilise own funding for capital expenditure 


Table 12,; Financial Viability Challenges 

1.5.3 National Key Performance Indicators - Municipal Financial Viability and Management 
(Ratios) 


The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations 
of 2001 and section 43 of the MSA. These key performance indicators are linked to the National Key 
Performance Area namely Municipal Financial Viability and Management. 


Indicator 

2011/12 

2012/13 

Debt coverage ((Total operating revenue-operating grants 
received): debt service payments due within the year) 

4.98 

11.43 

Service debtors to revenue - (Total outstanding service 
debtors: revenue received for services) 

20% 

17% 

Cost coverage ((Available cash-i- investments): Monthly 
fixed operating expenditure 

11% 

14% 


Table 13 . : National KPI's for financial viability and management 


1.5.4 Fi/iancial Overview 


Details 

Original budget 

Adjustment Budget 

Actual 

R'OOO 

Income 

Grants 

61 608 

99 328 

90 569 

Taxes, Levies and tariffs 

263 874 

263 146 

268 923 

other 

27 706 

18 423 

16 124 

Sub Total 

353 188 

380 897 

375 616 

/.ess Expenditure 

332 413 

340 469 

322 533 

Net surplus/(deficit) 

20 775 

40 428 

53 084 


Table 14,; Financial Overview 
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1.5.5 Total Capital Expenditure 


Detail 

2011/12 

2012/13 

R'OOO 

Original Budget 

44 081 

46 476 

Adjustment Budget 

53 681 

59 375 

Actual 

35 684 

38 797 

% Spent 

67% 

65% 


Table 15,; Total Capital Expenditure 


1.6 Organisational Development Overview 

1.6.1 Municipal Transformation and Organisational Deveibpment Highlights 


Highlights 

Description 

Organisational redesign process 

A new macrostructure and organogram have been 
approved during the 2012/2013 year. The total number of 
posts have been reduced from 744 to 669. 

Appointment of skilled staff 

Senior managers have been appointment in all the 
departments. The skills shortage of the municipality has 
been addressed to some extend. 


Table 16 . : Municipal Transformation and Organisational Development Highlights 

1.6.2 Municipal Transformation and Organisational Development Challenges 


Description 

Actions to address 

In the service delivery departments there are still a 
shortage of skilled staff. 

Fill critical posts with skilled staff and train personnel 


Table 17 . : Municipal Transformation and Organisational Development Challenges 


1.7 Auditor General Report 
1.7.1 Audited Outcomes 


Year 

2010/11 

2011/12 

2012/13 

Opinion received 

Unqualified 

Unqualified 

Unqualified 


Table 18.: Audit Outcomes 


1.8 2012/13 IDP/Budget Process 

The table below provides details of the key deadlines for the 2012/13 I DP/Budget process: 


Activity 

Responsible person 

Date 

District IDP Managers Forum Meeting 

IDP Manager 

20 July 2012 

IDP analysis report / MEC Comments 

Municipal Manager / IDP Manager 

15 August 2012 

IDP Indaba MINMAY 

Municipal Manager / IDP Manager 

16 August 2012 
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Activity 

Responsible person 

Date 

District framework 

IDP Manager 

20 August 2012 

Purchase Rex package (Data Set) from Eden 

District 

Municipal Manager 

30 August 2012 

Council approves IDP process plan 

Mayor / Municipal Manager 

30 August 2012 

District IDP Managers Forum work session 
(Uniform Guidelines for 1 DP review) 

District IDP Managers 

30 August 2012 

Advertise IDP process in local news papers 

IDP Manager 

30 August 2012 

Update IDP forum list 

IDP Manager 

03 - 21 September 2012 

IDP / PMS Workshop 

Mayor/MM/HOD's and line 
Managers (IDP Budget steering 
Committee) 

6 September 2012 

Provincial IDP Managers Forum 

IDP Manager 

13 & 14 September 2012 

Ward Meetings 

Ward Councillors/Speaker /CLO's 
and CDW's 

03 - 27 September 2012 

Bitou Profiling (Status Quo analysis) 

IDP Manager 

10 - 21 September 2012 

Financial and Institutional analysis 

CFO and Director Corporate 
Services 

10 - 21 September 2012 

Audits (Land use and Provision of Services) 

HOD'S Strategic Services, 
community Services and public 
works 

10 - 21 September 2012 

Profile workshop and gap analysis 

IDP / Budget steering committee 

2 October 2012 

District Stakeholder engagement 

Eden DM 

1 - 12 October 2012 

Strategic Workshop 

Municipal Manager 

November 2012 

Setting of Performance indicators 

IDP forum 

31 January 2013 

Prioritisation of Projects 

All Departments 

1-09 February 2013 

Project scope planning 

All Departments 

12 - 28 February 2013 

Mayors and Municipal Managers Forewords are 
included in the IDP 

Mayor and Municipal Manager 

8 February 2013 

District IDP Managers work session 

IDP Manager 

February 2013 

Integration of Sector Plans 

All departments 

1 - 28 February 2013 

Load draft IDP and Budget on Municipal Website 

Manager ICT 

30 March 2013 

Council Approves first Drafts of the Revised 1 DP 
and Budget 

Mayor / Municipal Manager 

31 March 2013 

Place Advert in Local News Papers inviting public 
comments on the First Drafts. 

IDP and Budget offices 

4 April 2013 
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Activity 

Responsible person 

Date 

Place draft IDP and Budget in all municipal offices 
including public libraries. 

IDP and Budget Office 

1-20 April 2013 

Send copies of the draft 1 DP and Budget to 

Provincial Treasury and Provincial Department 

IDP and Budget 

With 10 Days after the 
approval of the IDP and 
Budget 

Conduct ward based Public Meetings to inform the 
public about the IDP and Budget for 2013/2014. 

IDP Steering Committee 

1 - 30 April 2013 

Respond to public comments 

Municipal Manager 

1-08 May 2013 

Council approves IDP and Budget 

Mayor 

31 May 2013 

Place advert in local news paper 

IDP and Budget offices 

6 June 2013 

Send copies of the approved 1 DP and Budget to 
treasury and CoGTA 

IDP and Budget offices 

Within 10 days of approval. 

Load approved IDP and Budget on municipal web 
page. 

IDP and Budget offices 

Within 10 Days of approval 

Mayor approves T op Layer SDBI P 

Director Strategic Services 

26 June 2013 

Council approves IDP and Budget 

Mayor 

31 May 2013 
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Chapter 2 


Component A: Political and Administrative Governance 

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the voices 
of the most vulnerable in society are heard in decision-making. I^is also responsive to the present and 
future needs of society. 

2.1 National Key Performance Indicators - Good Governance and 
Public Participation 

The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations 796 of 2001 and section 43 of the MSA. This key performance indicator is 
linked to the National Key Performance Area - Good Governance and Public Participation. 


KPA & Indicators 

Municipal 

Achievement 

Municipal 

Achievement 

2011/12 

2012/13 

Good aovernance and oublic Darticioation 

70 

69 

The percentage of a municipality's capital budget actually spent on 
capital projects identified for a particular financial year in terms of the 
municipality's integrated development plan 


Table 20 . : National KPIs - Good Governance and Public Participation Performance 


2.2 Performance Highlights - Good Governance and Public 
Participation 


Highlight 

Description 

Establishment of ward committees during 2012 

Ward committees were establish and inductions took 
place during November 2012 

Training of ward councillors 

Workshop were held during April and May 2013 to 
train ward councillors how to effectively run ward 
committees 

Establishment of Communication unit 

Communication unit was establish to manage public 
participation and to render ward committee logistical 
support. 


Table 2 L : Good Governance and Public Participation Performance Highlights 
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2.3 Challenges - Good Governance and Public Participation 


Description 

Actions to address 

Effective functioning of ward committees 

Main Challenges as identified at the Induction 

training on 02 & 03 November 2012 

• No dedicated Lack of communication 

• Poor budget and planning 

• To meet with the municipal manager and to 
understand how the system works 

• Poor team work amongst ward committee 
members 

• Changes on Ward committee decisions 

• Community involvement 

• Participation of Adults/Parents in the schools of 
children 

Provide training, review policies and implement, 
enhanced administrative support to ward committees, 
as well as payment of out of pocket expenses. 

An induction training was held to facilitate a better 
understanding on the Roles and Responsibilities of all 
stakeholders for effective functioning of Ward 
Committees. On 9 April 2013 a meeting scheduled 
with the Speaker and all Ward Councillors. The first 
meeting took place on 7 May 2013. The meetings are 
held bi-monthly per ward to address ward related 
issues. During the month of June 2013 all ward 
committee members received training on the Service 
Delivery Budget Implementation Plan. We envisage a 
Ward Committee Summit at the onset of the 

2013/2014 financial year, to bridge the current gap in 
the communication line and to ensure a the ideal 
functioning of Ward Committees. 


Table 22 . ; Good Governance and Public Participation Challenges 


2.4 Governance Structure 
2.4.1 Political Governance Structure 


The council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to debate issues publicly and to facilitate political debate and 
discussion. Apart from their functions as decision makers. Councilors are also actively involved in 
community work and the various social programmes in the municipal area. 

a) 

The Bitou Municipal Council comprised of 13 councillors, including 7 Ward Councillors and 6 Proportional 
Representation Councillors. The Municipality has an Executive Mayoral Committee system and the 
Executive Mayoral Committee was made up of Councillors drawn from the ruling parties, namely the 
DA and Cope Alliance. 


Below is a table that categorised the councilors within their specific political parties and wards: 


Name of councilor 

Capacity 

Political 

Party 

Ward 

representing or 
proportional 
(PR) 

Gender 

Cllr M Booysen 

The Executive Mayor 

DA 

PR 

Male 

Cllr AG van Rhyner 

The Deputy Mayor 

COPE 

PR 

Male 
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Name of councilor 

Capacity 

Political 

Party 

Ward 

representing or 
proportional 
(PR) 

Gender 

Cllr CL Dreyer* 

The Speaker (Effective 
from 30 November 2011) 

DA 

Ward 2 

Male 

Cllr AR Olivier 

The Speaker (Effective 
from 10 January 2013) 

DA 

PR 

Female 

Cllr J WG Brummer** 

Mayoral Committee 
Member (Effective from 

30 November 2011) 

DA 

PR 

Male 

Cllr EE Paulse 

Mayoral Committee 
Member 

DA 

PR 

Female 

Cllr NM de Waal*** 

Mayoral Committee 
Member 

DA 

Ward 1 

Male 

Cllr W R Craig**** 

Ward Councillor 

DA 

Ward 2 

Male 

Cllr SE Gcabayi 

Ward Councillor 

ANC 

Ward 6 

Male 

Cllr L Jonas* 

Ward Councillor 

ANC 

Ward 4 

Male 

Cllr MM Mbali 

Ward Councillor 

ANC 

Ward 5 

Male 

Aid LL Mvimbi^^ 

PR Councillor 

ANC 

PR 

Male 

Cllr N Ndayi*** 

PR Councillor 

DA 

PR 

Male 

Cllr LM Seyisi 

Ward Councillor 

ANC 

Ward 3 

Female 

Cllr JJ N Stuurnnan 

Ward Councillor 

ANC 

Ward 7 

Male 

Cllr S Besana**** 

PR Councillor 

ANC 

PR 

Female 

* Councillor CL Dreyer passed away on 7 October 2012. Councillor AR Olivier was appointed Speaker w.e.f 10 January 2013. 
** Councillor J WG Brummer - Disqualified, ceased to be a Councillor 
*** Appointed Member of mayoral Committee w.e.f 10 January 2013 
**** Councillor W R Craig - elected in by-election on 5 December 2012 
* Councillor L Jonas - resigned w.e.f 17 May 2013 
**Adl LL Mvimbi - resigned w.e.f 17 August 2012 

*** Councillor N Ndayi - Appointed as PR Councillor (DA) on 31 January 2013, replacing Councillor J W G Brummer 

#### CQui^f-jiiQf 5 Besana - replace Councillor Mvimbi 


#ble 23 , ; Council 2012/13 


Below is a table which indicates’'the Council meetings attendance for the 2012/13 financial year: 


Meeting dates 

Council Meetings Attendance 

Apologies for non- 
attenance 

13 July 2012 

All Councillors present (13) 

None required 

25 July 2012 

All Councillors present (13) 

None required 

1 August 2012 

All Councillors present (13) 

None required 

20 August 2012 

All Councillors present (13) 

None required 

1 October 2012 

All Councillors present (13) 

None required 

10 January 2013 

All Councillors present (13) 

None required 



Page | 41 




Chapter 2; Good Governance 


Meeting dates 

Council Meetings Attendance 

Apologies for non- 
attenance 

31 January 2013 

1 absent 

1 apology 

27 March 2013 

All Councillors present (13) 

None required 

29 May 2013 

2 absent 

2 apologies 

27 June 2013 

All Councillors present (13) 

None required 

Numbers between brackets indicate non-attendance without apoiogy 


Table 24,; Council meetings 


b) Executive Mayoral Committee 

The Executive Mayor of the Municipality, Councillor Memory Booysen, assisted by the Mayoral 
Committee, heads the executive arm of the Municipality. The Executive Mayor is at the centre of the 
system of governance, since executive powers are vested in him to manage the day-to-day affairs. This 
means that he has an overarching strategic and political responsibility. The key element of the executive 
model is that executive power is vested in the Executive Mayor, delegated by the Council, and as well 
as the powers assigned by legislation. Although accountable for the strategic direction and performance 
of the Municipality, the Executive Mayor operates in concert with the Mayoral Committee. 


The name and portfolio of each Member of the Mayoral Committee is listed in the table: 


Name of member 

Capacity 

Councillor M Booysen 

Executive Mayor 

Councillor A B Van Rhyner 

Deputy Executive Mayor 

Councillor A R Olivier* 

Member ( 1 j uly 2012 to 10 j anuary 2013, thereafter appointed as 

Speaker) 

Councillor de Waal 

Member w.e.f. 10 January 2013 

Councilor Paulse 

Member 

* Counciiior CL Dreyer passed away on 7 October 2012. Counciiior AR Oiivier was appointed Speaker w.e.f 10 January 

2013. 


Table 25 , ; Executive Mayoral Committee 2012/13 


The table below indicates the dates of the Mayoral Committee meetings and the number of reports 
submitted to Council for the 2012/13 financial year: 


Meeting date 

Number of reports submitted to council 

13 J uly 2012 (1 n-Committee) 

2 

25 July 2012 

12 

25 J uly 2012 (1 n-Committee) 

1 

1 August 2012 (Special) 

4 

1 August 2012 (In-Committee) 

2 
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Meeting date 

Number of reports submitted to council 

20 August 2012 (Special) 

1 

20 September 2012 

22 

1 October 2012 

4 

1 October 2012 (In-Committee) 

3 

30 November 2012 

16 

12 December 2012 

2 

12 December (In-Committee) 

2 

31 January 2013 

21 

31 J anuary 2013 (1 n-Committee) 

3 

27 March 2013 

20 

27 March 2013 (In-Committee) 

2 

29 April 2013 

8 

29 May 2013 

13 

29 May 2013 (In-Committee) 

1 

27 June 2013 

20 

27 j une 2013 (1 n-Committee) 

1 


Table 26 . : Executive Mayoral Committee Meetings 


2.4.2 Administrative Governance Structure 


The Municipal Manager is the Chief Accounting Officer of the Municipaiity. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and impiementation of 
poiitical priorities. He is assisted by his direct reports, which constitutes the Management Team, whose 
structure is outlined in the table below: 


Name of Official 

Position 

Performance agreement 
signed 

(Yes/ No) 

Mr. A A Paulse 

Municipal Manager 

Yes 

Mr A Bredenhan 

Acting Chief Financial Officer 
(1 March 2012 until 31^^ August 2012) 

No 

Mr Felix Letter 

Head: Corporate Services 
(1 September 2012 to date) 

Yes 

Ms A A Greyling 

Acting Head: Corporate Services 
(J uly 2012 to 31 J anuary 2013) 

No 

Mr R K Smit 

Head: Corporate Services 
(1 February 2013 to date) 

Yes 
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Name of Official 

Position 

Performance agreement 
signed 

(Yes/ No) 

P Ngqumshe 

Head: Municipal Services and 
Infrastructure Development 

Yes 

D Lombaard 

Head: Strategic Services 

Yes 

M Stratu 

Head: Community Services 

Yes 


Table 27. : Administrative Governance Structure 


Component B: Intergovernmental relations 

Explain the various contributions to service deiivery offered by those involved. 

2.5 Intergovernmental Relations 

2.5.1 Provincial Intergovernmental Structures 

We participate at the following forums: 

* MIG Manager/Municipality Coordination Meetings - Western Cape Department of Local Government 

* The Provincial Transport Technical Committee (ProvTech) - Western Cape Department of Transport 
and Public Works 

* The Provincial Transport Committee (ProvCom) -( Western Cape Department of Transport and 

Public Works / 

* Integrated Waste Management Forum - Western Cape Department of Environmental Affairs and 
Development Planning 

* Western Cape Recycling Action Group - Western Cape Department of Environmental Affairs and 
Development Planning 

* Municipal Infrastructure and Related Services Working Group - SALGA 

* Working for Water: I mplementing Agent Managers Forum - National Department of Environmental 
Affairs 

* Eden Water and Sanitation Working Group 

* Regional Bulk Infrastructure Committee 

* AMEU - Association of Municipal Electrical Utilities 

* I MESA - I nstitute of Municipal Engineering of Southern Africa 

* CESA - Consulting Engineers South Africa 

Component C: Public Accountability and Participation 


Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of 
community participation within municipalities. It states that a municipality must develop a culture of 
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municipal governance that complements formal representative government with a system of 
participatory governance. For this purpose it must encourage and create conditions for the local 
community to participate in the affairs of the community. Such participation is required in terms of: 

* the preparation, implementation and review of the I DP; 

• establishment, implementation and review of the performance management system; 

* monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

• preparation of the municipal budget. 

2.6.1 Ward Committees 

The ward committees support the Ward Councilor who receives reports on development, participate in 
development planning processes, and facilitate wider community participation. To this end, the 
municipality constantly strives to ensure that all ward committees function optimally with community 
information provision; convening of meetings; ward planning; service delivery; I DP formulation and 
performance feedback to communities. 

Ward Committees had to be re-established after the municipal elections, and a policy had to be drafted 
on how they would function. Various reports were submitted to Council In this regard, addressing issues 
such as Sector representation, qualification, order of business of Ward Committee meetings and stipend 
fees. 

The Policy for the Establishment of Ward Committees was approved by Council on 22 J une 2013. 

The following criteria are set in the Policy: 

Procedure to elect members (not more than 10) of the Ward Committees. 

It was finally agreed that all 7 wards would have 10 ward committee members, and that a stipend of 
R500 per ward committee member will be paid. 

It was further agreed that Bitou Local Municipality would adopt the system as proposed by the Provincial 
Framework on the Proposed Guidelines for the Province and Municipalities for the implementation of 
Ward Funding Model, which proposes that " elected people should represent a diversity of Interests In 
the ward and be equally representative of women, youth, developmental organizations, civic or rate 
payers associations, business (big and small) faith based, sport and culture organizations, etd', and 
that we should thereforee create sectors in the Bitou Municipal Area, whereby representatives of such 
sectors would form the basis of each ward committee. 
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The following categories of sectors were identified: 

Youth, women, reiigious/ faith based organisations, sport, arts and cuiture, heaith & weifare, business, 
environment, education, senior citizens, the fishing industry, community safety, community based 
organizations, ratepayers associations, agricultural organizations, informal trader associations, the 
disabled. Tourism, transport and geographicai representation. 

These sectors were invited to register on the municipal database. Representatives from the various 
sectors wiil be eiected to serve on the ward committees as ward committee members in the various 
wards. 

• Frequency of meetings of ward committees. 

It was agreed that ward committees meet once every two months. Items for discussion wiil be ward 
based on matters raised by the various ward committee members. They will therefore no longer receive 
agendas for Mayoral Committee meetings for recommendation to the Mayoral Committee, but will still 
receive one agenda per ward, for information. 

• Funding of Out-of-Pocket expenses for Ward Committee members: 

It was agreed that each ward committee member will receive a monthly stipend of R500, to cover 
transport and telephone expenditure, conditional that they attend the standing ward committee 
meetings that will be held every 2"''month. With seven wards, the cost for Bitou Local Municipality will 
amount to R500 x 70 members, which will total R35 000 per month, totaling R420 000 per year. The 
stipend fee will be funded via the Municipal Systems Improvement Grant and Equitable Share Special 
Funding. Provision has been made on the 2013 / 2014 Annual Budget. 

• Ward Committee Support 

It was agreed that the PA's of the various HOD's will attend the meetings to supply the administrative 
and scribe functions. The Heads of Department and Managers will be deployed strategically at the 
various ward committees to provide answers to questions raised and to report back and account for 
the various projects and programmes. 

The necessary advertisements were placed to invite Sectors to register on the municipal database, and 
to nominate representatives to be elected to serve on the respective ward committees. 


a) Ward 1: Kurland, The Crags, Covie, Natures Valley, Keurbooms and Wittedrift. 


Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Cllr Neville De Waal 

Ward Councillor 

7 May 2013 

Mr Paul Zietsman 

Community Safety 
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Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Mrs Leoni Andrews 

Business 


Pastor Zwelibanzi Sam 

Religion 


Mrs Annie De Jong 

Women 


Mr Bill Nel 

Ratepayers Association 


Mrs Julie Carlisle 

Environmental Interest Group 


Mr Stanley Juries 

Health 


Mr Ralph Mampondo 

Education 


Rawayne Swartz 

Youth 



Table 28 . ; Ward 1 Committee Meetings 


b) Ward 2: Central Town, Plettenberg Bay South and Plettenberg Bay North 


Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Cllr Wayne Craig 

Ward Councillor 


Bruce Richardson 

Community Safety 


Dr Gustav Gous 

Health 


Mr Christo Vlok 

Education 


Mr David Wilms 

Business 

26 March 2013 

Mrs Riaan Berning 

Women 

14 May 2013 

Mr dave Swart 

Business (Tourism) 


Halseka Covarr 

Environment 


Mr Andrew Wesley 

Youth 


Mr Achim Ecker 

Ratepayers Association 



Table 29. ; Ward 2 Committee Meetings 


c) Ward 3: BOssiesgif, Qolweni 


Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Cllr. Monica Seyise 

Ward Councillor 


Mr. Siphango Mlulameli 

Community Safety 


Ms. Vena Ntombekhaya 

Health & Welfare 


Mr. Xola Matyila 

Education 

9 May 2013 

Ms. Nozuko Isaac 

Woman 

Ms Zosulawe Gwexa 

Youth 


Mr. Kawe Mhlanganisi 

Religion / Faith Based Organisations 


Mr. Sifundo Mgaga 

Environment 
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Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Mr Mzukisi Tsibaobi 

Sports, Arts, Culture and Recreation 


Ms Charlie Nomgudu 

Business 


Table 30 . : Ward 3 Committee Meetings 


d) Ward 4: New Horizons split voting district Kwanokuthula 


Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Vacant (Cnilr resigned in May2013) 

Ward Councillor 


Mr Adrian Wildeman 

Youth 


Ms Ntombiyakle Poswa 

Women 


Ms Ruth Levendal 

Education 


Mr Eben Lourens 

Community Safety 


Mr Rastie Windvogel 

Sports, Arts, Culture and Recreation 

16 May 2013 

Mr Richard Paulse 

Religion / Faith Based Organisations 


Mrs Berenise Beazick 

Health & Walfare 


Mr Romeo Koeberg 

Ratepayers 


Mr David Kamfer 

Business 


Ms Jenny Montague 

Women, Children with disabilities 



Table 3 L : Ward 4 Committee Meetings 


e) Ward 5; Kwanokuthula 


Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Cllr Phakamisi Mbali 

Ward Councillor 


Ms Nosipho Madikane 

Community Safety 


Mrs. Luyanda Dingela 

Woman 


Mr Loyiso Notshokovu 

NGO 

10 June 2013 

Mr Simpiwe Landu 

Business 

Mr Mxolisi Sijama 

Sports, Arts, Culture & Recreation 


Mr Bulelani Sibuqashe 

Youth 


Mr Mzwakhe Mzinyathi 

Education 



Table 32 . : Ward 5 Committee Meetings 
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f) Ward 6: Kwanokuthula 


Name of representative 

Capacity representing 

Dates of meetings held 
during the year 

Cllr Sandiso Gcabayi 

Ward Councillor 

6 June 2013 

Ms Vuyokazi Lukwe 

Community Safety 

MsThandazwa Mphepho 

Youth 

Ms Nokuthula Seti 

Women, Children with disabilities 

Mr Vuyani Rasipone 

Business 

Ms Nosipho Dimenjo 

Health & Welfare 

Mr Phumlani Qondo 

Sports, Arts, Culture & Recreation 


Table 33 . ; Ward 6 Committee Meetings 


g) Ward 7: Kranshoek, Split voting districts Kwanokuthula & Harkerville 


Name of representative 

Capacity representing 

Dates of meetings held during 
the year 

Cllr jj N Stuurman 

Ward Councilor 

11 June 2013 

Mr Justin Barnardo 

Youth 

Ms Susan Swarts 

Faith Based Organisations 

Ms Michelle Jantjies 

Safety and Security 

Mr John Koopman 

NGO 

Ms Ann Ruiters 

Women 

Mr Steven Ritky 

Environmental 

Ms Lee-Ann Petersen 

Agriculture 

Mr Chris Manuel 

Business 


Table 34 . ; Ward 7 Committee Meetings 


2.6.2 Functionality of Ward Committee 

The purpose of a ward committee is: 

• to get better participation from the community to inform council decisions; 

• to make sure that there is more effective communication between the Council and the community; 
and 

• to assist the ward councilor with consultation and report-backs to the community. 

Ward committees should be elected by the community they serve. A ward committee may not have 
more than 10 members and women should be well represented. The ward councilor serves on the ward 
committee and act as the chairperson. Although ward committees have no formal powers, they advise 
the ward councilor who makes specific submissions directly to the administration. These committees 
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play a very important role in the development and annual revision of the integrated development plan 
of the area. 


The table below provides information on the establishment of Ward Committees and their functionality: 


Ward 

Number 

Committee 

established 

(Yes / No) 

Number of 
reports submitted 
to the Speakers 
Office 

Number 
meetings held 
during the 
year 

Committee 
functioning 
(Yes / No) 

Actions to address 

1 

Yes 

1 

1 

Yes 

n/a 

2 

Yes 

2 

2 

Yes 

n/a 

3 

Yes 

1 

1 

Yes 

n/a 

4 

Yes 

1 

1 

Yes 

n/a 

5 

Yes 

1 

1 

Yes 

n/a 

6 

Yes 

1 

1 

Yes 

n/a 

7 

Yes 

1 

1 

No 

Did not quorate - 
corrective measures 
were taken 


Table 35 , ; Functioning of Ward Committees 


The following table indicates the various topics covered during the training of the Ward Committees: 


Topic 

Content 

Outcomes 

Topic 1 

The local government context 

Participants will understand; 

• The difference between the state and 
government 

• The concept of the developmental state 

• The different spheres of government 

• The white paper on local government and the 
history of local government 

• What is local government and how does it differ 
from the other two spheres of government 

The Objectives of Local Government 

Participants will understand; 

• The constitutional mandate of local government 

• Understand their own position in relation to the 
objectives of local government. 

The Legal Framework for Local 
Government 

Participants will understand; 

• Be able to differentiate between the acts that 
govern local government i.e. The Municipal 

System Act, Structures Act, Municipal Finance 
Management Act, and Property Rates Act. 

Topic 2 

The Types of Municipalities 

Participants will understand; 

• The categories of Municipalities 

• Be able to place their own municipality within a 
category 

Topic 3 

Democracy Participative and 
Representative Democracy, Constitutional 
Democracy 

Participants will be able to; 

• Differentiate between representative and 
participatory democracy 
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Topic 

Content 

Outcomes 



• Understand their own role in ensuring that 
democracy works. 

Topic 4 

Key Municipal Process 

Participants will understand; 

• The planning cycle of municipalities 

• The planning steps in a municipality 

• The IDP processes and steps 

Topic 5 

The Ward Committee System and the IDP 

Participants will understand; 

• The objectives of Ward Committees 

• Role of Ward Committee 

• Structure of Ward Committees 

• Function and Power of Ward Committees 

Key Municipal Process 

Participants will understand; 

• Municipal IDP 

• Municipal Budgeting 

• Service Delivery 

• Performance Management 

• LED 

Topic 6 

Skills for Ward Committee 

Participants will understand; 

• Communication 

• Facilitation 

• Conflict Management 

• Project Management skills 


Table 36 . ; Report on outcomes of Induction Training provided to Ward Committee Members 


2.6.3 Representative Forums 
a) Labqpr Forum 


The table below specifies the members of the Labour forum for the 2012/13 financial year: 


Name of representative 

Capacity 

Councillor EE Paulse 

Councillor 

CouncillorA B van Rhyner 

Councillor 

Councillor] W GBriimmer 

Councillor (2011) 

Councillor N M De Waal 

Councillor 

Mr. Thomas Nqolo 

Director: Administration (2011) 

Mr. Monde Stratu 

Head: Community Services 

Mrs. PhumlaNgqumshe 

Head: Municipal Services & Infrastructure Development 

Mr. Ralph Links / MrDupre Lombard 

Head: Strategic Services (2011) 

Mr. Deon Lott / Mr M G Giliomee / Mr A Bredenhan 

Chief Financial Officer^ Acting CFO's 

Mr C F B Mattheus / Ms AAGreyling 

Head Corporate Services & Acting Head Corp. Services 

Miss Audrey Reed 

SAMWU 

Mrs. Mary Vries 

SAMWU 

Miss LindiNcebaNkentsha 

SAMWU 


Page | 51 






Chaj^ter 2; Good Governance 


Name of representative 

Capacity 

Miss Phumza Zantsi 

SAMWU 

Mrs. Marlene Nel 

SAMWU 

MrHenryToyis 

IMATU 

Mr. Clifton Cortje 

IMATU 

Table 37.: 

Labour Forum 


Component D: Corporate Governance 


Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the 
way an institution is directed, administered or controlled. Corporate governance also Includes the 
relationships among the many stakeholders Involved and the goals for which the institution is governed. 

2.7 Risk Management 

In terms of section 62 (l)(c)(i) "the accounting officer of a municipality is responsible for managing the 
financial administration of the municipality, and must for this purpose take all reasonable steps to 
ensure- that the municipality has and maintains effective, efficient and transparent systems - of 
financial and risk management and internal control; "... 

In the absence of a dedicated Risk Management unit, the Internal Audit Services department assumed 
a co-ordinating role regarding the updating of the risk profile for the Municipality. The risk profile was 
also submitted to the Audit Committee. 

The role of the service departments is to assist management in identification and review of risks in 
order to properly manage them. Risk management is an integral or natural part of the organisational 
processes and procedures. Risk management should be embedded in the organisation, it becomes an 
intrinsic part of business planning and decision making - there is no direction taken without looking at 
potential risks. 


The table below include the top five risks of the municipality: 


Risk 

Department 

Division 

1. Irregular, unauthorised and wasteful 
expenditure 

All 

All 

2. Ineffective Procurement processes 

Finance 

Supply Chain Management 

3. Inadequate Risk Management Personnel 

Municipal Manager 

Internal Audit and Risk 
Management 

4. Financial Viability 

Finance 

All 

5. Unethical Conduct 

All 

All 


Table 38 . : Top five risks 
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2.8 Anti-Corruption and Anti-Fraud 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the 
possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 112(1) 
(m)(i) identify supply chain measures to be enforced to combat fraud and corruption, favoritism and 
unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer must take 
steps to ensure mechanisms and separation of duties in a supply chain management system to minimize 
the likelihood of corruption and fraud. 


a) Developed Strategies 


Developed Strategies 




Name of strategy 

Developed 
(Yes/ No) 

Date Adopted /Reviewed 

Anti-corruption strategy 

Yes 

Reviewed in the 2010/11 financial 
year 

Fraud prevention strategy 

Yes 

Adopted in April 2008 


Table 39.: 


Strategies 


2.9 Audit Committee 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which 
must - 

(a) advise the municipal council, the political office-bearers, the accounting officer and the 
management staff of the municipality, on matters relating to - 

• internal financial control; 

* risk management; 

• performance Management; and 

* effective Governance. 

The Audit Committee have the following main functions as prescribed in section 166 (2) (a-e) of the 
Municipal Finance Management Act, 2003 and the Local Government Municipal and Performance 
Management Regulation: 


a) Functions of the Audit Committee 


* To advise the Council on all matters related to compliance and effective governance. 

* To review the annual financial statements to provide Council with an authoritative and credible view 
of the financial position of the municipality, its efficiency and its overall level of compliance with the 
MFMA, the annual Division of Revenue Act (DoRA) and other applicable legislation. 

* Respond to the council on any Issues raised by the Auditor-General In the audit report. 
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* To review the quarterly reports submitted to it by the internal audit. 

* To evaluate audit reports pertaining to financial, administrative and technical systems. 

* The compilation of reports to Council, at least twice during a financial year. 

* To review the performance management system and make recommendations in this regard to 
Council. 

* To identify major risks to which Council is exposed and determine the extent to which risks have 
been minimised. 

* To review the annual report of the municipality. 

* Review the plans of the I nternal Audit function and in so doing; ensure that the plan addresses the 
high-risk areas and ensure that adequate resources are available. 

* Provide support to the I nternal Audit function. 

* Ensure that no restrictions or limitations are placed on the Internal Audit section. 

* Evaluate the activities of the Internal Audit function in terms of their role as prescribed by 
legislation. 


b) Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

Mr. Ivan Boardman 

Chairperson 

30 August 2012 

12 November 2012 

07 February 2013 

19 June 2013 

Dr. De Vos 

Member 

Ms J . Schouten 

Member 

Mr R Barrel 

Member 

Mr. Ivan Boardman 

Chairperson 


Table 40 . ; Members of the Audit Committee 

2.10 Performance audit committee 


The Regulations require that the performance audit committee is comprised of a minimum of three 
members, the majority of whom are external (neither a councillor nor an employee) of the municipality. 
Section 14(2) (b) of the Regulations further stipulates that the performance audit committee must 
include at least one person who has expertise in performance management. It is also a requirement of 
the Regulations in Section 14(2)(d) that the Council of a municipality designate neither a member of 
the performance audit committee who is neither a councillor nor an employee of the municipality as 
the chairperson of the committee. 

I n terms of Section 166(4) (a) of the MFMA, an audit committee must consist of at least three persons 
with appropriate experience, of who the majority may not be in the employ of the municipality. 
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Section 166(5) of the MFMA, requires that the members of an audit committee must be appointed by 
the council of the municipality. One of the members, not in the employ of the municipality, must be 
appointed as the chairperson of the committee. No councillor may be a member of an audit committee. 

Both the Regulations and the MFMA, indicate that three is the minimum number of members needed 
to comprise a performance audit committee. While the regulations preclude the appointment of a 
councillor as chairperson of the performance audit committee, the MFMA excludes the involvement of 
a councillor In the composition of a performance audit committee entirely. 

I n accordance with the requirements of Section 14(2)(e) of the Regulations, if the chairperson is absent 
from a specific meeting of the committee, the members present must elect a chairperson from those 
present to act as chairperson for that meeting. 

Further, Section 14(2) (f) of the Regulations provides that, in the event of a vacancy occurring amongst 
the members of the performance audit committee, the municipality concerned must fill that vacancy 
for the unexpired portion of the vacating member's term of appointment. 

Section 14(3) (a) of the Regulations requires that the performance audit committee of a municipality 
must meet at least twice during each financial year. Flowever, additional special meetings of the 
performance audit committee may be called for by any member of the committee, where sufficient 
justification exists in terms of Section 14(3) (b) of the Regulations. 

a) Functjog^^he Performance Audit Committee 

1 n terms of Section 14(4) (a) of the Regulations the performance audit committee has the responsibility 
to - 

i) review the quarterly reports produced and submitted by the internal audit process; 
il) review the municipality's performance management system and make recommendations in this 
regard to the council of the municipality; and 

iii) at least twice during each financial year submit a performance audit report to the council of the 
municipality. 
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b) Members of the Performance Audit Committee 


Name of representative 

Capacity 

Meeting dates 

Mr. Ivan Boardman 

Chairperson 

30 August 2012 

07 February 2013 

18 April 2013 

19 June 2013 

Dr. De Vos 

Member 

Ms J . Schouten 

Member 

Mr R Barrel 

Member 

Mr. Ivan Boardman 

Member 


Table 4 L. : Members of the Performance Audit Committee 


2.11 Internai Auditing 

Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) prepare a risk based audit plan and an internal audit program for each financial year; and 

(b) advise the accounting officer and report to the audit committee on the implementation on the 
internal audit plan and matters relating to: 


(i) 


r 


internal audit; 

(li) internal controls; 

(lil) accounting procedures and practices; 

(Iv) risk and risk management; 



(iv) 

(V) 

(Vi) 


performance management; 
loss control; and 

compliance with this Act, the annual Division of Revenue Act and any other applicable 
legislation 



(c) perform other duties as may be assigned to it by the accounting officer. 

The Municipality has an I n-house I nternal Audit function consisting of two officials. An Assistant I nternal 
Auditor was appointed I n May 2013 to increase the staff complement to three. 


Challenge 

Corrective Actions 

Insufficient Internal Audit Personnel 

• Appointment of an Assistant 1 nternal Auditor on 

02 May 2013 

• Appointment of an 1 nternal Audit Services 

Provider to assist from j uly 2014 as a co-source 
arrangement 

Lack of Risk Management Personnel 

Budget provisions for the appointment as a Risk 

Officer to drive risk Management Activities 


Table 42 . : Chaiienges: Internai Audit 
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Annual Audit Plan 

81% of the Risk Based Audit Plan for 2012/13 was executed with the available resources. The table 
below provides detail on audits completed: 


Description 

No of 
days 

Date completed 

Phase 1 

Updating of Municipal risk profile 

30 

December 2012 

Phase 2 

Compiling Risk Based Audit Plan 

7 

January 2013 

Phase 3 

Audit Engagement 

Departmental 

System 

Detail 

No of 
days 

Date completed 


Progress Report on 
Auditor General's 
Action Plan 
report 

Reporting on the progress made 
by management in addressing 
issues raised by the Office of 
The auditor General on 
2011/2012 audit. 

5 

March 2013 

Finance 

Progress Report on 
Auditor General's 
Action Plan 
report 

Reporting on the progress made 
by management in addressing 
issues raised by the Office of 
The auditor General on 
2011/2012 audit. 

4 

May 2013 


Progress Report on 
Auditor General's 
Action Plan 
report 

Reporting on the progress made 
by management in addressing 
issues raised by the Office of 
The auditor General on 
2011/2012 audit. 

10 

j une 2013 


Tourism Commission 

To obtain reasonable assurance 
that the commission that is 
collected for the bookings made 
via the Plettenberg Bay tourism 
website 

(www.plettenbergbay.co.za) is 
paid over to Bitou Municipality. 

15 

February 2013 

Strategic Services 

Performance 
Management 
Information (fist 
quarter) 

To evaluate the appropriateness 
of controls, systems and 
processes to ensure the 
functionality of performance 
management system, its 
compliance to legislation and 
usefulness and reliability of 
information. 

10 

October 2012 


Follow up audit on 
Performance 
Management 
Information (second 
quarter) 

To ascertain the progress made 
by management in addressing 
the control weaknesses 
identified by Internal Audit 
during the first quarter 
Performance Management 
System's audit. 

7 

March 2013 
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Description 

No of 
days 

Date completed 


Performance 
Management 
Information (third 
quarter) 

To evaluate the design of the 
Key performance indicators and 
advice management and council 
whether they are SMART i.e. 
Specific, Measurable, Achievable, 
Relevant and Time bound. 

10 

May 2013 


Performance 
Management 
Information (fourth 
quarter) 

To give management as well as 
the members of council, and the 
audit committee reasonable 
assurance on the validity, 
accuracy and completeness of 
the information reflected on the 
performance management 
system. 

15 

June 2013 

Municipal Services 
an Infrastructure 
Development 

Expenditure on 
Provincial Roads 

To obtain reasonable assurance 
regarding the adequacy and 
effectiveness of the system of 
internal control in relation to 
expenditure on maintenance of 
provincial road MR 383. 

7 

March 2013 

Corporate Services 

Task Evaluation 

To give reasonable assurance 
that TASK calculations are in line 
with conditions of the 
Categorisation and Job 
Evaluation Wage Curve 
Collective Agreement and 
Supplementary SALGA circulars. 
Accurate and Complete. 

9 

May 2013 

Training CPD 

23 

9-11 June 2012 

6-8 August 2012 

5-7 September 2012 
26-28 September 2012 

29-31 October 2012 

12-13 November 2012 

14-16 November 2012 

5-7 December 2012 


T able 43 . : Internal Audit Coverage Plan 


Below are the functions of the Internal Audit Unit that was performed during the financial year under 
review: 


Function 

Date/Number 

Risk analysis completed/ reviewed 

December 2012 

Risk based audit plan approved for 2012/13 financial year 

February 2013 

Internal audit programme drafted and approved 

February 2013 

Number of audits conducted and reported on 

10 

Audit reports included the following key focus areas: 
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Progress Report on Auditor General's Action Plan report 
Progress Report on Auditor General's Action Plan 2'^^ report 
Progress Report on Auditor General's Action Plan 3 ^^ report 
Tourism Commission Report 

Performance Management Information Report ( quarter) 

Follow up audit on Performance Management Information (2'^^ quarter) 

Performance Management Information (3^^ quarter) 

Performance Management Information (4^^ quarter) 

Expenditure on Provincial Roads 
Task Evaluation 

Table 44 . : Internal Audit Functions 

2.12 By-Laws and Policies 

Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement 
By-laws and policies. 

No By-laws were developed or reviewed during 2012/13: 


Below is a list of all the policies that were developed and/or reviewed during the year: 


Policies developed/ 
revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of policy 
(Yes/ No) 

Council Resolution 

Revised Employment 

Equity Policy 

27 March 2013 

No - Internal - 
submitted to LLF 

C/3/56/03/13 

Revised Recruitment & 
Selection Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 27 
June 2013 

Revised Substance 

Abuse: Alcohol and Drug 
Policy and Procedure; 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Revised Leave Policy; 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Draft Dress Code Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Draft Employee Study Aid 
Policy; 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Scarce Skills Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Employment Equity Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Placement Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 
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Policies developed/ 
revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of policy 
(Yes/ No) 

Council Resolution 

Revised Cellular Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/3/68/06/13 
27 June 2013 

Sporting Facilities Policy 

27 June 2013 

No - Internal - 
submitted to LLF 

Resolution C/4/46/06/13 
27 June 2013 


Table 45,; Policies 


2.13 Communication 

Local government has a legal obligation and a political responsibility to ensure reguiar and effective 
communication with the community. The Constitution of the Repubiic of South Africa Act 1996 and 
other statutory enactments ail impose an obiigation on local government communicators and require 
high leveis of transparency, accountabiiity, openness, participatory democracy and direct 
communication with the communities to improve the iives of ail. 

The communities, on the other hand, have a right and a responsibility to participate in iocal government 
affairs and decision-making and ample provision is made in the abovementioned legislation for them to 
exercise their right in this respect. Our democratic government is committed to the principle of Batho 
/»e/eand this, in simple terms, means that those we elect to represent us (councillors at the municipal 
level) and those who are employed to serve us (the municipal officials at municipal level) must always 
put people first in what they do. 

To be successful, communications must focus on the issues that are shown to impact on the residents' 
perceptions, quality of service, value for money and efficiencies. They should ideally look to close the 
communication-consultation loop, i.e. tell people how they can have a say and demonstrate how those 
who have given their views have had a real impact. 


Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/ No 

Communication unit 

Yes 

Communication strategy 

No (in the process of developing) 

Communication Policy 

No 

Customer satisfaction surveys 

No 

Functional complaint management systems 

Yes 

Newsletters distributed at least quarterly 

No 


Table 46 . : Communication Activities 
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2.14 Website 

A municipal website should be an integral part of a municipality's communication infrastructure and 
strategy. It serves as a tool for community participation, improves stakeholder involvement and 
facilitates stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA 
requires that the municipalities place key documents and information on their website, including the 
I DP, the annual budget, adjustments budgets and budget related documents and policies. 


Below is a website checklist to indicate the compliance to Section 75 of the MFMA: 


Documents published on the Municipal website 

Yes/ No 

Annual budget and all budget-related documents for 
the 2012/13 main budget 

Yes 

Adjustment budget for 2012/13 

Yes 

Budget implementation policy: Tariff policy 

Yes 

Budget implementation policy: Credit control policy 

Yes 

Budget implementation policy: Valuation By-Law 

Yes 

Budget implementation policy: Rates policy 

Yes 

Budget implementation policy: SCM policy 

Yes 

Annual report for 2011/12 

Yes 

Performance agreements required in terms of section 

57 (1) (b) of the Municipal Systems Act for 2012/13 

Yes 

All quarterly reports tabled in the council in terms of 
section 52 (d) of the MFMA during 2012/13 

yes 


Table 47 . ; Website Checklist 

2.15 Supply Chain Management 


The Supply Chain Management Policy of the Beaufort West Municipality is deemed to be fair, equitable, 
transparent, competitive and cost-effective as required by Section 217 of the Constitution. 

The Supply Chain Management Policy complies duly with the requirements of Section 112 of the MFMA 
as well as the Supply Chain Management Regulations. The Policy was drafted based on the SCM Model 
Policy issued by the National Treasury and amended to suit the local circumstances within the ambit of 
the regulatory framework and sometimes even stricter than the legal requirements. 
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2.15.1 Competitive Bids in Excess of R200 000 


a) Bid Committee Meetings 

The following table details the number of bid committee meetings heid for the 2012/13 financiai year: 


Bid Specification Committee 

Bid Evaluation Committee 

Bid Adjudication Committee 

15 

18 

15 


Table 48 . : Bid Committee Meetings 

The attendance figures of members of the bid specification committee are as foliows: 


Member 

Number of meetings attended 

Percentage attendance 

Dupre Lombaard (Chairperson) 

15 

100 

Cresswell Basson 

9 

60 

Peter Lobese 

9 

60 

Carlos Koeberg 

10 

76 

Arnold Bredenhann 

3 

20 

Felix Letter 

1 

7 


Table 49 . : Attendance of members of bid specification committee 

The attendance figures of members of the bid evaluation committee are as foilows: 


Member 

Number of meetings attended 

Percentage attendance 

Tanya Wildeman 

18 

100 

Warren Beauzick 

14 

78 

Mark Fourie 

12 

67 

Randall Bouwer 

14 

78 

Thembinkosi Henge 

7 

39 

Venus Cunningham 

4 

23 


Table 50 . : Attendance of members of bid evaiuation committee 

The attendance figures of members of the bid adjudication committee are as foilows: 


Member 

Number of meetings attended 

Percentage attendance 

Felix Letter (Chairperson) 

13 

87 

Dupre Lombaard 

13 

87 

Monde Stratu 

10 

67 

Phumla Ngqumshe 

8 

54 

Reggie Smit 

8 

54 


Table 51.; Attendance of members of bid adjudication committee 
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b) Awards Made by the Bid Adjudication Committee 

The ten highest bids awarded by the bid adjudication committee are as follows: 


Bid number 

Date of 
award 

Title of bid 

Successful 

Bidder 

Value of bid 
awarded 

R 

SCM/COMM40/2013 

29/05/2013 

Upgrading of Sport Fields and 
Facilities in Kwanokuthula and New 
Horizons 

Ntsika Mvana 
Construction 

6 324 808.58 

SCM/MSID 03/2013 

20/09/2012 

Construction of a New 3.5 ML 
Reservoir and Pipework in Kwano 

New Heights 
Construction 

4 694 043.65 

SCM/FIN 24/2013 

20/02/2013 

Accounting Services - Financial 
Services Support for a period of 3 
Years 

Mubesko 
Africa CC 

3 601 459.84 

07 / 2013 

20/05/2013 

Supply and Delivery of 15 nn3 Diesel 
Refuse Truck 

Short's Nissan 

2 343 954.00 

SCM/MM 28/2013 

26/04/2013 

Internal Audit Services for a Period 
of Three Years for Bitou 
Municipality, Plettenberg Bay 

Ernst & Young 
Advisory 
Services 

1 485 351.60 

SCM/MSID 25/2012 

20/08/2012 

New Horizon precinct NDPG 
development construction of roads, 
cycle/ pedestrian track and 
pedestrian walkway, phase2 

New Morning 
Construction 

CC 

1 466 769.28 

SCM/MSID 01/2013 

20/09/2012 

Urgent Remedial Work to Beacon 
Way 

B& V 

Contractors 

1 421 996.00 

SCM/COMM 

04/2013 

29/11/2012 

Containerisation and Transport of 
Solid Waste from Plettenberg Bay to 
Disposal Facility 

Bitou 

Civils/Sea view 
Plant Hire & 
Civil 

Contractors 

1 376 208.00 

SCM/STRAT 

26/2013 

26/04/2013 

Call for Proposals for the 
Establishment of a Professional 
team to acquire authorizations and 
approvals for a Cemetery for the 
Bitou Municipality and Integrated 
Development on Surplus Land 

Marike Vreken 
Town Planners 

1 314 558.00 

SCM/COMM 

25/2013 

15/03/2013 

Professional services for the 
upgrading of Sport Field and 
Facilities at Kwanokuthula and New 
Horizon (Plettenberg Bay) and the 
registration of MIG with the 
Provincial Department 

Element 

Consulting 

824 220.00 


Table 52.; Ten highest bids awarded by bid adjudication committee 
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c) A wards Made by the Accounting Officer 

Bids awarded by the Accounting Officer are as foliows: 


Bid number 

Title of bid 

Directorate and 
section 

Value of bid 
awarded 

R 

SCM/MSID 12/2013 

Construction of Civil Engineering 
Services Qolweni , Phase 3 

Community Services: 
Housing 

35 507 886.58 

SCM/COMM 08/2013 

Construction of Top Structures and 
Wet Cores for Kurland & Kranshoek in 
Plettenberg Bay 

Community Services: 
Housing 

26 835 026.62 

SCM/COMM 08/2013 

Construction of Top Structures and 
Wet Cores for Kurland & Kranshoek in 
Plettenberg Bay: Variation Order - 
SCM/COMM 08/2013 

Community Services: 
Housing 

24 832 711.89 

SCM/MSID 27/2012 

Upgrading construction of sewage 
pump station lA, ancillary works and 
associated pipelines in Plettenberg 
Bay, including the construction of 
flood protection measures 

Municipal Services & 
Infrastructure 
Development 

18 155 997.19 

SCM/FIN 27/2013 

Financial Service Providers to bid for a 
contract for Raising of Loans to 
Finance Capital Expenditure (projects) 
to theValueof R13 310 000.00 

Financial Services: 
Budget & Treasury 
Office 

13 310 000.00 


Table 53^: Awards made by Accounting Officer 

, Didders 


Tender 

No 

Description 

Awarded 

to 

Complainant 

Date 

received 

Outcome 

Outcome 

Date 

SCM/MSID 

12/2013 

Construction of 
Civil Engineering 
Services Qolweni , 
Phase 3 

Robcon 

Civlls 

Asia 

Constuction 

11/12/2012 

Resolved 

(Award 

upheld) 

25/02/2013 

SCM/MSID 

12/2013 

Construction of 
Civil Engineering 
Services Qolweni , 
Phase 3 

Robcon 

Civlls 

Kholwani 

1 nvestments 

14/12/2012 

Resolved 

(Award 

upheld) 

18/12/2012 


Table 54,; 


Appeals lodged by aggrieved bidders 
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2.15.2 Deviation from Normal Procurement Processes 


The following table provides a summary of deviations approved on an annual and monthly basis 
respectively: 


Type of deviation 

Number of 
deviations 

% 

Value of 
deviations 

Percentage 
of total 
deviations 
value 

R 

Emergency 

18 

8.65 

389 020.25 

4.89 

Sole Supplier 

22 

10.58 

764 582.14 

9.62 

Acquisition of special works of art or historical 
objects where specifications are difficult to compile. 

3 

1.44 

177 175.00 

2.23 

Exceptional case and it is impractical or impossible 
to follow the official procurement processes. 

165 

79.33 

6 619 938.44 

83.26 

Total 

208 

100 

7 950 715.83 

100 
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CHAPTER 3 

This chapter provides an overview of the key service achievements of the municipality that came to fruition 
during 2012/13 in terms of the deliverabies achieved compared to the key performance objectives and 
indicators in the I DP. It furthermore, includes an overview on achievement in 2012/13 compared to actuai 
performance in 2011/12. 

3.1 OVERVIEW OF PERFORMANCE WITHIN THE 
ORGANISATION 

Performance management is a process which measures the implementation of the organisation's strategy. 
It is aiso a management tooi to plan, monitor, measure and review performance indicators to ensure 
efficiency, effectiveness and the impact of service deiivery by the municipality. 

At iocai government level performance management is institutionaiized through the iegislative requirements 
on the performance management process for Local Government. Performance management provides the 
mechanism to measure whether targets to meet its strategic goals, set by the organisation and its 
employees, are met. 

The constitution of S.A (1996), section 152, dealing with the objectives of Iocai government paves the way 
for performance management with the requirements for an "accountable government". The democratic 
values and principles in terms of section 195 (1) are also linked with the concept of performance 
management, with reference to the principies of inter alia: 

• the promotion of efficient, economic and effective use of resources; 

• accountabie public administration; 

• to be transparent by providing information; 

• to be responsive to the needs of the community; and 

• to facilitate a cuiture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management 
system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated 
Development Plan (I DP) to be aligned to the municipal budget and to be monitored for the performance of 
the budget against the I DP via the Service Delivery and the Budget Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management 
Regulations, 2001 states that "A Municipality's Performance Management System entails a framework that 
describes and represents how the municipality's cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and managed, including 
determining the roles of the different role players." Performance management is not only relevant to the 
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organisation as a whole, but also to the individuals employed In the organization as well as the external 
service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the 
I DP, Budget, SDBIP and Individual and service provider performance. 

3.1.1 Legislative requirements 

In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report 
reflecting the municipality's and any service provider's performance during the financial year, including 
comparison with targets of and with performance in the previous financial year. The report must, 
furthermore, indicate the development and service delivery priorities and the performance targets set by 
the municipality for the following financial year and measures that were or are to be taken to improve 
performance. 

3.1.2 Organisation performance 

Strategic performance indicates how well the municipality is meeting its objectives and which policies and 
processes are working. All government institutions must report on strategic performance to ensure that 
service delivery is efficient, effective and economical. Municipalities must develop strategic plans and 
allocate resources for the implementation. The implementation must be monitored on an ongoing basis 
and the results must be reported on during the financial year to various role-players to enable them to 
timeously implement corrective measures where required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery 
Budget Implementation Plan (SDBIP), high level performance in terms of the National Key Performance 
Areas, performance on the National Key Performance Indicators prescribed in terms of section 43 of the 
Municipal Systems Act, 2000 and an overall summary of performance on a functional level and municipal 
services 

3.1.3 The performance system followed for 2012/13 

a) Adoption of a Perforrrtance 'Management Framework 

The municipality adopted a performance management framework that was approved by Council in 2009. 
The framework will be reviewed in 2013/14. 

b) The IDP and the budget 

The reviewed I DP and the budget for 2012/13 was approved by Council on 31 May 2012. The I DP process 
and the performance management process are integrated. The IDP fulfils the planning stage of 
performance management. Performance management in turn, fulfils the implementation management, 
monitoring and evaluation of the IDP. 
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c) The Service Delivery Budget Implementation Plan 


The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at 
organisational level and through the service delivery budget implementation plan (SDBIP) at directorate 
and departmental levels. 

The SDBIP Is a plan that converts the I DP and budget Into measurable criteria on how, where and when 
the strategies, objectives and normal business process of the municipality is implemented. It also allocates 
responsibility to directorates to deliver the services In terms of the I DP and budget. 


The MFMA Circular No. 13 prescribes that: 


• The 1 DP and budget must be aligned. 

• The budget must address the strategic priorities. 

• The SDBIP should Indicate what the municipality Is going to do during next 12 months. 

• The SDBIP should form the basis for measuring the performance against goals set during the 
budget/IDP processes. 

• The SDBI P were prepared as described and the Top Layer SDBI P was approved by the Executive Mayor 
in February 2013, but the SDBIP has been live on the Ignite automated system from November 2012 


onwards. 

The municipal scorecard (Top Layer SDBIP) 




The municipal scorecard (Top Layer SDBIP) consolidare service delivery targets set by Council / senior 
management and provide an overall picture of performance for the municipality as a whole, reflecting 
performance on its strategic priorities. Components of the Top Layer SDBIP include: 

* One-year detailed plan, but should include a three-year capital plan 

* The 5 necessary components Includes: 

Monthly projections of revenue to be collected for each source 

■ Expected revenue to be collected NOT billed 

Monthly projections of expenditure (operating and capital) and revenue for each vote 

■ Section 71 format (Monthly budget statements) 

Quarterly projections of service delivery targets and performance indicators for each vote 


■ Non-financial measurable performance objectives in the form of targets and indicators 

■ Output NOT input / internal management objectives 

■ Level and standard of service being provided to the community 
Ward information for expenditure and service delivery 

Detailed capital project plan broken down by ward over three years 
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The following diagram illustrates the establishment, components and review of the municipal scorecard 
(Top Layer SDBIP): 


OWNCRSHIP 



Figure 2. 


Review of the municipal scorecard (Top Layer SDBIP) 


Top Layer KPI's were prepared based on the following: 

* Key performance indicators (KPI's) for the programmes / activities identified to address the strategic 
objectives as documented in the I DP. 

* KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders. 

It is important to note that the municipal manager needs to implement the necessary systems and 
processes to provide the POE's for reporting and auditing purposes. 


0 


Directorate/ Departmental scorecards 


The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined 
directorate or department. Unlike the municipal scorecard, which reflects on the strategic performance of 
the municipality, the departmental SDBIP provide detail of each outcome for which top management are 
responsible for. In other words a comprehensive picture of the performance of that dlrectorate/sub- 
dlrectorate. It was compiled by senior managers for their directorate and consists of objectives. 
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indicators and targets derived from the approved Top Layer SDBIP, the approved budget and measurable 
service delivery indicators related to each functional area. 

The following diagram illustrates the establishment, components and review of the departmental SDBIP: 


I Ti : • , ► wlJi <3 -r D«»pl 



Figure 3.: Review of the Departmentai SDBIP 

KPI's were developed for each Directorate. The KPI's: 

* Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI . 

* Address the key departmental activities. 

* Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's. 


d) 


Actual performance 


The municipality utilizes an electronic web based system on which KPI owners update actual performance 
on a monthly basis. KPI owners report on the results of the KPI by documenting the following information 
on the performance system: 


* The actual result In terms of the target set. 

* The output/outcome of achieving the KPI . 

* The calculation of the actual performance reported. (If % ) 

* A performance comment. 

* Actions to Improve the performance against the target set, if the target was not achieved. 


It Is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance 
results updated. 
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3.1.4 Performance Management 

Performance management is prescribed by chapter of the Municipal Systems Act, Act 32 of 2000 and the 
Municipal Planning and Performance Management Regulations, 796 of August 2001. Section 7 (1) of the 
aforementioned regulation states that "A Municipality's Performance Management System entails a 
framework that describes and represents how the municipality's cycle and processes of performance 
planning, monitoring, measurement, review, reporting and improvement will be conducted, organized and 
managed, including determining the responsibilities of the different role players." This framework, inter 
alia, reflects the linkage between the IDP, Budget, SDBIP and Individual and service provider performance. 
The municipality adopted a performance management framework that was approved by Council In 2009. 
Review and amended performance management framework process to commence in J uly 2013. 

a) Organisational Performance 

The organisational performance Is monitored and evaluated via the SDBIP and the performance process 
can be summarised as follows: 

• Top-layer of the SDBIP approved by the Executive Mayor in February 2013, yet the SDBIP went live of 
the Ignite automated system in November 2012; SDBIP has been published on website; local media 
and submitted to Provincial and National Treasury and COGTA. 

• The web based system sent automated e-malls to the users of the system as a reminder to all staff 
responsible for updating their actual performance against key performance indicator targets every 
month for the previous month's performance. 

• No mid-year performance evaluation held for the MM and HOD's, only year- end evaluation which is 
planned for August 2013; 

• A mid-year budget and performance (section 72) report has been compiled within the legislative 
timeframes, tabled to Council and approved and submitted to Provincial Treasury; 

• Rollout of performance agreements for other levels of management to be cascaded down in stages 
over next financial years. 

• Internal Audit conducted audit on SDBIP for all quarters and reported to the Performance Audit 
Committee on 29 May 2013. 

• Audit Committee also act as Performance Audit Committee and is fully functional. 

b) Individual Performance Management 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter Into 
performance based agreements with the all s57-employees and that performance agreements must be 
reviewed annually. This process and the format are further regulated by Regulation 805 (August 2006). 
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The performance agreements for the Municipal Manager and applicable directors for the 2012/13 financial 
year was signed on the following dates as and when they were appointed: 


• HOD: Strategic Services: September 2012 

* HOD: Community Services: Septembers 2012 

• HOD: Finance/ CFO: September 2012 

* HOD: Municipal Services and Infra-structure Development: September 2012 

• Municipal Manager: October 2012 (performance agreement signed after appointment, municipality had 
3 acting municipal managers for the year under review) 

* HOD: Corporate Services: February 2013 (performance agreement signed after appointment; position 
was held by an acting HOD for most of the financial year under review) 

The lateness to constitute the performance agreements within the legal timeframes should be ascribed to 
the absence of a dedicated official for performance management and the non-existence of a system for 
performance management. 

No appraisal of the actual performance in terms of the signed agreement took place. At the time of writing 
the report a date was set to conduct a once-off annual performance evaluation before the end of August 
2013. It should be noted however that the section 72 reporUias been tabled and approved by Council In 
January 2013; yet no mid-year evaluation was held. 


0 


Other municipal p 





The municipality is in process to implement Individual per 
annual phases. 



mance management to lower level staff In 


3.2 INTRODUCTION TO STRATEGIC AND MUNICIPAL 
PERFORMANCE FOR 2011/12 


3.2.1 Strategic Service Delivery Budget Implementation Plan (Top 
Layer) 

The purpose of strategic performance reporting Is to report specifically on the implementation and 
achievement of I DP outcomes. This section should provide an overview on the strategic achievement of a 
municipality in terms of the strategic intent and deliverables achieved as stated in the I DP. The Top Layer 
(strategic) SDBIP is the municipality's strategic plan and shows the strategic alignment between the 
different documents. (I DP, Budget and Performance Agreements 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according to 
the I DP (strategic) objectives. 
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The following figure explains the method by which the overall assessment of actual performance against 
targets set for the key performance indicators (kpi's) of the SDBIP is measured: 


Category 

Color 

Explanation 

kpi's Not Yet Measured 

h 

KPIs with no targets or actuals in the selected period. 

KPI's Not Met 

ji 

0% >= Actual/Targct < 75% 

kpi's Almost Met 

li 

75% >= Actual/Target -c 100% 

kpi's Met 

[I 

Actual/Target = 100% 

kpi's Well Met 

li 

100% > Actual/Target ^ 150% 

kpi's EKtremely Well Met 


Actual/Target >= 150% 


Figure 4.: SDBIP Measurement Categories 


a) Overall performance 


Strategic Objective 

Total 

KPIs 

KPIs 

Extremely 
Well Met 

KPIs Well 
Met 

KPIs Met 

KPIs 

almost 

Met 

KPIs not 
Met 

Create an institution that can 
align planning with 
implementation for effective 
and efficient service delivery 

6 

2 

0 

2 

0 

2 

To be a financially viable 
institution geared to provide 
affordable and sustainable 
services to the clientele of 

Bitou municipality 

13 

4 

3 

5 

1 

0 

To develop a municipal 
governance system that 
complies with international 
best practice 

9 

0 

0 

6 

0 

3 

To ensure efficient and 
affordable basic services to 
all residents of Bitou 

35 

6 

5 

16 

1 

7 

To strengthen the economy 
of Bitou for sustainable 
growth and job creation 

1 

0 

0 

0 

0 

1 

Bitou Municipality Total 

64 

12 

8 

29 

2 

13 


Table 56 . : Overaii performance per Strategic Objective 
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The graph below displays the overall performance per Strategic objectives for 2012/13; 

Bitou Municipality 





Strotegic Objjeciive 
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- 
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T able 57 . : Top Layer SDBIP Performance per Strategic Objective 
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b) Actual strategic performance and corrective measures that will be implemented 


i) Top Layer SDBIP - Create an institution that can aiign pianning with impiementation 

for effective and efficient service deiivery 




Unit of 
Measuremen 

t 


Previous 

Year 

Performance 

Overall Performance for 2012/2013 

Corrective 

Ref 

KPI 

Ward 

Target 

Actual 

measures 
for targets 
not 

achieved 





Qi 

Q2 

Q3 

Q4 

Annual 

TLl 

Targeted skills 
development 
measured by the 
implementation 
of the workplace 
skills plan 

% of budget 
spent 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0% 

0% 

0% 

0.7% 

0.7% 

87% 

B 

n/a 

TL2 

Develop an 
Employment 
Equity Policy and 
submit for 
approval by the 
end of March 

Policy 

developed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

1 

0 

1 

1 

G 

n/a 

TL3 

Revise identified 
HR policies by 
the end of J une 
to ensure 
compliant and up 
to date HR 
policies 

No of policies 
revised 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

3 

3 

9 

B 

n/a 

TL23 

Develop a 
project 
management 
system by the 
end of J une 
2013 

System 

developed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

0 

R 

KPI to be 
fully 

addressed in 

new 

financial 
year if 
resources 
permit 

TL24 

Develop a land 
use management 
system by the 
end of J une 
2013 

System 
developed 
(zoning map 
and register of 
departures) 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

2 

2 

0 

R 

KPI to be 
addressed 

as resources 

becomes 

available 

TL64 

Appoint a PMS 
manager by the 
end of January 

Appointed by 
the en of 
January 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

1 

0 

1 

1 

G 

n/a 


Table 58 . : Top Layer SDBIP - Create an institution that can aiign pianning with impiementation for effective and 


efficient service deiivery 
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ii) Top Layer SDBIP - To be a financially viable institution geared to provide affordable 
and sustainable services to the clientele of Bitou municipality 


Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Previous Year 
Performance 

Overall Performance 2012/2013 

Corrective 

measures 
for targets 
not 

achieved 

Target 

Actual 

Qi 

Q2 

Q3 

Q4 

Annual 

TL25 

Provision of 6 
kl free basic 
water in 
terms of the 
equitable 
share 

requirements 

Number of 
Households 
receiving 
free basic 
water 

All 

5441 

5,200 

5,200 

5,200 

5,200 

5,200 

5,444.25 

G 

2 

n/a 

TL26 

Provision of 
free basic 
sanitation in 
terms of the 
equitable 
share 

requirements 

Number of 
Households 
receiving 
free basic 
sanitation 

All 

1888 

1,800 

1,800 

1,800 

1,800 

1,800 

2,740.25 

B 

n/a 

TL27 

Provision of 

50 kWh free 
basic 

electricity in 
terms of the 
equitable 
share 

requirements 

Number of 
Households 
receiving 
free basic 
electricity 

All 

6051 

6,000 

6,000 

6,000 

6,000 

6,000 

4,713.75 

0 

Subsidy 
given as per 
self 

registration, 
not in 
control of 
department, 
all indigents 
registered 
do receive 
subsidies 

TL28 

Provision of 
free basic 
refuse 
removal in 
terms of the 
equitable 
share 

requirements 

Number of 
Households 
receiving 
free basic 
refuse 
removal 

All 

1888 

1,800 

1,800 

1,800 

1,800 

1,800 

2,740.25 

B 

n/a 

TL29 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to 
meet it's 
service debt 
obligations 

Debt 

coverage 

((Total 

operating 

revenue- 

operating 

grants 

received)/de 
bt service 
payments 
due within 
the year) 

All 

4.98 

0 

0 

0 

8.2 

8.2 

11.43 

G 

2 

n/a 
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Unit of 
Measure- 
ment 



Overall Performance 2012/2013 

Corrective 

Ref 

KPI 

Ward 

Previous Year 
Performance 

Target 

Actual 

measures 
for targets 
not 





Qi 

Q2 

Q3 

Q4 

Annual 

achieved 

TL30 

Financial 
viability 
measured in 
terms of the 
outstanding 
service 
debtors 

Service 
debtors to 

revenue - 
(Total 

outstanding 

service 

debtors/ 

revenue 

received for 
services) 

All 

19.50% 

32% 

30% 

30% 

30% 

30.50% 

30.43% 

B 

n/a 

TL31 

Financial 
viability 
measured in 
terms of the 
available 
cash to cover 
fixed 
operating 
expenditure 

Cost 

coverage 

((Available 

cash+ 

investments) 

/ Monthly 
fixed 
operating 
expenditure 

All 

1.27 

0 

0 

0 

1 

1 

1.8 

B 

n/a 

TL32 

Improved 

revenue 

collection 

% Debt 
recovery 
rate 

All 

93.1 

90% 

90% 

90% 

90% 

90% 

96.26% 

G 

2 

n/a 

TL33 

Action plan 
completed to 
ensure that 
the root 
causes of 
issues raised 
by AG in AG 
report of the 
previous 
financial year 
are 

addressed to 
promote a 
clean audit 

Number of 
plans 

completed 

All 

1 

0 

1 

0 

0 

1 

1 

G 

n/a 

TL34 

Prepare and 
submit the 
annual 
financial 
statements 
to the 
Auditor 
General by 

31 August 
2012 

Approved 

financial 

statements 

submitted 

All 

1 

1 

0 

0 

0 

1 

1 

G 

n/a 

TL35 

Improvement 
in operational 
conditional 
grant (FMG 
en MSIG) 
spending 

% of the 
grant spent 

All 

100% 

0% 

50% 

0% 

100% 

100% 

100% 

G 

n/a 
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Ref 


TL36 


TL62 


KPI 


measured by 
the % spent 


Review all 
budget 
related 
policies by 
the end of 
March 


Action plan 
completed by 
the end of 
February to 
ensure that 
the root 
causes of 
issues raised 
by AG in AG 
report of the 
previous 
financial year 
are 

addressed to 
promote a 
clean audit 


Unit of 
Measure- 
ment 


Number of 
policies 


Plan 

completed 
by the end 
of February 


Ward 


All 


All 


Previous Year 
Performance 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


Overall Performance 2012/2013 


Target 


Q1 


Q2 


Q3 


Q4 


Annual 


Actual 


Corrective 
measures 
for targets 
not 

achieved 


n/a 


n/a 


Table 59 . : / Top Layer SDBIP -To be a financially viable institution geared to provide affordable and sustainable 

wservices to the clientele of Bitou municipality 


icipa! governance system that complies with 



Ref 


TL54 


KPI 


The number of 
people from 
employment 
equity target 
groups 
employed in 
the three 
highest levels 
of management 
in compliance 
with a 

municipality's 

approved 


Unit of 
Measure- 
ment 


Number of 
people 
employed 


Ward 


All 


Previous 

Year 

Perform- 

ance 


New 

performance 
indicator for 
2012/13. No 
comparative 
s available 


Overall Performance for 2012/2013 


Target 


Q1 


Q2 


Q3 


Q4 


Annual 


Actual 


Corrective 
measures for 
targets not 
achieved 


n/a 
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Unit of 
Measure- 
ment 


Previous 

Overall Performance for 2012/2013 

Corrective 

Ref 

KPI 

Ward 

Year 

Perform- 

Target 

Actual 

measures for 
targets not 




ance 

Qi 

Q2 

Q3 

Q4 

Annual 

achieved 


employment 
equity plan 












TL55 

Develop a 
communication 
strategy for 
approved by 
the end of 
March 

Developed 
by the end 
of March 

All 

New 

performance 
indicator for 
2012/13. No 
comparative 
s available 

0 

0 

1 

0 

1 

0 

R 

Policy will be 
finalized by end 
of December 
2013 when the 
Communication 
s Manager has 
been appointed 

TL56 

Review an anti- 
corruption 
policy by the 
end of March 

Reviewed by 
the end of 
March 

All 

New 

performance 
indicator for 
2012/13. No 
comparative 
s available 

0 

0 

1 

0 

1 

1 

G 

n/a 

TL57 

Sign the 
Section 57 
performance 
agreements 
with all 

directors by the 
end of 
December 

Number of 
agreements 
signed 

All 

0 

0 

5 

0 

0 

5 

5 

G 

n/a 

TL58 

Institutional 
Performance 
management 
system in place 
and 

implemented 
up to the first 
level of 
reporting 

% 

implemented 

All 

New 

performance 
indicator for 
2012/13. No 
comparative 
s available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Target has 
been over- 
ambitious and 
unrealistic. New 
target date set 
for end of 
September 
2013 

TL59 

Functional audit 
and 

performance 

audit 

committee 
measured by 
the number of 
meetings per 
annum 

Number of 
meetings 
held 

All 

4 

1 

1 

1 

1 

4 

4 

G 

n/a 

TL60 

Risk based 
audit plan 
approved by 
the audit 
committee by 
the end of 

J anuary 

Plan 

approved by 
the end of 
January 

All 

1 

0 

0 

1 

0 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Previous 

Year 

Perform- 

ance 

Overall Performance for 2012/2013 

Corrective 
measures for 
targets not 
achieved 

Target 

Actual 

Qi 

Q2 

Q3 

Q4 

Annual 

TL61 

Develop By- 
laws by the end 
of J une 

Number of 
by-laws 
developed 

All 

0 

0 

0 

0 

2 

2 

2 

G 

n/a 

TL63 

Ward 

committee 
meetings held 
to ensure 
consistent and 
regular 

communication 
with residents 

Number of 
ward 

committee 
meetings per 
ward per 
annum 

All 

0 

2 

2 

2 

2 

8 

3 

R 

A schedule for 
meetings of the 
ward 

committees has 
been drafted to 
ensure that 
ward 

committees 
meet regularly 
in the new 
financial year 


Table 60 . : Top Layer SDBIP - To develop a municipal governance system that complies withJg^^ational best 


iv) Top Layer SDBIP - To ensure effi{ 

Bitou 


Ref 


TL4 


TL5 


KPI 


Landscaping 

and 

pedestrian 
NMT routes: 
New 

Horizons - 
Complete the 
construction 
of the 
pedestrian 
pathway by 
the end of 
I une 


Landscaping 

and 

pedestrian 
NMT routes: 
New 

Horizons - 
Complete the 
installation of 
street lights 
by the end of 
J une 


Unit of 
Measure- 
ment 


Square 
meters of 
pathway 
completed 


Number of 
street lights 


Ward 


3; 4 


3; 4 


practise 


itj^^^^at 


ervices to all residents of 


Previous Year 
Performance 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


Overall Performance for 2012/2013 


Targets 


Q1 


300 


20 


Q2 


600 


48 


Q3 


900 


96 


Q4 


Annual 


900 


96 


Actual 


Corrective 
measures 
for targets 
not 

achieved 


1,426 


n/a 


165 


n/a 
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Unit of 
Measure- 
ment 



Overall Performance for 2012/2013 

Corrective 

Ref 

KPI 

Ward 

Previous Year 
Performance 

Targets 

Actual 

measures 
for targets 
not 

achieved 





Qi 

Q2 

Q3 

Q4 

Annual 

TL6 

Electrification 
- Supply and 
installation of 
power 

network and 
connection 
points for 
informal 
housing by 
the end of 

J une 

Number of 
connections 

All 

244 

0 

74 

50 

0 

124 

910 

B 

n/a 

TL7 

Complete 
phase 3 of 
the Water 
Network 
extension 
and complete 
the 

construction 
of the 

reservoir by 
the end of 

J une 

% of budget 
spent 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0% 

25% 

60% 

100% 

100% 

90% 

0 

Project 
completed. 
Balance on 
the budget 
is a saving 

TL8 

Complete the 
feasibility 
study for the 
off-channel 
dam 

(Keurbooms 
scheme) by 
the end of 

J une 2013 

Study 

completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL9 

Provision of 
cleaned 
piped water 
to all formal 
Households 
within 200m 
from the 
household 

No of formal 
households 
that meet 
agreed 
service 
standards 

All 

8568.25 

0 

0 

0 

14,513 

14,513 

14,513 

G 

n/a 

TLIO 

Provision of 
sanitation 
systems 
limited to 
domestic 
waste water 
and 

sewerage 
disposal to 
formal 
households 
with at least 

VI P on site 

No of formal 
households 
that meet 
agreed 
service 
standards 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

12,387 

12,387 

14,328 

G 

2 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Previous Year 
Performance 

Overall Performance for 2012/2013 

Corrective 

measures 
for targets 
not 

achieved 

Targets 

Actual 

Qi 

Q2 

Q3 

Q4 

Annual 

Till 

Provision of 
electricity 
that are 
connected to 
the national 
grid to all 
formal 
households 

No of formal 
households 
that meet 
agreed 
service 
standards 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

15,653 

15,653 

8,733 

R 

Increase in 
number of 
connections 
will depend 
on the 
economy 
and new 
applications 

TL12 

Development 
of a 

Stormwater 
Master Plan 
by 2012/13 
financial year 

Plan 

developed by 
12/13 

financial year 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL13 

Quality of 
waste water 
discharge 
measured by 
the % water 
quality level 
as per green 
drop 

standards 

% water 
quality level 
of waste 
water 
discharge 

All 

98.6 

85% 

85% 

85% 

85% 

85% 

99.50% 

G 

2 

n/a 

TL14 

Limit 

unaccounted 
water to 

19% 

% of water 
unaccounted 
for 

All 

16.13 

0% 

0% 

0% 

19% 

19% 

17% 

B 

n/a 

TL15 

Excellent 
water quality 
measured by 
the quality of 
water as per 
blue drop or 
SANS 241 
criteria 

% water 
quality level 

All 

97.74 

98% 

98% 

98% 

98% 

98% 

99% 

G 

2 

n/a 

TL16 

Review the 
existing 
Water 
Demand 
Management 
plan by the 
end of J une 

Review plan 
by end J une 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL17 

Execution of 
electricity 
saving 
awareness 
initiative by 
end J une 

Number of 
initiatives 

All 

1 

0 

1 

0 

0 

1 

1 

G 

n/a 

TL18 

Limit 

electricity 

% of 
electricity 

All 

8 

0% 

0% 

0% 

9% 

9% 

11.60% 

R 

Appoint a 
Loss Control 
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Unit of 
Measure- 
ment 



Overall Performance for 2012/2013 

Corrective 

Ref 

KPI 

Ward 

Previous Year 
Performance 

Targets 

Actual 

measures 
for targets 
not 

achieved 





Qi 

Q2 

Q3 

Q4 

Annual 


losses to less 
than 9% 

unaccounted 

for 










Officer and 
more meter 
readers to 
address the 
matter, 
including 
reading 
meters on 
all municipal 
buildings/ 
facilities 

TL19 

Review the 
nnaintenance 
schedule for 
electricity 
assets by 
end February 
to maintain 
assets 

Review 

completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

1 

0 

1 

1 

G 

n/a 

TL20 

Develop a 
fleet 

replacement 
strategy by 
the end of 
June 2013 

Strategy 

developed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

0 

R 

A draft fleet 
replacement 
policy is in 
place and 
has been 
circulated 
for 

comments 
to HODS. 
This will be 
finalized in 
the 13/14 
financial 
year 

TL22 

Development 
of the SDF 
strategy 
implementati 
on plan by 
end 

September 

annually 

Strategy 
implementati 
on plan 
completed 

All 

50% 

1 

0 

0 

0 

1 

0 

R 

Strategy will 
be 

completed 
before end 
of 

September 

2013. 

TL37 

Establish a 
refuse 
transfer 
station for 
domestic 
waste by the 
end of J une 

% 

Established 
by end j une 

All 

0 

0% 

0% 

0% 

100% 

100% 

15% 

R 

The project 
will be 

implemented 
in the 
2013/2014 
financial 
year 

TL38 

Establish a 
drop off 
facility in 
each area for 
domestic 

Number of 
drop off 
facilities 
established 

All 

0 

0 

0 

0 

6 

6 

0 

R 

The project 
will be 

implemented 
in the 
2013/2014 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Previous Year 
Performance 

Overall Performance for 2012/2013 

Corrective 

measures 
for targets 
not 

achieved 

Targets 

Actual 

Qi 

Q2 

Q3 

Q4 

Annual 


waste - 
Rubble 










G 

2 

financial 

year 

TL39 

Complete the 
top 

structures for 
Kranshoek 

Number of 
top 

structures 

completed 

7 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

200 

200 

239 

n/a 

TL40 

Complete the 
top 

structures for 
Kurland 

Number of 
top 

structures 

completed 

1 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

195 

195 

195 

G 

n/a 

TL41 

Erven 

serviced at 
Kranshoek 

Number of 

erven 

serviced 

7 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

105 

105 

126 

G 

2 

n/a 

TL42 

Erven 

serviced at 
Qolweni 

Number of 

erven 

serviced 

3 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

200 

200 

0 

R 

The 

contractor is 
on site and 
the revised 
target for 
completion 
is J anuary 
2015 

TL43 

Review the 
human 
settlement 
plan and 
housing 
policy by the 
end of J une 

By the end 
of J une 

All 

1 

0 

0 

0 

2 

2 

2 

G 

n/a 

TL44 

Building of 
the New 
Horizons 
Library - 
Construction 
of the 
Central 
Library 
including an 
e-library for 
the greater 
Plettenberg 
Bay 

% 

Established 
by the end 
September 

4 

100 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL45 

Provision of 
refuse 
removal, 

Number of 
formal 
Households 

All 

9966 

0 

0 

0 

16,655 

16,655 

16,655 

G 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Previous Year 
Performance 

Overall Performance for 2012/2013 

Corrective 

measures 
for targets 
not 

achieved 

Targets 

Actual 

Qi 

Q2 

Q3 

Q4 

Annual 


refuse dumps 
and solid 
waste 

disposal to all 
formal areas 

for which 
refuse is 
removed at 
least once a 
week 









G 


TL46 

Provision of 
refuse 
removal, 
refuse dumps 
and solid 
waste 

disposal to all 
informal 

areas 

Number of 
informal 
Households 
for which 
refuse is 
removed at 
least once a 
week 

All 

145 

0 

0 

0 

2,125 

2,125 

2,125 

n/a 

TL47 

Review the 
Disaster 
Management 
Framework/P 
Ian by the 
end of May 

Reviewed by 
the end of 
May 

All 

1 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL48 

Develop a 
Law 

Enforcement 
strategy by 
the end of 
May 

Developed 
by the end of 
May 

All 

0 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL49 

Develop a 
multi- 
purpose 
sport field at 
Kwa- 

Nokuthula - 
planning 
phase & 
appointment 
of contractor 
by the end of 

J une 

% 

Completed 

4; 5; 6 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL50 

Review the 
Integrated 
Waste 

Management 
Plan by the 
end of May 

Reviewed by 
the end of 
May 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL51 

Retain the 
blue flag 
status for 
Waves beach 
and Robberg 
five beach 

Number of 
blue flag 
status 
retained 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0 

2 

0 

0 

2 

3 

B 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Previous Year 
Performance 

TL52 

Obtain a new 
blue flag 
status for 
Natures 
valley beach 

Number of 
blue flag 
status 
obtained 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

TL53 

GAP housing 
- Invite 
developnnent 
proposal for 
the 

construction 
of the top 
structure ito 
FLISP by the 
end of J une 

% 

Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


Overall Performance for 2012/2013 


Targets 


Q1 


0 % 


Q2 


0 % 


Q3 


0 % 


Q4 


100 % 


Annual 


100 % 


Actual 


Corrective 
measures 
for targets 
not 

achieved 


n/a 


100 % 


n/a 


Table 6 1 . : Top Layer SDBIP - To ensure efficient a nd a ffordabie fft 

v) Top Layer SDBIP - To strengthe^^Te of Biii 

job creation 



\rvices to aii resmehts of Bitou 


sustainable growth and 


Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Previous Year 
Performance 

Overall Performance for 2012/2013 

Corrective 

measures 
for targets 
not achieved 

Target 

Actual 

Qi 

Q2 

Q3 

Q4 

Annual 

TL21 

Development of 
the LED 
strategy 
implementation 
plan by end 
September 
annually 

Strategy 
implementati 
on plan 
completed 

All 

1 

1 

0 

0 

0 

1 

0 

R 

To be 

completed in 
the 2013/14 
financial year 


Table 62 . : Top Layer SDBIP - To strengthen the economy of Bitou for sustainabie growth and job creation 

3.2.2 Service Providers Strategic Performance 

Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipai entity and 
service provider with whom the municipality has entered into a service delivery agreement. A service 
provider: 

• means a person or institution or any combination of persons and institutions which provide to or for 
the benefit of the locai community 

* Externai service provider means an externai mechanism referred to in section 76(b) which provides a 
municipal service for a municipality 
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• Service delivery agreement means an agreement between a municipaiity and an institution or person 
mentioned in section 76(b) in terms of which a municipai service is provided by that institution or 
person, either for its own account or on behaif of the municipality 

During the year under review the municipaiity did not appoint any service providers who provided municipai 
services to or for the benefit of the iocal community on behaif of the municipality and therefore this report 
contains no such details. All other contract appointments are regularly monitored and ensured, that the 
requirements of the contract is complied with. 


3.2.3 Municipal Functions 
a) Analysis of Functions 


The municipal functional areas are as indicated below: 


Ok 


Municipal Function 

Municipal Function 

Yes / No 

Constitution Schedule 4, Part B functions; 

Air pollution 

No 

Building regulations 

Yes (Strategic Services) 

Child care facilities 

No 

Electricity and gas reticulation 

No 

Fire fighting services 

Yes (Community Services) 

Local tourism 

Yes (Strategic Services) 

Municipal airports 

Yes (Corporate Services) 

Municipal planning 

Yes (Strategic Services) 

Municipal health services 

Yes (Shared service Eden DM) 

Municipal public transport 

Yes (Municipal Infrastructure 
Services Development) 

Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer functions specifically assigned 
to them under this Constitution or any other law 

Yes (Municipal Infrastructure 
Services Development) 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related thereto 

Yes (Community Services) 

Stormwater management systems in built-up areas 

Yes (Municipal Infrastructure 
Services Development) 

Trading regulations 

Yes (Strategic Services) 

Water and sanitation services limited to potable water supply systems and 
domestic waste-water and sewage disposal systems 

Yes (Municipal Infrastructure 
Services Development) 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

Yes (Community Services) 

Billboards and the display of advertisements in public places 

Yes (Strategic Services) 
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Municipal Function 

Municipal Function 

Yes / No 

Cemeteries, funeral parlours and crematoria 

Yes (Community Services) 

Cleansing 

Yes (Community Services) 

Control of public nuisances 

Yes (Community Services) 

Control of undertakings that sell liquor to the public 

Yes (Community Services) 

Facilities for the accommodation, care and burial of animals 

Yes (Community Services) 

Fencing and fences 

Yes (Strategic Services) 

Licensing of dogs 

No 

Licensing and control of undertakings that sell food to the public 

Yes (Strategic Services) 

Local amenities 

Yes (Community Services) 

Local sport facilities 

Yes (Community Services) 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes (Community Services) 

Municipal roads 

Yes (Municipal Infrastructure 
Services Development) 

Noise pollution 

No 

Pounds 

No 

Public places 

Yes (Strategic Services) 
(Community Services) 

Refuse removal, refuse dumps and solid waste disposal 

Yes (Community Services) 

Street trading 

Yes (Strategic Services) 

Street lighting 

Yes (Municipal Infrastructure 
Services Development) 

Traffic and parking 

Yes (Municipal Infrastructure 
Services Development) 


63.: Functional Areas 
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b) Overview of performance per directorate 

The performance statistics in the table below and all the graphs in the following sub paragraphs include 
performance in terms of the Departmental SDBIP for the 2012/13 financial year. 

The graphs provide and illustrative overview of the overall performance results of all the 

KPI's measured as at 30 June. 

c) Overall performance per Directorate 


Bitou Municipality 





Directorate 



Municipal Strategic Financial Corporate Community Municipal 

Manager Services Services Services Services Services 





□irectoraite 


Bitou FfunicipaKty 

Mtinicipsf 

M^nagsr 

Strategic 

Services 

Ft nan eta f 

Services 

Corpora to 

Services 

Community 

Services 

Municipai 

Services & 

Infrastructuro 

Dovofopmont 

■ KPI Not Met 

128 [■33.2=/n'! 

9 i34.6^/u] 

38 1'80.9^/a': 

20 12 2 

2? ^4S.6■=/o■: 

11 |■l4.1■=/o■| 

23 12 6. ?■=/□■: 

■ KPI Almost Met 

36 l9.3‘=/nl 

2 

? Il4.9‘=/n'! 

6 l6.6‘--'bl 

11 (19 ■=/□': 

4 iS.lF'bl 

6 (■ 7 ■=/□ ■! 

■ KPI Met 

148 138, 3Vn'! 

14 |■53,8■:/□■! 

1 l^.lF'b'! 

48 l'52,?‘^-'nl 

12 l20,?‘^-'nl 

41 152,69'bl 

32 137,29'bl 

■ KPI Well Met 

25 I'e.SVnl 

- 

1 \ 2.l’^/u\ 

5 \5.5’^/u\ 

- 

8 |■10,3V□■1 

11 112,89'b'! 

■ KPI Extremely Well Met 

49 il2.7W\ 

1 l3,8F'b'! 

- 

12 1 13,2‘^-'nl 

8 |■l3,8F■b■! 

14 1 IP.SF-bl 

14 fie.SF-bl 

Total: 

336 

26 

47 

91 

53 

73 

36 


Graph 4. : Departmental SDBIP Performance per Directorate 
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d) High level performance per department 
Office of the Municipal Manager 

Office of the Municipal Manager consists of the following divisions: 

• Municipal Manager 

• Internal Audit 

• Risk Management 

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN OFFICE OF THE MUNICIPAL MANAGER 



Graph 5. : SDBIP- Office of the Municipal Manager 
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strategic Services 

Strategic Services consists of the foilowing divisions: 

• Head: Strategic Services 

• Building Control 

* LED 

* Town Planning 


PERFORMANCE OF THE VARIOUS SUB-DI RECTORATES WITHIN STRATEGIC SERVICES 


Strategic Services 



5 u b - D I rate 





r 



16.67% 



60% 

16.67% 


54.44% 



100% 

^ 

40% 

j 

66.67% 

J 

[ ^ 


Head: Building LED Town 

Strategic Control Planning 

Services 



StrM^igi-c 

■ KPI 


■ KPI AlmC^t 

7 (14.9^ J 

■ KPI 

1 (2.1^) 

■ KPI W^ll 

1 

■ KPI Bctr^m^ly W^ll 

- 

T-Cit*l: 

47 


Iraph 6.: 


SDBIP - Strategic Services 
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Financial Services 

Financial Services consists of the following divisions: 


• Head: Financial Services 

• Budget and Treasury 

• Expenditure 

• Income 

• IT 


* SCM 


PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES VW INANCIAL SERVICES 



Financial Services 


Sub-Directorate 




Graph 7.: 


SDBIP - Financial Services 



Chapter 3: Service Delivery Performance 


Corporate services consist of the following divisions: 


* Head: Corporate Services 

* Aerodrome 

* Human Resources 

* Records and Customer Care 

* Secretariat and Facility Management 


PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN CORPORATE SERVICES 
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Conununity Services 

Community Services consists of the following divisions: 


Head: Community Services 
Fire 

Housing 

Library Services 

Park and recreation 

Public Safety: Law Enforcement 

Traffic 

Waste Management 


PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN COf [UNITY SERVICES 





Graph 9. : SDBIP - Community services 
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Municipal Services and Infrastructure Development 

Municipal Services and Infrastructure Development consists of the foliowing divisions: 


• Head: Municipai Services 

• Eiectrical 

* Fieet Management 

• Roads and Stormwater 

* Water quality control 

* Civil Services 

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHll STRUCTURE AND HOUSING 

SERVICES 

Municipal Services & Infrastructure Development 




11 . 11 % 11 . 11 % 
11 . 11 % 


HEadi Elsctrical Fleet Roads and Water Quality Civil Services 

Municipal Management Stormwater Control 

Services 




Municipal Services 

Sd Infrastructure 

Development 

■ KPI Not Met 

23 (2e,?'i4) 

■ KPI Almost Met 

6 (7-H.) 

■ KPI Met 

32 { 37 . 2 ^^] 

■ KPI Well Met 

It (12.8'^^) 

H KPI Extremely Well Met 

14 (16. 3'=^) 

Total: 

36 


Gra ph LO. : SDBIP - Municipal Services and Infrastructure Development 

3.3 COMPONENT A: BASIC SERVICES 

This component includes basic service delivery highlights and challenges, includes details of services 
provided for water, waste water (sanitation), electricity, waste management, housing services and a 
summary of free basic services. 
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3.3.1 Water Provision 

a) Introduction to Water and Sanitation Provision 

Water is probably the most fundamental and indispensable of natural resources - fundamental to life, the 
environment, food production, hygiene and power generation. Poverty reduction and improved water 
management are inextricably linked. Section 4B of the Constitution lists water and sanitation services limited 
to potable water supply systems and domestic wastewater and sewerage disposal systems as a local 
government function. Basic water is defined as 200 litres of potable water per day supplied within 200 
meters of a household. 

The municipality provides water and sanitation services at significantly higher levels than the basic RDP 
requirements. Almost all urban residents have access to uncontrolled water supply in houses or yards and 
full water borne sewerage. Maintenance of latrine pits is done by owners and not by the Municipality. The 
municipality provides a sludge emptying service to farmers and semi urban areas like Natures Valley. The 
municipality continuously strive to improve on the existing levels of service. The number of residential 
consumers of water is expected increase in line with the growth in population. 

There are no significant wet industries in the Bitou Municipal area that receive water services from the 
municipality. 

Bitou Municipality obtains water for human consumption from surface, groundwater, boreholes sources and 
the desalination plant. Water quality test results are available electronically, and the required reporting to 
the DWA takes place on a monthly basis. In rural areas (farms) the municipality does not supply water 
services. The communities use rainwater and groundwater sources. 

Three major projects implemented in support of the water provision strategy are the installation of the 
500mm diameter pipeline from Keurbooms, the feasibility study for a regional dam from district funding, 
the El A for the Wardrift Dam in Wittedrift. 

Bulk water supply remains a high priority and all efforts are put in place to meet growth and to be ahead 
in planning for future infrastructure requirements. 

In this respect, the surface water augmentation scheme is in place and components of this scheme are 
implemented as funding become available through MIG and own sources. To this end 17km of a new 
500mm raw water supply main has been completed. 

This upgrading of the Keurboomsriver pumpstation is now in progress and the planning for a future off- 
channel dam (where water from the Keurboomsriver is stored) is in the EIA evaluation process. 
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RBIG funding was received through the Department of Water Affairs for a regional scheme with Knysna 
Municipality through the office of Eden District Municipality for a feasibility study for regionai integration of 
the water suppiy systems. This wili include both surface and underground sources. 

An inception report for the regional scheme was developed and approved by Council. The municipality is 
striving to achieve diversification of sources for water supply and the study on the regional scheme will 
address that as well. 

Water Demand Management Strategy involves the following initiatives: 



• Water Loss Control Management - Real loss assessment 

* Electronic Controlling Meter Reading 

• Leak detection and Leak detection planning 

• Regular inspection and sounding of all water main fittjn 

* Metering of individual pressure zones 

• District metered area metering 

* Night flow measurements 

• Temporary placing of loggers and noise detectors 

* Pressure Management 

* Apparent Loss Control 

Asset Management - Maintenance on Water reticulation system and maintenance on all isolating valves, 
including installation of new water meters. 

Bitou Local Municipality has set the benchmark for many smaller municipalities with regards to effective 
drinking water quality management. The highly passionate and committed officials are commended for 
their remarkable efforts to maintain excellence in the daily operations and therefore deserve the recognition 
through obtaining certification for Blue Drop Status. In spite of the accolades of the previous audit or 
assessments, further improvements were recorded. The municipality can proudly hoist the Blue Drop flag 
in all three of their water supply systems which is a rare feature for a municipality of its size and capacity. 


The Department of Water Affairs has complete confidence in the manner in which drinking water quality is 
being managed by this municipality. Bitou Local Municipality surely deserves the prestigious certification 
for all three treatment systems. 


Water losses are reduced to the minimum, the average water losses for 2012/2013 was 31.4%. These 
losses are measured from the source to the sector meters. These losses include the losses in the purification 
works. 
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b) Highlights: Water Services 


Highlights 

Description 

Water provision 

Construction of reservoir in Kwanokuthula 

1 nstallation of water services in Kranshoek for 426 H/H 

1 nstallation of Ozone Generator at Natures Valley Water 
Treatment Works 

Received disaster funding for relocation of Poortjies P/S 


Table 64.; Water Services Highlights 

c) Challenges: Water Services 


Description 

Actions to address 

Skilled Personnel 

Training and appointment of skilled personnel 

Demotivated staff members 

• Incentives for good performance 

• Prioritize Occupational Health and Safety 

• Budget adequately for Health and Safety 

Old fleet 

Procure new fleet or sign new agreement for lease of 
new fleet 

Illegal water connections 

Revenue enhancement programme and improve Law 
Enforcement 


Table 65, ; Water Services Challenges 


d) Services delivery levels 


Total Use of Water by Sector (cubic meters) 

Year 

Agriculture 

Forestry 

Industrial 

Domestic 

2011/12 

No info 

No info 

66 459 

2 368 368 

2012/13 

No info 

No info 

100 580 

2 959 244 


Table 66,; Total use of water by sector (cubic meters) 


Below is a table that specifies the different water service delivery ieveis per households for the financial 
years 2011/12 and 2012/13: 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Water: {Bboye minimum level) 

Piped water inside dwelling 

13 103 

13 356 

Piped water inside yard (but not in dwelling) 

6 

6 

Using public tap (within 200m from dwelling ) 

1 035 

1 151 

Other water supply (within 200m) 

0 

0 
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Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Minimum Service Level and Above Sub-total 

14 144 

14 513 

Minimum Service Level and Above Percentage 

100 

100 

Water: (beXoyN minimum leveh 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Below Minimum Service Level Sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households (formal and informal) 

14 144 

14 513 

Include Informal settlements 


Table 67 . : Water service delivery levels 
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Graph IL: Water Service Delivery levels 



Access to Water 


Financial year 

Number of households 
with access to water 
points* 

Number of households 
with access to piped 
water 

Number of households 
receiving 6 kl free# 

2011/12 

1 035 

13 103 

5 441 

2012/13 

1 151 

13 356 

5 488 

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres 

per minute 

# 6,000 litres of potable water supplied per formal connection per month 


Table 68 . : Access to water 
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e) Service delivery indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 

Target 

Actual 

R 

TL7 

Complete phase 3 
of the Water 
Network extension 
and complete the 
construction of the 
reservoir by the 
end of June 

% of budget 
spent 

All 

New performance 
indicator for 2012/13. 
No comparatives 
available 

100% 

90% 

0 

TL8 

Complete the 
feasibility study for 
the off-channel 
dam (Keurbooms 
scheme) by the end 
of June 2013 

Study completed 

All 

New performance 
indicator for 2012/13. 
No comparatives 
available 

1 

1 

G 

TL9 

Provision of 
cleaned piped 
water to all formal 
Households within 
200m from the 
household 

No of formal 
households that 
meet agreed 
service 
standards 

All 

8568.25 

14,513 

14,513 

G 

TL14 

Limit unaccounted 
water to 19% 

% of water 
unaccounted for 

All 

16.13 

19% 

17% 

B 

TL15 

Excellent water 
quality measured 
by the quality of 
water as per blue 
drop or SANS 241 
criteria 

% water quality 
level 

All 

97.74 

98% 

99% 

G 

2 

TL16 

Review the existing 
Water Demand 
Management plan 
by the end of j une 

Review plan by 
end June 

All 

New performance 
indicator for 2012/13. 
No comparatives 
available 

1 

1 

G 


Table 69.; Service delivery indicators: Water services 


f) Employees: Water Services 


Employees: Water Services 

Job Level 

2011/12 

2011/12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

16 

24 

16 

8 

33.3 

4-6 

1 

9 

1 

8 

88.9 
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Employees: Water Services 

Job Level 

2011/12 

2011/12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

7 - 9 

1 

6 

1 

5 

83 

10 - 12 

1 

9 

1 

8 

89 

13 - 15 

2 

2 

2 

0 

0 

16- 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

21 

50 

21 

29 

58 


Table 70 . : Employees: Water Services 


g) Capital: Water Services 


Capital Expenditure 2012/13: Water Services 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

14 991 

15 341 

11 332 

(3 659) 

15 341 

Services Linked To Housing Program 

2 536 

2 536 

3 396 

860 

2 536 

Bossiesgif Services 

0 

3 500 

00 

0 

3 500 

Keurbooms Water Supply & Abstraction 

2 100 

2 100 

1 759 

(341) 

2 100 

Generators 

350 

850 

558 

208 

850 

Reticulation Upgrades And Replacements 

4 150 

500 

334 

(3 816) 

500 

Supply To Kwanokuthula & Surrounds 

5 855 

5 855 

5 285 

(570) 

5 855 


T able 7 L : Capital Expenditure 2012/13: Water Services 


3.3.2 Waste water (sanitation) provision 
a) Introduction to Sanitation Provision 

The Bitou Municipality has been able to provide the deemed necessary services to its residents. The services 
will include water and sanitation reticulation and bulk, road and storm water infrastructure, electricity 
reticulation and bulk, waste removal and health services. The number of these services has been increasing 
on yearly basis since there are housing projects implemented in areas such as Bossiesgif, Kwa-Nokuthula 
and Kurland since 2004. 
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The demand of services is also increasing due to the new developments and population growth. The 
draught which has struck the entire District during 2009/2010 financial year has also played a vital role in 
the water demand not properly met but the study done by NInham Shand showed that at least the current 
water supply will be fully functional and reliable till 2025. It should be noted that should water demand not 
met, the sanitation backlog will not be eradicated. 

The first and foremost important aspect with sanitation is the health and hygienic priorities for those who 
are directly and indirectly exposed to it. The impoverished sanitation system has a direct negative impact 
on sustainable development due to Illnesses caused such as cholera. 

The municipality's sanitation strategy is based on the National Governments' vision which is, "Improved 
health, dignity and quality of life for all South Africans through improvements in sanitation and hygiene" 
and Bitou Municipality vision of "To Be The Best Together" summarizes it all. It is this municipal interest to 
improve the livelihoods of all Its communities to have basic sanitation facilities which are highly hygienic 
and healthy. The focal areas for the Bitou Municipality in eradicating the sanitation backlogs will include 
application for funding in order to achieve sanitation backlog targets. Use of local capacity in implementing 
the project. Building of waterborne toilet system as an affordable option for Bitou Municipality. The 
geographic conditions of each and every area that needs to be serviced has to be taken into consideration. 
Population density and its challenges to the water demand that is on the increase and the current situation 
due to climate change and draught repercussions. 

The Bitou Municipality envisage that should the funds be made available, a five year plan will be drawn In 
conjunction with all relevant stakeholders in order to achieve the targets within the set time frames 
stipulated In the funding contract/agreement. The five year plan will include scope of works, time 
management, high risk areas etc. 

The project will be divided into different phases and it can be implemented In all areas affected parallel so 
that it may be monitored properly. I n so doing the project will be finished by 2017 and in 2015 the Millenium 
Development Goals will be achieved. Alternately farms can be used as pilot projects where the project 
study, specifically for the Bitou area can be drawn for other phases to be properly Implemented and 
monitored. 

The hilly topography, combined with low-lying areas along the coast, presents numerous obstacles to the 
sewerage draining system. Many pump stations are necessary, with an extensive bulk sewerage transfer 
system to convey sewage to the Waste Water Treatment Works. Upgrading of the sewer pump station and 
Repairs and maintenance of sewage facilities all wards. 

Bitou also struggles to source adequately trained and experienced technical staff to operate and maintain 
plant and infrastructure. Budgetary provision for recruitment of qualified staff and their ongoing training is 
provided for. The large low-income and indigent population stresses available capital and operation funding 
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and the municipality depends on grants from higher levels of government to supply services to this section 
of the population. 

b) Highlights: Waste Water (Sanitation) Provision 


Highlights 

Description 

Infrastructure Services 

Installation of sanitation services for 426 h/h in 

Kranshoek 

Installation of sanitation services for 94 h/h in Kurland 


Table 72, ; Waste Water (Sanitation) Provision Highiights 

c) Challenges: Waste Water (Sanitation) Provision 


Description 

Actions to address 

Skilled Personnel 

Training and appointment of skilled personnel 

Demotivated staff members 

• Incentives for good performance 

• Prioritize Occupational Health and Safety 

• Budget adequately for Health and Safety 

Old fleet 

Procure new fleet or sign new agreement for lease of 
new fleet 


Table 73 . ; Waste Water (Sanitation) Provision Chaiienges 

d) Services delivery levels^ 


Below is a table that specifies the different sanitation service delivery levels per households for the financial 
years 2010/11 and 2012/13: 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Sanitation /seweraae: {Bboye minimum level) 

Flush toilet (connected to sewerage) 

13 727 

13 942 

Flush toilet (with septic tank) 

372 

380 

Chemical toilet 

4 

4 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above minimum service level) 

2 

2 

Minimum Service Levei and Above Sub-totai 

14 105 

14 328 

Minimum Service Levei and Above Percentage 

100 

100 

Sanitation / seweraae: {\^e\oi>N minimum level) 

Bucket toilet 

0 

0 

Other toilet provisions (below minimum service level) 

0 

0 

No toilet provisions 

0 

0 
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Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Below Minimum Service Level Sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

14 105 

14 328 


Table 74 . : Sanitation service deiivery ieveis 
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Graph L2. : Sanitation/Sewerage Service Delivery Levels 

Service DeKvery Indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 

Target 

Actual 

R 

TLIO 

Provision of sanitation 
systems limited to 
domestic waste water 
and sewerage disposal 
to formal households 
with at least VIP on site 

No of formal 
households that 
meet agreed 
service standards 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

12,387 

14,328 

G 

2 

TL13 

Quality of waste water 
discharge measured by 
the % water quality 
level as per green drop 
standards 

% water quality 
level of waste 
water discharge 

All 

98.6 

85% 

99.50% 

G 

2 


Table 75 . : Service deiivery indicators: Waste Water (Sanitation) Provision 
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f) Employees: Sanitation Services 


Employees; Sanitation Services 


2011/12 

2012/13 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0- 3 

11 

20 

11 

9 

45 

4-6 

0 

6 

0 

6 

100 

7 - 9 

2 

4 

2 

2 

50 

10 - 12 

1 

10 

1 

9 

90 

13 - 15 

0 

0 

0 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

14 

40 

14 

26 

65 


Table 76 , ; Employees Waste Water (Sanitation) Provision 


g) Capital: Sanitation Services 


Capital Expenditure 2012/13: Sanitation Services 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

7 007 

16 561 

8 158 

1 151 

16 561 

Upgrade Sewer Pump Stat Genera 

4 471 

400 

350 

(4 121) 

400 

Services Linked To Housing Program 

2 536 

336 

271 

(2 265) 

336 

Relocation Of P/S 1 - Poortjies 

0 

500 

461 

461 

500 

Relocation Of P/S 1 - Poortjies (Grant) 

0 

8 000 

474 

474 

8 000 

Bossiesgif Services 

0 

3 500 

2 780 

2 780 

3 500 

Kranshoek Pump Station 

0 

3 800 

3 800 

3 800 

3 800 

Furniture And Equipment 

0 

25 

22 

22 

25 


Table 77. ; Capital Expenditure 2012/13: Waste Water (Sanitation) Provision 
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3.3.2 Electricity 
a) Introduction to Electricity 

Local Government plays a very Important role in the provision of electricity. Section 153 of the Constitution 
places the responsibility on municipalities to ensure the provision of services to communities in a sustainable 
manner for economic and social support. 

The strategy and results achieved so far is to make electricity available to all households Identified within 
a year after the requirement has been identified. The top three service delivery priorities are to complete 
the planning on time, including additional capacity into the municipal grid, to ensure that funding is in place 
for all bulk infrastructure and electricity connections, and to perform in terms of the standards set during 
the construction stages. 

Measures to improve performance are to work closer with the Human Settlement Departments, to Integrate 
all functions within the relevant parties involved in the projects, and to have approved Master Plans in place 
for the roll out of the projects. This means working closely with ESKOM as well In ensuring Implementation 
of their projects on time to provide additional capacity to the town 

The Master Plan Includes the Identification of projects, programme and cashflow over a minimum period of 
three years. Successes achieved are securing of funds with the Department of Energy in terms of their 
Integrated National Electrification Programme and the first phase of upgrading the electrical infrastructure 
to Kwanokuthula under difficult circumstances. The DOE has however support the municipality in funding 
some of the projects. Keeping good relations with DOE and ensuring all grant funds are spent will result in 
more financial support from DOE. 

Electrification priorities are determined in line with the municipality's IDP and Human Settlements/Housing 
Programmes. With the exception of Kranshoek and Kurland, where ESKOM Is responsible for electrification, 
the municipality is responsible for all other townships within the municipal area. 


b) Highlights: Electricity 


Highlights 

Description 

Electrification 

Electrification of Informal houses at Light Industrial 

Area; contract no. G/4910/E 

Electrification 

Electrification at Kurland 


Table 78.; Electricity Highlights 


c) Challenges: Electricity 


Description 

Actions to address 

Electrification 

Motivation to Department of energy for 1 NEP funding 
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Description 

Actions to address 

Skilled Personnel 

Training and appointment of skilled personnel 

Demotivated staff members 

• Incentives for good performance 

• Prioritize Occupational Health and Safety 

• Budget adequately for Health and Safety 

Old fleet 

Procure new fleet or sign new agreement for lease of 
new fleet 

Inadequate electricity capacity 

ESKOM to build a new Sub station 

Illegal electricity connections 

Revenue enhancement programme and improved Law 
Enforcement 


Table 79,; Electricity Challenges 


Major towns 

Notified Maximum 
Demand (NMD) 

Maximum Demand 
Growth (NMD) 

Maximum Demand 
Peak (NMD) 

Plettenberg Bay 

18 500 kVA 

(1 194,9) kVA 

17 305.1 kVA 

Wittedrift 

400 kVA 

18,85 kVA 

418.85 kVA 

Keurboomstarnd 

1 700 kVA 

(140,19) kVA 

1 840.19 kVA 

Natures Valley 

1 000 kVA 

(220,53) kVA 

779.47 kVA 

Kwanokuthula and 

Brakloof 

9 000 kVA 

(915) kVA 

8 085 kVA 


Table SO . : Electricity Notified Maximum Demand 


The Energy Losses for the 2011/12 financial year was 13.2% comparing to the losses in the 2012/2013 
financial year of 11.6%. The table below Indicates the different service delivery level standards for 
electricity within the Municipality: 


d) Electricity Service Delivery Levels 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Enerav: (Bboye minimum level) 

Electricity (at least minimum service level) 

4 866 

4 144 

Electricity - prepaid (minimum service level) 

4 111 

4 589 

Minimum Service Levei and Above Sub-totai 

9 643 

8 733 

Minimum Service Levei and Above Percentage 

96.3 

100 

Enerav: ibeXoyN minimum level) 

Electricity (< minimum service level) 

0 

0 

Electricity - prepaid (< min. service level) 

374 

0 

Other energy sources 

0 

0 

Beiow Minimum Service Levei Sub-totai 

374 

0 
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Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Below Minimum Service Levei Percentage 

3.7 

0 

Total number of households 

10 017 

8 733 


Table 8 L ; Electricity Service Delivery Levels 


e) 
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Service Delivery Indicators 


Electricity service ^^ety levels 

_ 




Ref 

KPI 

Unit of 

Measurement 

War 

ds 

Previous Year 
Performance 

Overall Performance 






Target 

Actual 

R 

TL6 

Electrification - Supply and 
installation of power 
network and connection 
points for informal housing 
by the end of June 

Number of 
connections 

All 

244 

124 

910 

B 

Till 

Provision of electricity that 
are connected to the 
national grid to all formal 
households 

No of formal 
households that 
meet agreed 
service standards 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

15,653 

8,733 

R 

TL17 

Execution of electricity 
saving awareness initiative 
by end j une 

Number of 
initiatives 

All 

1 

1 

1 

G 

TL18 

Limit electricity losses to 
less than 9% 

% of electricity 
unaccounted for 

All 

8 

9% 

11.60% 

R 
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Ref 

KPI 

Unit of 

Measurement 

War 

ds 

Previous Year 
Performance 

Overall Performance 






Target 

Actual 

R 

TL19 

Review the maintenance 
schedule for electricity 
assets by end February to 
maintain assets 

Review completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 


Table 82 . : Service delivery indicators: Electricity 


f) Employees Electrical Services 


Employees: Electricity Services 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

3 

3 

3 

0 

0 

4-6 

10 

11 

11 

0 

0 

7 - 9 

2 

2 

2 

0 

0 

10 - 12 

14 

11 

11 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

16- 18 

1 

1 

1 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

28 

26 

26 

0 

0 


T able 83. : Employees: Electricity services 


g) Capital; Electrical Services 


Capital Expenditure 2012/13: Electricity Services 

R' 000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

9 500 

3 520 

2 495 

(7 005) 

3 520 

Change Supply From 22kvTo 66k 

0 

0 

42 

42 

0 

Electrification: Housing Program 

500 

2 460 

2 225 

1 725 

2 460 
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Capital Expenditure 2012/13: Electricity Services 

R' 000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Network Upgrades & Extension 

9 000 

0 

0 

(9 000) 

0 

Electrification: Housing Program 

0 

600 

0 

0 

600 

Upgrade Of Brakkioof Network 

0 

250 

219 

219 

250 

Equipment 

0 

210 

9 

9 

210 


Table 84.; Capital Expenditure 2012/13: Electricity Services 


3.3.4 Waste management (Refuse collections, waste disposal, street 
cleaning and recycling) 

a) Introduction to Waste Management 
Waste Collection 

Bitou Municipality uses a split bag system for separation at source. Currently ali areas are receiving a 
coilection service once a week and during peak season (Dec/J an) the Municipality renders double collection. 

Street Sweeping 

Municipal Staff sweep and clean streets in selected residential areas, business centers and main tourist 
areas. 

Landfill site 

Disposal of Municipal domestic waste is being containerized and transported to PetroSA in Mossel Bay. The 
existing site has reached its capacity in terms of volume (lifespan). 


b) Highlights: Waste Management 


Highlights 

Description 

Waste Transfer Facility 

Obtained ROD for the construction of a Waste Transfer 
facility 

Landfill Site 

Received a favorable audit report on the Robberg Landfill 
site 

Green Waste 

Identified drop off facilities for green waste 

Fleet 

Procured 2 x new refuse compactors to be delivered in 

August 2014 

Waste Transportation 

Started with the transportation of waste to PetroSA 
containerization of waste 
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Highlights 

Description 

Integrated Waste Management Plan 

Appointed J an Palm Consulting Engineers to draft a second 
generation Integrated Waste Management Plan 


Table 85 . : Waste Management Highlights 


c) Challenges: Waste Management 


Description 

Actions to address 

Builders rubble site - challenge to identify suitable 
land 

Site identification in process 

Illegal dumping within townships 

Create swop shops, do educational awareness campaigns 

Recycling 

Embark on a recycling campaign that involve the entire 
community including schools 

Educational awareness 

Newspaper articles plus school competitions 


Table 86 . : Waste Management Challenges 


d) Services delivery levels 


The table below indicates the different refuse removai service delivery levei standards within the 
municipality: 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Refuse Removal: ilAmimum leveh 

Removed at least once a week 

15 186 

15 186 

Minimum Service Level and Above sub-total 

15 186 

15 186 

Minimum Service Level and Above percentage 

100 

100 

Refuse Removal: {^e\oyN minimum leveh 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level percentage 

0 

0 

Total number of households 

15 186 

15 186 


Table 87.; Refuse removal service delivery levels 
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20il/u 20U;i3 


Gra ph 14. : Refuse Removal Service Delivery Levels 


e) Service Delivery Indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 






Target 

Actual 

3 

TL37 

Establish a refuse 
transfer station for 
domestic waste by the 
end of J une 

% Established by end 

J une 

All 

0 

100% 

15% 

R 

TL38 

Establish a drop off 
facility in each area for 
domestic waste - Rubble 

Number of drop off 
facilities established 

All 

0 

6 

0 

R 

TL45 

Provision of refuse 
removal, refuse dumps 
and solid waste disposal 
to all formal areas 

Number of formal 
Households for which 
refuse is removed at 
least once a week 

All 

9966 

16,655 

16,655 

G 

TL46 

Provision of refuse 
removal, refuse dumps 
and solid waste disposal 
to all informal areas 

Number of informal 
Households for which 
refuse is removed at 
least once a week 

All 

145 

2,125 

2,125 

G 

TL50 

Review the Integrated 
Waste Management Plan 
by the end of May 

Reviewed by the end 
of May 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 


Table 88 . ; Service delivery indicator: Solid waste management 
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f) Employees: Solid Waste Services 


Employees: Solid Waste Services 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

42 

50 

50 

0 

0 

4-6 

4 

4 

4 

0 

0 

7 - 9 

3 

3 

3 

0 

0 

10 - 12 

1 

1 

1 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

51 

59 

59 

0 

0 


Table 89,; Employees; Solid Waste Sen/ices 


g) Capital: Solid Waste Services 


Capital Expenditure 2012/13: Solid Waste Services 

R' 000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Waste Compactors 

0 

3 100 

0 

0 

3 100 


Table 90. : Capital Solid Waste Services 


3.3.5 Housing 
a) Introduction to Hpusir 



The Housing Department together with IQ Vision, and the Professional Resource Team drafted a Multi-year 
Human Settlement Planning and Financials for Bitou Municipality (2012 - 2018). I n order to redress service 
backlogs the Vision 2030 Concept and Provincial Strategic Objective 6 and to focus on short term 
interventions to achieve the long term vision. Short term vision will include the provision of basic services, 
and long term will be Sustainable Human Settlements, with beneficiaries taking greater responsibility. The 
Provincial Objective 6 is aimed at Developing Integrated and Sustainable Human Settlements for all. 
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The biggest challenges always being faced are the annual allocation of funding and the timeous completion 
of the awarded contracts. The efficient planning of projects are further complicated with the revised 
budgets, and additional funding becomes available to be spent before March of the following year. 

The annual allocation of funding for 2012/2013 was initially R15,608 million and with the revised budget 
the allocation was increased to R26,165 million. 

The following projects are currently underway: 

• Civil services 401 erven in Kranshoek. To be completed by August 2013 

• Top Structures (426) In Kranshoek. To be completed by November 2013. 

• Top Structures (196) In Kurland. To be completed by November 2013. 

Civil services (433) in Qolweni. To be completed by January 2015. 

One of the most Important service delivery programs is the Access to Basic Services. This program is aimed 
at servicing the Communities that are living in poverty, by the installation of Basic Services such as water 
and sanitation. 

The attached Multi- year development plan illustrates the projected Housing projects for at least the next 
5 years. 

Housing need: 

The current housing waiting list is 8 018. 

The table below indicates the priority housing sites: 


Site 

Units 

Subsidy: Priority 1 

New Horizons 

500 

Green Valley 

325 

Total 

825 

Subsidy Priority 2 

Kwanokuthula 

360 

Total 

360 

Subsidy Priority 3 

Qolweni 

521 

Total 

521 

Subsidy Grand Total 

1 706 


Table 9 1 . ; Prioritised housing sites 
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b) Highlights: Housing 


Highlights 

Description 

2012/13: Initial Division of Revenue Act allocation: 
R15,608 million 

Revised allocation; R26,165 million 

2013/2014: Division of Revenue Act allocation: R76,145 
million 

In terms of project readiness 


T able 92 . : Housing Highlights 


c) Challenges: Housing 


Description 

Actions to address 

Acquisition of private land parcels 

Application to Provincial Government for funds 

Not enough funding available to construct houses 

Upfront preparation of project readiness 


Table 93 . : Housing Challenges 


d) Services delivery levels and statistics 


Number of households with access to basic housing 

Year end 

Total households 
(including in formal 
and informal 
settlements) 

Households in formal 
settlements 

Percentage of HHs in 
formal settlements 

2011/12 

10 542 

6 018 

57 

2012/13 

10 893 

6 352 

58 


Table 94. : Households with access to basic housing 


The following table shows the increase in the number of people on the housing waiting list. There are 
currently approximately 8018 housing units on the waiting list. 


Financial year 

Number of housing units on 
waiting list 

% Housing waiting list 
i ncrease/ (decrease) 

2011/12 

8 368 

2.41 

2012/13 

8 018 

(4.18) 


Table 95 . : Housing waiting iist 


A total amount of R26,165 million was allocated to build houses during the financial year under review. A 
summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 

Number of 
sites serviced 

R'OOO 

R'OOO 

2011/12 

16 327 

16 327 

100 

207 

401 

2012/13 

15 608 

26 165 

100 

350 

426 
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Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 






Target 

Actual 

R 

TL39 

Complete the top 
structures for 
Kranshoek 

Number of top 
structures completed 

7 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

200 

239 

G2 

TL40 

Complete the top 
structures for 
Kurland 

Number of top 
structures completed 

1 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

195 

195 

G 

TL41 

Erven serviced at 
Kranshoek 

Number of erven 
serviced 

7 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

105 

126 

G2 

TL42 

Erven serviced at 
Qolweni 

Number of erven 
serviced 

3 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

200 

0 

R 

TL43 

Review the human 
settlement plan and 
housing policy by the 
end of June 

By the end of j une 

All 

1 

2 

2 

G 

TL53 

GAP housing - Invite 
development 
proposal for the 
construction of the 
top structure ito 
FLISP by the end of 
j une 

% Completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 


e) Employees: Housing 


Employees; Housing 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

1 

1 

1 

0 

0 

4- 6 

5 

5 

5 

0 

0 

7 - 9 

8 

10 

9 

1 

10 

10 - 12 

0 

0 

0 

0 

0 
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Employees: Housing 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

13 - 15 

1 

1 

1 

0 

0 

16 - 18 

1 

1 

1 

0 

0 

19- 20 

0 

0 

0 

0 

0 

Total 

16 

18 

17 

1 

6 


f) Capital Expenditure - Housing 




Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

R'OOO 

Total All 

72 066 

0 

46 339 

(25 727) 

72 066 

Kranshoek; civil 
services. 401 

19 086 

0 

19 086 

0 

19 086 

Kurland; Top 

Structures! 196) 

16 664 

0 

10 203 

(6 461) 

16 664 

Kranshoek;Top 

Structures(426) 

36 316 

0 

17 050 

(19 266) 

36 316 


Table 97. ; Capital Expenditure 2012/13; Housing 

3.3.6 Free Basic Services and Indigent Support 
a) Introduttion 

The free basic services were funded from the "equitable share" grant received from National Treasuary 
plus an amount from the municipality's own income as budgeted for in the financial year under review. 

The municipality has made significant progress and is one of the first municipalities in the country to have 
implemented free basic services to its indigent households. A debtor is considered indigent if the total 
monthly household income is equal to two times the amount of state funded social pensions or less 
(currently R3 500 per month). All indigent households are receiving 6 kl water and 50KwH electricity free 
each month. Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage, 
depending on the household income. 


All indigents have to renew their applications semi-annually in order to qualify for the benefits. 
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The table indicates the percentage of indigent households that have access to free basic municipai services. 
In accordance with the approved indigent policy of the municipaiity, ali househoids earning less than 
R3 500 per month will receive the free basic services as prescribed by national policy. The table, 
furthermore, indicates the total number of indigent households and other households that received free 
basic services in the past two financial years: 

The following table indicates the percentage of indigent households that have access to free basic municipal 
services. In accordance with the approved indigent policy of the municipality, all households earning less 
than 

R3 500 per month will receive the free basic services as prescribed by national policy. 

The table below indicates that 38% of the total number of households received free basic services in 
2011/12 financial year whilst it increased to 40% in the 2012/13 financial year: 


b) Service delivery levels 


Financial 

year 

Number of households 

Total 
no of 
HH 

Free Basic 
Electricity 

Free Basic 
Water 

Free Basic 
Sanitation 

Free Basic Refuse 
Removal 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

2011/12 

16 144 

6 051 

38 

5 441 

34 

1 888 

12 

1 888 

12 

2012/13 

16 808 

6 376 

40 

5 488 

34 

2 472 

15 

2 472 

15 


T able 98. : Free basic services to indigent househoids 


Electricity 

Financial year 

Indigent Households 

Non-indigent households 

Households in Eskom 

areas 

No. 
of HH 

Unit 
per HH 
(kwh) 

Value 

No. of 
HH 

Unit 
per HH 
(kwh) 

Value 

No. 
of HH 

Unit 
per HH 
(kwh) 

Value 

R'OOO 

R'OOO 

R'OOO 

2011/12 

1 888 

50 

884 

4 163 

50 

1 948 

1 848 

50 

687 

2012/13 

2 472 

50 

1 083 

3 722 

50 

1 720 

1 607 

50 

742 


Table 99 . : Free basic Water services to indigent househoids 
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Water 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

Unit per 
HH (kl) 

Value 

No. of HH 

Unit per 
HH (kl) 

Value 

R'OOO 

R'OOO 

2011/12 

1 888 

6 

no 

3 553 

6 

1 228 

2012/13 

2 472 

6 

993 

3722 

6 

1495 


Table LOO. : Free basic Water services to indigent househoids 


Sanitation 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

Rvalue 
per HH 

Value 

No. of HH 

Unit per 
HH per 
month 

Value 

R'OOO 

R'OOO 

2011/12 

1 888 

154.09 

137 

0 

0 

0 

2012/13 

2 472 

157.53 

4 673 

3 722 

1 

5 863 


Table LO 1 . : Free basic Water services to indigent househoids 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

Service 
per HH 
per week 

Value 

No. of HH 

Unit per 
HH per 
month 

Value 

R'OOO 

R'OOO 

2011/12 

1 888 

1 

114 

0 

0 

0 

2012/13 

2 472 

1 

2 254 

3 722 

1 

3 394 


T able L02. : Free basic Refuse Removai services to indigent househoids per type of service 


Financial Performance 2012/13: Cost to Municipality of Free Basic Services Delivered 


Services Delivered 

2011/12 

2012/13 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Water 

19 956 

22 944 

21 212 

20 734 

2 210 

Waste Water (Sanitation) 

17 779 

18 311 

16 288 

15 498 

2 813 

Electricity 

72 367 

89 525 

87 206 

78 933 

10 592 

Waste Management (Solid Waste) 

13 534 

19 263 

17 150 

15 994 

3 269 

Total 

123 636 

150 043 

141 856 

131 159 

18 884 


Table L03. : Financiai Performance 2012/13: Cost to Municipaiity of Free Basic Services Deiivered 
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The following table indicates the number of households that gained access for the first time to the different 
types of basic services during the 2012/13 financial year: 


Type of service 

2009/10 

2010/11 

2011/12 

2012/13 

Housing 

338 

171 

201 

544 

Water 

331 

252 

177 

223 

Sanitation 

314 

210 

169 

223 

Refuse removal 

581 

52 

288 

223 

Electricity 

287 

509 

244 

223 

Streets & Storm 

Water 

313 

171 

288 

223 


Table L04. : Access to basic level of services 


3.4 COMPONENT B: ROAD TRANSPORT 

This component includes: roads; transport; and waste water (stormwater drainage). 

3.4.1 Roads 

a) Highlights: Roads 


Highlights 

k 

Description 

Reseal roads within Bitou Municipal Area 

2.7 km of roads resealed 


Table l05. : Roads Highlights 


b) Qhalleriges: Roads 


Description 

Actions to address 

Funding 

Source external funding 

Backlog on new roads construction and road 
maintenance backlog 

Source external funds for new and maintenance of 
infrastructure 


Table L06.; Roads Challenges 


c) Service delivery levbis and statistics 


Gravel Road Infrastructure: Kilometres 

Year 

Total gravel roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintaine 
d 

2011/12 

17.5 

0 

0 

17.5 

2012/13 

17.5 

0 

0 

17.5 


Table 107.; Gravel road infrastructure 
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Tarred Road Infrastructure: Kilometres 

Year 

Total tarred 
roads 

New tar roads 

Existing tar 
roads re- 
tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2011/12 

138.5 

0 

0 

1 

137.5 

2012/13 

138.5 

0 

0 

2.7 

138.5 


Tabls L08.; Tarred road infrastructure 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area: 


Financial year 

Gravel 

Tar 

New 

Gravel - 
Tar 

Maintained 

New 

Re-worked 

Maintained 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2011/12 

0 

0 

600 

0 

0 

600 

2012/13 

0 

0 

636 

0 

0 

636 


Table L09.: Cost of construction/maintenance of roads 


d) Service Delivery Indicato/s 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall 

Performance 






Target 

Actual 

R 

TL4 

Landscaping and pedestrian 
NMT routes: New Horizons - 
Complete the construction of 
the pedestrian pathway by 
the end of J une 

Square meters 
of pathway 
completed 

3; 4 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

900 

1,426 

B 

TL5 

Landscaping and pedestrian 
NMT routes: New Horizons - 
Complete the installation of 
street lights by the end of 

J une 

Number of 
street lights 

3; 4 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

96 

165 

B 


Table L 10. ; Service deiivery indicators; Road transport 



Page | 121 





Chapter 3: Service Delivery Performance 


e) Employees: Roads 


Employees: Roads 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

10 

10 

2 

8 

80 

4-6 

3 

3 

2 

1 

33 

7 - 9 

9 

9 

4 

5 

56 

10 - 12 

2 

2 

2 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

25 

25 

11 

14 

56 


Table ill.; Employees: Roads 


f) Capital: Roads and Stormwater 


Capital Expenditure 2012/13: Roads and Stormwater 

R' 000 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

6 749 

16 405 

15 804 

9 055 

16 405 

Services Linked To Housing Pro 

2 536 

0 

0 

(2 536) 

0 

Landscaping And Pedestrian 
W/W 

213 

3 675 

3 328 

3 115 

3 675 

Rehabilitation Of Streets 

2 000 

0 

0 

(2 000) 

0 

Furniture and Equipment 

0 

30 

7 

7 

30 

Kranshoek Taxi Route 

2 000 

6 700 

6 578 

4 578 

6 700 

Rehabilitation Of Streets (Loa 

0 

4 000 

3 713 

3 713 

4 000 

Construction Of Streets 

0 

2 000 

2 178 

2 178 

2 000 


Table 112.; Capital Expenditure 2012/13; Roads and Stormwater 
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3.4.2 Waste water (Stormwater drainage) 
a) Introduction to Stormwater Drainage 

The Main purpose of the stormwater management function in the Bitou Municipality is to mitigate and 
increase the iifespan of the road infrastructure. 

Much of the work carried out by the departmental relates to the following activities: 

• Unblocking of stormwater drainage system 

• Replacement of missing manhole covers 

• Maintaining the entire infrastructure (stormwater) 

• Cleaning and rehabilitation of the stormwater system and culverts 

• Replaciung broken pipes and kerb inlets 

• Installing new stormwater systems, construction of open channels and sub-soil drains etc. 

The Storm water Management Philosophy encourages the following; 

• Maintain adequate ground cover at all places and at all times to negate the erosive forces of wind, 
water and all forms of traffic. 

• Prevent concentration of storm water flow at any point where the ground is susceptible to erosion. 

• Reduce storm water flows as much as possible by the effective use of attenuating devices. 

• Ensure that development does not increase the rate of storm water flow above that which the natural 
ground can safely accommodate at any point in the sub-catchments. 

• Ensure that all storm water control works are constructed in a safe and aesthetic manner in keeping 
with the overall development theme for the area. 

• Prevent pollution of water ways and water features by suspended solids and dissolved solids in storm 
water discharges. 

• Contain soil erosion, whether induced by wind or water forces, by constructing protective works to 
trap sediment at appropriate locations. This applies particularly during construction. 

• Avoid situations where natural or artificial slopes may become saturated and unstable, both during 


and after the construction process. 

b) Highlights: Waste Water (Stormwater Drainage) 


Highlights 

Description 

Appointment of Stormwater workers to do cleaning 
through EPWP projects 

Appointed teams in all areas 


Table 1 13. ; Waste Water (Stormwater drainage) Highlight 
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c) Challenges: Waste Water (Stormwater Drainage) 


Description 

Actions to address 

Funding operational Budget 

MIG Registration 

Illegal dumping at outlets 

Educational awareness campaigns 

Blocked drains 

Routine Maintenance 

Inadequate stormwater infrastructure and inadequate 
maintenance 

Source Funds and Develop Storm Water Master Plan 


Table 1 14. ; Waste Water (Stormwater drainage) Challenges 


d) Services delivery Levels 


The table below shows the total kilometers of stormwater maintained and upgraded as weli as the 
kilometers of new stormwater pipes instalied: 


Stormwater Infrastructure: Kilometres 

Year 

Total Stormwater 

measures 

New stormwater 

measures 

Stormwater 

measures 

upgraded 

Stormwater 

measures 

maintained 

2011/12 

79 

0 

0 

79 

2012/13 

79 

0 

0 

79 


Table 115.; Stormwater infrastructure 


The tabie below indicates the amount of money spend on stormwater projects: 



Stormwater Measures 

Financial year 

New 

Upgraded 

Maintained 


R'OOO 

R'OOO 

R'OOO 

2011/12 

0 

0 

360 

2012/13 

0 

0 

381 


Table 116.; Cost of construction/maintenance of stormwater systems 


e) Service Delivery Indicator 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall 

Performance 

Target 

Actual 

R 

TL12 

Development of a 
Stormwater Master 
Plan by 2012/13 
financial year 

Plan developed by 
12/13 financial year 

All 

New performance 
indicator for 2012/13. 
No comparatives 
available 

1 

1 

G 


Table 1 17. ; Service delivery indicators: Waste Water (Stormwater drainage) 
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f) Employees: Stormwater 


Employees: Waste Water (Stormwater drainage) 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

21 

21 

16 

5 

24 

4-6 

4 

11 

4 

7 

64 

7 - 9 

2 

2 

2 

0 

0 

10 - 12 

1 

1 

1 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

16- 18 

0 

0 

0 

0 

0 

19- 20 

0 

0 

0 

0 

0 

Total 

28 

35 

23 

12 

34 


Table Ll8.: Employees; Waste Water (Stormwater drainage) 


3.5 COMPONENT C: PLANNING AND LOCAL ECONOMIC 

DEVELOPMENT 

3.5.1 Planning 
a) Introduction to Planning" 

The planning department has the vision to be instrumental in advising Council on spatial development 
issues and aligning land uses in an appropriate manner, thereby creating an environment conducive to 
healthy living and economic growth to the benefit of all the residents. In doing so, the point of departure 
is sustainability in which the environment, economic growth and social well-being are balanced in a 
harmonious manner. The greater Plettenberg Bay area with its natural beauty, diverse economy and spread 
of settlements provides for many opportunities but also entails certain challenges. Due to the appointment 
of key staff members, the Department has been able to address a significant backlog thereby improving 
service delivery. An aspect to look forward to is the new national planning legislation (Spatial Planning and 
Land Use Management Act) that was recently promulgated and awaits the Presidents' signature. This paves 
the way for the Western Cape Land Use Planning Act (currently in draft format) which will be promulgated 
during the first part of 2014. This will hold significant implications for Council for which change management 
must be initiated in preparation for the implementation thereof. In general, greater decision making powers 
will be devolved to Council through the new legislation. 
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The planning department was instrumental in handling numerous land use applications such as rezonings, 
subdivisions, departure from land uses as well as land use restrictions and removal of Title Deed restrictions. 
In addition to this, the Bitou Spatial Development Framework was completed and approved by Council as 
part of the Integrated Development Framework, being the spatial, sectoral plan of the I DP. The SDF 
provides guidance for future growth direction, provides information for potential developers to base 
investment decisions on and serves to optimise provision of infrastructure development to those areas 
earmarked for growth. 


a) Highlights: Planning 


Highlights 

Description 

Finalisation of Spatial Development Framework 

The SDF was completed and adopted by Council as Sectoral 
plan as part of the 1 DP with the view to guide spatial 
development and give direction to infrastructure 
development. 

Addressing a significant backlog in land use 
applications 

The Departmental staff resources were fairly low in the 
recent past which has been rectified by making strategic 
appointments (Spatial Planner, CIS Specialist, Planning 
staff). This has led to an application backlog being addressed 
thereby resulting in improved service delivery. 


Table Ll9.: Planning Highlights 

b) Challenges: Planning 


Description 

Actions to address 

Changes to Planning legislation 

New National Planning legislation has been promulgated with 
Provincial legislation following suite. Systems and actions 
must be put into place to comply with changed planning 
environment 

Still some vacancies as per organogram 

Some key positions as approved on the organogram are not 
filled due to budgetary constraints. Hopefully will be able to 
fill posts over time especially in light of new legislation and 
requirements. 


Table L20.: Planning Challenges 

c) Services delivery levais 


Applications for Land Use Development 

Detail 

Formalisation of 
Townships 

Rezoning 

Built Environment 

2011/12 

2012/13 

2011/12 

2012/13 

2011/12 

2012/13 

Planning application received 

unknown 

28 

38 

16 

63 

38 

Determination made in year 
of receipt 

unknown 

0 

0 

19 

0 

10 

Determination made in 
following year 

unknown 

0 

0 

0 

0 

0 
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Applications for Land Use Development 

Detail 

Formalisation of 
Townships 

Rezoning 

Built Environment 

2011/12 

2012/13 

2011/12 

2012/13 

2011/12 

2012/13 

Applications withdrawn 

unknown 

0 

0 

8 

0 

2 

Applications closed 

unknown 

0 

0 

18 

0 

26 

Applications outstanding at 
year end 

unknown 

0 

0 

0 

0 

6 

Awaiting DEA&DP decision 

unknown 

0 

0 

0 

0 

3 


Table L2 1 . : Applications for Land Use Development 


Type of service 

2011/12 

2012/13 

Building plans application processed 

320 

249 

Total surface (nn2 ) 

63 452.871 

51 877.31 

Approximate value (Rand) 

162 917 117.00 

114,212,227.00 

Residential extensions 

170 

195 

Land use applications processed 

No reliable record available 

54 

Rural applications 

No reliable record available 

16 


Table L22. : Additional Performance Town Planning and Building Control 


d) Emi^loyees: Planning 


Employees; Planning 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

0 

0 

0 

0 

0 

4-6 

0 

1 

0 

1 

100 

7 - 9 


1 

1 

0 

0 

10 - 12 

1 

6 

3 

1 

50 

13 - 15 

2 

1 

1 

0 

0 

16- 18 

1 

0 

0 

0 

0 

19- 20 

0 

0 

0 

0 

0 

Total 

4 

9 

5 

2 

22 


Table L23.: Employees: Planning 
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e) Capital: Planning 


Capital Expenditure 2012/13: Planning 

R'OOO 


2012/13 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

0 

470 

217 

217 

470 

Furniture And Equipment 

0 

20 

12 

12 

20 

Fencing 

0 

450 

205 

205 

450 


Table L24.; Capital Expenditure 2012/13; Planning 


3.5.2 Local Economic Development (Including Tourism and Market 
places) 

— 

a) Introduction to Local Economic DevelopiTient 

Local Economic Development is the process through which Government, Public, Business and NGO's work 
together to create conditions conducive for Economic Growth and Development that will generate 
employment and business opportunities, thus improving the Socio Economic Conditions of the Residents. 

b) Challenge s: LED 


The following challenges with regard to the implementation of the LED strategy are: 


Description 

Actions to address challenges 

Lack of financial resources 

Appropriate budget provisions in future budget 
processes 

Human Resources: vacancy of manager: LED and various 
others 

Vacancies to be prioritised and filled as when funding 
becomes available 

Absence of updated strategy and policy instruments: 

Strategy and policy to be developed and submitted to 
Council before the end of the next financial year. 

Lack of capacity 

Current and future staff to be exposed to training to 
build capacity 


Table L25. ; Challenges LED 


Employees; LED 

Job Level 

(T-grade) 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 


-S- 
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Employees: LED 

Job Level 

(T-grade) 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

4-6 

0 

0 

0 

0 

0 

7-9 

1 

1 

1 

0 

0 

10 - 12 

1 

1 

1 

0 

0 

13 - 15 

1 

1 

0 

1 

100 

16 - 18 

0 

0 

0 

0 

0 

19- 20 

0 

0 

0 

0 

0 

Total 

3 

3 

2 

1 

33 


Table l26.\ Employees: Tourism 


3.5.3 Tourism 
a) Highlights: Tourism 

The following performance highlights with regard to the implementation of the LED strategy are: 


Highlights 

Hosted 20 I ndian tour operators in J uly 2012 

Assisted and motivated for Tourism Information Board /Signage on Provincial and National roads for local tourism 
operators 


Assisted with handover process of tourism department/function from Bitou Municipality to the new association 


Coordinated and assisted with events on public spaces in partnership with Private Events Managers and 
Organizers and Manager e.g. Matric Rage, December events 

Table L27.: Tourism Highlights 

b) Challenges: Tourism 


The following challenges with regard to the implementation of the LED strategy are: 


Description 

Actions to address challenges 

Lack of human resources 

Submit re-organisation proposals, secure funding for new 
posts and fill most critical positions first. 

Uncertainty on the future of the tourism office 

Strengthen the VA (voluntary association) and secure 
more resources 

Lack of financial resources 

Lobby and advocate for more funding provisions for 
tourism in future budget processes. 


Table L28.: Challenges Tourism 
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3.6 COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


3.6.1 Libraries 

a) Highiights: Libraries 


Highlights 

Description 

Unisa bus on monthly visits 

With continuous intervention for students and 
prospectus students 

Interlibrary loan 

Courier services covered by Unisa 

Opening of the Central library 

Official opening on Heritage Day 2012 by MEC Donald 
Grant 

E- Library computer Classes 

It's a free service to the community, it's a continuous 
program, its currently on its second phase 


Table l29.\ Libraries Highlights 

b) Chaiienges: Libraries 


Description 

Actions to address 

Staffing 

Based on the organogram we have enough staff 
according to the Provincial stats, the growing 
community needs -needs for extension work-linked with 
schools, external institutions and outreach programs 

New Services 

Communities like Covie and Harkeviile - we will need to 
have sufficient staff 

Upgrading of the Libraries 

To provide sufficient space - Kranshoek and Kurland 
need space for recreational purposes 

Vandalism 

Kranshoek Library - due to lack of fencing 


Table L30.: Libraries Challenges 

c) Service st^istics for Libraries 


Type of service 

2011/12 

2012/13 

Number of Libraries 

5 Libraries and 1 depot service. New 
Horizons library was upgraded and 
completed in 2012. Operations in 
new library started 1 August 2012. 

5 libraries and 1 Depot Service 

Library members 

20 591 

55 520 

Books circulated 

153 466. New Horizons did not have 
any adult services in 2011until 

30 June 2012, which had an impact 
on statistics 

165 810 

Exhibitions held 

441 

240 
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Type of service 

2011/12 

2012/13 

Internet access points 

4 Libraries with facilities. 
Kwanokuthula, Kranshoek, Kurland, 
Plettenberg Bay. New Horizons - 
October 2012. Wittedrift depot - 
2013. 

4 Libraries have Internet access 
point to the public, except Witterdrift 
Depot, it's in the process inspection 
have been done, for this financial 
year 2013/14 

New library service points or Wheelie 
Wagons 

None. Earmark Covie and Harkerville 
for future services 

None. Earmark Covie and Harkerville 
for future services 

Children programmes 

Included in figure below 

214 

Visits by school groups 

1 126 

1 025 

Book group meetings for adults 

21 

18 

Primary and Secondary Book 

Education sessions 

Library promotion/ outreach 
programs and Services to 
educational institutions -pre-schools, 
Creches, Bitou Ten schools, private 
schools, Bitou Campus UNISA 

Library promotion/ outreach 
programs and Services to 
educational institutions -pre-schools. 
Creches, Bitou Ten schools, private 
schools, Bitou Campus 

UNISA, Post matriculates and other 
tertiary institutions 



Employees: Libraries 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

9 

9 

9 

0 

0 

4-6 

9 

9 

9 

0 

0 

7 - 9 

0 

0 

0 

0 

0 

10 - 12 

5 

6 

6 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

16- 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

24 

25 

25 

0 

0 


Table L32.: Employees: Libraries 
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e) Capital: Library Services 


No capital expenditures incurred for the 2012/2013 financiai year. 

3.6.2 Cemeteries 

a) Highlights: Cemeteries 


Highlights 

Description 

Cemetery registers 

Capture information of burials 


Table l33.\ Cemeteries Highlights 

b) Challenges: Cemeteries 


Description 

Actions to address 

Staff 

Advert in process for 2 positions for first financial year 

Burial space 

Site identification in process ( Town planning) 


Table L34.: Cemeteries Challenges 

c) Service Statistics for Cemeteries 


Type of service 

2011/12 

2012/13 

Pauper burials 

55 

40 


Table L35.: Service stats for Cemeteries 


3.7 COMPONENT E: SECURITY AND SAFETY 

This component inciudes: traffic; law enforcement; fire and disaster management 

3.7.1 Law Enforcement 
a) Introduction to Law Enforcement 

The Law Enforcement Section is responsible for Law Enforcement, and Security Services, the protection of 

the municipaiity property, crime prevention duties and the protection of our Beaches. Municipai Law 
Enforcement mandated by Government Gazette 23868 of 26 September 2002, to address short fails and 
hardships experienced by Municipalities in South Africa reiating by-iaw empowerment. Business Act 1991 
(Act 71 of 1991), Occupationai Health and Safety and land use planning. The Fire Brigade Act, 1987 etc. 

a) Highlights: Law Enforcement 


Highlights 

Description 

Plett Rage 

Successful event without any incident reported outside 
the system 
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Highlights 

Description 

Festive Season 

Positive results from the festive season with no serious 
incidents reported 

Recent Council Resolution 

Disarmament off Law Enforcement rescinded 

Surveillance Control Room 

1 ntroduction of Surveillance cameras in our town 
improves crime prevention strategies. 

Approved Organogram 

Positive feedback on the organogram which gives Law 
Enforcement more personnel (though positions not 
funded. 


Table L36.: Law Enforcement Highlights 

b) Challenges: Law Enforcement 


Description 

Actions to address 

Staff shortages 

Vacant positions to be funded 

Stray Animals 

Intergovernmental Relations with SANRAL 

Vehicles 

Leasing of vehicles for unit 


Table 137.; Law Enforcement Challenges 

c) Service statistics for Law Enforcement 


Details 

2011/12 

2012/13 

Animals impounded 

23 

0 

Complaints attended to by Traffic Officers 

162 

342 

Special Functions - Escorts 

27 

14 

Awareness initiatives on public safety 

3 

0 



Type of service 

Description 

2012/13 

Policing and monitoring of 
Bylaws contraventions 

Town Planning and Building Act 

132 

Assisting different role players such as SAPS and 

SARS. 

53 

Events Operational Planning 

14 

Monitoring of illegal structures on informal settlements 

132 (Working in conjunction 
with Town Planning) 


Table L39.: Additional performance Information for Law Enforcement 
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e) Employees: Law Enforcement 


Employees; Law Enforcement 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

2 

3 

3 

0 

0 

4-6 

0 

0 

0 

0 

0 

7 - 9 

5 

5 

5 

0 

0 

10 - 12 

0 

0 

0 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

8 

9 

9 

0 

0 


Table L40. ; Employees; Law Enforcement 


3.7.2 Traffic Services 

a) Introduction to Traffic ServTces 

Undertake to provide a safe and secure environment for all road users within the BItou Municipal area. 


b) Highlights: Traffic Services' 


Highlights 

Description 

Bitou Traffic Department became more mobile 

Purchase of three new Toyota sedans 

Training of two officers 

K53 Driving License training 


Table 141.; Traffic Services Highlights 


c) Challenges: Traffic Services 


Challenges 

Actions to overcome 

Shortage of staff 

Funding towards the newly approved organogram 

Office Space 

Future Project: Traffic Department to be constructed 


Table L42.; Traffic Services Challenges 


d) Additional Performance Service statistics for Traffic Services 


Details 

2011/12 

2012/13 

Motor vehicle licenses processed 

34 170 

35 305 

R- value for Motor Vehicle Licenses 

R 7 009 440.10 

R 7 406 235.85 
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Details 

2011/12 

2012/13 

Fines issued for traffic offenses 

59 571 

16 719 

R-value of fines collected 

R 4 736 650 

R 4 654 540 

Roadblocks held 

14 

5 

Complaints attended to by Traffic Officers 

162 

9 

Awareness initiatives on public safety 

3 

0 

Number of road traffic accidents during the year 

664 

149 

Number of officers in the field on an average day 

6 

6 

Number of officers on duty on an average day 

6 

5 


Table L43.: Additional performance ServL 


e) 


Employees 



Services 


Employees: Traffic Services 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

4 

4 

4 

0 

0 

4-6 

4 

4 

3 

1 

25 

7 - 9 

2 

2 

2 

0 

0 

10 - 12 

13 

13 

12 

1 

8 

13 - 15 

0 

0 

0 

0 

0 

16- 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

23 

23 

21 

2 

9 


Table l44.; Employees; Traffic Services 


3.7.3 Fire Services and Disaster Management 
ion to FiiVSei^ic 


a) 


Introduction 


Services and Disaster Management 


Fire and Disaster Management Services offer services to community which inciude emergency response to 
incidents of a medicai, rescue, fire or hazmat category. Training, prevention and education as weli as 
disaster management has finaily been approved as sub sections within the organogram and it is trusted 
the Provincial audit conducted in February 2013 wili inspire the Councii to make urgent changes regarding 
funding and supporting the fire and disaster section 
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b) Service statistics for Fire Services 


Details 

2011/12 

2012/13 

Operational call-outs 

246 

285 

Reservists and volunteers trained 

± 6 Volunteers 

± 8 Volunteers 

Awareness initiatives on fire safety 

2 

10 

Total fires attended in the year 

135 

136 

Total of other incidents attended in the year 

111 

149 

Average turnout time - urban areas 

10.64 min 

3 min 

average 

11.49 

Average turnout time - rural areas 

10.64min 

32.75min 

Fire fighters in post at year end 

1 Officer 

2 Seniors 

4 Fire Fighters 

7 Learners 

1 Officer 

2 Seniors 

4 Fire Fighters 

7 Learners 


Table 145. ; Fire Service Data 


c) Highiights 


Highlights 

Description 

Refurbishment Fire 3 Samil Tanker 

Damaged in Kranshoek 2012 in unrest, insurance SASRIA 
only paid out a third of amount however fire staff repaired 
vehicle themselves under line votes 

Refurbishment Fire 7 Tata Rural Light Pump 

Vehicle sprayed as rust was spreading in cab area and 
vehicle is primed and sprayed and will hopefully not rust 
for 2 to 3 years 

CAPS provincial audit into fire service 

Audit conducted averaged around 25% and capacity 
challenges were listed. Item was presented through HD to 
Council. Specific mention is made to findings and proposed 
corrections / implementations 

Fire, Events and Disaster By Laws drafted 

Fire safety by laws and events safety by laws as well as 
disaster management by laws were drafted and submitted 
to Legal section. 

Fire Life Safety Education implemented on Shifts 

Training was presented by Provincial fire services, and such 
training was then presented in-house at shift levels, and 
members are able to present and plan for public education 


Table l46.; Highiights; Fire and Disaster Services 


d) Challenges 


Challenges 

Actions to overcome 

CAPS report feedback / council commitment 

No report has yet been made or has not reached the fire 
department regarding the CAPS report and critical findings 
and proposal made 
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Challenges 

Actions to overcome 

Kurland / Eden Withdrawal 

Eden has withdrawn and there is no permanent nor 
contracted staff for Kurland. Currently we rely on 
volunteers 

Staffing levels 

Staffing levels are inadequate to operate on a 24 hour shift 
and shifts are required to offer community immediate 
response and not delay response by personnel responding 
from homes to station. 

Training 

Career path plans are critical for development and 
specialized skills and training into various fields is required. 
After all these personnel members may be the ones that 
will be expected to assist you or loved one in an 
emergency. They need to be skilled and knowledgeable 

Vehicles / equipment 

One tanker out of service for repairs, one buffel out of 
service, awaiting insurance assessor still. We must consider 
fire services to be efficient and effective for economic 
service delivery. 


Table L47. : Challenges: Fire and Disaster Services 


e) Employees: Fire and Disaster Services 


Employees: Fire Services and Disaster Management 



2011/12 


2012/13 






Vacancies 

Vacancies (as a 

Job Level 

Employees 

Posts 

Employees 

(fulltime 

equivalents) 

% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0- 3 

0 

0 

0 

0 

0 

4-6 

11 

11 

11 

0 

0 

7 - 9 

4 

4 

3 

1 

25 

10 - 12 

3 

4 

3 

1 

25 

13 - 15 

0 

0 

0 

0 

0 

16- 18 

0 

0 

0 

0 

0 

19- 20 

0 

0 

0 

0 

0 

Total 

18 

19 

17 

2 

11 


Table L48. : Empioyees: Fire services and Disaster Management 


3.8 COMPONENT F: SPORT AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 
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3.8.1 Introduction to Sport and Recreation 

a) Highiights: Sport and Recreation 


Highlights 

Description 

Varsity Sevens 

Sevens rugby matches between universities in SA 

Provincial games 

Rugby matches 


Table L49. ; Sport and Recreation Highlights 


b) Chaiienges: Sport and Recreation 


Description 

Actions to address 

Staff shortage 

Approved organogram 

Lack of funding 

Funding proposals 

Lack of facilities 

Funding proposals 


Table L50. : Sport and Recreation Challenges 


c) Service statistics for Sport and Recreation 


Type of service 

2011/12 

2012/2013 

Community parks 

Number of parks with play park equipment 

13 

11 

Number of wards with community parks 

7 

7 

Sport fields 

Number of wards with sport fields 

6 

6 

Number of sport associations utilizing sport fields 

3 

3 

R-value collected from utilization of sport fields 

0 

0 


Table L5 1 . : Additional performance information for Sport and Recreation 


d) Capitai: Sport and Recreation 


Capital Expenditure 2012/13; Sport And Recreation 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

From 

Original 

Budget 

Total 

Project 

Value 

Total All 

29 

3 260 

285 

256 

3 260 
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Capital Expenditure 2012/13; Sport And Recreation 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

From 

Original 

Budget 

Total 

Project 

Value 

Upgrade Kwano Sportfield 

0 

3 000 

142 

142 

3 000 

Equipment 

29 

160 

143 

114 

160 

Upgrade Of Sports Facilities 

0 

100 

0 

0 

100 


Table L52. : Capital Expenditure 2012/13: Sport and Recreation 


3.9 COMPONENT G: CORPORATE POLICY OFFICES AND OTHER 
SERVICES 

This component includes: executive and council; financial services; human resource services; ICT services; 
iegal services; and procurement services. 


3.9.1 Financial Services 
a) Highlights: Financial Services 


Highlights 

Description 

AFS submitted on time 

Met the legislative requirements in terms of deadline 
for submitting AFS 

Closing Municipal books with a positive cash balance 

The Municipality has turned the corner regarding its 
cash position. 

Appointment of critical vacancies with the Budget and 
Treasury Office (BTO) 

All management positions at the BTO/ Finance office 
have been filled. 


Table L53.: Financial Services Highlights 


b) Challenges: Financial Services 


Description 

Actions to address 

staff Capacity 

All positions have been approved in the organogram, 
budgeted for and advertised to be filled 01 November 
2013. 

Asset management and verification 

All assets will be brought in to SAMRAS financial system 
by end of November 2013 and additional staff of two 
interns and assistant accountant will be appointed by 
end of November 2013 


Table 154.; Financial Sen/ices Challenges 
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Details of the 
types of 
account raised 
and recovered 

Debt Recovery 

R'OOO 

2012/13 

2013/14 

Billed in 
Year 

Actual for 
accounts 
billed in 
year 

Pro-portion 
of accounts 
value billed 
that were 
collected % 

To be 
billed in 
Year 

Estimated 
turnout for 
accounts to 
be billed in 
year 

Estimated 
Proportion of 
accounts to 
be billed that 
will be 
collected % 

Property Rates 

83 816 

83 816 

102.21 

90 447 

84 975 

93.5 

Electricity 

85 592 

85 592 

102.21 

95 043 

88 865 

93.5 

Water 

32 057 

32 057 

102.21 

32 840 

30 705 

93.5 

Sanitation 

28 950 

28 950 

102.21 

35 631 

33 314 

93.5 

Refuse 

18 034 

18 034 

102.21 

24 999 

23 374 

93.5 


Table 155.; Debt recovery 


c) Service Delivery Indicators 


Ref 

KPI 

Unit of 

Wards 

Previous 

Year 

Performance 

Overall Performance 

Measurement 

Target 

Actual 

R 

TL25 

Provision of 6 kl free basic 
water in terms of the 
equitable share 
requirements 

Number of 
Households 
receiving free basic 
water 

All 

5441 

5,200 

5,444.25 

G2 

TL26 

Provision of free basic 
sanitation in terms of the 
equitable share 
requirements 

Number of 
Households 
receiving free basic 
sanitation 

All 

1888 

1,800 

2,740.25 

B 

TL27 

Provision of 50 kWh free 
basic electricity in terms of 
the equitable share 
requirements 

Number of 
Households 
receiving free basic 
electricity 

All 

6051 

6,000 

4,713.75 

0 

TL28 

Provision of free basic 
refuse removal in terms of 
the equitable share 
requirements 

Number of 
Households 
receiving free basic 
refuse removal 

All 

1888 

1,800 

2,740.25 

B 

TL29 

Financial viability 
measured in terms of the 
municipality's ability to 
meet it's service debt 
obligations 

Debt coverage 
((Total operating 
revenue-operating 
grants 

received)/debt 
service payments 
due within the year) 

All 

4.98 

8.2 

11.43 

G2 

TL30 

Financial viability 
measured in terms of the 

Service debtors to 
revenue - (Total 

All 

19.50% 

30.50% 

30.43% 

B 
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Ref 

KPI 

Unit of 

Wards 

Previous 

Year 

Performance 

Overall Performance 

Measurement 

Target 

Actual 

R 


outstanding service 
debtors 

outstanding service 
debtors/ revenue 
received for 
services) 






TL31 

Financial viability 
measured in terms of the 
available cash to cover 
fixed operating 
expenditure 

Cost coverage 
((Available cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure 

All 

1.27 

1 

1.8 

B 

TL32 

Improved revenue 
collection 

% Debt recovery 
rate 

All 

93.1 

90% 

96.26% 

G2 

TL33 

Action plan completed to 
ensure that the root 
causes of issues raised by 
AG in AG report of the 
previous financial year are 
addressed to promote a 
clean audit 

Number of plans 
completed 

All 

1 

1 

1 

G 

TL34 

Prepare and submit the 
annual financial 
statements to the Auditor 
General by 31 August 
2012 

Approved financial 
statements 
submitted 

All 

1 

1 

1 

G 

TL35 

Improvement in 
operational conditional 
grant (FMG en MSIG) 
spending measured by the 
% spent 

% of the grant 
spent 

All 

100% 

100% 

100% 

G 

TL36 

Review all budget related 
policies by the end of 
March 

Number of policies 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

7 

7 

G 

TL62 

Action plan completed by 
the end of February to 
ensure that the root 
causes of issues raised by 
AG in AG report of the 
previous financial year are 
addressed to promote a 
clean audit 

Plan completed by 
the end of February 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 


Table L56. : Service delivery indicators: Financial Services 
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b) Highlights: Human Resources 


Highlights 

Description 

Organizational Structure 

Approval of Organizational Structure 

HR Policies 

Draft New, Review Existing HR Policies and Approval of 

All HR Policies 


Table L57. : Human Resources Highlights 


c) Challenges: Human Resources 


Description 

Actions to address 

Shortage of Staff within Section 

Address by our new approved Organizational Structure 
and Filling of Vacant Position within the Section 

Scarce Skills and Retention 

Scarce Skills and Retention Policy was approved by 

Council on 27^^ J une 2013 

Shortage of Skilled Employees in Key Technical / 

Essential Services Positions 

Develop Personal Development Plans for all staff 
members 


Table L58. : Human Resources Challenges 


d) Service Delivery Indicators 


Ref 

KPI 

Unit of 

Measurement 

Wards 

Previous Year 
Performance 

Overall 

Performance 

Target 

Actual 

R 

TL54 

The number of people from 
employment equity target 
groups employed in the three 
highest levels of management 
in compliance with a 
municipality's approved 
employment equity plan 

Number of 
people 
employed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

7 

7 

G 


Table 159. : Service delivery indicators: Human Resources 


3.9.2 Information and Communication Technology (ICT) Services 
a) Introduction to Information and Communication Technology (ICT) Services 


Bitou ICT renders data management support services and is responsible for the following: 

• the design, manage, administer and maintain databases and computer systems, including specialized 
systems. 

• the develop and implementation an ICT strategy and policy for the municipality. 

• the installation of ICT equipment and appropriate software programmes to ensure the availability of 
services and licensing. 
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• the provision expert advice regarding the acquisition and maintenance of ICT equipment and systems. 

• the provision of a problem soiving/compiaint service and end-user support with regard to I CT matters. 

• the Rendering of user compliance with ICT strategy and policies. 

• to maintain user accounts and profiies on the network, in order to ensure that the policy regarding 

users' access is applied correctly and that the security of the system is protected against misuse. 

• to perform data backup integrity through backup checks. Perform data backup risks compliance. 

• to perform physical access control to ICT infrastructure. 

• to ensure audit report adherence and Application of relevant ISO 1799 and Cobit controls. 

• to Manage system support. 

• the continuous improvement and development of IT Systems. 

b) Highlights: ICT Services 


Highlights 

Description 

99% uptime across the wireless network consisting of 
over 87 plus devices across 26 sites. 

Wireless availability was increased and is stable 

A smooth transition of the wireless to control with no 
downtime. 

Changed from the wireless network being owned by a 
service provider to Bitou owning its entire wireless 
network. This was a smooth transitions in terms of user 
being able to carry on working 

Over the year our call numbers have increased but this 
is as a direct result of an increase in requests and a 
decrease in incidents, no SLA has been breached or an 
escalation recorded. 

Requests are calls to request a change to the 
operational infrastructure or services Incidents are 
reports to any service or configuration element 
(hardware) which for some reason has stopped 
operating or functioning. 

The configuration and testing QOS on the WAN 
although only in POC has shown to be reliable and 
should return some healthy saving over the coming 
years once implemented in full. 

QOS - Quality of service on the Wan, QOS is necessary 
- and often evil - component for multi-service networks. 
Its goal is to guarantee that not all traffic is treated 
equally. It's important to note that QOS is not a 
technology, but rather an attribute of a network 
defined across many technologies like routers, 
switches, and appliances. IT requires ongoing 
maintenance and attention, to work effectively. 

Our ability to restore key municipal system has been 
tested without fail during the year and has proved to be 
hugely reliable. 

All backups are first written to disc and then to tape. 

This allows for backup data to be available immediately 
if recovery is required. Backup retention - Samara 
System, allows for 40 days of backup data on Disk. All 
other systems allows for 14 days of backup data on 
disc 

Near 0% downtime for the core services VMware, 
Network and storage, even considering we had a 
terminal hardware failure during this period. 

The Server room has been Virtualized thus reducing the 
physical server footprint and the maintenance spend on 
physical servers. Currently we have two VMware host 
and busy working towards procuring a third one for 
additional redundancy and improving capacity. 

Website 

We redesigned the website with the assistance of a 
service provider. Its interactive, complies with 
legislation and is user friendly. Individuals can now 
submit their queries via the website; we send them to 
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Highlights 

Description 


the responsible department and customer care. They 
are always answered immediately or within 24hours. 

We are working on having residents pay their municipal 
accounts via the site. Started planning the 1 ntranet for 
the internal people, we want to have a single place 
where the stuff could access their municipal system 
when they in the office and out of the office. 


Table L60. : ICT Service Highlights 

c) Challenges: ICT Services 


Description 

Actions to address 

Procurement has been an issue all year and at times 
has seriously affected our ability to deliver service. 

Better budgeting and planning for the following 
financial year is required and to expand the supplier 
database for IT equipment. 

Communication on all levels regarding IT related 
mattes, moving offices, new users, leavers, moving 
office, changing roles, suspension etc. 

Management must ensure that IT is involve with the 
planning or decision making with regards to new offices 
and users. The IT Steering Committee was established 
for these purpose, to make sure that all IT related 
planning are brought forward to the committee and the 
members make the necessary decisions. 

Communication with HR should also be focused on as it 
is essential for creating new account or deleting old 
ones. 

Lack of user monitoring and network diagnostic tools 
has made being proactive on the network difficult. 

Investigate budget and procure software to help 
manage the infrastructure better and smarter 

Segregation of users, voice, server, san and wireless 
traffic via vlans a necessity 

Educating of users with regards to basic functions: 

Email Archiving, Virus protection and password 
management has been a challenge and continues to 
dominate with a high number of calls logged for these 
issues. 

Induction basic skill training and on-going IT training 
for staff to increase their productivity with the tools 
they have at their disposal 

Due to procurement issues there has been a lack of 
spares for both PC repairs and Network Equipment 
hampering our ability to response to request. 

We can plan better if we know in advance of changes. 
Better communication from business and HR regarding 
new started leavers 

IT Resources - Staff 

We have identified some positions and are planning to 
advertise one position and budget for other vacancies 
in the next financial year. 


Table L6 1 . : ICT Service Challenges 
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d) Employees: ICT 


Employees; ICT Services 

Job 

Level 

2011/12 

2012/13 

Employees 

Posts 

(approved) 

Employees 
(posts filled) 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

0 

0 

0 

0 

0 

4-6 

2 

3 

2 

1 

33 

7 - 9 

0 

0 

0 

0 

0 

10 - 12 

0 

1 

0 

1 

100 

13 - 15 

1 

1 

1 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19 - 20 

0 

0 

0 

0 

0 

Total 

3 

5 

3 

2 

40 


Table L62.; Employees; ICT Services 


e) Capital: ICT 


Capital Expenditure 2012/13: ICT Services 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Computer Equipment 

0 

100 

6 

6 

100 


Table 163. ; Capital Expenditure 2012/13; ICT Services 


3.9.3 Legal Services 
a) Highlights: Legal^wA^s 


Highlights 

Description 

Legal Plan and SOP 

Design and develop a legal plan and standard operating 
procedures for the Section 

Cost saving in matters taxed down by the Taxing 

Master (High Court) 

LL Mavimbi settled for R150 000 less than the bill of 
costs submitted by the attorneys. 

B Molefi settled for R125 000 less than the bill of costs 
submitted by the attorneys. 

Plett / Knysna Aerodrome 

Settled out of Court 


Table 164.; Legal Services Highlights 
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b) Challenges: Legal Services 


Description 

Actions to address 

Shortage of staff 

Assistant Legal officer to be appointed. 

Lack of adequate resources 

In the process of acquiring resources such as for 
example, books, materials, office equipment, office 
space, etc. 

Outsourcing of legal services 

Standard operating procedures adopted to minimise 
outsourcing. 


Table l65.: Legal Services Challenges 


Employees: Legal Services 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7 - 9 

0 

1 

0 

1 

100 

10 - 12 

1 

1 

1 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

16- 18 

0 

1 

0 

1 

100 

19 - 20 

0 

0 

0 

0 

0 

Total 

0 

3 

1 

2 

66 


Table l66.: Employees; Legal Services 


3.9.4 Procurement Services 
a) Highlights: Procurement Services 


Highlights 

Description 

Reduction of Stock Loss 

Consumable stores materials written down due to 
losses as identified during annual stores count reduced 
from R146 177 in 2011/12 to only R128.10 for 

2012/2013 

Stabilizing of procurement in municipality 

Procurement activities in the Supply Chain Management 
Unit have increased and deviations have been reduced 


Table l67.; Procurement Services Highlights 


b) Challenges: Procurement Services 


Description 

Actions to address 

Inadequate Staffing 

Review of organisational structure 
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Description 

Actions to address 

Inadequate utilisation of IT systems 

Review of available services in the Financial 

Management System and implementation 


Table L68. : Procurement Services Challenges 


3.10 COMPONENT H: SERVICE DELIVERY PRIORITIES FOR 
2013/14 

The main development and service delivery priorities for 2013/14 forms part of the Municipality's top layer 
SDBIP for 2013/14 and are indicated in the table below: 

3.10.1 Development and Service Delivery Priorities for 2013/14 

The main development and service delivery priorities for 2013/14 forms part of the Municipality's top layer 
SDBI P for 2013/14 and are indicated in the table below: 

a) Create an institution that can align planning with implementatioi^ror effective and 


efficient service delivery 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL66 

Annual review of the Workplace Skills Plan by the 
end of June 

Plan completed 

All 

1 

TL67 

Advertise and fill critical posts identified on the 
new organizational structure (90% of funded 
only calculated as actual filled divided by 
approved funded posts) 

% funded posts filled 

All 

90% 

TL68 

Develop a Legal Policy by the end of j une 

Policy developed 

All 

1 

TL69 

Review of Occupational Health & Safety Policy by 
the end of February 

Policy reviewed 

All 

1 

TL70 

Develop Standard Operating Procedures (SOP's) 
for all the planning functions within the Planning 
and Strategic Services Directorate (Number of 
SOP'S completed/Number of SOP's identified for 
development) 

SOP's completed 

All 

100% 


Table L69. : Service Delivery Priorities for 2013/14 - Create an institution that can align planning with implementation 

for effective and efficient service delivery 
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b) To be a financially viable institution geared to provide affordable and sustainable 
services to the clientele of Bitou municipality 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL71 

Submit financial statements by end August to the 
Auditor-General 

Statements submitted 

All 

1 

TL72 

Prepare and submit the draft main budget to 
Council for approval by the end of March 

Budget submitted 

All 

1 

TL73 

Prepare and submit the final main budget to 
Council for approval by the end of May 

Budget submitted 

All 

1 

TL74 

Review all legislative required budget 
implementation policies and submit drafts to 
Council by end March annually 

Number of policies reviewed 
and submitted to Council 

All 

7 

TL75 

Financial viability measured in terms of the 
outstanding service debtors (Total outstanding 
service debtors/ revenue received for services) 

% achieved 

All 

11.80% 

TL76 

Financial viability measured in terms of the 
available cash to cover fixed operating 
expenditure ((Available cash+ investments)/ 
Monthly fixed operating expenditure) 

Ratio achieved 

All 

1.8 

TL77 

Financial viability measured in terms of the 
municipality's ability to meet its service debt 
obligations ((Total operating revenue-operating 
grants received)/debt service payments due 
within the year) 

Target achieved 

All 

22.5 

TL78 

Hold one indigent campaign annually 

Number of campaigns held 

All 

1 

TL79 

Achieve a payment percentage of 92% 

Payment % 

All 

92.90% 

TL80 

Compile Plan to address audit findings by end 
January 

Plan completed 

All 

1 

TL81 

Establish Indigent Committee to assist with the 
verification of indigent applications 

Committee established 

All 

1 

TL82 

Upgrade meter reading system and devices 

Project completed 

All 

1 

TL83 

Upgrade server room 

Project completed 

All 

1 

TL84 

Review the Master Systems Plan by the end of 
j une 

Plan reviewed 

All 

1 


Table L70. : Services Delivery Priorities for 2013/14 -To be a financially viable institution geared to provide affordable 

and sustainable services to the clientele of Bitou municipality 


c) To develop a municipal governance system that complies with international best 
practice 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL52 

Conduct annually a Customer Care Survey by the 
end of j une 

Survey conducted 

All 

1 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL53 

Regular ward committees held in all wards per 
quarter 

Number of meetings 

All 

28 

TL54 

Compile a Public Participation Policy by the end 
of June 

Policy compiled 

All 

1 

TL55 

Compile a Communication Strategy by the end of 
June 

Strategy completed 

All 

1 

TL56 

Prepare and submit quarterly reports to Council 
on the actual performance in terms of the top 
layer SDBIP 

Number of reports 
submitted 

All 

4 

TL57 

Review the Performance management 
Framework and submit so Council by end 
September 

Reviewed framework 
submitted to Council 

All 

1 

TL58 

Implement individual performance management 
to the identified levels of staff as determined 
annually (Number of actual signed 
agreements/Number of staff identified for 
agreements) 

% completed 

All 

100% 

TL59 

Prepare the draft IDP review and submit to 
Council before the end of March annually 

Draft IDP review submitted 
to Council 

All 

1 

TL60 

Prepare the draft annual report and submit to 
Council before the end of j anuary annually 

Draft annual report 
submitted to Council 

All 

1 

TL61 

Prepare the top layer SDBI P and submit to the 
Mayor within 28 days after the approval of the 
main budget 

Top layer SDBIP submitted 
to the Mayor 

All 

1 

TL62 

Implement a compliance system by the end of 
j une 

System implemented 

All 

1 

TL63 

Complete the annual risk assessment and submit 
to the audit committee by end September 

Risk assessment submitted 
to the audit committee 

All 

1 

TL64 

Compile and submit the Risk Based Audit Plan 
(RBAP) and submit to the Audit committee by 
end October 

Completed RBAP submitted 
to the audit committee by 
end October 

All 

1 

TL65 

Complete the audits as scheduled in the RBAP 
(Actual audits completed divided by the audits 
scheduled for the year) 

% of audits completed 

All 

80% 


Table L7 1 . : Services Delivery Priorities for 2013/14 - To develop a municipal governance system that complies with 

international best practice 


d) To ensure efficient and affordable basic services to all residents of Bitou 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLl 

Upgrade sewer pump stations and network 
replacements (Refurbish Pump station 23, 2, 3 - 
Kwano) by the end of j une 

Number of projects 

4; 5; 6 

3 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL2 

Relocation of pump station Poortjies by the end 
of June 

Project completed 

1 

1 

TLB 

Upgrade inlet works for the Kurland Treatment 
Works by the end of j une 

Project completed 

1 

1 

TL4 

Development of a Stormwater Master Plan by the 
end of j une 

Plan completed 

All 

1 

TL5 

New substation for Kwano (Phase 1 civil works) 
by the end of j une 

Phase completed 

4 

1 

TL6 

Limit unaccounted electricity losses to not more 
than 10% 

% Loss 

All 

10% 

TL7 

90% of the electricity maintenance budget spent 
(Actual expenditure divided by the total approved 
budget) 

% of budget spent 

All 

90% 

TL8 

90% of the water maintenance budget spent 
(Actual expenditure divided by the total approved 
budget) 

% of budget spent 

All 

90% 

TL9 

90% of the sewerage maintenance budget spent 
(Actual expenditure divided by the total approved 
budget) 

% of budget spent 

All 

90% 

TLIO 

90% of the roads and stormwater maintenance 
budget spent (Actual expenditure divided by the 
total approved budget) 

% of budget spent 

All 

90% 

Till 

Complete Phase 3 of the upgrade of the water 
supply and abstraction system in Keurbooms 
river (1 nstall surge tank) by the end of j une 

Project completed 

2 

1 

TL12 

Complete Phase 1 and 2 for the construction of 
the new Kwanokuthula rising main to 3.5 Mega 
liter reservoir by the end of j une 

Number of phases 
completed 

4; 5; 6 

2 

TL13 

Upgrade Oxi to ozone generators by the end of 
j une 

Project completed 

All 

1 

TL14 

Limit technical losses to not more than 15% 

% Loss 

All 

15% 

TL15 

Assessment received for Blue Drop status 

% compliance 

All 

95% 

TL16 

Reseal existing roads 

Kilometers of roads 

5; 6; 

7; 1 

1.3 

TL17 

Construction of a new taxi route by the end of 
June 

Kilometers of road 

3 

0.5 

TL18 

Review of the Pavement Management System by 
the end of j une 

Review completed 

All 

1 

TL19 

Creation of temporary jobs (FTE's 250hrs) 

Number of temp jobs 
created 

All 

53 

TL20 

Maintain existing stormwater infrastructure in all 
wards 

Number of wards 
maintained 

All 

7 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL21 

Develop a policy on the leasing of municipal land 
and buildings and submit draft to Council by end 
March 

Draft policy submitted to 
Council 

All 

1 

TL22 

Identify land for religious uses and ECD's and 
submit report with recommendations to Council 
by end J une 

Report submitted to Council 

All 

1 

TL23 

Submit SDF after receipt of the comments by 
Province as a draft by end September to Council 
for approval 

Draft SDF submitted to 
Council 

All 

1 

TL24 

Establish a CIS system by the end of June 

GIS established 

All 

1 

TL25 

Provide consideration (decisions) on land use 
applications within 180 days after receipt of all 
outstanding information (Actual applications 
approved/actual applications received) 

% Of applications evaluated 
within 180 days 

All 

100% 

TL26 

Provide consideration (decisions) on building 
plans applications within 60 days after receipt of 
all outstanding information (Actual applications 
approved/actual applications received) 

% Of building plans 
evaluated within 60 days 

All 

100% 

TL27 

Complete phase 1 (tender and research on status 
quo) for the development of an Environmental 
Management Framework 

Phase completed 

All 

1 

TL28 

Implement the Qolweni housing project 

Number of sites serviced 

3 

333 

TL29 

Implement the Gap housing project at Shell (No 
Suggestions) Bay 

Number of sites serviced 

2 

60 

TL30 

Implement the Kranshoek housing project 

Number of top structures 
completed 

7 

326 

TL31 

Implement the Kurland housing project 

Number of top structures 
completed 

1 

140 

TL32 

Implement the Qolweni housing project 

Number of top structures 
completed 

3 

102 

TL33 

Implement the Kwanokuthula housing project 

Number of top structures 
completed 

5 

127 

TL34 

Implement the Kwanokuthula housing project 

Number of sites serviced 

6 

360 

TL35 

Purchase land (Ebenezer) for housing 
development next to New Horizon 

Land purchased 

4 

1 

TL36 

Provide new library service to the covie library 

Project completed 

7 

1 

TL37 

Install book detection system at identified 
libraries 

Project completed 

7 

1 

TL38 

Install new and replace existing fire hydrants 

Number of fire hydrants 
installed 

All 

10 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL39 

Upgrade and replace equipment for the traffic 
department 

Equipment bought 

All 

1 

TL40 

Complete the construction of the driver's license 
test centre 

Planned phase completed 
within the approved budget 

All 

1 

TL41 

Complete the construction of the waste transfer 
station 

Planned phase completed 
within the approved budget 

All 

1 

TL42 

Develop a Law Enforcement Strategy and action 
plan and submit to Council by end J une 

Strategy and action plan 
developed and submitted to 
council 

All 

1 

TL43 

Review identified By-laws and submit to council 
for approval 

Number of by-laws reviewed 

All 

2 


Table L72. : Services Delivery Priorities for 2013/14 - To ensure efficient and affordable basic services to all residents 

ofBitou 


e) To strengthen the economy of Bitou for sustainable growth and jbb creation 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL44 

Call for proposals for the Central Beach 
improvement 

Proposals called 

2 

1 

TL45 

Develop a policy to facilitate development and 
submit to Council for approval by end J une 

Draft policy submitted to 
Council 

All 

1 

TL46 

Develop an action plan for the implementation of 
the LED strategy and submit to Council for 
approval by end June 

Action plan submitted to 
Council 

All 

1 

TL47 

Develop an incentive policy for new business and 
the retention and expansion of existing 
businesses and submit draft to Council by end 
j une 

Draft policy submitted to 
Council 

All 

1 

TL48 

Upgrade the Kranshoek sport facility 

Project completed 

7 

1 

TL49 

Completion of the upgrade of Kwanokuthula 
sport facilities 

Project completed 

5 

1 

TL50 

Construction of the new cemetery 

Planned phase completed 
within the approved budget 

All 

1 

TL51 

Complete the ablution facilities at Natures Valley 

Project completed 

All 

1 


Table L73. : Services Delivery Priorities for 2013/14 - To strengthen the economy ofBitou for sustainable growth and 

job creation 
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CHAPTER 4 

4.1 National Key Performance Indicators - Municipal 
Transformation And Organisational Development 

The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Locai Government: Municipal Planning and the Performance 
Management Regulations of 2001 and section 43 of the MSA. These key performance indicators are 
linked to the National Key Performance Area - Municipal Transformation and Organisational 
Development. 


KPA & Indicators 

Municipal 

Achievement 

Municipal 

Achievement 

2011/12 

2012/13 

The number of people from employment equity target groups 
employed in the three highest levels of management in compliance 
with a municipality's approved employment equity plan 

20 

26 

The percentage of a municipality's budget actually spent on 
implementing its workplace skills plan 

0.13 

0.74 


Table L74. : National KPIs- Municipal Transformation and Organisational Development 


4.2 Introduction To The Municipal Workforce 

The Municipality currently employs 385 (excluding non-permanent positions) officials, who individually 
and collectively contribute to the achievement of Municipality's objectives. The primary objective of 
Human Resource Management is to render an innovative HR service that addresses both skills 
development and an administrative function. 

4.2.1 Employment Equity 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures 
are measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in the 
workforce of a designated employer. The national performance indicator also refers to: "Number of 
people from employment equity target groups employed in the three highest levels of management in 
compliance with a municipality's approved employment equity plan" 
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a) Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Target 

June 

Actual 

June 

Target 

June 

Actual 

June 

Target 

June 

Actual 

June 

Target 

June 

Actual 

June 

29 

19 

30 

19 

0 

0 

18 

7 


Table L75. : 2012/13 EE targets/ Actual by racial classification 


Male 

Female 

Disability 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

3 

24 

800% 

35 

21 

60% 

6 

0 

0% 


Table L76. : 2012/13 EE targets/ actual by gender classification 


b) Employment Equity vs. Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

22 239 

15 344 

249 

8 307 

46 139 

% Population 

48% 

33% 

1% 

18% 

100% 

Number for positions filled 

19 

19 

0 

7 

45 

% for Positions filled 

42% 

42% 

0% 

16% 

100% 


Tablel77.; EE population 2012/13 


c) Specific Occupational Levels - Race 


The table below categories the number of employees by race within the occupational levels: 



Table 173.; Occupational Levels 
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d) Departments - Race 


The following table categories the number of employees by race within the different departments: 



Table 179.; Department - Race 

4.2.2 Vacancy Rate 

The approved organogram for the municipality had 669 posts for the 2012/13 financiai year. The 
actuai positions fiiled are indicated in the tables below by post level and by functional level. 222 Posts 
were vacant at the end of 2012/13, resulting in a vacancy rate of 33.18%. The 62 temporary 
employees/positions are included under the filled positions as indicated below. 

Below is a table that indicates the vacancies within the municipality: 


Per Post Level 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

6 

0 

Middle management (T14-T19) 

21 

10 

Admin Officers (T4-T13) 

298 

131 

General Workers (T3) 

122 

96 

Total 

447 

222 

Per Functional Level 

Functional area 

Filled 

Vacant 

Municipal Manager 

24 

5 

Corporate Services 

25 

14 

Financial Services 

55 

16 

Community Services 

176 

129 
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Per Post Level 

Post level 

Filled 

Vacant 

Municipal Services and Infrastructure Development 

149 

41 

Planning & Strategic Services 

18 

17 

Total 

447 

222 


Table L80. : Vacancy rate per post and functional level 


Vacancy Rate 


300 

200 

100 

50 

a 



MM $1 rULSA [VliddlB AdmJn 

^t£cm 57 a 5G maragAfninl ^4-713) fllj 

[ 114 - 119 ^ 


Fm«d 

V»canl 


Gra ph 15. : Vacancy rate per post and functional level 


4.2.3 Turnover rate 

A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizational knowledge. Below is a table that shows the turnover rate 
within the municipality. The turnover rate shows an increase of 3.7% in 2011/12 to 5.82% in 2012/13. 

The table below indicates the turn-over rate over the last two years: 


Financial year 

Total no 

appointments at 
the end of each 
Financial Year 

New appointments 

No Terminations 
during the year 

Turn-over Rate 

2011/12 

488 

20 

18 

3.6 

2012/13 

447 

45 

26 

5.8 


Table LSI.: Turnover Rate 


4.3 Managing The Municipal Workforce 


Managing the municipal workforce refers to analyzing and coordinating employee behavior. 


Page | 156 






Chapter 3: Service Delivery Performance 


4.3.1 Injuries 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man 
hours and therefore financial and productivity performance. 

The Injury rate shows 29 employees (7%) for the 2012/13 financial year from 447 employees Injured 
against 21 employees in the 2011/12 financial year. 


The table below indicates the total number of Injuries within the different directorates: 


Directorates 

2011/12 

2012/13 

Municipal Manager 

0 

0 

Corporate Services 

1 

0 

Financial Services 

3 

1 

Community Services 

0 

17 (9+8 EPWP) 

Municipal Services and 

Infrastructure Development 

5 

9 

Planning & Strategic Services 

12 

2 

Total 

21 

29 


Table 182.; Injuries 


4.3.2 Sick Leave 

The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, 
corrective action can be taken. 

The total number of employees that have taken sick leave during the 2012/13 financial year shows an 
increase when comparing it with the 2011/12 financial year. 

The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2011/12 

2012/13 

Municipal Manager 

58 

194 

Corporate Services 

251 

320 

Financial Services 

356 

310 

Community Services 

98 

1 435 

Municipal Services and 

Infrastructure Development 

528 

1 066 

Planning & Strategic Services 

687 

95 

Total 

2 076 

3 420 


Table L83.: Sick Leave 
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4.3.3 HR Policies and Plans 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach 
to the managing of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 

Name of Policy 

Date approved/ revised 

Recruitment & Selection Policy 

27 J une 2013 (Revised & Approved) 

Employment Equity 

27 March 2013 (Revised & Approved) 

Dress Code Policy 

27 J une 2013 (Revised & Approved) 

Employee Study Aid Policy 

27 J une 2013 (Approved) 

Scarce Skills Policy 

27 March 2013 (Approved) 

Leave Policy 

27 J une 2013 (Revised & Approved) 

Substance Abuse: Alcohol & Drug Policy & Procedure 

27 J une 2013 (Revised & Approved) 

Placement Policy 

27 J une 2013 (Approved) 

Cellular Policy 

27 J une 2013 (Revised & Approved) 

Overtime Policy 

28 November 2011 

Sexual Harassment 

26 March 2009 

Uniform Protective Clothing Policy 

26 March 2009 

Recruitment & Selection Policy 

26 March 2009 

HIV/ AIDS 

26 March 2009 

Sexual Abuse 

26 March 2009 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Payroll Management & Administration Policy & Procedure 

30 June 2014 

Subsistence and Traveling Allowance Policy (Reviewed) 

30 June 2014 

Training & Skills Development Policy 

30 June 2014 

Occupational Health and Safety Policy 

30 June 2014 

Incentive Policy 

30 June 2014 

Absenteeism and III Health Policy 

30 June 2014 


Tabls L84.; HR policies and plans 

4.4 Capacitating The Municipal Workforce 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level 
that enables It to perform Its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with 
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the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 
20 1999 (Act No. 28 of 1999). 


4.4.1 Skills Matrix 

The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
identified for training at 
start of the year (2011/12) 

Number of Employees that 
received training 
(2012/13) 

MM and S57 

Female 

1 

0 

Male 

4 

3 

Legislators, senior officials and 
managers 

Female 

3 

4 

Male 

8 

15 

Associate professionals and 
Technicians 

Female 

0 

5 

Male 

7 

21 

Professionals 

Female 

8 

12 

Male 

5 

9 

Clerks 

Female 

21 

11 

Male 

5 

5 

Service and sales workers 

Female 

0 

5 

Male 

0 

5 

Craft and related trade workers 

Female 

0 

0 

Male 

0 

0 

Plant and machine operators 
and assemblers 

Female 

0 

0 

Male 

0 

0 

Elementary occupations 

Female 

0 

8 

Male 

0 

25 

Sub total 

Female 

33 

45 

Male 

29 

83 

Total 

62 

126 


Table 185.; Skills Matrix 


4.4.2 Skills Development - Training provided 

The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply 
employees with the necessary training in order to develop its human resource capacity. Section 55(l)(f) 
states that as head of administration the Municipal Manager is responsible for the management, 
utilization and training of staff. 
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Occupational 

categories 

Gender 

Training provided within the reporting period(2012/13) 

Learnerships 

Skills 

programmes & 
other short 

courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

achieved 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

3 

3 

3 

3 

0 

Legislators, senior 
officials and 
managers 

Female 

0 

0 

4 

4 

4 

4 

0 

Male 

0 

0 

15 

14 

15 

14 

107 

Professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

Technicians and 

associate 

professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

Clerks 

Female 

0 

0 

6 

6 

6 

6 

0 

Male 

0 

0 

3 

3 

3 

3 

0 

Service and sales 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

Craft and related 
trade workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

Plant and machine 
operators and 
assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

Elementary 

occupations 

Female 

0 

0 

7 

10 

7 

10 

30 

Male 

0 

0 

2 

5 

2 

5 

60 

Sub total 

Female 

0 

0 

17 

20 

17 

20 

85 

Male 

0 

0 

23 

25 

23 

25 

92 

Total 

0 

0 

40 

45 

40 

45 

89 


Tabls L86.; Skills Development 


4.4.3 Skills Development - Budget allocation 

The table below indicates that a total amount of R792 000 were allocated to the workplace skills plan 
and that 95% of the total amount was spent in the 2012/13 financial year: 


Total personnel 
budget 

Total Allocated 

Total Spend 

% Spent 

106 549 

792 000 

753 384.14 

95% 


Table L87.: Budget allocated and spent for skills development 
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4.4.4 MFMA Competencies 

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financiai 
officer, non-financial managers and other financial officials of a municipality must meet the prescribed 
financial management competency levels that are key to the successful implementation of the Municipal 
Finance Management Act. National Treasury has prescribed such financial management competencies 
in Government Notice 493 dated 15 J une 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National 
T reasury, with the collaboration of various stakeholders and role players in the local government sphere, 
developed an outcomes-based NQF Level 6 qualification in municipal finance management. In terms 
of the Government Notice 493 of 15 June 2007, "(1) No municipality or municipal entity may, with 
effect 1 January 2013, employ a person as a financial official if that person does not meet the 
competency levels prescribed for the relevant position in terms of these Regulations." 

4.5 Managing The Municipal Workforce Expenditure 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on 
all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is 
in line with the requirements of the Public Service Regulations, (2002), as well as National Treasury 
Budget and Reporting Regulations SA22 and SA23. 

4.5.1 Personnel Expenditure 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current 
and future efficiency. The table below indicates the percentage of the municipal budget that was spent 
on salaries and allowance for the past two financial years and that the municipality is well within the 
national norm of between 35 to 40% : 


Financial year 

Total Expenditure 
salary and allowances 

(R'OOO) 

Total Operating 
Expenditure 

(R'OOO) 

Percentage 

(O/o) 

2011/12 

96 033 

306 719 

31.3 

2012/13 

108 952 

323 076 

33.7 


Table L88.; Personnel Expenditure 


Below is a summary of Councillors and staff benefits for the year under review: 


Financial year 

2010/11 

2011/12 

2012/13 

Description 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

(R'OOO) 


Councillors (Political Office Bearers plus Other! 


4 ^ 
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Financial year 

2010/11 

2011/12 

2012/13 

Description 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

(R'OOO) 

Salary 

1 814 

2 418 

3 013 

2 758 

2 663 

Pension Contributions 

218 

107 

108 

123 

107 

Medical Aid Contributions 

114 

130 

109 

86 

79 

Motor vehicle allowance 

553 

957 

947 

795 

729 

Cell phone allowance 

152 

122 

198 

217 

203 

Housing allowance 

128 

2 

0 

194 

263 

Other benefits or allowances 

0 

0 

0 

0 

0 

In-kind benefits 

15 

0 

0 

0 

0 

Sub Total 

2 994 

3 736 

4 375 

4173 

4 044 

% increase 

- 

24.78 

17.10 

-4.62 

-3.09 

Senior Manaaers of the Municioalitv 

Basic Salaries and Wages 

4 618 

4 982 

5 065 

6 234 

5 601 

Motor vehicle allowance 

973 

966 

795 

1 065 

1 174 

Cell phone allowance 

108 

4 

113 

96 

56 

Performance Bonus 

570 

0 

545 

0 

0 

Contributions to UIF, Medical 
and Pension Fund 

344 

330 

298 

585 

414 

In-kind benefits 

- 

4 

10 

189 

344 

Sub Total 

6 613 

6 286 

6 826 

8 169 

7 589 

% increase 

- 

-4.94 

8.59 

19.67 

-7.10 

Other Municipal Staff 

Basic Salaries and Wages 

54 694 

53 755 

58 355 

62 233 

58 278 

Contributions to UIF, Medical 
and Pension 

16 345 

16 958 

19 890 

18 898 

16 907 

Motor vehicle allowance 

5 585 

5 208 

5 396 

3 760 

4 120 

Housing allowance 

618 

717 

944 

833 

473 

Overtime 

4 031 

3 242 

3 100 

3 183 

4 045 

Performance Bonus 

4 494 

3 805 

5 023 

3 831 

3 803 

Other benefits or allowances 

9 779 

10 852 

11 527 

10 959 

11 118 

Sub Total 

95 546 

94 537 

104 235 

103 697 

98 744 

Total Municipality 

105 153 

104 559 

115 436 

116 039 

110 377 

% increase/ (decrease) 

- 

-0.56 

10.40 

0.52 

-4.88 


Table L89.: Personnel Expenditure 
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CHAPTER 5 

This chapter provides details regarding the financial performance of the municipality for the 2012/13 
financial year. 

Component A: Statements Of Financial Performance 

The Statement of Financial Performance provides an overview of the financial performance of the 
municipality and focuses on the financial health of the municipality. 


5.1 Financial Summary 

The table below indicates the summary of the financial performance for the 2012/13 financial year: 


Financial Summary 

R'OOO 

Description 

2011/12 

2012/13 

2012/13 %Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

Financial Performance 

Property rates 

73 156 

86 219 

85 562 

86 251 

0.04 

0.80 

Service charges 

165 163 

177 655 

177 584 

182 672 

2.75 

2.79 

Investment revenue 

1 614 

506 

2 950 

2 687 

81.16 

-9.79 

Transfers recognised - 
operational 

32 107 

38 632 

56 754 

69 585 

44.48 

18.44 

Other own revenue 

13 792 

27 200 

15 473 

14 667 

-85.45 

-5.49 

Total Revenue 
(excluding capital 
transfers and 
contributions) 

285 832 

330 212 

338 322 

355 861 

7.21 

4.93 

Employee costs 

100 832 

111 061 

111 867 

106 333 

-4.45 

-5.20 

Remuneration of 
councilors 

3 725 

4 374 

4 173 

4 043 

-8.17 

-3.20 

Depreciation & asset 
impairment 

24 183 

21 391 

20 481 

20 481 

-4.44 

0.00 

Finance charges 

12 792 

14 112 

13 498 

13 149 

-7.32 

-2.65 

Materials and bulk 
purchases 

59 492 

76 772 

74 585 

66 123 

-16.10 

-12.80 

Transfers and grants 

632 

3 380 

2 508 

2 332 

-44.94 

-7.54 

Other expenditure 

101 771 

101 323 

113 358 

110 071 

7.95 

-2.99 
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Financial Summary 

R'OOO 

Description 

2011/12 

2012/13 

2012/13 %Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

Total Expenditure 

303 427 

332 413 

340 469 

322 533 

-3.06 

-5.56 

Surplus/(Deficit) 

(17 595) 

(2 201) 

(2 147) 

33 328 

106.60 

106.44 

Transfers recognised - 
capital 

26 703 

22 976 

42 575 

20 985 

-9.49 

-102.89 

Contributions recognised 
- capital & contributed 
assets 

0 

0 

0 

0 

0 

0 

Surplus/(Deficit) 
after capital transfers 
& contributions 

9 108 

20 775 

40 428 

54 313 

61.75 

25.56 

Share of surplus/ 

(deficit) of associate 

0 

0 

0 

0 

0 

0 

Surplus/(Deficit) for 
the year 

9 108 

20 775 

40 428 

54 313 

61.75 

25.56 

Caoital exoenditure & funds sources 

Capital expenditure 

Transfers recognised - 
capital 

26 741 

22 976 

45 575 

30 082 

0.24 

-0.51 

Public contributions & 
donations 

0 

0 

0 

0 

0 

0 

Borrowing 

5 000 

20 000 

13 310 

8 540 

-1.34 

-0.56 

Internally generated 
funds 

5 811 

3 500 

490 

174 

-19.09 

-1.81 

Total sources of 
capital funds 

37 551 

46 476 

59 375 

38 797 

-0.20 

-0.53 

Financial position 

Total current assets 

71 425 

45 458 

59 489 

77 083 

0.41 

0.23 

Total non-current assets 

646 575 

694 482 

689 549 

667 067 

-0.04 

-0.03 

Total current liabilities 

78 588 

87 798 

72 324 

51 035 

-0.72 

-0.42 

Total non-current 
liabilities 

191 111 

183 124 

179 619 

201 122 

0.09 

0.11 

Community 

wealth/Equity 

448 301 

469 018 

497 096 

491 993 

0.05 

-0.01 

Cash flows 
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Financial Summary 

R'OOO 

Description 

2011/12 

2012/13 

2012/13 %Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

Net cash from (used) 
operating 

26 228 

33 641 

33 868 

11 937 

-1.82 

-1.84 

Net cash from (used) 
investing 

(35 520) 

(35 306) 

(46 406) 

4 265 

9.28 

11.88 

Net cash from (used) 
financing 

21 228 

10 467 

3 111 

6 579 

-0.59 

0.43 

Cash/cash 
equivalents at the 
year end 

11936 

8 801 

(8 761) 

22 781 

0.61 

1.38 

Cash backina /surplus reconciliation 

Cash and investments 
available 

32 895 

7 832 

28 046 

46 786 

0.83 

0.40 

Application of cash and 
investments 

(106 947) 

(107 932) 

(94 223) 

(134 775) 

0.20 

0.30 

Balance - surplus 
(shortfall) 

(74 052) 

(100 100) 

(66 178) 

(87 989) 

-0.14 

0.25 

Asset manaaement 

Asset register summary 
(WDV) 

646 169 

690 312 

685 062 

715 448 

0.04 

0.04 

Depreciation & asset 
impairment 

24 245 

21 391 

20 481 

27 207 

0.21 

0.25 

Renewal of Existing 
Assets 

11 376 

21 621 

22 950 

12 516 

-0.73 

-0.83 

Repairs and 

Maintenance 

10 269 

13 267 

11 990 

8 360 

-0.59 

-0.43 


Table L90. : Financial Performance 2012/13 


The table below shows a summary of performance against budgets: 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2011/12 

322 744 

307 339 

(15 405) 

-5 

303 250 

305 721 

2 471 

0 

2012/13 

380 896 

376 845 

(4 051) 

-1 

340 469 

322 533 

17 936 

5 


Table L91.: Performance against budgets 
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The following graph indicates the various types of revenue items in the municipal budget 

for 2012/13: 




Graph L6.; Revenue 

The following graph indicates the various types of expenditure items in the municipal 

budget for 2012/13: 



Graph L7.; Operating expenditure 
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5.1.1 Revenue collection by Vote 


The table below indicates the Revenue collection performance by Vote: 


Vote Description 

2011/12 

2012/13 

2012/13 % Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

R'OOO 

Votel - Executive and 
Council 

25 225 

42 000 

31 742 

33 063 

-27.03 

4.00 

Vote2 - Budget and 
Treasury Office 

71 108 

84 204 

84 683 

84 293 

0.11 

-0.46 

Vote3 - Corporate 
Services 

900 

744 

770 

731 

-1.79 

-5.37 

Vote4 - Planning and 
Development 

15 213 

2 262 

5 817 

5 865 

61.43 

0.82 

Votes - Public Safety 

5 995 

6 029 

4 797 

6 250 

3.54 

23.25 

Vote6 - Health 

0 

0 

0 

0 

0 

0 

Vote? - Community 
and Social Services 

2 500 

3 938 

4 210 

4 256 

7.48 

1.08 

Votes - Sports and 
Recreation 

1 916 

1 444 

3 954 

866 

-66.82 

-356.64 

Vote9 - Housing 

8 273 

15 786 

38 512 

37 495 

57.90 

-2.71 

VotelO - Waste 
Management 

16 184 

20 260 

19 410 

19 734 

-2.66 

1.64 

Votell - Road 

Transport 

302 

46 

545 

532 

91.30 

-2.43 

Votel2 - Waste Water 
Management 

29 327 

34 069 

41 942 

34 180 

0.32 

-22.71 

Votel3 - Water 

43 253 

46 524 

47 205 

49 949 

6.86 

5.49 

Votel4 - Electricity 

92 148 

95 638 

97 111 

99 416 

3.80 

2.32 

VotelS - 

Environmental 

Management 

189 

243 

199 

216 

-12.75 

7.53 

Total Revenue by 
Vote 

312 535 

353 188 

380 896 

376 845 

6.28 

-1.07 


Table 192.; Revenue by Vote 
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5.1.2 Revenue collection by Source 


The table below indicates the revenue collection performance by source for the 2012/13 financial year: 



Table 193.; Revenue by Source 
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5.1.3 Operational Services Performance 


The table below indicates the Operational services performance for the 2012/13 financial year: 


Financial Performance of Operational Services 

R'OOO 

Description 

2011/12 

2012/13 

2012/13 % Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Operatinq Cost 

Water 

19 956 

22 944 

21 212 

20 734 

-10.66 

-2.31 

Waste Water 
(Sanitation) 

17 779 

18 311 

16 288 

15 498 

-18.15 

-5.10 

Electricity 

72 367 

89 525 

87 206 

78 933 

-13.42 

-10.48 

Waste Management 

13 534 

19 263 

17 150 

15 994 

-20.44 

-7.23 

Housing 

13 185 

13 699 

30 546 

32 974 

58.46 

7.36 

Component A: sub- 
total 

136 820 

163 742 

172 402 

164 132 

0.24 

-5.04 

Waste Water 
(Stormwater Drainage) 

0 

0 

0 

0 

0 

0 

Roads 

13 525 

12 688 

13 212 

13 876 

8.56 

4.79 

Transport 

3 457 

4 139 

4 039 

4 006 

-3.32 

-0.83 

Component B: sub- 
total 

16 982 

16 828 

17 251 

17 883 

5.90 

3.53 

Planning 

3 519 

4 776 

5 356 

4 052 

-17.88 

-32.20 

Local Economic 
Development 

3 857 

4 075 

5 433 

4 808 

15.24 

-12.98 

Component C: sub- 
total 

7 375 

8 852 

10 789 

8 860 

0.10 

-21.77 

Community & Social 
Services 

7 884 

11 145 

11 490 

9 855 

-13.09 

-16.59 

Environmental 

Protection 

0 

0 

0 

0 

0 

0 

Health 

18 

9 

0 

5 

-93.33 

100.00 

Security and Safety 

17 562 

20 508 

19 178 

16 736 

-22.54 

-14.59 

Sport and Recreation 

14 277 

17 720 

14 771 

14 705 

-20.50 

-0.45 

Corporate Policy Offices 
and Other 

102 509 

93 609 

94 587 

90 356 

-3.60 

-4.68 

Component D: sub- 
total 

142 250 

142 991 

140 026 

131 657 

-8.61 

-6.36 

Total Expenditure 

303 427 

332 413 

340 469 

322 533 

-3.06 

-5.56 


Table L94.; Operational Services Performance 
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Total Net Expenditure variance between the original budget and actual was R 9 880 163.33 


5.2 Financial Performance per Municipal Function 
5.2.1 Water Services 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

43 253 

46 548 

47 205 

49 949 

6.81 

Expenditure; 

Employees 

5 595 

5 984 

6 654 

6 670 

10.29 

Repairs and Maintenance 

381 

1 182 

1 182 

642 

-83.98 

other 

14 361 

17 454 

14 916 

14 289 

-22.15 

Total Operational 
Expenditure 

20 337 

24 620 

22 752 

21 601 

-13.97 

Net Operational (Service) 
Expenditure 

22 917 

21 929 

24 453 

28 348 

22.65 


Table L95. : Financial Performance: Water services 


5.2.2 Waste Water (Sanitation) 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

29 327 

34 308 

42 115 

34 180 

-0.38 

Expenditure: 

Employees 

2 860 

4 084 

3 449 

3 010 

-35.69 

Repairs and Maintenance 

1 367 

1 619 

1 563 

1 017 

-59.22 

other 

13 551 

12 847 

11 449 

11 471 

-11.99 

Total Operational 
Expenditure 

17 779 

18 550 

16 461 

15 498 

-19.69 

Net Operational (Service) 
Expenditure 

11 549 

15 758 

25 653 

18 682 

15.65 


Table 196.; Financial Performance; Waste Water (Sanitation) services 
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5.2.3 Electricity 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

92 148 

95 638 

97 111 

99 416 

3.80 

Expenditure; 

Employees 

6 315 

8 143 

7 712 

6 937 

-17.37 

Repairs and Maintenance 

1 744 

1 409 

1 704 

1 570 

10.28 

other 

64 307 

83 976 

80 695 

72 028 

-16.59 

Total Operational 
Expenditure 

72 367 

93 527 

90 111 

80 535 

-16.13 

Net Operational (Service) 
Expenditure 

19 781 

2 111 

7 001 

18 881 

88.82 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 197.; Financial Performance; Electricity 


5.2.4 Waste Management 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

16 184 

20 455 

19 552 

19 734 

-3.65 

Expenditure; 

Employees 

7 185 

8 543 

8 540 

8 017 

-6.56 

Repairs and Maintenance 

1 447 

1 047 

1 147 

1 101 

4.94 

other 

4 901 

9 868 

7 605 

6 875 

-43.54 

Total Operational 
Expenditure 

13 534 

19 458 

17 291 

15 994 

-21.66 

Net Operational (Service) 
Expenditure 

2 650 

997 

2 260 

3 741 

73.34 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 198.; Financial Performance; Waste Management 
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5.2.5 Housing 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

8 273 

15 786 

38 512 

37 495 

57.90 

Expenditure; 

Employees 

3 505 

3 938 

4 086 

4 266 

7.69 

Repairs and Maintenance 

296 

351 

430 

376 

6.66 

other 

9 384 

9 410 

26 030 

28 332 

66.79 

Total Operational 
Expenditure 

13 185 

13 699 

30 546 

32 974 

58.46 

Net Operational (Service) 
Expenditure 

(4 912) 

2 087 

7 966 

4 520 

53.83 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 199.; Financial Performance; Housing 


5.2.6 Roads and Stormwater 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

302 

46 

545 

532 

91.30 

Expenditure; 

Employees 

4 614 

4 485 

4 303 

5 509 

18.59 

Repairs and Maintenance 

1 858 

1 258 

1 304 

1 145 

-9.91 

other 

6 352 

6 899 

7 558 

6 044 

-14.14 

Total Operational 
Expenditure 

12 823 

12 642 

13 165 

12 698 

0.44 

Net Operational (Service) 
Expenditure 

(12 521) 

(12 596) 

(12 621) 

(12 166) 

-3.53 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 200. : Financial Performance: Roads and Stormwater 
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5.2.7 Planning and Development 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

15 712 

2 789 

6 377 

6 438 

56.68 

Expenditure; 

Employees 

5 907 

7 048 

8 010 

6 830 

-3.20 

Repairs and Maintenance 

851 

958 

923 

906 

-5.78 

other 

5 183 

5 955 

6 742 

6 155 

3.24 

Total Operational 
Expenditure 

11 941 

13 961 

15 676 

13 890 

-0.51 

Net Operational (Service) 
Expenditure 

3 772 

(11 173) 

(9 299) 

(7 452) 

-49.93 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 20 1 . : Financial Performance: Planning 


5.2.8 Cemeteries 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

22 

19 

30 

31 

39.98 

Expenditure; 

Employees 

0 

0 

0 

23 

100.00 

Repairs and Maintenance 

57 

64 

64 

16 

-295.97 

other 

166 

179 

266 

189 

5.27 

Total Operational 
Expenditure 

223 

243 

329 

229 

-6.30 

Net Operational (Service) 
Expenditure 

(201) 

(224) 

(299) 

(197) 

-13.69 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 202. : Financial Performance: Cemeteries 
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5.2.9 Community & Social Services 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

2 478 

3 919 

4 180 

4 225 

7.24 

Expenditure; 

Employees 

5 093 

7 085 

7 427 

6 703 

-5.70 

Repairs and Maintenance 

56 

144 

159 

96 

-49.59 

other 

2 530 

3 682 

3 638 

2 871 

-28.23 

Total Operational 
Expenditure 

7 679 

10 911 

11 225 

9 671 

-12.82 

Net Operational (Service) 
Expenditure 

(5 201) 

(6 992) 

(7 044) 

(5 446) 

-28.39 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 203. : Financial Performance: Community & Social Services 


5.2.10 Security and Safety 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

5 995 

6 029 

4 797 

6 250 

3.54 

Expenditure; 

Employees 

10 762 

13 025 

12 980 

12 088 

-7.75 

Repairs and Maintenance 

568 

821 

761 

652 

-25.92 

other 

6 232 

6 662 

5 437 

3 996 

-66.72 

Total Operational 
Expenditure 

17 562 

20 508 

19 178 

16 736 

-22.54 

Net Operational (Service) 
Expenditure 

(11 567) 

(14 479) 

(14 381) 

(10 486) 

-38.08 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 204. : Financial Performance: Security and Safety 
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5.2.11 Sport and Recreation 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

1 916 

1444 

3 954 

747 

-93.42 

Expenditure; 

Employees 

7 639 

9 930 

9 802 

10 254 

3.16 

Repairs and Maintenance 

2 911 

3 828 

2 443 

1 990 

-92.35 

other 

3 727 

3 962 

2 526 

2 461 

-61.00 

Total Operational 
Expenditure 

14 277 

17 720 

14 771 

14 705 

-20.50 

Net Operational (Service) 
Expenditure 

(12 360) 

(16 276) 

(10 817) 

(13 958) 

-16.60 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 205. : Financial Performance: Sport and Recreation 


5.2.12 Executive and Council 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

25 225 

42 000 

31 742 

32 906 

-27.63 

Expenditure; 

Employees 

13 201 

5 182 

6 479 

6 046 

14.29 

Repairs and Maintenance 

0 

0 

0 

0 

0 

other 

38 009 

22 250 

21 813 

23 244 

4.27 

Total Operational 
Expenditure 

51 210 

27 432 

28 291 

29 290 

6.34 

Net Operational (Service) 
Expenditure 

(25 985) 

14 567 

3 451 

3 616 

-302.81 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 206. : Financial Performance: Executive and Council 
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5.2.13 Finance 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

1 295 

1 292 

2 428 

1 581 

18.30 

Expenditure; 

Employees 

10 321 

13 502 

12 781 

11 488 

-17.53 

Repairs and Maintenance 

4 

10 

11 

9 

-10.53 

other 

4 529 

4 548 

6 154 

6 905 

34.14 

Total Operational 
Expenditure 

14 854 

18 059 

18 946 

18 401 

1.86 

Net Operational (Service) 
Expenditure 

(13 558) 

(16 767) 

(16 518) 

(16 820) 

0.31 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 207. : Financial Performance: Finance 


5.2.14 Corporate Policy Offices & Other 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

591 

460 

409 

373 

-23.26 

Expenditure; 

Employees 

7 783 

9 353 

9 018 

8 656 

-8.04 

Repairs and Maintenance 

56 

456 

203 

68 

-568.19 

other 

1 866 

3 725 

3 611 

2 396 

-55.45 

Total Operational 
Expenditure 

9 705 

13 533 

12 833 

11 121 

-21.69 

Net Operational (Service) 
Expenditure 

(9 115) 

(13 073) 

(12 424) 

(10 748) 

-21.64 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 208. : Financial Performance: Corporate Policy Offices & Other 
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5.2.15 ICT 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

0 

0 

0 

0 

0 

Expenditure; 

Employees 

840 

998 

950 

968 

-3.12 

Repairs and Maintenance 

24 

29 

29 

17 

-71.03 

other 

5 166 

4 804 

4 874 

3 751 

-28.06 

Total Operational 
Expenditure 

6 030 

5 831 

5 853 

4 736 

-23.12 

Net Operational (Service) 
Expenditure 

(6 030) 

(5 831) 

(5 853) 

(4 736) 

-23.12 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 209. ; Financial Performance; ICT 


5.2.16 Property Management 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

Total Operational Revenue 
(excluding tariffs) 

69 812 

82 912 

82 255 

82 712 

-0.24 

Expenditure; 

Employees 

0 

0 

0 

0 

0 

Repairs and Maintenance 

0 

0 

0 

0 

0 

other 

3 336 

12 456 

10 164 

10 155 

-22.66 

Total Operational 
Expenditure 

3 336 

12 456 

10 164 

10 155 

-22.66 

Net Operational (Service) 
Expenditure 

66 477 

70 456 

72 092 

72 557 

2.90 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 2 10. : Financial Performance: Property Management 
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5.3 Grants 

5.3.1 Grant Performance 


The performance in the spending of these grants is summarised as foilows: 


Grant Performance 

R'OOO 

Description 

2011/12 

2012/13 

2012/13 % 
Variance 

Actual 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Caoita 

Transfers and Grants 

National Government: 

27 493 

16 168 

21 591 

16 168 

0.00 

-33.54 

Municipal Systems 
Improvement 

790 

800 

800 

800 

0.00 

0.00 

Municipal Infrastructure 

Grant 

12 081 

14 655 

14 655 

14 655 

0.00 

0.00 

Regional Bulk Infrastructure 
Grant 

0 

0 

0 

0 

0 

0 

Integrated National 
Electrification Program 

562 

500 

2 461 

500 

0.00 

-392.15 

Neighbourhood Development 
Partnership Grant 

14 060 

213 

3 675 

213 

0.00 

-1625.26 

Provincial Government: 

18 615 

8 130 

14 464 

32 985 

75.35 

56.15 

Library subsidies 

2 455 

468 

507 

468 

0.00 

-8.33 

Housing 

16 121 

7 608 

13 672 

32 245 

76.41 

57.60 

Community Development 
Workers 

39 

54 

67 

54 

0.00 

-24.07 

Thusong 

0 

0 

218 

218 

100.00 

0.00 

Mobility strategy 

0 

0 

0 

0 

0 

0 

Total Capital Transfers 
and Grants 

64 723 

32 428 

50 519 

82 138 

60.52 

38.49 


11.; Grant Performance for 2012/13 
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5.3.2 Conditional Grants (Excluding MIG) 


Conditional Grants; excluding MIG 

R'OOO 

Details 

Budget 

Adjusted 

Budget 

Actual 

% Variance 

Conditions 
complied with 

Budget 

Adjusted 

Budget 

Financial 

Management Grant 

1 250 

1 250 

1250 

0.00% 

0.00% 

Yes 

Municipal Systems 
Improvement Grant 

800 

800 

800 

0.00% 

0.00% 

Yes 

Integrated National 
Electrification 

500 

2 461 

2461 

392.20% 

0.00% 

Yes 

Neighbour-hood 
Development 
Partnership Grant 

213 

3 675 

3 675 

1625% 

0.00% 

Yes 

Expanded Public 

Works Programme 

1000 

1502 

1502 

50.20% 

0.00% 

Yes 

Regional Bulk 
Infrastructure Grant 

0 

0 

0 

0.00% 

0.00% 

Yes 

Library subsidy 

468 

507 

507 

8.33% 

0.00% 

Yes 

Community 
Development Workers 

54 

67 

67 

24.07% 

0.00% 

Yes 

Housing 

15 608 

44 111 

58647 

275.75% 

32.95% 

Yes 

Emergency Fund - 
NDMC 

0 

8 000 

1535 

0.00% 

-80.81% 

Yes 

Housing Consumer 
Education Grant 

0 

0 

0 

0.00% 

0.00% 

Yes 

Mobility Strategy 

0 

0 

0 

0.00% 

0.00% 

Yes 

Total 

19 893 

62 373 

70 444 

71.76 

11.46 



Table 212.; Conditional Grant (exd. MIG) 


5.3.3 Grants received from sources other than the Division of Revenue Act (DORA) 


Details of Donor 

Actual 

Grant 

2011/12 

Actual 

Grant 

2012/13 

Nature and benefit from the 
grant received, include 
description of any contributions 
in kind 

Social Responsibility 

0 

245 673 

Social Responsibility 

National Lotto Funds 

0 

3 000 000 

Upgrade Kwano Sport field(Lotto 
Funding) 

LED Strategy (IDC) 

0 

205 996 

LED Strategy (IDC) 

Clearing Alien Vegetation (Sandard Bank) 

0 

194 881 

Clearing Alien Vegetation (Std Bank) 


Table 2 13. ; Grants Received sources other than DORA 
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5.3.4 Level of Reliance on Grants & Subsidies 


Financial year 

Total grants 

Total 

Percentage 

and subsidies 
received 

Operating Revenue 

R'OOO 

R'OOO 

% 

2011/12 

74 931 

210 901 

36% 

2012/13 

99 228 

239 094 

42% 


Table 2 14. : Reliance on grants 

The following graph indicates the municipality's reliance on grants as percentage for the 

last two financial years 



Table 2 15. ; Reliance on grants 


5.4 Asset Management 

The objectives of the Asset Management within the Bitou Municipality are to assist officials in 
understanding their legal and managerial responsibilities with regard to assets and to ensure the 
effective and efficient control of the municipality's assets through: 

* proper recording of assets from authorisation to acquisition and to subsequent disposal; 

• providing for safeguarding procedures, 

• setting proper guidelines as to authorised utilisation;and 

* prescribing for proper maintenance. 

The key elements of the Asset Management Policy represent: 


* Statutory and Regulatory Framework / Responsibilities and Accountabilities 

* Financial Management / Internal Controls / Management of Control Items 

* Management and Operation Of Assets / Classification & Components 
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* Accounting for Assets / Financial Disclosure 

The Asset Management Section consists of three staff members and forms part of the Expenditure & 
Asset Management Division within the Finance Directorate. 

The costing module on the SAMRAS Management Information System is utilized to cost all new asset 
components up to completion there-of. This approach was deployed over the past year with great 
success. 

Regular Asset counts are conducted In accordance with the prescriptions of the Asset Management 
Policy. Information regarding Asset Register updates in respect of disposals, adjustments, review of 
useful life etc. is based on submissions by user departments in accordance with the procedures in place. 

Management envisages that the Asset Register will be hosted on software specifically developed for 
this purpose (currently on Excel) and more to full adherence to GRAP requirements. 


5.4.1 Repairs and Maintenance 


Description 

2011/12 

2012/13 

R'OOO 

R'OOO 

Total Operating Expenditure 

303 427 

340 469 

Repairs and Maintenance 

11 620 

11 971 

%of total OPEX 

3.8 

3.5 


Table 216.: Repairs & maintenance as % of totai Operating Expenditure 

The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational expenditure: 


Repairs & maintenance vs. Operational expenditure 





Graph L8.: Repairs & Maintenance vs. Operationai Expenditure 
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5.5 Financial Ratios Based on Key Performance Indicators 


5.5.1 Liquidity Ratio 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited outcome 

Audited outcome 

Current Ratio 

Current assets/current liabilities 

90.9 

82.3 

Current Ratio adjusted 
for aged debtors 

Current assets less debtors > 90 
days/current liabilities 

0.69 

0.97 

Liquidity Ratio 

Cash and equivalents/Trade 
creditors and short term 
borrowings 

0.74 

1.15 


Table 2 17. : Liquidity Financiai Ratio 



5.5.2 ibP Regulation Financial Viability'lndicators 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited outcome 

Audited outcome 

Cost Coverage 

(Available cash + 

1 nvestments)/monthly fixed 
operational expenditure 

4.98 

11.43 

Total Outstanding 

Service Debtors to 
Revenue 

Total outstanding service 
debtors/annual revenue received for 
services 

20% 

17% 

Debt coverage 

(Total Operating Revenue - 
Operating Grants)/Debt service 
payments due within financial year) 

11% 

14% 


Table 2 18. : Financiai Viabiiity Nationai KPAs 
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5.5.3 Borrowing Management 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited outcome 

Audited outcome 

Capital Charges to 

Operating Expenditure 

Interest & Principal Paid 
/Operating Expenditure 

4% 

4% 


Table 2 19. : Borrowing Management 


5.5.4 Employee costs 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited outcome 

Audited outcome 

Employee costs 

Employee costs/(Total 
Revenue - capital 
revenue) 

33% 

29% 


Table 220. : Employee Costs 



COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.6 Analysis of Capital and operating expenditure 


Description 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

R'OOO 

Capital Expenditure 

46 476 

59 375 

38 797 

(7 679) 

(20 578) 

Operating Expenditure 

332 413 

340 469 

322 533 

(9 880) 

(17 936) 
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Description 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

R'OOO 

Total expenditure 






Water and sanitation 

22 398 

31 902 

19 493 

(2 905) 

(12 409) 

Electricity 

9 500 

3 521 

2 497 

(7 003) 

(1 024) 

Housing 

0 

0 

0 

0 

0 

Roads, Pavements, Bridges and 
storm water 

6 749 

16 405 

15 804 

9 055 

(601) 

other 

7 829 

7 547 

1 002 

(6 827) 

(6 545) 


External Loans 

20 000 

13 310 

8 540 

(11 460) 

(4 770) 

Internal contributions 

0 

0 

0 

0 

0 

Grants and subsidies 

20 876 

33 475 

25 358 

4 482 

(8 117) 

other 

3 500 

490 

174 

(3 326) 

(316) 


External Loans 

20 000 

13 310 

8 540 

(11 460) 

(4 770) 

Grants and subsidies 

20 876 

33 475 

25 358 

4 572 

(8 117) 

Investments Redeemed 

0 

16 734 

15 099 

15 099 

(1 635) 

Statutory Receipts (including 
VAT) 

0 

0 

0 

0 

0 

Other Receipts 

0 

0 

0 

0 

0 


Salaries, wages and allowances 

0 

0 

0 

0 

0 

Cash in bank 

3 860 

7 037 

31 766 

27 906 

24 729 

Capital payments 

0 

0 

0 

0 

0 

Investments made 

3 972 

4 275 

0 

(3 972) 

(4 275) 

External loans repaid 

0 

0 

0 

0 

0 

Statutory Payments (including 
VAT) 

0 

0 

0 

0 

0 

Other payments 

57 950 

57 553 

33 151 

(24 799) 

(24 402) 


Property rates 

82 912 

82 255 

82 712 

200 

457 

Service charges 

177 655 

177 584 

182 672 

5 017 

5 088 

Other own revenue 

27 200 

15 473 

14 667 

12 533 

796 


Employee related costs 

111 061 

111 867 

111 061 

0 

(806) 
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Description 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

R'OOO 

Provision for working capital 

0 

0 

0 

0 

0 

Repairs and maintenance 

2 060 

1 181 

1 229 

(761) 

48 

Bulk purchases 

73 882 

71 745 

63 655 

(10 227) 

(8 090) 

Other expenditure 

60 587 

79 429 

78 432 

17 845 

(997) 


Service charges: Electricity 

96 431 

95 552 

95 641 

(790) 

89 

Grants & subsidies: Electricity 

500 

2 461 

2 461 

1961 

0 

Other revenue: Electricity 

695 

1 086 

1 315 

620 

229 


Employee related costs: 
Electricity 

8 143 

7 712 

6 937 

(1 206) 

(775) 

Provision for working capital: 
Electricity 

0 

0 

0 

0 

0 

Repairs and maintenance: 
Electricity 

1 409 

1 704 

1 570 

161 

(134) 

Bulk purchases: Electricity 

73 775 

71 650 

63 562 

(10 213) 

(8 088) 

Other expenditure: Electricity 

2 823 

2 668 

2 171 

(652) 

(497 


Service charges: Water 

31 687 

32 395 

35 032 

(3 345) 

(2 637) 

Grants & subsidies: Water 

14 655 

14 655 

14 655 

0 

0 

Other revenue: Water 

355 

353 

262 

(93) 

(91) 


Employee related costs: Water 

2 212 

2 100 

3 129 

917 

1029 

Provision for working capital: 
Water 

0 

0 

0 

0 

0 

Repairs and maintenance: 

Water 

598 

613 

457 

(141) 

(156) 

Bulk purchases: Water 

0 

0 

0 

0 

0 

Other expenditure: Water 

721 

706 

532 

(189) 

(174) 


Table 22 1 . : Analysis of Capital and Operating Expenditure 
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5.7 Sources of Finance 

The table below indicates the capital expenditure by funding source for the 2012/13 financial year: 


Capital Expenditure: Funding Sources 

R'OOO 

Details 

2011/12 

2012/13 

Actual 

Original 
Budget (OB) 

Adjust- 

ment 

Budget 

Actual 

Adjust- 
ment to 
OB 

Variance 

Actual to 
OB 

Variance 

External loans 

5 000 

20 000 

13 310 

8 540 

-33.45 

-23.85 

Public contributions 
and donations 

0 

0 

0 

0 

0 

0 

Grants and subsidies 

26 741 

20 876 

33 475 

25 358 

60.35 

-38.88 

other 

5 811 

5 600 

12 590 

4 899 

124.82 

-137.35 

Total 

37 551 

46 476 

59 375 

38 797 

27.75 

-44.28 

Percentage of finance 

External loans 

13% 

43% 

22% 

22% 

-47.91 

-0.94 

Public contributions 
and donations 

0% 

0% 

0% 

0% 

0.00 

0.00 

Grants and subsidies 

71% 

45% 

56% 

65% 

25.52 

20.00 

other 

15% 

12% 

21% 

13% 

75.98 

-71.19 

Capital expenditure 

Water and sanitation 

7 665 

22 398 

31 902 

19 493 

42.43 

-55.40 

Electricity 

2 077 

9 500 

3 521 

2 497 

-62.94 

-10.78 

Housing 

7 000 

- 

- 

- 

- 

- 

Roads and 
stormwater 

7 727 

6 749 

16 405 

15 804 

143.07 

-8.90 

other 

13 082 

7 829 

7 547 

1 002 

-3.60 

-83.59 

Total 

37 551 

46 476 

59 375 

38 797 

27.75 

-44.28 

Percentage of expenditure 

Water and sanitation 

20% 

48% 

54% 

50% 

11.49 

-7.23 

Electricity 

6% 

20% 

6% 

6% 

-70.99 

2.47 

Housing 

19% 

0% 

0% 

0% 

0.00 

0.00 

Roads and 
stormwater 

21% 

15% 

28% 

41% 

90.27 

90.26 

other 

35% 

17% 

13% 

3% 

-24.54 

-60.12 


Table 222. ; Capital Expenditure by funding source 
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5.8 Capital Spending on 5 Largest Projects 

Projects with the highest capital expenditure in 2012/13 


Name of Project* 

2012/13 

% Variance 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

Adjustment 

variance 

Relocation Of P/S 1 - poortjies 
(Grant) 

0 

8 000 

474 

0 

-0.94 

Kranshoek Taxi Route 

2 000 

6 700 

6 578 

2.29 

-0.02 

Supply To Kwanokuthula & 
Surrounds 

5 855 

5 855 

5 285 

-0.10 

-0.10 

Rehabilitation Of Streets(Loan) 

0 

4 000 

3 713 

0 

-0.07 

Kranshoek Pump Station 

0 

3 800 

3 800 

0 

0 


Projects with the highest capitai expenditure in 2012/13 


Table 223. : Capital Expenditure on the 5 Largest Projects 


Name of Project 

Relocation of p/s 1 - Poortjies (grant) 

Objective of Project 

To relocate pump station 1 to Beacon Way due to continuous flooding of P/S during 
heavy down pours 

Delays 

EIA authorization was the initial delay. 

Getting approval from SANRAL for a road crossing for pipe jacking slightly 
delayed the project. 

Future Challenges 

Labour strike delayed project further by another 3 weeks. Funding for 
maintenance of assets 

Anticipated citizen 
benefits 

Health risk taken away due to overflow of P/S and limit risk of household drains 
overflowing inside community's yards. Infrastructure as an asset of the 
municipality will be protected against flooding 


Table 224. : Summary of Relocation Of P/S 1 - Poortjies 


Name of Project 

Kranshoek taxi route 

Objective of Project 

Construction of taxi route and storm water infrastructure for easy access for 
commuters and taxi drivers. 

Delays 

Contractor was behind schedule and the contract delayed due to rain among other 
challenges. Bad material on site had to be replaced with imported acceptable 
material. 

Future Challenges 

Funding for maintenance of assets 

Anticipated citizen 
benefits 

Comfortable roads to drive on, which has eliminated dust and muddy roads which 
were not easily accessible 


Table 225. : Summary ofKranshoek Taxi Route 


Name of Project 

Supply to Kwanokuthula & surrounds 

Objective of Project 

Construct reservoir in Kwanokuthula to cater for growing water demand in the 
area 

Delays 

None 

Future Challenges 

Funding for maintenance of assets 




Page | 187 






Chapter 5: Financial Performance 


Anticipated citizen 
benefits 


Security in Water supply and availability for the area 


Table 226. : Summary Supply To Kwanokuthula & Surrounds 


Name of Project 

Rehabilitation of streets(loan) 

Objective of Project 

Reseal programme finalized for the 12/13 financial year is completed. Objective is 
to maintain existing infrastructure to prolong life span of roads. 

Delays 

Delays were experienced because loan was only approved in February 2013 

Future Challenges 

Funding and other resources to fund maintenance of roads 

Anticipated citizen 
benefits 

Increased life span of road 


Table 227. : Summary of Rehabilitation Of Streets(Loan) 


Name of Project 

Kranshoek pump station 

Objective of Project 

Construction of P/S to pump sewer from Kranshoek to gravity main for transport 
of waste water to WWTW 

Delays 

The approval of TRA units caused some delays. Some of the benchmarks on site 
were removed and had to be replaced. 

Future Challenges 

Funding and other resources to fund maintenance of assets 

Anticipated citizen 
benefits 

Health risk minimized and availability of water bourne sewerage system 


Table 228. : Summary ofKranshoek Pump Station 


5.9 Basic Service and Infrastructure Backlogs - Overview 
5.9.1 Municipal lnfrastructu>e Grant (MIG) 


This grant is intended to provide specific capital finance for basic municipal infrastructure backlogs for 
poor households, micro enterprises and social institutions servicing poor communities. 


Municipal Infrastructure Grant (MIG) 

1 * Expenditure 2012/13 on Service backlogs 

R' 000 



Adjust- 

ments 

Budget 


% Variance 

Details 

Original 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

Kranshoek Taxi Route 

6 700 

6 700 

7 450 

-11% 

-11% 

Keurbooms Water Supply And Abs 

2 100 

2 100 

1 759 

16% 

16% 

Supply To Kwano & Surrounds 

5 855 

5 855 

5 446 

7% 

7% 

Total 

14 655 

14 655 

14 655 

0 

0 

* MIG is a government grant program designed to fund a reduction in service backlogs, mainly: Water; Sanitation; Roads; 
Electricity. Expenditure on new, upgraded and renewed infrastructure is set out at Appendix M; note also the calculation of 
the variation. Variances are calculated by dividing the difference between actual and originai/adjustments budget by the 

actual. 


Table 229. : Municipal Infrastructure Grant (MIG) 
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Component C: Cash Flow Management And Investments 

Cash flow management is critical to the municipality as it enables the organisation to assess whether 
enough cash is available at any point in time to cover the council's commitments. Cash flow is rigorously 
managed and monitored on a regular basis. 


5.10 Cash Flow 


Cash Flow Outcomes 

R'OOO 

Description 

2011/12 

2012/13 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Cash flow from operating activities 

Receipts 

Ratepayers and other 

245 284 

259 292 

259 292 

311 688 

Government - operating 

32 113 

38 632 

38 632 

64 479 

Government - capital 

26 697 

22 976 

22 976 

34 096 

1 nterest 

4 775 

506 

506 

2 530 

Dividends 

0 

0 

0 

0 

Payments 

Suppliers and employees 

(258 851) 

(270 273) 

(270 046) 

(385 378) 

Finance charges 

(12 792) 

(14 112) 

(14 112) 

(13 146) 

Transfers and Grants 

(10 999) 

(3 380) 

(3 380) 

(2 332) 

Net cash from/(used) operating 
activities 

26 228 

33 641 

33 868 

11937 

Cash flows from investing activities 

Receipts 

Proceeds on disposal of PPE 

391 

11 100 

0 

0 

Decrease (Increase) in non-current 
debtors 

0 

0 

0 

0 

Decrease (increase) other non-current 
receivables 

77 

70 

70 

0 

Decrease (increase) in non-current 
investments 

(303) 

0 

0 

43 016 

Payments 

0 

0 

0 

0 

Capital assets 

(35 684) 

(46 476) 

(46 476) 

(38 752) 

Net cash from/(used) investing 
activities 

(35 520) 

(35 306) 

(46 406) 

4 265 

Cash flows from financing activities 
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Cash Flow Outcomes 

R'OOO 

Description 

2011/12 

2012/13 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Receipts 

Short term loans 

0 

0 

0 

0 

Borrowing long term/refinancing 

30 330 

20 000 

13 310 

13 310 

Increase (decrease) in consumer deposits 

195 

321 

321 

0 

Payments 

Repayment of borrowing 

(9 297) 

(9 854) 

(9 854) 

(6 731) 

Net cash from/(used) financing 
activities 

21 033 

10 146 

3 456 

6 579 

Cash/cash equivalents at the year 
begin: 

16 684 

(4 952) 

28 620 

9 001 

Cash/cash equivalents at the 
yearend: 

28 620 

3 849 

19 859 

31 782 



5.11 Gross Outstanding Debtors per Service 


Financial 

year 

Rates 

Trading 

services 

Economic 

services 

Housing 

rentals 

other 

Total 

(Electricity 
and Water) 

(Sanitation 

and 

Refuse) 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2011/12 

16 810 

28 446 

25 836 

440 

3 869 

75 401 

2012/13 

18 921 

25 913 

22 629 

441 

4 419 

72 323 

Difference 

2 no 

(2 533) 

(3 207) 

1 

551 

(3 078) 

% growth 
year on 
year 

13 

-9 

-12 

0 

14 

-4 

Note: Figures exclude provision for bad debt 


Table 23 1 . : Gross outstanding debtors per service 
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The following graph indicates the total outstanding debt per type of service for 2012/13: 



5.12 Total Debtors Age Analysis 

, , , , 


Financial year 

Less than 30 
days 

Between 30- 
60 days 

Between 60- 
90 days 

More than 90 
days 

Total 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2011/12 

20 496 

4 851 

3 604 

46 450 

75 401 

2012/13 

15 600 

3 910 

3 007 

49 806 

72 323 

Difference 

(4 896) 

(941) 

(597) 

3 356 

(3 078) 

% growth 
year on year 

-24 

-19 

-17 

7 

-4 


Note: Figures exclude provision for bad debt 


Table 232. : Service debtor age analysis 
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Gra ph 22. : Service debtors age analysis for the 2011/12 and 2012/13 financial years 
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5.13 Borrowing and Investments 


5.13.1 Actual Borrowings 


Actual Borrowings 

R' 000 

Instrument 

2011/12 

2012/13 

Long-Term Loans (annuity/reducing balance) 

115 711 

116 607 

Financial Leases 

522 

500 

Total 

116 233 

117 107 


Table 233. : Actual Bontpwingi 


5.13.2 Municipal Investments 



Actual Investments 

R'OOO 

Investment type 

2011/12 

2012/13 

Actual 

Actual 

Deposits - Bank 

28 619 

42 208 

Guaranteed Endowment Policies (sinking) 

0 

0 

Investo Endowment Certificate 

0 

0 

Total 

28 619 

42 208 
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CHAPTER 6 


Audited Outcomes 


Year 

2009/2010 

2010/11 

2011/12 

2012/13 

Status 

Unqualified 

Unqualified 

Unqualified 

Unqualified 


Table 235.: 


Audit outcomes 


Component A: Auditor-General Opinion 2011/12 
6.1 Auditor General Report 2011/12 

The following table provides the details on the audit outcomes for the past two financial years with the 
correctives steps implemented: 


2011/12 

Issue raised 

Corrective step implemented 

Emohasis of matter: 

Restatement of corresoondina fiaures 

As disclosed in note 37 to the financial statements, 
the corresponding figures for 30 J une 2011 and 30 

J une 2010. Have been restated as a result of errors 
discovered during 2012 in the financial statements of 
Bitou Municipality at, and for the year ended 30 J une 
2011 and 30 June 2010. 

This will occur annually as per the GRAP standard 
where corrections are to be made. 

Material Losses 

As disclosed in note 43.4 to the financial statements, 
the municipality suffered water losses of 16.13% or 

457 665 kilo-liters with a value of R174 317 during 
the year under review. 

This represents a vast improvement to the previous 
financial year. The majority of the remaining 16.13% 
losses are mainly due to unmetered water in 
informal settlements and the cost to install water 
meters there do not justified the income that will be 
extra received . 

As disclosed in note 31 to the financial statements, 
material losses to the amount of RIO 467 713 were 
reported by the municipality as a result of the 
impairment of irrecoverable trade receivables. A 
further R1 205 061 related to bad debts was written 
off by council 

This is a compulsory legal obligation in terms of GRAP 
and the MFMA. However , Council also embarked on 
an intensified effort to more aggressively apply their 
credit control measurements to improve debt 
collection 

Material under soendina of the budaet 

As disclosed in note 42.3 to the financial statements, 
the municipality has materially under spent its capital 
budget by R16 129 214 (30%). The majority of the 
under spending relates to the NDPG project's next 
phase in respect of Road Transport, the construction 
of the swimming pool and construction of waste 
transfer station which did not realize in terms of sport 
and recreation and waste management respectively, 
which had been planned for the 2011/12 year and 

The main reason for under spending of the capital 
budget was due to saving measurements and efforts 
to stabilize the decrease in cash flow. With the 
envisage improvement of the cash flow position due 
to corrective budget measures, the under spending in 
capital projects will be rectified. 
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2011/12 

Issue raised 

Corrective step implemented 

will now be rolled over to the following financial 
period. 


other Matters 

Non-compliance with applicable legislation 

Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA) 

The auditor general was unable to report on the 
usefulness and reliability of the annual performance 
report of Bitou Municipality as it was not prepared as 
required by or section 46 of the MSA and section 
121(3)(c) of the MFMA. 

A comprehensive performance management system 
in terms of chapter 6 of the Municipal Systems Act 
will be instituted and operational in the 2012/13 
financial year. 

The municipality did not establish a performance 
management system in line with the priorities, 
objectives, indicators and targets contained in its 
integrated development plan and did not clarify the 
roles and responsibilities of each role-player in the 
functioning of the system and did not determine the 
frequency of reporting and the lines of accountability 
for performance and did not relate to the 
municipality's performance management processes 
and did not provide for procedures by which the 
system is linked to the municipality's integrated 
development planning processes, as required by 
section 38 (a) of the MSA and Regulation 
7(2)(c)(e)(f)(g) of the MPPMRs. 

Same as above 

The municipality did not establish mechanisms to 
monitor and review its performance management 
system, as required by section 40 of the MSA. 

Same as above 

The 2010/2011 annual report was not tabled in the 
municipal council within seven months after the end 
of the financial year, as required by section 127(2) of 
the MFMA. 

The report was late due to the very late receipt of the 
audit report. The 2012/13 annual report will be 
tabled in the prescribed timeframe 

The performance audit committee did not make 
recommendations to the council in respect of the 
performance management system, as required by 
Regulation 14(4) (a) (ii) of the MPPMRs. 

A newly audit committee is appointed and measures 
will be taken to see that the provision of the 
regulations will be executed 


T able 236. : 2011/12 Detail on audit outcomes 


Component B: Auditor-General Opinion 2012/13 
6.2 Auditor General Report 2012/13 

The following table provides the details on the audit outcomes for the past two financial years with the 
correctives steps implemented: 
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2012/13 

Main issues raised under emphasis of matter 

Corrective steps implemented/ to be 
implemented 

Financial Statements 

Restatement of Corresoondina Fiaures 

The corresponding figures for 30 J une 2012 have 
been restated as a result of errors discovered during 
2013 in the financial statements of Bitou municipality 

Correct implementation of accounting policy and 

GRAP standard is being monitored to ensure that the 
municipality avoids prior year adjustments. 

Material Losses 

The municipality suffered water losses of 10.21% 

(288 682 kilolitres) with a value of R1 108 534 during 
the year. 

Control measures are been put for data cleanup to 
ensure that all meters are working and loaded on the 
financial system. Position of water loss control officer 
that has been vacant and unfunded but has since 
been prioritized, funded and advertised, appointment 
to be made by 30 April 2014. 

The municipality suffered electricity losses of 15.82% 
(16 731 017 kilowatts) with a value of Rll 209 781 
during the year. 

Control measures are been put for data cleanup to 
ensure that all meters are working, faulty meters are 
replaced and correct meter readings are loaded on 
the financial system. Position of electricity loss 
control officer that has been vacant and unfunded 
has been prioritized, funded and advertised, 
appointment to be made by 30 April 2014. 

Material Impairments 

Material impairment to the amount of Rll 649 701 
were incurred as a result of impairment of 
irrecoverable trade receivables. 

Control measures have been put in place to ensure 
that churches, schools etc. are correctly billed and 
follow up is made to ensure payments are received. 

Material impairment to the amount of RIO 238 614 
were incurred as a result of impairment of property, 
plant and equipment and investment property due to 
a decrease in value of land and buildings and other 
assets scrapped during the year. 

Management will review the asset policy specifically 
useful life of assets. Proper maintenance of assets 
and ensure early identification of wear and tear. 

Material Underspending of the Budget 

The municipality has materially underspent its capital 
budget by R18 616 188 (31%). Underspending 
relates partially to the effect of Housing 

Infrastructure Disbursement being delayed, which 
resulted in an underspending on the Water vote. 

Waste Management and Water Waste Management 
was also underspent, due to a late truck delivery and 
outstanding environmental impact assessment. This 
unspent budget will be rolled over to the following 
period. 

About 12m of the unspent capital funding was as a 
result of delayed El A study on the disaster 
management grant. All unspent capital grant has 
been roll over to the 2013/14 financial year and the 
disaster grant referred to has been fully spent by end 
of December 2013. A quarterly report on Capital 
spending will be evaluated by management in order 
to make the necessary adjustment in the mid-year 
where appropriate. 

Predetermined Obiectives 

The FMPPI requires indicators to be accurate enough 
for their intended use and to respond to changes in 
the level of performance. The reported performance 
information for significantly important targets relating 
to the following priorities were materially misstated. - 
Basic Service Delivery and Infrastructure 

Development 

Management has agreed to review all KPI's to 
coincide with the Section 72 process and the 
adjustment budget. Moreover it has also been agreed 
to develop SOP's (Standard Operating Procedures) for 
all KPI's and functional SOP's for each functional area 
as well 
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2012/13 


Main issues raised under emphasis of matter 

Corrective steps implemented/ to be 
implemented 


Achievement of planned targets 


Of the total number of 64 targets planned for the 
year, 14 targets were not achieved during the year. 

This represents 22% of total planned targets that 
were not achieved. 

All KPI's will be reviewed and every subsequent 

SDBIP drafting and approval process will ensure this 
particular outcome is not repeated. A complete 
review of each KPI will be done early in the next 
financial year (2013/ 2014). Performance agreements 
will be accordingly amended. 


Budgets 


Expenditure was incurred in excess of the limits of 
the amounts provided for in the votes of the 
approved budget, in contravention of section 15 of 
the MFMA. 

Monthly budgetary monitoring through budget 
instruction and evaluation of votes to ensure that the 
necessary virements are done on time. 


Strategic Planning and Performance Management 


The municipality did not establish mechanisms to 
monitor and review its performance management 
system as required. 

An automated system to monitor compliance to the 
Constitution, legislation, regulations, guides, circulars, 
by-laws and policies will be implemented before the 
end of October 2013. The performance management 
framework has been reviewed and exposed to 
workshops with management and Council. This 
framework indicates the role-players with their 
functions in respect to ensuring a fully functional 
performance management system. Finally, a dedicated 
official has been appointed at a management level on 

8 April 2013 that would ensure daily activities relevant 
for an effective performance management system are 
adhered to. 


Annual Financial Statements and Annual Reports 


The financial statements submitted for auditing were 
prepared in all material respects in accordance with 
the requirements of section 122 of the MFMA. 

Material misstatements of current liabilities and 
operating expenses identified by the auditors in the 
submitted financial statement were subsequently 
corrected, resulting in the financial statements 
receiving and unqualified audit opinion. 

Measures have been put in place to ensure proper 
year end closing procedure. 

The Council's oversight report on the 2011-12 annual 
report was not made public within seven days of its 
adoption. 

Care will be taken that the Annual Report of 2012/ 

2013 and all subsequent Annual Reports will always 
be compiled, tables and published in accordance to 
the legislative timeframes. To this end an automated 
compliance toolkit will be sourced and implemented 
in the second quarter of the next financial year 
(2013/ 2014). 


Expenditure Management 


Reasonable steps were not taken to prevent 
unauthorized expenditure, irregular expenditure and 
fruitless and wasteful expenditure. 

Management will report unauthorized expenditure, 
irregular expenditure and fruitless and wasteful 
expenditure. 


Procurement and Contract Management 
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Chapter 6: Auditor-General Findings 


2012/13 


Main issues raised under emphasis of matter 

Corrective steps implemented/ to be 
implemented 

Quotations were accepted from prospective providers 
who are not registered on the list of accredited 
prospective providers and do not meet listing 
requirements prescribed by the SCM policy. 

A checklist has been implemented to ensure that no 
requisitions are processed without confirmation of 
registration on the Accredited Suppliers Database. 

The performance of contractors or providers was not 
monitored on a monthly basis. 

A system of monthly monitoring is being developed 
for immediate implementation 

The performance and monitoring measure and 
methods were insufficient to ensure effective contract 
management. 

The system of monthly monitoring will include criteria 
for Key Performance Indicators to be measured. 

Construction projects were not registered with the 
Construction Industry Development Board. 

Internal control has been improved to address the 
risks of non-compliance. 


Human Resource Management 


An acting chief financial officer and acting head of 

SCM was appointed for a period of more than six 
months, in contravention of section 56(l)(c) of the 

MSA 

The CFO, Manager SCM have since the audit been 
appointed in the middle of 2012/13 financial year and 
there is no person acting from the beginning of the 
2013/14 financial year 


Leadership 


Leadership of the municipality did not implement a 
performance management system in line with the 
requirements, as they did not timeously update its 
organisational structure. This factor contributed to 
there being insufficient capacity to plan, manage and 
report on its performance. 

An automated system to monitor compliance to the 
Constitution, legislation, regulations, guides, circulars, 
by-laws and policies will be implemented before the 
end of October 2013. The performance management 
framework has been reviewed and exposed to 
workshops with management and Council. This 
framework indicates the role-players with their 
functions in respect to ensuring a fully functional 
performance management system. Moreover, a 
dedicated official has been appointed at a 
management level on 8 April 2013 that would ensure 
daily activities relevant for an effective performance 
management system are adhered to. An 
organizational review process has been twice 
undertaken, respectively in j anuary and May 2013. 1 n 
both instances the LLF has been consulted, where 
after the outcomes has been tabled and approved in 
Council. Regular organizational reviews based on the 
requirements of the IDP will become a regular 
feature of the operations of the administration. 

The accounting officer, in addition, mostly due to the 
lack of an updated organisational structure, did not 
implement policies and procedures, which would have 
assisted in the oversight of compliance with laws and 
regulations with the MFMA, in particular with regards 
to compliance with the municipal supply chain 
management regulations, annual financial 
statements, annual performance reports as well as 
not exercising oversight to prevent irregular, fruitless 
and wasteful and unauthorized expenditure. 

In regards to performance management a dedicated 
official has been appointed at a management level 
with administrative support that will be appointed as 
the budget will permit. The annual performance 
report for 2012/ 2013 has been submitted in 
accordance to the legal timeframes, followed by the 
draft, unaudited annual report and the draft Annual 
Report itself. The issue of the organizational structure 
has been addressed through two review process, 
respectively in j anuary and May 2013. 

The Municipality's action plan was developed and 
monitored on a quarterly basis. However, the actions 

OPCAR (operation clean audit report) assigns 
responsibilities to relevant managers to implement 
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Chapter 6: Auditor-General Findings 


2012/13 

Main issues raised under emphasis of matter 

Corrective steps implemented/ to be 
implemented 

developed to address internal and external audit 
finding were not all timeously implemented to ensure 
that the findings were appropriately addressed. 

corrective measures on all issues raised by the 

Auditor General for all previous financial years. 

OPCAR is regularly reported to Council and reviewed 
by the 1 nternal Audit section. 

Financial and Performance Management 

Officials did not exercise their monitoring 
responsibilities as required by the MSA and MFMA 
which resulted in non-compliance with regulations 
and the submission of an unreliable annual 
performance report. 

An automated compliance toolkit will be sourced, 
compliance champions will be identified per 
department and one overall for the municipality. This 
tool will generate notices to the said champions as 
reminders to complete all compliance requirements 
applicable to the municipal environment. 

Inadequate review and monitoring of compliance with 
applicable laws and regulations resulted in various 
instances of non-compliance with laws and 
regulations. 

The steps alluded to above also applies in this 
context. It should be noted that both the Internal 

Audit section has been capacitated to regularly 
review and monitor compliance in accordance to 
relevant and applicable prescripts and the Audit/ 
Performance Committee is fully functional and has 
been discharging its external oversight functions 
effectively. The establishment and functioning of a 
municipal public accounts committee (MPAC) is a 
deliberate priority going forward. 
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Abbreviations 

LIST OF ABBREVIATIONS 


AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Fluman Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal Finance Officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCOM 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

NGO 

Non governmental organisation 

NT 

National Treasury 
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Abbreviations 


OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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BITOU MUNICIPALITY 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 
GENERAL INFORMATION 


NATURE OF BUSINESS 

Bitou MuniciDalitv is a local municipality performing the functions as set out in the Constitution. (Act ° ' niwi lutun 

^ provide Lrvices like water, electricity, sewerage and sanitation to the community. Bitou Mun 

also serves as an agent to Provincial Government in providing Housing to the community 


COUNTRY OF ORIGIN AND LEGAL FORM 

South African Category B Municipality (Local Municipality) as defined by the Municipal Structures Act (Act no 1 17 of 1998) 


JURISDICTION 

The Bitou Municipality includes the following areas: 
Plettenbergbay 


MEMBERS OF THE MAYORAL COMMITTEE 


Executive Mayor 
Deputy Executive Mayor 
Speaker 

Mayoral Committee Member 
Mayoral Committee Member 
ORDINARY COUNCILLORS 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

MUNICIPAL MANAGER 

Mr A Pautse 

CHIEF FINANCIAL OFFICER 
Mr Felix Letter 
REGISTERED OFFICE 


Councillor M Booysen 
Councillor A, B, van Rhyner 
Councillor A.R. Olivier 
Councillor N.M, de Waal 
Counciilor E,B Paulse 


Counciltor W.R.Craig 
Councillor N.Ndayi 
CounaVtor M M Mbalt 
Councillor Hilda Plaatjies 
Councillor L M Seyisl 
Councillor JJN Stuumtan 
Councittor $E Gcabayt 
Councillor S.Besana 




Sewell Street, Plettenbergbay, 6600 
Private Bag X 1002. Plettenbergbay, 6600 


AUDITORS 

Office of lire Auditor General 
PRINCIPLE BANKERS 
Standard Bank, Plettenbergbay 
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2012/2013 


MEMBERS OF THE BITOU LOCAL MUNICIPALITY 


WARD 


COUNCILLOR 


1 Valley/Keurbooms/Cowie/Uplands 

2 Plett South & North 

3 Qolweni/Bossiesgif/Pinetree/Portion of New Horizons 

4 Portion of New Horizons/Portion of KwaNokuthula 

5 Kwanokuthula 

6 Kwanokuthula 

7 Kranshoek/Harkerville/portion of KwaNokuthula 


Councillor NMde Waal 
Councillor W R Craig 
Councillor L M Saylsi 
Councillor H Plaatjies 
Councillor M M Mtali 
Councillor S E Gcabayi 
Councillor J J N Stuurman 


PROPORTIONAL 

Councillor S Besana 
Councillor E Paulse 
Councillor A R Olivier 
Councillor M Booysen 
Councillor A B van Rhyner 
Councillor N Ndayi 


APPROVAL OF FINANCIAL STATEMENTS 


I am responsible for the preparation of these annual financial statemerits year ended 30 “13, whl^ are 

set out on pages 1 to 7? in terms of Section 126 (1) of the Municipal Finance Manaflement Art and which I 
have signed on behalf of the Municipality. The annual financial statements have been prepared in accordance 

with GRAP. 


I acknowledge that I am ultimately responsible for the system of internal financial wntrol and that the system of 
Internal control provides reasonable assurance that the financial records can be retied on. 

I have reviewed the Municipality’s cash flow forecast for the year to 30 June 2013 and is satisfied that the 
Municipality can continue in operational existence for the foreseeable future. 

The external auditors are responsible for independently reviewing and reporting on the Municipality’s financial 
statements. 


I certilv that the remuneration of Councillors and In-kind benefits are within the upper limits of the fra'Tiework 
envisaged In Section 219 of the Constitution, read with the Remuneration of Public Offcer Bearers Act and t e 
Minister of Provincial and Local Government’s determination in accordance with this Art. ^ 


Mr A Paulse 
Municipal Manager 
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B1TOU LOCAL MUNICIPALITY 


STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2013 

Notes 2013 

R 


(Restated) 
^ 2012 
R 


NET ASSETS AND LIABILITIES 
Net Assets 

Capital Replacement Reserve 
Accumulated Surplus 

Non-Current Liabilities 

Long-term Liabilities 
Employee benefits 
Non-Current Provisions 

Current Liabilities 

Consumer Deposits 
Current Employee benefits 
Provisions 

Payables from exchange transactions 

Unspent Conditional Government Grants and Receipts 

Unspent Public Contributions 

Taxes 

Operating Lease Liability 

Current Portion of Long-term Liabilities 

Total Net Assets and Liabilities 

ASSETS 

Non-Current Assets 

Property, Plant and Equipment 
Investment Property 
Intangible Assets 
Heritage Assets 
Non-Current Investments 
Long-Term Receivables 
Current Assets 

Inventory 

Receivables from exchange transactions 
Receivables from non-exchange transactions 
Unpaid Conditional Government Grants and Receipts 
Operating Lease Asset 
Taxes 

Current Portion of Long-term Receivables 
Cash and Cash Equivalents 

Total Assets 


2 


3 

4 

5 


6 

7 

8 

9 

10 
11 
12 
22 
3 


13 

14 

15 

17 

18 

19 

20 
21 
10 
22 
12 
18 
23 


538 821 339 494 599 897 


5 000 000 

533 821 339 

494 599 897 

177 569 372 

181 134 608 

116 606 737 
60 962635 

115 710 833 

57 541 072 

7 882 703 

95 946 786 

108 796 576 

5 225 285 

14 634 509 

9 318953 
30134486 
21 859 993 

3 103 793 

500 925 
11 168 842 

4 476 945 

14 764 779 
850 000 
29 214 343 
40 914 812 

3 646 550 

4 973 229 
521 923 

9443 996 

812 337497 

784 531 081 


720160 636 

708 744 438 

620 930 246 1 

605 996 253 

90 393059 

93 479 302 

4 108 085 

4 765 647 

16 512 

16 512 

4 577 513 

4 275 037 

135 222 

211 687 

92176 861 

75 786 643 

2 877 078 

2 542 557 

29 817 910 

31 290 859 

13786 682 

12 972 726 

280001 

280 000 

1095 

2 887 

3129140 

- 

76465 

77 680 

42 208490 

28 619 934 

812 337497 

784 531 081 




AUDITOR 


O E N E R A I 


im - 11 - 2 9 


Page 3 


SOUTH AFRICA 







BITOU LOCAL MUNICIPAUTY 

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 201 3 


Notes 


REVENUE 

Revenue from Non*exctiange Transactions 
Taxation Revenue 
Property taxes 
Transfer Revenue 

Government Grants and Subsidies-capital 
Government Grants and Subsidies 
Public Contributions and Donations 

Other Revenue 

Actuarial Gain 
Third Party Payments 
Fines 

Revenue from Exchange Transactions 
Service Charges 

Rental of Facilities and Equipment 
Interest Earned - external investments 
Interest Earned - outstanding debtors 
Agency Services 
Other Income 
Licences and Permits 

Gain on disposal of Property, Plant and Equipment 
Total Revenue 

EXPENDITURE 

Employee related costs 
Remuneration of Councillors 
Debt Impairment 
Collection Cost 
Depredation and Amortisation 
Impairments/write-offs 
Stj^ written-off 
Repairs and Maintenance 
Actuarial losses 
Finance Charges 
Bulk Purchases 
Contracted services 
Operating Grant Expenditure 
General Expenses 
Loss on Disposal of PPE 

Total Expenditure 

NET SURPLUS FOR THE YEAR 


24 


25 

25 


27 


26 


29 

30 

31 

32 

33 


4 

34 

35 


36 


2013 

(Actual) 

R 


199 060 879 


2012 

(Restated) 


136781 553 


Correction 
of errors 
R 


2012 

(Previously reported) 
R 


136 781 553 


83 816 084 


63 616 064 


106 238 095 


22 857 600 
82 274 364 
1 106 231 


9 006 700 


4 143135 
4 863 566 


69 812069 




69 612 089 


192 396186 


174 984 042 
1207 446 

2 844 200 

3 538 597 
1 140 346 
8 616 573 

64 660 
0 


61 825 808 


26 696 693 
32113 444 
3 015 671 


5 143 656 


5143 656 


170 557 298 


160 141 637 
763 295 
1613757 
3161664 
760645 
3 630 946 
94 461 
390 863 


69 812 089 


69 612 089 


61 825 808 


26 696 693 
32113 444 
3 015 671 


5 143 656 


5143 656 


170 557 298 


160 141 637 
763 295 
1613757 
3 161 664 
760 645 
3 630 946 
94 401 
390 693 


391 457 0G5 

307 338 851 

- 

110 867 339 

100 628 921 

7127 

4 045 976 

3735 333 

- 

11 649 701 

10 467713 

■F 

901 030 

995 711 

- 

19 329 570 

20 409 922 

1 394 771 

10 236 614 

5168102 

* 


61 709 

- 

8 360 046 

10243 207 

2 900 

96683 

11 195 064 

- 

13 664 033 

12 791 947 

- 

70 486 020 

64 256 389 

7 656 294 

12 300 877 

10 998 681 

• 

45468 594 

10 698 745 

- 

39 527 140 

43 799 015 

(1 315661) 

- 

24 500 

- 

347 235 623 

305 976 660 

7745431 

44 221 441 

1362 191 



307 338 851 


100 821 794 
3 735 333 
10467 713 
095711 
19 015151 
5168102 
61 709 

10 240 307 

11 195 964 

12 791 947 
56 600 095 
10 996 681 
10 998 745 
45115 476 

24 500 

298 231 229 
9 107 622 


hV 
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BITOU LOCAL MUNICIPALITY 

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2013 



I 


G 

G 

1 

I 

i 

I 

1 

G 

G 

G 

f 


G 


G 

G. 

G 

I 

Q 


2011 

Balance at 1 JULY 2011 
Conection of error 
2012 

Restated Balance at 1 JULY 2011 
Net Surplus for the year 
Transfer from CRR 

Transfer from Housing Development Fund (Fund closed) 

Restated Balance at 30 JUNE 2012 

2013 

Net Surplus for the year 
Transfer to CRR 

Balance at 30 JUNE 2013 


Housing 

Capital 

Accumulated 

Total 

Development 

Replacement 

Surplus/ 


Fund 

Reserve 

(Deficit) 


R 


R 

R 

1 041 022 

300 001 

437 B51 266 

439 192 889 

- 

- 

54 044 817 

54 044 817 

1 041 622 

300 001 

401 896 083 

493 237 706 


* 

1 302 191 

1 362 191 

* 

(300 001} 

300 001 

- 

(1 041 622) 


1 041 622 

- 

- 


494 599 897 

494 599 897 



44 221 441 

44 221 441 

- 

5 000 000 

(5000 000) 

. 


5 000 000 

533 821 338 

538 821 338 
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bitou local municipality 


CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2013 


Notes 


CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 

Ratepayers and other 

Government 

Interest 

Payments 

Suppliers and employees 
Finance charges 

Cash generated by operations 

CASH FLOW FROM INVESTING ACTIVITIES 

Purchase of Property. Plant and Equipment 
Purchase of Intangible Assets 
Proceeds on Disposal of Fixed Assets 
Decrease in non-current receivables 
Increase in non-current Investments 
Net Cash from Investing Activities 
CASH FLOW FROM FINANCING ACTIVITIES 

Loans repaid 

New loans raised 

Increase in Consumer Deposits 

Net Cash from Rnanclng Activities 

NET INCREASE IN CASH AND CASH 
EQUIVALENTS 

Cash and Cash Equivalents at the beginning of the year 
Cash and Cash Equivalents at the end of the year 

NET INCREASE IN CASH AND CASH 
EQUIVALENTS 


30 JUNE 2013 
R 


259 932729 
100 077 044 
6 382 798 


(301 325 903) 
(13 864 033) 

51 202 634 


(40758 372) 


77 681 
(302476) 
(40 983 168) 


(11 174 604) 
13 795 354 
748 340 

3 369 089 


13 588 556 

28 619 934 
42 208 490 

13 588 556 


30 JUNE 2012 
R 


239 153 837 
65 464 134 
4 775 421 


(268 606 244) 
(12 791 947) 

27 995 201 


(35 221 460) 
(462 783) 

76 735 
(303 304) 
(35 910 813) 


(10 673 512) 
30 330191 
195 254 

19 851 933 


11 936 321 

16 683 613 
28 619 934 

11 936 321 
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BITOU MUNiaPAUTVBUDGET COMPARISONS FOR THE TEAR ENDED SU JUNE 


Q 


B 

B 


E 

E 

B 

ii 

E 


G 

G 

B 

G 

I 

f 

G 

I 


j 

1 


G 


I 

0 


I 

I 


OfUGlMAL 

budget aojustwents 

n n 


FINAL 

BUDGET ACTUAL 

R « 


actual 

V5 

BUDGET 

R 


STATEMENT Of FINANPAL POSOlON 


Totil currant atMti 
Total non- airranta»«ts 
Total ounani IlibllJtIts 
Total rton- currant Itibllltki 


ToUl Net AxmU 

STATEMENT OF FINANPAL PERFORMANCE 
Gfop Reporting Fromewoffc 
Revenue 
Prapwly taxes 

Govetnment Grant) and &ub»ldf««-Capltal 
Governmant Grants and SubsKHti-OptraUnB 
Public Contribution) and Donation) 

Actuarial Gain 
FInei 

Servka Chant) 

Rental of Fadtltlesand ERulpment 
intereft Earned - trtemal Inveatraent) 
tntereat Earned - outitandlni debtor) 

Agency Servket 
Other Income 
Licence) and Permiu 

Cain on dlipoaal of PropertVi Plant and Equipment 


Total Revenue 

Expenditure 

Employee related costa 
Remuneration orcoondHofi 
Debtlmpelrmint 
Collection Co)t 

Depredation and Amortbatlon 
Impa lrment)/wrtt*'Otf 1 
Repair) and Maintenance 
Actuifbt lo)»ei 
Finance Charge* 

Bulk Purchaie* 

Contracted aervices 

Opt ratini Grant Expenditure 

General Exptnae* 

Lm* on ObpoMl of PPE 

Total Expenditure 

Trentfers recognUed -operational 

Net Surplus for the year 


45 4Sf)DOO 

14 031 000 

59490000 

92176861 

32 686 861 

694 483000 

(4 934 000) 

689S49DOO 

720 160636 

30 611636 

B7 798 000 

(15 474 000) 

72374 000 

95 946 786 

23 622 766 

183174000 

(3 505 000) 

179 619 000 

177569372 

(2049 628) 

469019 000 

(9881000) 

497 096 000 0 

^^3881133^ 

84 871 655 


62912 300 

(657000) 

62255 300 

83 816084 

1560 784 

22 076 000 

19 599 000 

42 676000 

22BSTSOO 

(19 717500) 

38632 000 

18 021 062 

56 653 062 

82 274 364 

25 621 302 

019 300 

3 375 324 

4 294 714 

1106231 

(3 188483) 

0 

. 

. 

4 143 135 

4 143 135 

4 0B7 500 

(1 387 500) 

3600000 

4 863 566 

1263566 

1740905S1 

(70702) 

174019849 

174 984 042 

964193 

2DS9610 

(878 587) 

1 161 023 

1207446 

26423 

506100 

2443 900 

2 950 000 

2B44 200 

(105 800) 

3306 300 

+ 

3306 300 

3538 597 

232 297 

650 000 

300 000 

1 150 000 

1140346 

(9 654] 

6 973500 

(1701 700) 

5271 600 

8 616573 

3344 773 

240000 

(165 000) 

75000 

«960 

(10 020) 

11 100000 

(11100 000) 


0 


349553 251 

Z7778 797 

377 332048 

3914S7C6S 

14125017 


114 317040 

(126132) 

114 190906 

110967339 

(3 223 569) 

4 374 450 

(196 5E6) 

4177684 

4045976 

(131 908) 

20612000 

(7 812 000) 

12 600 000 

11649701 

(1150 299) 

850000 

(436000) 

414000 

901 030 

487 030 

21390910 

(910060) 

20480850 

19 329570 

(1 151 280) 

0 

+ 

■h 

10 238 614 

10 238 614 

11 373990 

169300 

11543 290 

8 360046 

(3183 244) 

D 



96683 

96 683 

14 111 740 

(614 162) 

13 497578 

13 B64 033 

366 455 

73775000 

(2125000) 

71 650000 

70486020 

(1 163 980) 

14 667 510 

50000 

14017510 

12 300877 

(2 616633) 

11682000 

17 621252 

29 503 252 

45 468 594 

15965 342 

41 223420 

0 

2505 609 

43 729029 

39527140 

0 

(4 201889) 


^^J12624l^ ^ 

336904 301 

347 235 623 

10 331322 

328778060 ^ 

20775191 

19651556 

404ZT747 

44121441 

3 793 694 
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Revenue 


Service cherget 

177 G55 000 

(71000) 

177584 000 

174 984 042 

(1599958^ 

Inveitment revenue 

506000 

2444 000 

1950000 

2 844 200 

(105800) 

Tnntfen reooenl»d-opent(onal 

38 637 000 

17 937 000 

56 569000 

82 274 364 

25 705 364 

Other own revenue 

113419 000 

(12 384 000} 

101035000 

108496958 

7 461 958 

Totit Revenue (eedudlnf aplUl trenden) 

330212 000 

7 926 000 

338138000 

368 599 565 

30461565 

Eependlture 






EmploYee cost 

111 061 000 

878 000 

111939000 

110 967 339 

(971 661) 

Remuneration of oiuncniort 

4 374 000 

(201 000) 

4 173000 

4 045 976 

(117024) 

Depredation & atMt Impairment 

21 391 000 

(910000) 

10481000 

19 319570 

(1 151430) 

Flrtanoe cbariei 

14112 000 

(614 000] 

13 498 000 

13 864 033 

366033 

Trantfert and grant* 

3 380000 

(1030000) 

2350 000 


(2 350 000) 

Other expenditure 

178O9SO0O 

9 748 000 

187 843 000 

199018 705 

11 185 705 

Total Eapenditure 

332413000 

7871000 

340 284 000 

347 235 623 

6951 623 

Sorplut 

{2 201 000) 

55000 

(2 146 000) 

21363942 

23 509942 

Trantfen racognbed-caplul 

32976000 

19 599000 

42 575000 

22657500 

(19 717500) 

Surplus for the year 

20775000 

19654000 

40 429000 

44 221441 

3792 441 

CASH FtOW STATEMENT 






Net Caih from Operatirtg ActlvItJei 

33641000 

30402 000 

54 043000 

51 202 634 

(2 840366) 

Net Ciih from Investing Activities 

t3S 306 OOQ) 

(23 999 000) 

(59305 000) 

(40 983 168) 

18 321 632 

Net Cash from Financing Activities 

10467000 

(5 780 000) 

4687000 

3369089 

(1317911) 

Net rnci«ase/(dccr«aM)rn cash and cash equivalents 

BBfQOOO 

(9 377000) 

(575000) 

13 588556 

14163 556 

OPERATING EXPENDITURE BY VOTE 






Communtty & Social Services 

11 144 930 

345398 

11490328 

9970984 

(1519344) 

Corporate Services 

22417420 

(717 105) 

21700 315 

29 740 311 

8039996 

Electrtdty 

92 562700 

(3 356 532) 

89 206 168 

85406 352 

(3 799 816) 

Executive & Counefl 

32038 270 

3 217781 

35 166052 

33 031418 

(1233 634) 

Budget & Treasury 

30 515000 

(1 405 499) 

29109501 

27345 912 

(1763 589) 

Housing 

13 698 790 

16 847 125 

30 546 015 

4G1SS759 

15609 744 

Other 

4595400 

(119061) 

4 476339 

3635640 

(840 G99) 

Ptannlng & Devebpntent 

8 8S1 740 

1937353 

10789 093 

9 065814 

(1723 279) 

Public Safety 

20 508 050 

(1330 143) 

19177907 

17 049630 

(2118 177) 

Road Transport 

16 271 150 

414334 

16 685484 

19518528 

833 044 

Sport & Recreation 

177200BO 

(1 948 687) 

14 771 393 

14 622504 

(148889) 

Waste Management 

19 457 900 

(1166477) 

17 291 413 

18 350 935 

1059511 

Watte Water Management 

18 549 930 

(1 148 540) 

16401 390 

15481266 

(910124) 

Water 

23437 830 

(1867437) 

21 570393 

22269731 

699 338 

Intemat charges 

(1 3S6 190J 

(2 221310) 

(3 577500) 

(4 409890) 

(832390) 


331 413 000 

4491 301 

336904 301 

347 235 894 

10331593 

CAPRAL EXPENOnURE BY VOTE 






Community & Soda! Services 

0 

455000 

455 000 

400 247 

54 753 

Corporata Services 

3500000 

(1900 000) 

600000 

241 047 

357953 

Electridty. 

9500000 

(5 979148) 

3520752 

' 1411141 

1109 610 

Executive & Coundl 

0 

51000 

51000 

^ 726979 

(674 979) 

Budget & Treasury 

0 

60 000 

60 000 

51790 

7 210 

Planning & Developrrtent 

0 

20 000 

20 000 

12115 

7885 

Road Transport 

6749000 

9655808 

16404 BOB 

IS 758 821 

645987 

Sport & Recreation 

29120 

3 230880 

3160000 

184 416 

2975 584 

Watte Management 

4300000 

(1100000) 

3100000 

0 

3100 000 

Waste Water Management 

7006880 

9 554 120 

16561000 

9281072 

7 278 928 

Water. 

15391000 

(50000) 

15 341 000 

11 587 742 

3753 158 


46476000 

12 898560 

59374560 

40758372 

_^^J8616M^ 


Rcftr to note 52J for exfifanaXiota o/motcffof rantAuteef Iwtween tbe oriQinaX bwt^t ondjlnof twd^t 
ITeyfef to note SI.5A>^ej^no*fwit o/moterfo/ voretoneet between octxiot emounts ood tAe fttoi bud^ 
Mattrio} yoHonett ore coniWerr</A)i' yartances foryer tbon H3.5 mttUon 





BITOU MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 


1. ACCOUNTING PRINCIPLES AND POLICIES APPLIED IN THE FINANCIAL STATEMENTS 
1.1. BASIS OF PREPARATION 

The financial statements have been prepared on an accrual basis of accounting and are in 
accordance with historical cost convention unless specified otherwise. 

The financial statements have been prepared in accordance with the Municipal Finance 
Management Act (MFMA) and effective standards of Generally Recognised Accounting 
Practices (GRAP), including any interpretations and directives issued by the Accounting 
Standards Board (ASB) in accordance with Section 122(3) of the Municipal Finance 
Management Act, (Act No 56 of 2003). 

Accounting policies for material transactions, events or conditions not covered by the GRAP 
reporting framework , have been developed in accordance with paragraphs 8, 10 and 11 of 
GRAP 3 (Revised - March 2012) and the hierarchy approved in Directive 5 issued by the 
Accounting Standards Board. 


The Municipality resolved to early adopt the following GRAP standards which have been 
issued but are not effective yet. 


Standard 

Description 

Effective Date 

GRAP 1 (Revised -Mar 2012) 

Presentation of Financial Statements 

1 April 2013 

GRAP 3 (Revised - Mar 2012) 

Accounting Policies, Changes in 
Accounting Estimates and Errors 

1 April 2013 

GRAP 9 (Revised - Mar 2012) 

Revenue from Exchange 

Transactions 

1 April 201 3 

GRAP 12 (Revised - Mar 2012) 

Inventories 

1 April 2013 

GRAP 13 (Revised - Mar 2012) 

Leases 

1 April 2013 

GRAP 16 (Revised - Mar 2012) 

Investment Property 

1 April 2013 

GRAP 17 (Revised - Mar 2012) 

Property, Plant and Equipment 

1 April 2013 

GRAP 25 (Original - Nov 2009) 

Employee Benefits 

1 April 2013 

GRAP 27 (Revised - Mar 2012) 

Agriculture 

1 April 2013 

GRAP 31 (Revised - Mar 2012) 

Intangible Assets 

1 April 2013 

■GRAP 16 (Issued - Mar 2012} 

Intangible Assets - Website Costs 

1 April 2013 


A summary of the significant accounting policies, which have been consistently applied 
except where an exemption has been granted, are disclosed below. 

Assets, liabilities, revenue and expenses have not been offset except when offsetting is 
permitted or required by a Standard of GRAP. 

The accounting policies applied are consistent with those used to present the previous year's 
financial statements, unless explicitly stated othenvise. The details of any changes In 
accounting policies are explained in the relevant notes to the financial statements. 
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BETOU MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 


In terms of Directive 7: “The Application of Deemed Cost on the Adoption of Standards of 
GRAP" issued by the Accounting Standards Board, the Municipality applied deemed cost to 
Investment Property. Property, Plant and Equipment and Intangible where the acquisition 
cost of an asset could not be determined. 


1.2. PRESENTATION CURRENCY 

Amounts reflected in the financial statements are in South African Rand and at actual 
values. Financial values are rounded to the nearest one Rand. 


1.3. GOING CONCERN ASSUMPTION 

These financial statements have been prepared on a going concern basis. 


1.4. COMPARATIVE INFORMATION 

When the presentation or classification of items in the financial statements is amended, prior 
period comparative amounts are restated, unless a standard of GRAP does not require the 
restatements of comparative information. The nature and reason for the reclassification is 
disclosed. Where material accounting errors have been identified in the current year, the 
correction is made retrospectively as far as is practicable, and the prior year comparatives 
are restated accordingly. Where there has been a change in accounting policy in the current 
year, the adjustment is made retrospectively as far as is practicable, and the prior year 
comparatives are restated accordingly. See note 37 for the detail of this year's restatements. 


1.5. AMENDED DISCLOSURE POLICY 

Amendments to accounting policies are reported as and when deemed necessary based on 
the relevance of any such amendment to the format and presentation of the financial 
statements. The principal amendments to matters disclosed in the current financial 
statements include errors. 


1.6. MATERIALITY 

Material omissions or misstatements of items are material if they could, individually or 
collectively, influence the decision or assessments of users made on the basis of the 
financial statements. Materiality depends on the nature or size of the omission or 
misstatements judged in the surrounding circumstances. The nature or size of the 
information item, or a combination of both, could be the determining factor. Materiality is 
determined as 1% of total expenditure. This materiality is from managements perspective 
and does not necessarily correlate with the auditor’s opinion regarding materiality. 


1.7. PRESENTATION OF BUDGET INFORMATION 

The presentation of budget information is prepared in accordance with GRAP 24 and 
guidelines issued by National Treasury. The comparison of budget and actual amounts are 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 

disclosed as a separate additional financial statement, namely Statement of comparison of 
budget and actual amounts. 

Budget information is presented on the accrual basis and is based on the same period as the 
actual amounts, i.e. 1 July 2012 to 30 June 2013. The budget information is therefore on a 
comparable basis to the actual amounts. 

The comparable information includes the following: 

• the approved and final budget amounts; 

• actual amounts and final budget amounts; 

Explanations for differences between the approved and final budget are included in the 
Statement of Comparison of Budget and Actual Amounts. 

Explanations for material differences between the final budget amounts and actual amounts 
are included the Statement of Comparison of Budget and Actual Amounts. 

The disclosure of comparative information in respect of the previous period is not required in 
terms of GRAP 24. No amendments or disclosure requirements in terms of GRAP 3 
(Revised - March 2012) has been made. 


1.8. STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED 
BUT NOT YET EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not 
been early adopted by the Municipality: 


Standard 

Description 

Effective Date 

GRAP 6 

Consolidated and Separate Financial 

Unknown 

(Revised - Nov 2010 

Statements 

The objective of this Standard is to prescribe the 
circumstances in which consolidated and separate 
financial statements are to be prepared and the 
information to be included in those financial 
statements so that the consolidated financial 
statements reflect the financial performance, financial 
position and cash flows of an economic entity as a 
single entity. 



No significant impact is expected as the Municipality 
does not have any entities at this stage to be 
consolidated. 

i 

GRAP 7 

investments in Associate 

1 April 2013 

(Revised - Mar 2012} 

This Standard prescribes the accounting treatment 
for investments in associates where the investment in 
the associate leads to the holding of an ownership 
interest in the form of a shareholding or other form of 
interest in the net assets. 
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GRAP8 

(Revised - Nov 2010) 



GRAP18 

(Original - Feb 2011) 



GRAP20 

(Original - June 2011) 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 


No significant impact is expected as the Municipality 
does not participate or have any interest in 
associates. 


interest in Joint Ventures 

The objective of this Standard is to prescribe the 
accounting treatment of jointly controlled operations, 
jointly controlled assets and jointly controlled entities 
and to provide alternatives for the recognition of 
interests in jointly controlled entities. 

No significant impact is expected as the Municipality 
is not involved in any joint ventures. 


Segment Reporting 

The objective of this Standard is to establish 
principles for reporting financial information by 
segments. 

No significant impact is expected as information to a 
large extent is already included in the appendices to 
the financial statements which do not form part of the 
audited financial statements. 


Related Party Disclosure 

The objective of this Standard is to ensure that a 
Municipality's financial statements contains the 
disclosures necessary to draw attention to the 
possibility that its financial position and surplus or 
deficit may have been affected by the existence of 
related parties and by transactions and outstanding 
balances with such parties. 

The Municipality resolved to adopt the disclosure 
requirements as per GRAP 20. The information is 
therefore included in the financial statements. 


Transfer of Functions Between Entities Under 
Common Control 

The objective of this Standard is to establish 
accounting principles for the acquirer and transferor 
in a transfer of functions between entities under 
common control. 

No significant impact expected as no such 
transactions or events are expected in the 
foreseeable future. 


Transfer of Functions Between Entities Not 
Under Common Control 

The objective of this Standard is to establish 
accounting principles for the acquirer in a transfer of 
functions between entities not under common 
control. 


GRAP 105 

(Original - Nov 2010) 


GRAP 106 

(Original - Nov 2010) 
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BITOU MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 



No significant impact expected as no such 
transactions or events are expected in the 
foreseeable future. 


GRAP 107 

(Original >- Nov 2010) 

Mergers 

The objective of this Standard is to establish 
accounting principles for the combined entity and 
combining entities in a merger. 

No significant impact expected as no such 
transactions or events are expected in the 
foreseeable future. 

Unknown 

tGRAPII 

Consolidation - Special Purpose Entities (SPE) 

The objective of this Interpretation of the Standard is 
to prescribe under what circumstances an entity 
should consolidate a SPE. 

No significant impact is expected as the Municipality 
does not have any SPE's at this stage. 

Unknown 

IGRAP 12 

Jointly Controiied Entities non-monetary 
contributions 

The objective of this Interpretation of the Standard is 
to prescribe the treatment of profit/loss when an 
asset is sold or contributed by the venturer to a 
Jointly Controlled Entity (JCE). 

No significant impact is expected as the Municipality 
does not have any JCE’s at this stage. 

Unknown 


These standards, amendments and interpretations will not have a significant impact on 
the Municipality once implemented. 


1.9. RESERVES 

1.9. 1 Capital Replacement Reserve (CRR) 

In order to finance the provision of infrastructure and other items of property, plant and 
equipment from internal sources, amounts are transferred from the accumulated surplus/ 
to the CRR. The cash in the CRR can only be utilized to finance items of property, plant 
and equipment. The CRR is reduced and the accumulated surplus is credited by a 
corresponding amount when the amounts in the CRR are utilized. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 


1.10. LEASES 

1.10. 1 Municipality as Lessee 

Leases are classified as finance leases where substantially all the risks and rewards 
associated with ownership of an asset are transferred to the Municipality. Property, plant 
and equipment or intangible assets (excluding licensing agreements for such iterns as 
motion picture films, video recordings, plays, manuscripts, patents and copyrights) 
subject to finance lease agreements are initially recognised at the lower of the asset’s fair 
value and the present value of the minimum lease payments. The corresponding 
liabilities are initially recognised at the inception of the lease and are measured as the 
sum of the minimum lease payments due in terms of the lease agreement, discounted for 
the effect of interest. In discounting the lease payments, the Municipality uses the 
interest rate that exactly discounts the lease payments and unguaranteed residual value 
to the fair value of the asset plus any direct costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with 
the stated accounting policies applicable to property, plant and equipment, investment 
property or intangibles assets. The lease liability is reduced by the lease payments, 
which are allocated between the lease finance cost and the capital repayment using the 
effective interest rate method. Lease finance costs are expensed when incurred. The 
accounting policies relating to de-recognition of financial instruments are applied to lease 
payables. 

Operating leases are those leases that do not fall within the scope of the above definition. 
Operating lease rentals are recognised on a straight-line basis over the term of the 
relevant lease. The difference between the straight-lined expenses and actual payments 
made will give rise to a liability. The Municipality recognises the aggregate benefit of 
incentives as a reduction of rental expense over the lease term, on a straight-line basis 
unless another systematic basis is representative of the time pattern of the lessee’s 
benefit from the use of the leased asset. 

1.10.2 Municipality as Lessor 

Under a finance lease, the Municipality recognises the lease payments to be received in 
terms of a lease agreement as an asset (receivable). The receivable is calculated as the 
sum of all the minimum lease payments to be received, plus any unguaranteed residual 
accruing to the Municipality, discounted at the interest rate implicit in the lease. The 
receivable is reduced by the capital portion of the lease instalments received, with the 
interest portion being recognised as interest revenue on a time proportionate basis. The 
accounting policies relating to de-recognition and impairment of financial instruments are 
applied to lease receivables. 

Operating leases are those leases that do not fall within the scope of the above definition. 
Operating lease revenue is recognised on a straight-line basis over the term of the 
relevant lease. The difference between the straight-lined revenue and actual payments 
received will give rise to an asset. The Municipality recognises the aggregate cost of 
incentives as a reduction of rental revenue over the lease term, on a straight-line basis 
unless another systematic basis is representative of the time pattern over which the 
benefit of the leased asset is diminished. However, the municipality did not have any 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 

finance leases for the current and previous financial years where they have been the 
Lessor. 


1,11. UNSPENT CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS 

Conditional government grants are subject to specific conditions. If these specific 
conditions are not met, the monies received are repayable. 

Unspent conditional grants are financial liabilities that are separately presented 

on the Statement of Financial Position. They represent unspent government grants, 

subsidies and contributions from government organs. 

This liability always has to be cash-backed. The following provisions are set for the 
creation and utilisation of this creditor: 

• Unspent conditional grants are recognised as a liability when the grant is received. 

• When grant conditions are met an amount equal to the conditions met are 
transferred to revenue in the Statement of Financial Performance. 

• The cash which backs up the creditor is invested as individual investment or part of 
the general investments of the Municipality until it is utilised. 

• Interest earned on the investment is treated in accordance with grant conditions. If 
it is payable to the funder it is recorded as part of the creditor. If it is the 
Municipality’s interest, it is recognised as interest earned in the Statement of 
Financial Performance. 


1.12. UNPAID CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS 

Unpaid conditional grants are assets in terms of the Framework that are separately 
reflected on the Statement of Financial Position. The asset is recognised when the 
Municipality has an enforceable right to receive the grant or if it is virtually certain that it 
will be received based on that grant conditions have been met. They represent unpaid 
government grants, subsidies and contributions from the public. 


1.13. UNSPENT PUBLIC CONTRIBUTIONS 

Public contributions are subject to specific conditions, If these specific conditions are not 
met, the monies received are repayable. 

Unspent public contributions are financial liabilities that are separately presented on the 
Statement of Financial Position. They represent unspent contributions from the public. 

This liability always has to be cash-backed, (see note 40). The following provisions are 
set for the creation and utilisation of this creditor: 

• Unspent public contributions are recognised as a liability when the grant is 
received. 

• When grant conditions are met an amount equal to the conditions met are 
transferred to revenue in the Statement of Financial Performance. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 

• The cash which backs up the creditor is invested as individual investment or part of 
the general investments of the Municipality until it is utilised. 

• Interest earned on the investment is treated in accordance with the public 
contribution conditions. If it is payable to the funder it is recorded as part of the 
creditor, if it is the Municipality’s interest, it is recognised as interest earned in the 
Statement of Financial Performance. 


1.14. PROVISIONS AND CONTINGENT LIABILITIES 

Provisions are recognised when the Municipality has a present legal or constructive 
obligation as a result of past events, and it is probability that an outflow of resource 
embodying economic benefits or service potential will be required to settle the obligation 
and a reliable estimate of the provision can be made. Provisions are reviewed at 
reporting date and adjusted to reflect the current best estimate of future outflows of 
resources. Where the effect is material, non-current provisions are discounted to their 
present value using a discount rate that reflects the market’s current assessment of the 
time value of money, adjusted for risks specific to the liability. 

The Municipality does not recognise a contingent liability or contingent asset. A 
contingent liability is disclosed unless the possibility of an outflow of resources 
embodying economic benefits or service potential is remote. A contingent asset is 
disclosed where an inflow of economic benefits or service potential is possible. (See also 
note 1.29} 

Future events that may affect the amount required to settle an obligation are reflected in 
the amount of a provision where there is sufficient objective evidence that they will occur. 
Gains from the expected disposal of assets are not taken into account in measuring a 
provision. Provisions are not recognised for future operating losses. The present 
obligation under an onerous contract is recognised and measured as a provision. 

A provision for restructuring costs is recognised only when the following criteria over and 
above the recognition criteria of a provision have been met: 

(a) TTie Municipality has a detailed formal plan for the restructuring identifying at least: 

• the business or part of a business concerned; 

• the principal locations affected; 

• the location, function and approximate number of employees who will be 
compensated for terminating their services; 

• the expenditures that will be undertaken; and 

• when the plan will be implemented. 

(b) The Municipality has raised a valid expectation in those affected' that it will carry 
out the restructuring by starting to implement that plan or announcing its main 
features to those affected by it. 

The amount recognised as a provision is the best estimate of the expenditure required to 
settle the present obligation at the reporting date. 

If it is no longer probable that an outflow of resources embodying economic benefits or 
service potential will be required to settle the obligation, the provision is de-recognised. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013 


1.15. EMPLOYEE BENEFITS 

Defined contribution plans are post-employment benefit plans under which the 
Municipality pays fixed contributions into a separate entity (a fund) and will have no legal 
or constructive obligation to pay further contributions if the fund does not hold sufficient 
assets to pay ail employee benefits relating to employee service in the current and prior 
periods. 

Defined benefit plans are post-employment benefit plans other than defined contribution 
plans. 


1.15.1. Post-ReUrement Medical Obligations 

The Municipality provides post-retirement medical benefits by subsidizing the medical aid 
contributions of certain retired staff according to the rules of the medical aid funds. 
Council pays 60% to 70% as contribution and the remaining 30%- 40% is paid by the 
members. The entitlement to these benefits is usuaily conditional on the employee 
remaining in service up to retirement age and the completion of a minimum service 
period. The present value of the defined benefit liability is actuariaily determined in 
accordance with GRAP 25 - “Employee Benefits’ (using a discount rate applicable to 
high quality government bonds). The plan is unfunded. 

These contributions are recognised in the Statement of Financial Perfomnance when 
employees have rendered the service entitling them to the contribution. The iiability was 
calculated by means of the projected unit credit actuarial valuation method. The liability in 
respect of current pensioners is regarded as fully accrued, and is therefore not split 
between a past (or accrued) and future in-service element. The liability is recognised at 
the present vaiue of the defined benefit obligation at the reporting date, minus the fair 
value at the reporting date of plan assets (if any) out of which the obligations are to be 
settled directly, plus any liability that may arise as a result of a minimum funding 
requirements. Payments made by the Municipality are set-off against the liabiiity, 
including notional interest, resulting from the valuation by the actuaries and are 
recognised in the Statement of Financial Performance as employee benefits upon 
valuation. 

Actuarial gains and losses arising from the experience adjustments and changes in 
actuarial assumptions, is recognised in the Statement of Financial Performance in the 
period that it occurs. These obligations are valued annually by independent qualified 
actuaries and are adjusted accordingly due to differences of actual cost and actuarial 
estimates of cost. 


1.15.2, Long Service Awards 


Long service awards are provided to employees who achieve certain pre-determined 
milestones of service within the Municipality. The Municipality's obligation under these 
plans is valued by independent qualified actuaries annually and the corresponding liability 
is raised. Payments are set-off against the iiability, including notional interest, resulting 
from the valuation by the actuaries and are recognised in the Statement of Financial 
Performance as employee benefits upon valuation. . 

Actuarial gains and losses arising from the experience adjustments and changes in 
actuarial assumptions, is recognised in the Statement of Financial Performance in the 
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period that it occurs. These obligations are valued annually by independent qualified 
actuaries and are adjusted accordingly due to differences of actual cost and actuarial 
estimates of cost. 


1.15.3. Provision for Staff Leave 

Liabilities for annual leave are recognised as they accrue to employees. The liability is 
based on the total amount of leave days due to employees at year-end and also on the 
total remuneration package of the employee. 

Accumulating leave is carried forward and can be used in future periods if the current 
period’s entitlement is not used in full. All unused leave will be paid out to the specific 
employee at the end of that employee’s employment term. 

Accumulated leave is vesting. 


1.15.4. Staff Bonuses Accrued 

Liabilities for staff bonuses are recognised as they accrue to employees. The liability at 
year end is based on bonus accrued at year-end for each employee. 


1.15.5. Pension and retir&nent fund obligations 

The Municipality provides retirement benefits for its employees and councillors. Defined 
contribution plans are post-employment benefit plans under which the Municipality pays 
fixed contributions into a separate entity {a fund) and will have no legal or constructive 
obligation to pay further contributions if the fund does not hold sufficient assets to pay all 
employee benefits relating to employee service in the current and prior periods. The 
contributions to fund obligations for the payment of retirement benefits are recognised in 
the Statement of Financial Performance in the year they become payable. The defined 
benefit funds, which are administered on a provincial basis, are actuarially valued tri- 
annually on the projected unit credit method basis. Deficits identified are recovered 
through lump sum payments or increased future contributions on a proportional basis to 
all participating municipalities. The contributions and lump sum payments are recognised 
in the Statement of Financial Performance in the year they become payable. Sufficient 
information is not available to use defined benefit accounting for a multi-employer plan. 
As a result, defined benefit plans have been accounted for as if they were defined 
contribution plans. 

1.15.6. Other Short-term Employee Benefits 

When an employee has rendered service to the Municipality during a reporting period, 
the Municipality recognises the undiscounted amount of short-term employee benefits 
expected to be paid in exchange for that service: 

• as a liability (accrued expense), after deducting any amount already paid. If the 
amount already paid exceeds the undiscounted amount of the benefits, the 
Municipality recognises that excess as an asset (prepaid expense) to the extent 
that the prepayment will lead to, for example, a reduction in future payments or a 
cash refund; and 
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• as an expense, unless another Standard requires or permits the inclusion of the 
benefits in the cost of an asset. 


1.16. BORROWING COSTS 

Borrowing costs directly attributable to the acquisition, construction or production of 
qualifying assets are capitalised to the cost of that asset unless it is inappropriate to do 
so. 

It is inappropriate to capitalise borrowing costs when there is clear evidence that it is 
difficult to link the borrowing requirement of the Municipality directly to the nature of the 
expenditure to be funded. In such cases, the Municipality expense those borrowing costs 
related to a qualifying asset directly to the Statement of Financial Performance. 

The amount of borrowing costs that the Municipality capitalises during a period does not 
exceed the amount of borrowing costs it incurred during that period. The Municipality 
ceases the capitalisation of borrowing costs when substantially all the activities to 
prepare the asset for its intended use or sale are complete. Borrowing costs incurred 
other than on qualifying assets are recognised as an expense in the Statement of 
Financial Performance when incurred. 


1.17. PROPERTY, PLANT AND EQUIPMENT 
1.17.1 Initial Recognition 

Property, plant and equipment are tangible non-current assets {including infrastructure 
assets) that are held for use in the production or supply of goods or services, rental to 
others, or for administrative purposes, and are expected to be used during more than one 
year. The direct cost of an item of property, plant and equipment is recognised as an 
asset if, and only if it is probable that future economic benefits or service potential 
associated with the item will flow to the Municipality, and the cost or fair value of the item 
can be measured reliably. Items of property, plant and equipment are initially recognised 
as assets on acquisition date and are initially recorded at cost. The cost of an item of 
property, plant and equipment is the purchase price and other costs attributable to bring 
the asset to the location and condition necessary for it to be capable of operating in the 
manner intended by the Municipality. Trade discounts and rebates are deducted in 
arriving at the cost. The cost also includes the necessary costs of dismantling and 
removing the asset and restoring the site on which it is located. 

When significant components of an item of property, plant and equipment have different 
useful lives, they are accounted for as separate items (major components) of property, 
plant and equipment. 

Where an asset is acquired by the Municipality for no or nominal consideration (i.e. a 
non-exchange transaction), the cost is deemed to be equal to the fair value of that asset 
on the date acquired. 

Where an item of property, plant and equipment is acquired in exchange for a non- 
monetary asset or monetary assets, or a combination of monetary and non-monetary 
assets, the assets acquired is initially measured at fair value (the cost). If the acquired 
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item’s fair value is not determinable, it’s deemed cost is the carrying amount of the 
asset(s} given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment when 
the Municipality expects to use them during more than one period. Similarly, if the major 
spare parts and servicing equipment can be used only in connection with aii item of 
property, plant and equipment, they are accounted for as property, plant and equipment. 

1.17.2. Subsequent Measurement - Cost Model 

Subsequent to initial recognition, items of property, piant and equipment are measured at 
cost less accumulated depreciation and any accumulated impairment losses. Land is not 
depreciated as it is deemed to have an indefinite useful life. 

Where the Municipality replaces parts of an asset, it derecognises the part of the asset 
being replaced and capitalises the new component. Subsequent expenditure incurred on 
an asset is capitalised when it meets the recognition principles associated with the asset. 


1.17.3 Depreciation and Impairment 

Depreciation is calculated on the depreciable amount, using the straight-line method over 
the estimated useful lives of the assets. Depreciation of an asset begins when it is 
available for use, i.e. when it is in the location and condition necessary for it to be 
capable of operating in the manner intended by management. Components of assets that 
are significant in relation to the whole asset and that have different useful lives are 
depreciated separately. The estimated useful lives, residual values and depreciation 
method are reviewed at each year end, with the effect of any changes in estimate 
accounted for on a prospective basis. The annual depreciation rates are based on the 
following estimated useful lives: 
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E ectricitv Assets 



High Voltage 
High Voltage 
High Voltage 
High Voltage 
Hiph Voltage 
Medium Voltage 
Medium Voltage 
Medium Volta 
Medium Voltage 
Medium Voltage 
Medium Voltage 
Medium Voltage 
Medium Voltage 
Low Voltage 
Low Voltage 
Low Voltage 


HV Overhead Line 

HV Substation Battery 

HV Substation Electrical Plant 
HV Substation Yard Stone 

HV Underground Cable 

Ground Mounted Transformer 

Mini Sub-Station 

MV Overhead Line 


MV Substation Battery 

MV Substation MV Switchgeai 

MV Underground Cable 

Pole Mounted Transformer 

Ring Main Unit 

LV Conductor Network 

Streetlight 

LV Consumer Connection 



Water Assets 




Borehole 

Borehole 

Borehole 

Borehole 

Dam 


Spring Protection 


Bulk Water Channel 


Bulk Water Pipeline 


Bulk Water Pipeline 


Bulk Water Pipeline 


Bulk Water Pipeline 


Bulk Water Pipeline 


Bulk Water Pipeline 


Bulk Water Pipeline 


Pump Station 


Pump Station 


Pump Station 


Pump Station 


Reservoir 


Reservoir 


Reservoir 


Reticulation Pipeline 


Reticulation Pipeline 


Reticulation Pipeline 


Reticulation Pipeline 


Civil Structure 
Electrical Plant 

Telemetry 

Mechanical Plant 
Civil Structure 


Civil Structure 


Concrete 


AC 


FC 


GRP 


HOPE 


PVC 


Steel 


uPVC 


Civil Structure 


Electrical Plant 


Telemet 


Mechanical Plant 


Civil Structure 


Electrical Plant 


Telemet 


AC 


Ci 
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s 

Reticulation Pipeline 

HOPE 

100 

Reticulation Pipeline 

PVC 

60 

Reticulation Pipeline 

Steel 

100 

Reticulation Pipeline 

uPVC 

100 

Water T reatment Works 

Civil Structure 

50 

Water T reatment Works 

Mechanical Plant 

15 

Water T reatment Works 

Electrical Plant 

15 

Water Treatment Works 

Telemetry 

30 

anltation Assets 





Bulk Sewer Pipeline 

AC 

60 

Bulk Sewer Pipeline 

Cl 

100 

Bulk Sewer Pipeline 

Concrete 

60 

Bulk Sewer Pipeline 

GRP 

60 

Bulk Sewer Pipeline 

HOPE 

60 

Bulk Sewer Pipeline 

PF 

60 

Bulk Sewer Pipeline 

PVC 

60 

Bulk Sewer Pipeline 

SG 

60 

Bulk Sewer Pipeline 

uPVC 

60 

Bulk Sewer Pipeline 

Weholite 

60 

Pump Station 

Civil Structure 

50 

Pump Station 

Electrical Plant 

15 

Pump Station 

Telemetry 

30 

Pump Station 

Mechanical Plant 

30 

Sewage Treatment Works 

Civil Structure 

50 

Sewage Treatment Works 

Mechanical Plant 

15 

Sewage Treatment Works 

Electrical Plant 

15 

Sewage Treatment Works 

Telemetry 

30 

Sewer Reticulation Pipeline 

AC 

60 

Sewer Reticulation Pipeline 

Cl 

100 

Sewer Reticulation Pipeline 

Concrete 

60 

Sewer Reticulation Pipeline 

GRP 

60 

Sewer Reticulation Pipeline 

HOPE 

60 

Sewer Reticulation Pipeline 

PF 

60 

Sewer Reticulation Pipeline 

PVC 

60 

Sewer Reticulation Pipeline 

SG 

60 

Sewer Reticulation Pipeline 

Steel 

60 

Sewer Reticulation Pipeline 

uPVC 

60 

Sewer Reticulation Pipeline 

Vitreous Clay 

60 

Sewer Reticulation Pipeline 

Weholite 

60 


Road Transport Assets 




& 

Expected^ 

sefuI^Eije^ 

Overhead Gantry 

Overhead Gantry 

100 
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Parking Area 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Asphalt 


Road Unpaved 


Road Unpaved 


Signalized Intersection 


Guardrail 


Bridge 


Retaining Wall 


Taxi Rank 


Taxi Rank 


Footpath 


Storm Water Assets 


ISfBMl 


Covered Channel 


Culvert 


Culvert 


Erosion Protection 


Open Channel 


Open Channel 


Reticulation Pipeline 


Surfacing Asphalt 


UA Surfacin 


UA Base 


UA Structure 


UB Surfacin 


UB Base 


UB Structure 


UC Surfacin 


UC Base 


UC Structure 


UD Surfacin 


UD Base 


UD Structure 


Surface 


Structure 


Signalized Intersection 


Guardrail 


Bridge 


Retaining Wall 


Commuter Shelter 


Surfacing Asphalt 


Footpath 
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15 


15 


100 


100 


15 


15 


20-30 


Attenuation Pond 


Lined Channel 


Maior Culvert 


Minor Culvert 


Erosion Protection 


Lined Channel 


Unlined Channel 


Concrete 



Solid Waste Assets 




Containers 


Landfill 


Landfill 


Landfill 


Landfill 


Landfill 


Landfill 


Landfill 


Landfill 


Containers 


Leachate System 


Weighbridge 


Earth Embankment 


Pump Station Electrical Plant 


Pump Station Civil Structure 


Leachate System 


Pump Station Telemet 


Pump Station Mechanical Plant 
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Transfer Stations 

Building 

30 

Transfer Statons 

Civil Structure 

8 

Transfer Stations 

Mechanical Plant 

15 


Other Assets 


Class 


Buildings 

30 

Specialist vehicles 

10-20 

Other vehicles 

3-6 

Office equipment 

5-10 

Furniture and fittings 

5-10 

Watercraft 

15 

Bins and containers 

5 

Specialised plant and Equipment 

5-15 

Other plant and Equipment 

2-5 

Quarries 

25 

Emergency equipment 

5-15 

Computer equipment 

5-10 




Community Assets 


Class 

Expected Useful life 
(EUL) 

Buildings 

30 

Recreational Facilities 

15-20 

Security 

3-5 

Halls 

30 

Libraries 

30 

Parks and gardens 

15-20 

Other assets 

10-30 


Lease Assets 


Class 


Office equipment 

3-6 

Other assets 

3-6 


Property, plant and equipment are reviewed at each reporting date for any indication of 
impairment, if any such indication exists, the asset's recoverable amount is estimated. 
The impairment recognised in the Statement of Financial Performance is the excess of 
the carrying value over the recoverable amount. 


An impairment is reversed only to the extent that the asset’s carrying amount does not 
exceed the carrying amount that would have been determined had no impairment been 
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recognised. A reversal of an impairment is recognised in the Statement of Financial 
Performance. 


1.17.4 De-recognition 

Items of property, plant and equipment are derecognised when the asset is disposed or 
when there are no further economic benefits or service potential expected from the use of 
the asset The gain or loss arising on the disposal or retirement of an item of property, 
plant and equipment is determined as the difference between the sales proceeds and the 
carrying value and is recognised in the Statement of Financial Performance. 

1.17.5 Land and buildings and Other Assets - application of deemed cost (Direcdve 7) 


The Municipality opted to take advantage of the transitional provisions as contained in 
Directive 7 of the Accounting Standards Board, issued in December 2009. The 
Municipality applied deemed cost where the acquisition cost of an asset could not be 
determined. For Land and Buildings the fair value as determined by a ^luator was used 
in order to determine the deemed cost as on 1 July 2010. For Other j^sets the 
depreciation cost method was used to establish the deemed cost as on 1 July 2010. 


1.18. INTANGIBLE ASSETS 
1.18.1 initial Recognition 

An intangible asset is an identifiable non-monetary asset without physical substance. 


An asset meets the identifiability criterion in the definition of an intangible asset when it: 

• is separable, i.e. is capable of being separated or divided from the Municipality and 
sold transferred, licensed, rented or exchanged, either individually or together with 
a related contract, identifiable asset or liability, regardless of whether the 
Municipality intends to do so; or 

• arises from binding arrangements from contracts, regardless of whether those 
rights are transferable or separable from the Municipality or from other rights and 
obligations. 

The Municipality recognises an intangible asset in its Statement of Financial Position only 
when it is probable that the expected future economic benefits or service potential that 
are attributable to the asset will flow to the Municipality and the cost or fair value of the 
asset can be measured reliably. 
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Internally generated intangible assets are subject to strict recognition criteria before they 
are capitalised. Research expenditure is never capitalised, while development 
expenditure is only capitalised to the extent that: 

• the Municipality intends to complete the intangible asset for use or sale; 

• it is technically feasible to complete the intangible asset; 

• the Municipality has the resources to complete the project; 

• it is probable that the municipality will receive future economic benefits or service 

potential; and . -ui 

• the Municipality can measure reliably the expenditure attributable to the intangible 

asset during its development. 

Intangible assets are initially recognised at cost. 

Where an intangible asset is acquired in exchange for a non-monetary asset or moneta^ 
assets, or a combination of monetary and non-monetary assets, the asset acquired is 
initially measured at fair value (the cost), if the acquired Item's fair value is not 
determinable, it’s deemed cost is the carrying amount of the asset{s) given up. 

1.18.2 Subsequent Measurement - Cost Model 

Intangible assets are subsequently carried at cost less accumulated amortisation and any 
accumulated impairments losses. The cost of an intangible asset is amortised over the 
useful life where that useful life is finite. Where the useful life is indefinite, the asset is not 
amortised but is subject to an annual impairment test 

1.18.3 Amortisation 

Amortisation is charged so as to write off the cost or valuation of iritangible assets over its 
estimated useful lives using the straight line method. Amortisation of an asset begins 
when it is available for use, i.e. when it is in the condition necessary for it to be capable of 
operating in the manner intended by management. Components of assets that are 
significant in relation to the whole asset and that have different useful lives are amortised 
separately. The estimated useful lives, residual values and amortisation method are 
reviewed at each year end. with the effect of any changes in estimate accounted for on a 
prospective basis. The annual amortisation rates are based on the following estimated 
useful lives; 

Intanaibte Assets Years 

Computer Software 5-10 

Computer Software Licenses 5 

1.18.4 De-recognition 

Intangible assets are derecognised when the asset is disposed or when there are no 
further economic benefits or service potential expected from the use of the asset. The 
gain or loss arising on the disposal or retirement of an intangible asset is determined as 
the difference between the sales proceeds and the carrying value and is recognised in 
the Statement of Financial Performance. 


1.18.5 Application of deemed cost (Directive 7} 
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The Municipality opted to take advantage of the transitional provisions as contained in 
Directive 7 of the Accounting Standards Board, issued in December 2009. The 
Municipality applied deemed cost where the acquisition cost of an asset could not be 
determined. For Intangible Assets the depreciated replacement cost method was used 
to establish the deemed cost as on 1 July 2010. 


1 A 9. INVESTMENT PROPERTY 

1,19.1 Initial Recognition 

Investment property is recognised as an asset when, and only when: 

• it is probable that the future economic benefits or service potential that are 
associated with the investment property will flow to the Municipality, and 

• the cost or fair value of the investment property can be measured reliably. 

Investment property includes property (land or a building, or part of a building, or both 
land and buildings held under a finance lease) held to earn rentals and/or for capital 
appreciation, rather than held to meet sen/ice delivery objectives, the production or 
supply of goods or services, or the sale of an asset in the ordinary course of operations. 
Property with a currently undetermined use, is also classified as investment property. 

At initial recognition, the Municipality measures investment property at cost including 
transaction costs once it meets the definition of investment property. However, where an 
investment property was acquired through a non-exchange transaction (l.e. where it 
acquired the investment property for no or a nominal value), its cost is its fair value as at 
the date of acquisition. The cost of self-constructed investment property is measured at 
cost. 

Transfers are made to or from investment property only when there is a change in use. 
For a transfer from investment property to owner occupied property, the deemed cost for 
subsequent accounting is the fair value at the date of change in use. If owner occupied 
property becomes an investment property, the Municipality accounts for such property iri 
accordance with the policy stated under property, plant and equipment up to the date of 
change in use. 

1.19.2 Subsequent Measurement - Cosf Model 

Subsequent to initial recognition, items of investment property are measured at cost less 
accumulated depreciation and any accumulated impairment losses. Land is not 
depreciated as it is deemed to have an indefinite useful life. 


1.19.3 Depreciation ^ Cost Model 

Depreciation is calculated on the depreciable amount, using the straight-line method over 
the estimated useful lives of the assets. Depreciation of an asset begins when it is 
available for use, l.e. when it is in the location and condition necessary for it to be 
capable of operating in the manner intended by management. Components of assets that 
are significant in relation to the whole asset and that have different useful lives are 
depreciated separately. The estimated useful lives, residual values and depreciation 
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method are reviewed at each year e nd. with the effect of any changes in esiimai^ 

accounted for on a prospective basis. 

Investment Property 
Buildings 

1.19.4 De-recognition 

Investment property is derecognised when it is disposed or when there are no ftjrther 
or-nnnmir benefits expected from the use of the investment property. The gam or loss 
meSoSToTrSenl ol an item of Investment pmperty Is « 

Ute dfflecence between the sales proceeds and the canying value and is recognised in 
the Statement of Financial Performance. 

1.19.5 Application of deemed cost - Directive 7 

The Municipality opted to take advantage of the transitional provisions as contained in 
Sec«Je ?of the Accounting Standards Board, issued m 209®- 

Municipality applied deemed cost where the acquisition cost of an a®®®* ^ 
determined. The fair value as determined by a valuator was used in order to dete 

the deemed cost as on 1 July 2010 


1 .20 HERITAGE ASSETS 

1.20.1 Inidal Recognition 

A heritane asset is defined as an asset that has a cultural, environmental, historical, 
Natural ^scientific, technological or artistic significance and is held and preserved 
indefinitely for the benefit of present and future generations. 

A heritaoe asset is recognised as an asset if. and only if it is Probable that future 
MOTomic benefits or service potential associated with the asset will flow to the 
Municipality, and the cost or fair value of the asset can be measured reliably. 

A heritage asset that qualifies for recognition as an asset. 

a heritage asset is acquired through a non-exchange transaction, its cost is deemed to be 
its fair value as at the date of acquisition. 

1,20,2 Subsequent Measurement — Cosf Model 

After recognition as an asset, heritage assets are carried at its cost less any accumulated 
impairment losses. 


1.20.3 Depreciation and impairment 

Heritage assets are not depreciated 

Hpritaoe assets are reviewed at each reporting date for any indicatiori of impairment. If 
anv siich indication exists the asset’s recoverable amount is estimated. The impairment 
?ecogni^e?S^^^^^^^ Financial Performance is the excess of the carrying value 

over the recoverable amount. 
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An impsirmenl is revsrsed only to the extont that tha assat's carryin9 amount doas not 
excead the carrying amount that would hava bean determined had no impairment been 
recognised. A reversal of an impairment is recognised in the Statement of Financial 
Performance. 

1.20.4 De-recogniOon 

Heritage assets are derecognised when it is disposed or when there are no further 
economic benefits expected from the use of the heritage asset. The gain or loss arising 
on the disposal or retirement of a heritage asset is determined as the difference between 
the sales proceeds and the carrying value of the heritage asset and is recognised in the 
Statement of Financial Performance. 

1.20.5 Application of deemed cost - Directive 7 

The Municipality opted to take advantage of the transitional provisions as contained in 
Directive 7 of the Accounting Standards Board, issued in December 2009. The 
Municipality applied deemed cost where the acquisition cost of an asset could not be 
determined. The fair value as determined by a valuator was used in order to determine 
the deemed cost as on 1 July 2010. 


1,21. IMPAIRMENT OF NON-FINANCI AL ASSETS 


1.21.1 Cash~generatlng assets 

Cash-generating assets are assets held with the primary objective of generating a 
commercial return. 

The Municipality assesses at each reporting date whether there is an indication that an 
asset may be impaired. If any indication exists, or when annual impairment testing for an 
asset is required, the Municipality estimates the asset’s recoverable amount. 

In assessing whether there is any indication that an asset may be impaired, the 
Municipality considers the following indications: 


(a) External sources of information 

• During the period, an asset's market value has declined significantly more 
than would be expected as a result of the passage of time or normal use. 

• Significant changes with an adverse effect on the Municipality have taken 
place during the period, or will take place in the near future, in the 
technological, market, economic or legal environment in which the 

* Municipality operates or in the market to which an asset is dedicated. 

• Market interest rates or other market rates of return on investments have 
increased during the period, and those increases are likely to affect the 
discount rate used in calculating an asset's value in use and decrease the 
asset's recoverable amount materially. 


(b) Internal sources of information 

• Evidence is available of obsolescence or physical damage of an asset. 

• Significant changes with an adverse effect on the Municipality have taken 
place during the period, or are expected to take place in the near future, in 
the extent to which, or manner in which, an asset is used or is expected to 
be used. These changes include the asset becoming idle, plans to 
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discontinu6 or rostruclurs tho oporslion to which an assat b 6 lon 9 s, plans to 
dispose of an asset before the previously expected dale, and reassessing 
the useful life of an asset as finite rather than indefinite. 

• Evidence is available from internal reporting that indicates that the economic 
performance of an asset is, or will be, worse than expected. 

The re-designation of assets from a cash-generating asset to a non-cash generating 
asset or from a non-cash-generating asset to a cash-generating asset shall only occur 
when there is clear evidence that such a re-designation is appropriate. A re-designalion, 
by itself, does not necessarily trigger an impairment test or a reversal of an impairnient 
loss. Instead, the indication for an impairment test or a reversal of an impairment loss 
arises from, as a minimum, the indications listed above. 


An asset's recoverable amount is the higher of an asset’s or cash-generating unit s 
(CGU) fair value less costs to sell and its value in use and is determined for an individual 
asset, unless the asset does not generate cash inflows that are largely independent of 
those from other assets or groups of assets. Where the carrying amount of an asset or 
CGU exceeds its recoverable amount, the asset is considered impaired and is written 
down to its recoverable amount. In assessing value in use, the estimated future cash 
flows are discounted to their present value using a pre-tax discount rate that reflects 
current market assessments of the time value of money and the risks specific to the 
asset. In determining fair vaiue less costs to sell, an appropriate valuation model is used. 
Impairment losses are recognised in the Statement of Financial Performance in those 
expense categories consistent with the function of the impaired asset. 

After the recognition of an impairment loss, the depredation {amortisation) charge for the 
asset is adjusted in future periods to allocate the asset's revised carrying amount, less its 
residual value (if any), on a systematic basis over its remaining useful life. 

An assessment is made at each reporting date as to whether there is any indication that 
previously recognised impairment losses may no longer exist or may have decreased. If 
such indication exists, the Municipality estimates the asset’s or CGU’s recoverable 
amount, A previously recognised impairment loss is reversed only if there has been a 
change in the assumptions used to determine the asset's recoverable amount since the 
last impairment loss was recognised. The reversal is limited so that the carrying amount 
of the asset does not exceed its recoverable amount, nor exceed the carrying amount 
that would have been determined, net of depreciation, had no impairment loss been 
recognised for the asset in prior years. Such reversal is recognised in the Statement of 
Financial Performance. 


1.21.2 Non-cash-generating assets 


♦ Non-cash-generating assets are assets other than cash-generating assets. 


The Municipality assesses at each reporting date whether there is an indication that an 
asset may be impaired, if any indication exists, or when annual impairment testing for an 
asset is required, the Municipality estimates the asset's recoverable service amount. 


in assessing whether there is any indication ttial an asset may be impaired, the 
Municipality considers the following indications: 


(a) External sources of information 

• Cessation, or near cessation, of the demand or need for services provided 
by the asset. 
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Sianificant long-term changes with an adverse effect on the Municipality 
have taken place during the period or will take place in the near ^I'^ure. in the 
technological, legal or government policy environment in which the 
Municipality operates. 


(b) Internal sources of information 

a Evidence is available of physical damage of an asset. 

: ItaSl tolS-tem. clioges V*. an advera. aftael on the 

hare taken place during the period, or are expected to take place in the near 
future in the extent to which, or manner in which, an asset is used or is 
expected to be used. These changes include the asset becoming idle, plans 
to discontinue or restructure the operation to which an asset belongs, or 
plans to dispose of an asset before the previously expected date. 

• A decision to halt the construction of the asset before it is complete or in a 

• EvWence'is bailable from Internal reporting that indicates 
performance of an asset is, or will be. significantly worse than expected. 

An asset's recoverable service amount is the higher of a non-cash-generating asset's fair 
Jalue less costs to sell and its value in use. If the ^^overableseivire amount ass^e^ 
is less than its carrying amount, the carrying amount of the asset is reduced to its 
recoverable service amount. That reduction is an impairment loss is recognised m the 

Statement of Financial Performance. 

The value in use of a non-cash-generating asset is the present value of the asset's 
remainina service DOtential The present value of the remaining service poteritial of the 
asset is Lermined using any one of the following approaches, depending on the nature 

of the asset in question: 

. depreciation leplacement cost approach - the present value of the '•em^ning 
service ootential of an asset is determined as ttie depreciated replacement cost of 
?heTsset “ cost of an asset is the cost to replace the asset's gross 

service potential. This cost is depreciated to reflect the asset in its used condition. 
An asset may be replaced either through reproduction (replication) of the existing 
ass^ o Through replacement of its gross service potential. The deprec a ed 
Solacement cost is measured as the reproduction or replacement cost of the 
asset whichever is lower, less accumulated depreciation calculated on the basis 
S cS Srt the already consumed or expired service potential of the asset. 

. mstoration cost approach - the cost of restoring the service potential of an asset to 
its ore-impaired level. Under this approach, ttie present value of the 
service potential of the asset is determined by subtracting the estimated '■® Joration 
cost S the asset from the current cost of replacing the remaining se™|ce potential 
the asset before impairment. The latter cost is usually detemiined as the 
depreciated reproduction or replacement cost of the asset, whichever is lower. 

. service unit approach - the present value of the remaining service Potential o^he 
2STeternSned by reducing the current cost of the remaining sewice potential 
Tlhe aS^Sore impairment to conform with the reduced number o service 
Snte eSed from The asset in its impaired state. As in the restoration cos 
approach the current cost of replacing the remaining service potential of the asset 
before iinpairment is usually determined as the depreciated reproduction 
replacement cost of the asset before impairment, whichever is lower. 
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Fair value less costs to sell is the amount obtainable from the sate of an asset in an arm s 
length transaction between knowledgeable, willing parties, less the costs of dispos . 


AO impairment loss is recosnised Immediately In surplus °f S^^lriy 

carried at a revalued amount in accordance with another Standard of GRAP. Any 
impairment loss of a revalued asset shall be treated as a revaluation decrease in 
accordance with that Standard of GRAP. 

The Municipality assesses at each reporting date whether there is any indication that an 
[miSC/recognised in prior periods for an asset may no longer exjst or may have 
IteCTeased. If any such indication exists, the Municipality estimates the recoverable 
service amount of that asset. 

An impairment loss recognised in prior periods for an asset is reversed if there has been 
a change in the estimates used to determine the asset’s recoverable service amount 
since the last impairment loss was recognised, if this is the case, the carrying amount of 

the asset is increased to its recoverable service amount. The imilio 

of an asset attributable to a reversal of an impairment loss does not exceed the g 

amount that would have been determined (net of depreciation 

impairment loss been recognised for the asset in prior penods. Such a reversal of an 
impairment loss is recognised In the Statement of Financial Performance. 


1.22. INVENTORIES 


1.22.1 Initial Recognition 

inventories comprise of current assets held for sate, consumption or d;stributton during 
the ordinary course of business. Inventories are recognised as an asset ‘f; “"Jy ‘J- 
is probable that future economic benefits or service potential assoaated with the 'fern wi 
flow to the Municipality, and the cost of the inventories can be measured pliably. 
Inventories are initially recognised at cost. Cost refers to the purchase price, r^us no - 
recoverable taxes, transport costs and any other costs in bringing the 
current location and condition. Where inventory is manufactured, constructed or 
produced, the cost includes the cost of labour, materials and overheads used during the 
manufacturing process. 

Water inventory is being measured by multiplying the cost per kilo litre of punfied water 
by the amount of water in storage. 

Where inventory is acquired by the Municipality for no or f;®- ® 

non-exchange transaction), the cost is deemed to be equal to the fair value of the item on 

the date acquired. 

1.22.2 Subsequent Measurement 

Inventories consisting of consumable stores, raw materials, work-in-progress and 

finished goods, are valued at the lower of cost and net realisable value unless they are to 

be distributed at no or nominal charge, in which case they are measured ®JJ^® 

cost and current replacement cost. Redundant and slow-moving inyento les are 

identified and written down. Differences arising on the valuation 

recognised in the Statement of Financial Performance in the year in which they arose. 
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"The amount of any reversal of any write-down of inventories arising from an increase in 
n« rSbteSe or current rilacemenl cost Is recogniseri as a re^rton rn the 
Slim Siifve^^Sel recognised'es an expense in the peHod In whrch the reversel 

occurSn 


The carrvinq amount of inventories is recognised as an expense in the penod that the 
Sientory was sold, distributed, written off or consumed, unless that cost qualiftes for 
capitalisation to tha cost of anothar assat. 

The basis of allocating cost to inventory items is the weighted average method. 

Water inventory is measured annually at the reporting date by way of dip readings and 
the calculated volume in the distribution network. 


1.23. FiNANCiAL INSTRUMENTS 

Financial instruments recognised on the Statement of Financial Position include 
reSSeMbTfrom exchange transactions and non-exchange transactions), cash and 
STeqlLalentra^^ loans and payables (both form exchange and non-exchange 
transactions) and non-current investments. . 

1.23.1 Initial Recognition 

Financial instruments are initially recognised when the Municipality 
the contractual provisions of the instrument at fair value plus, in the case of ® 
asset or financial liability not at fair value, transaction costs that are directly attributable to 
the acquisition or issue^of the financial asset or financial liability. If finance charges m 
assets aud financial liabilities are signfiic^ly ir'" 

charaes usually obtained in an open market transaction, adjusted for the specific nsks of 
such dWatances^re knmadiataly recognls^ In the penod fi occurs, and 
the unamortised portion adjusted over the period of the loan transactions. 

1.23.2 Subsequent Measurement 

Financial assets are categorised according to their nature as either financial assets at fair 
Sue financTaS ass^^^^^^ cost or financial assets at cost. Financal habilrties 

are ckeqoiised as either at fair value or financial liabilities earned at amortised cost. The 
subsequent measurement of financial assets and liabilities depends on ths 

categorisation. 

1.23.2.1 Receivables 

Receivables are classified as financial assets at amortised cost, aid are 
subsequently measured at amortised cost using the effective interest rale metho . 

For amounts due from debtors carried at amortised cost, the Municipality first 
assesses whether objective evidence of impairment exists individually for financial 
assets that are individually significant, or collectively for financial assets that are not 
SuaS Sficanl. Objective evidence of impairment includes signficant 
finandal difficulties of the debtor, probability that the debtor win ®"ter bankruptcy or 
financial reorganisation and default or delinquency '[>. Pay*^®"^? f " 

overdue) If the Municipality determines that no objective evidence of impairment 
exists for an individually assessed financial asset, whether significant or not, it 
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includBS the asset in a group of financial assets with similar credit risk characteristics 
and collectively assesses them for impairment. Assets that are individually assessed 
for impairment and for which an impairment loss is, or continues to be, recognised 
are not included in a collective assessment of impairment. 

If there is objective evidence that an impairment loss has been incurred, the amount 
of the loss is measured as the difference between the asset's carrying amount and 
the present value of estimated future cash flows (excluding future expected credit 
losses that have not yet been incurred). The carrying amount of the asset is reduced 
through the use of an allowance account and the amount of the loss is recognised in 
the Statement of Financial Performance. Interest income continues to be accrued on 
the reduced carrying amount based on the original effective interest rate of the 
asset. Loans together with the associated allowance are written off when there is no 
realistic prospect of future recovery and all collateral has been realised or has been 
transferred to the municipality, if, in a subsequent year, the amount of the estimated 
impairment loss increases or decreases because of an event occurring after the 
impairment was recognised, the previously recognised impairment loss is increased 
or reduced by adjusting the allowance account. If a future write-off is later recovered, 
the recovery is recognised in the Statement of Financial Performance. 

The present value of the estimated future cash flows is discounted at the financial 
asset's original effective interest rate, if material. If a loan has a variable interest rate, 
the discount rale for measuring any impairment loss is the current effective interest 
rate. 

1.23.2.2 Payables and Annuity Loans 

Financial liabilities consist of payables and annuity loans. They are categorised as 
financial liabilities held at amortised cost, and are initially recognised at fair value 
and subsequently measured at amortised cost using an effective interest rate, which 
is the initial carrying amount, less repayments, plus interest. 

1.23.2.3 Cash and Cash Eauiyalents 

Cash includes cash on hand (including petty cash) and cash with banks. Cash 
equivalents are short-term highly liquid investments, readily convertible into known 
amounts of cash that are held with registered banking institutions with maturities of 
three months or less and are subject to an insignificant risk of change in value. For 
the purposes of the cash flow statement, cash and cash equivalents comprise cash 
on hand, highly liquid deposits and net of bank overdrafts. The Municipality 
categorises cash and cash equivalents as financial assets carried at amortised cost. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank 
overdraft are expensed as incurred. Amounts owing in respect of bank overdrafts 
are categorised as financial liabilities carried at amortised cost. 

1.23.2.4 Non-Current Inve^ments 

Investments and fixed deposits invested in registered commercial banks, are stated 
at amortised cost. 

Where investments have been impaired, the carrying value is adjusted by the 
impairment loss, which is recognised as an expense in the Statement of Financial 
Performance in the period that the impairment is identified. 
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On disposal of an investment, the difference between the net disposal proceeds and 
the carrying amount is recognised in the Statement of Financial Performance. 

The carrying amounts of such investments are reduced to recognise any decline, 
other than a temporary decline, In the value of individual investments. 


1.23.3 De-recognition of Financiai Instruments 
1.23.3.1 Financial Assets 

A financial asset (or, where applicable a part of a financial asset or part of a group of 
similar financial assets) is derecognised when; 

• the rights to receive cash flows from the asset have expired; or 

• the Municipality has transferred its rights to receive cash flows froin the asset 
or has assumed an obligation to pay the received cash flows in full without 
material delay to a third party under a ‘pass-through’ arrangement; and either 
(a) the Municipality has transferred substantially all the risks and rewards of 
the asset, or (b) the Municipality has neither transferred nor retained 
substantially all the risks and rewards of the asset, but has transferred 
control of the asset. 

When the Municipality has transferred its rights to receive cash flows from an asset 
or has entered into a pass-through arrangement, and has neither transferred nor 
retained substantially all the risks and rewards of the asset nor transfeTOd control of 
the asset, the old asset is derecognised and a new asset is recognised to the extent 
of the Municipality's continuing involvement in the asset. 

Continuing involvement that takes the form of a guarantee over the transfeTOd asset 
is measured at the lower of the original carrying amount of the asset and the 
maximum amount of consideration that the Municipality could be required to repay. 

When continuing involvement takes the form of a written and/or purchased option 
(including a cash settled option or similar provision) on the transferred asset, the 
extent of the Municipality’s continuing involvement is the amount of the transferred 
asset that the Municipality may repurchase, except that in the case of a written pu 
option (Including a cash settled option or similar provision) on an asset me^ured at 
f^r value, the extent of the Municipality’s continuing involvement is limited to the 
lower of the fair value of the transferred asset and the option exercise price. 


1.23.3.2 


Financial Liabilities 

A financial liability is derecognised when the obligation under the liability is 
discharged or cancelled or expires. 


When an existing financial liability is replaced by another from the s®")® 
substantially different terms, or the terms of an existing liabHity are substantially 
modified, such an exchange or modification is treated as a de-recognition of the 
original liability and the recognition of a new liability, and J*^® ®_" 

respective carrying amounts is recognised in the Statement of F 
Performance. 


1.23.4 Offsetting of Financiai Instruments 
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Financial assets and financial liabilities are offset and the net amount reported in the 
Statement of Financial Position if, and only if, there is a currently enforceable legal right 
to offset the recognised amounts and there is an intention to settle on a net basis, or to 
realise the assets and settle the liabilities simultaneously 


1.24. REVENUE 

1.24. 1 Revenue from NomExchange Transactions 

Revenue from non-exchange transactions refers to transactions where the Municipality 
received revenue from another entity without directly giving approximately equal value in 
exchange. Revenue from non-exchange transactions is generally recognised to the 
extent that the related receipt or receivable qualifies for recognition as an asset and there 
is no liability to repay the amount. 

Grants, transfers and donations received or receivable are recognised when the 
resources that have been transferred, meet the criteria for recognition as an asset. A 
corresponding liability is recognised to the extent that the grant, transfer or donation is 
conditional. The liability is transferred to revenue as and when the conditions attached to 
the grant are met. Grants without any conditions attached are recognised as revenue 
when the asset is recognised. 

Revenue from property rates is recognised when the legal entitlement to this revenue 
arises. At the time of initial recognition the full amount of revenue is recognised. If the 
Municipality does not enforce its obligation to collect the revenue, this would be 
considered as a subsequent event. Collection charges are recognised when such 
amounts are legally enforceable. Rebates and discounts are offset against the related 
revenue, in terms of iGRAP 1, as there is no intention of collecting this revenue. 

Penalty interest on unpaid rates is recognised on a time proportionate basis as an 
exchange transaction. 

Fine Revenue constitutes both spot fines and summonses. Revenue from spot fines and 
summonses is recognised as revenue when the receivables meet the definition of an 
asset and satisfy the criteria for recognition as an asset. 


Revenue from public contributions and donations is recognised when all conditions 
associated with the contribution have been met or where the contribution is to finance 
property, plant and equipment, when such items of property, plant and equipment 
qualifies for recognition and first becomes available for use by the Municipality. Where 
public contributions have been received, but the Municipality has not met the related 
conditions, it is recognised as an unspent public contribution (liability). 

Revenue from third parties i.e. insurance payments for assets impaired, are recognised 
when It can be measured reliably and is not being offset against the related expenses of 
repairs or renewals of the impaired assets. 

Contributed property, plant and equipment is recognised when such items of property, 
plant and equipment qualifies for recognition and become available for use by the 
Municipality. 
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All unclaimed deposits are initially recognised as a liability until 12 months expires, when 
all unclaimed deposits into the Municipality's bank account will be treated as revenue. 
Historical patterns have indicated that minimal unidentified deposits are reclaimed after a 
period of twelve months. This assessment is performed annually at 30 June. Therefore 
the substance of these transactions indicate that even though the prescription period for 
unclaimed monies is legally three years, it is reasonable to recognised all unclaimed 
monies older than twelve months as revenue. Although unclaimed deposits are 
recognised as revenue after 12 months, the Municipality still keep record of these 
unclaimed deposits for three years in the event that a party should submit a claim after 12 
months, in which case it will be expensed. 


Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure 
is based on legislated procedures, including those set out in the Municipal Finance 
Management Act (Act No. 56 of 2003) and is recognised when the recovery thereof from 
the responsible councillors or officials is virtually certain. 

Revenue is measured at the fair value of the consideration received or receivable. 

When, as a result of a non-exchange transaction, a Municipality recognises an asset, it 
also recognises revenue equivalent to the amount of the asset measured at its fair value 
as at the date of acquisition, unless it is also required to recognise a liability. Where a 
liability is required to be recognised it will be measured as the best estimate of the 
amount required to settle the present obligation at the reporting date, and the amount of 
the increase in net assets, if any, recognised as revenue. When a liability is subsequently 
reduced, when a condition is satisfied, the amount of the reduction in the liability will be 
recognised as revenue. 


1.24.2 Revenue from Exchange Transactions 

Revenue from exchange transactions refers to revenue that accrued to the Municipality 
directly in return for services rendered or goods sold, the value of which approximates the 
consideration received or receivable. 

Revenue from the sale of goods is recognised when ail the following conditions have 
been satisfied: 

j • The Municipality has transferred to the purchaser the significant risks and rewards 
of ownership of the goods. 

• The Municipality retains neither continuing managerial involvement to the degree 
usually associated with ownership nor effective control over the goods sold. 

• The amount of revenue can be measured reliably. 

• It is probable that the economic benefits or service potential associated with the 
transaction will flow to the Municipality. 

• The costs incurred or to be Incurred in respect of the transaction can be measured 
reliably. 

At the time of initial recognition the full amount of revenue is recognised where the 
Municipality has an enforceable legal obligation to collect, unless the individual 
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SESS. 

recognised as revenue in the invoicing period. 

SSSsSSlSSSSS; 

under Payables from Exchange Transactions in the Statement of Financial Position, 
determined per category of property usage. 

interest revenue is recognised using the effective interest rale method. 

Revenue from the rental of facilities and equipment is recognised on a straight-line basis 
ov6r the term of the lease agreements 

of licences and permits^ 

amount of any trade discounts and volume rebates allowed by the Municipality. 

. The prevailing rate for a similar instrument of an issuer with a similar credit rating. 
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The difference between the fair value and the nominal amount of the consideration is 
recognised as interest revenue. 

Revenue is measured at the fair value of the consideration received or receivable. 

or so^ic.8 are exchanged or “ “StterSe^rSLl 

Sar nature and value, the exchange is not regarded as a transaction that generates 

revenue When goods are sold or services are rendered in exchange for 

SHSsSSSHSgiS 

receded cannot be measuad reliably, the revenue is onOTSured at ^far v^e 
“ “ services given up. adiusled by the amount of any cash or cash 

equivalents transferred. 


1.25. RELATED PARTIES 

The Municipality resolved to adopt the disclosure requirements as per GRAP 20 - 
“Related Party Disclosures". 


A related party is a person or an entity: 

• with the ability to control or jointly control the other party, 

• or exercise significant influence over the other party, or vice versa, 

• or an entity that is subject to common control, or joint control. 


The following are regarded as related parties of the Municipality, 


(a) A parson or a close member of lhal person's family Is relatad to Ihe Municipality If 
that person: 

• has control or joint control over the Municipality. 

. has significant influence over the Municipalities. Significant influence is the 
power to participate in the financial and operating policy decisions of the 

• is a member of the management of the Municipality or its controlling entity. 

(b) An entity is related to the Municipality if any of the following condrtions apply: 

. the entity is a member of the same economic entity (which means that each 
' controlling entity, controlled entity and fellow controlled entity is related to the 

. one^eity is an associate or joint venture of the other entij^ (or a" 

or joint venture of a member of an economic entity of which the other entity is 

a member). 

• both entities are joint ventures of the same third party. 

. one entity is a joint venture of a third entity and the other entity is an 

associate of the third entity. 
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. the entity is controlled or jointly controlled by a person identified in (a). 

; rpr^roLd m (J) has ” 

member of the management of that entity (or its controlling entity). 

Close members of the family their* dealings with the 

KSa.ii° A perSn ^ c^ns'SS t^ be^a close^ member of the family of another 
person if they: 

affinity. 

Municipality, including: 


(a) 

(b) 

(c) 


(d) 


all members of the governing body f jj® has the authority and 

a member of the governing body of ... activities of the Municipality: 

responsibility for P'f tf body who has 

Z^JLtrd fi^ptSTSSsihig and^c^nho,,!,^ dis aCN^es 

of the Municipality; and Municioalltv including the chief executive 


Management personnei include: 


, 

u - «r Fha nnummino bodv of the Municipality, being the 
^Ti^Sa^rlCwo? S?eak«a^ n«nbars of the Mayo«1 CommBea. 

(b) Other petsooa haviag SirMunlolpal Manager, 

Manager or as designated by the Municipal Manager. 

Remuneration '"g "o/^he" mana^^ or employees. 

Municipality in their capacity as Municipality for services in any capacity 

Benefits derived directly or indirectly fram the Municipamyjor^^^ 

Other than as an employee or a ^®21e%ent excludes any consideration provided solely 
Municipality. 

The Municipality operates in an g^vw^ent. a resuh of the 

SIL Wears S' a. three jh^^t^Sd^d S 

wrs«r»hW tem^ and ^ on nonr^t 

mmmercial terms are disclosed. 


AUUITOR-GCMfltAi. 

zon -11* 2 9 

SOUTH Afi::CA 


40 




BITOU MUNICIPALITY 

notes to the financial statements for the year ended 30 JUNE 2013 


1.26. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is 

permitted in terms of the Municipal Finance Management Act (Ac no. oo or ^uu ; 
ESSid expenditure Is accounted for as an ifS 

incurred^ in the Statement of Financial Performance and where recovereo, 
subsequently accounted for as revenue in the Statement of Financial Performance. 


1.27. IRREGULAR EXPENDITURE 

Sie»' nI r,Lu'nW»™ cfS 

Performance. 


1 .28. FRUITLESS AND WASTEFUL EXPENDITURE 


Fruitless and wasteful expendKura Is «'?Xsrall;l Sa'^illure^dl'irr^ 

in the Statement of Financial Perfonnance. 


1 .29. CONTINGENT LIABILITIES AND CONTINGENT ASSETS 

A continoent liability is a possible obligation that arises from past events and jwhose 
uiiceS Sir^eSsTol lolly A contingent 

ESErsetis%«rKnr^?A.rw^s^ 

STvSrt? rSp to fS obligation or the antount of the oblteahon cannot be 

measures with sufficient reliability. 

disclosed Where the inflow of economic benefits or service potential is probable. 

Management judgement is required when recognising and measuring contingent 
liabilities. 


1 .30. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES 
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1.30.1 


The use of judgement, estimates estimates and assumptions affect the 

annual financial statements. ■ statements. Uncertainties about these 

amounts presented in the .. . Q^^gomes that require a material adjustment to 

In the process of applying •'>= 

52 JJouSls rocognised In the llnenclal stateroenU: 

postroaroroen. medical oWlsaHona and Long amWce awarols 
The cos, 0, posl-mhro-n. 

using actuarial valuations. T^'® future salary increases, mortality rates 

discount rates, expected rates of return on ^^^e 4 of the 

subject to significant uncertainty. 

1.30.2 Impairment of Receivables 

The calculation in respect of the alre^ 

Extant to lehich debtors '<='«, '‘^^“S'^hroSJtess. This was perfotmed per 

their ahHtty to make debtors, 

service-identifiable categories across all classes 


1.30.3 Property, Plant and Equipment 


tSI lyg rfsin* r • 

The useful lives of property, plant S^the^practical 

estimation. Infrastructure s usefu i ly—g niven engineering technical knowledge of 
useful lives for the different infra^ assets and buildings 

the infrastructure types and service requiremems 

management considers the itnpad of tech^^^^^^ determine the optimuin useful Itfe 

SeSaTo^Xe 

. S GSmamTnSu'STS™ :25 “usiTm assist w«h die dearhod cos. and 

hnilHinns. 
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— — - — -T 1 r >4 nthpr assets as per adoption of Directive 7, management 

^ onWons about. he .chaining 

duration of the assets. 

The cost for depredated replacemeat cos. was deterrrOned by using eBber one of fte 
following: 

. cos. Of Items wBh a similar natum ourrenUy in y Munldpdy^^s that 

• cost as supplied by suppliers. 

For deemed cost applied “ l^^naert SllS* ududoSSt^ was based 
STSS^Sor^rUt? marnefs" buying and selfing bends and the remaining durahon 
nf the assets. 


1.30.4 Intangible Assets 

The useful lives of Irtei^iblo “?^®?^^^l,p3lty"'of"Sdto'*Jn*9’ s'™'® 
:S"uS3rd“uSXnl ontssete’L determine the optimum usete. life 
expectation, where appropriate. 

Management referred to the following when making assumptions regarding useful lives of 
intangible assets; 

duration of the assets. 

1.30.5 Investment Property 

The useful lives of imrotront °^'^3a?teSy'd«°llterfurfng. service 

Management considers ^vhiract oft ngtennine the optimum useful life 

requhemenis and required return i'^SJTSues of MSets is also based 

economic lives, and in what condition they will be at that time. 

Management referred to the following when making assumptions regarding useful lives 
and valuation of investment property; 

. The Munic-paSty referred to buildings In other munidpal areas to determine the 

. ^rrap^rSoonsulW .wite professteoal engineem and qualllted valuators 
to support the useful life of buildings. 
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BITOU MUNICIPALITY 

notes to the financial statements for the year ended 30 JUNE 2013 

of the assets. 

1.30.6 Provisions and Contingent Liabilities 

effect is material. 

1 30.7 Provision for Landfill Sites 

sSKuert' changes to an obligation that did not relate to the initial related asset are 
recognised in the Statement of Financial Performance. 

Management referred to the following when making assumptions regarding provisions: 

. Professional engineers were utilised to determine the cost of rehabHitation of 
landfill sites as well as the remaining useful life of each s^ific landfil si . 

. Interest rates (investment rate) linked to prime was used to calculate the effect of 

time value of money. 

1.30.8 Provision for Task Implementation 

of the TASK grading system. 

1.30.9 Provision for Staff ieave 

estaff leave is accrued to employees according to collective agreements. Provision is 
made for the full cost of accrued leave at reporting date. This provision will be realised as 
employees take leave or when employment Is terminated. 


1.30.10 Pre-paid electricity estimation 


pre-paid electricity is only recognised as income once the f 
worth of unused electricity. 


1.30.11 Composition of Infrastructure assets 
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BITOU MUNICIPALITY 

notes to the financial statements for the year ended 30 JUNE 2013 

All intraslnictui* assets are S TrlitSt "cTea* 

or to the date of initially adopting the standards of GRAF. 

1.30.12 Provision for Ciearing of Alien Vegetation 

JUpSt « J to cto ^ ^ 

per hectare and the total size of the land to be cleared. 

1 .31 . TAXES - VALUE ADDED TAX 

Revenue, expenses and to^^ 

rSSd^ al“ed of tecelvables « payables In the Statement of Fmanoat 

Position. 


1 .32. CAPITAL COMMITMENTS 

subsequent to the specific reporting date. 


1 .33. EVENTS AFTER REPORTING DATE 


S'S^n thlfpSC d^e‘'Sd *“ 

authorised for issue. Two types of events can be idontlfied. 

. those that provide evidence of conditions that existed at the reporting date 

. SrMnSr ah. ,« reportyg date (non- 

adjusting events after the reporting date). 

tf nomadjusting events after the reporting date are material, the Municipatity discloses the 
nature and an estimate of the financial effect. 
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3613 

2013 

NET ASSET RESERVES 

R 

R 


SDOQOOO 

' 

Capital Riptaccmml Rtiifva 




SQOOOOO 


LONG-TERM UABtUnES 




136701904 

122 570 577 

Anrstoy Loans ^ At amorttMd oHi^ 

1 073 675 

2954 253 

CapitaUMd Liati LUbaMy - Al amortiiatl cost 

127775 579 

125 154 030 

Cuftanl portion tfansftrtad to CtaTsrtLlibeiUts . 

(11 169 643} 

(9443 990) 

(10 370 492) 

(5 561 031) 

Annultv Lovia ■ Al amofbstd cast 

(795 350) 

(503 169) 

CifiltatoKl Lam UaUtoy ■ At ■moftisid cost 1 



Total tong-torm liablllllia - Atamoctsid cost using IM alfaellvi IntotasI rataowlfiod 

110 606737 

115710033 

Rftfif batowfafRtaluntydltis ol tong tann liahttusa 




lilntmuni 

Ths otiteittonsuMtoT annufty loans an srtadulsObilow* 

•nnuHypayiniiita 

Amounts plyibli unrtar anraiSy loans 

24 217 295 

33023 629 

Payablo wHNn ona ya«f 

57 559995 

03 1ST 476 

Payabla wONn Iwm to frvo ysais 

104 413445 

112 451 933 

Payabta altar Ihayasia 

216 390735 

217633234 


49 556 533 

(95063 6471 

Lwa: Fittora Itoanca utatoMtons 

136 701 903 

122 570 677 

PiiMTit ualua of anmjlly oWIgallons 




DvvalopnMnt Loans 

rw^hwSinSaoSoi/lZflOMio^^ on M loins viiyl»w 


rirat NiMonil 

A lc»nin»itf»ttig toM.-a M0h» bttnui-n upf«mFW NiU<s«l Bi^ 

oniTlKid04Ailpluilntirwrbwlsortfiflvir«rpsficrtwttliin«w«y<W*ot30«eflO« lrli«rt»ts 

sp^l^blilothbloinifnoiintsto 10.50% 


FkTlmmjnUnto i tottt of R SWW niOton t»( town l»k«< up front Bttntenl 

S^SrJI37onl “0-0 clf*.! Ptelnt««r t«ISOv« 1 
30rt)6«)lO to 3006^ 

■mmrnt to 11:30% and lO 71% mpidfvilir 


E 

fl 

E 


A ftmd lto|w« of R 4 577 133. (2012 R«TS037» tiM b«n rtns^tndd lof too 

puipMrt of tipiyfog Ungtofm UilJ«ttos 11 srt out to Noil 17 

toisopiytowito 


Amounta payilili undtr Ofunca taasas: 

856 755 

934 579 

PayfrbtaTHttitnonavaar 

291 337 

197 354 

po^bta wOhln two to Ova yarn 


* 

payatlaaRarnvaysars 

1 145 123 

1 131633 


(74 447) 

(636B1) 

Laia: Futirt Itoanca ctHgaujoi 

Pnaant valoa of taasa oMIgatkma 

1073 675 

1065 152 


IjMioi ITI MOWid by pil)poft7. plint ind Wfjlpminl ■ tw* 75 


I 

fi 

E 

I 

! 

I 


* 


Tbs munWpiBtytMstntwtdlnio liiwa 
photocoplif martinis Tht ntrital ptriodi ' 

an piyabto nMMrtly .rto iseitrtan to ippticsM 


EMPLOYEE BENEFITS 

Post tttfbamtntBtntins-Rstit to Mott *.1 
Loi^ 6«vlci Avrtrts - RsIST to Noll 4:3 

Total Non^unint Employaa Bwirflt LWiWUts 


Bsiwical Jtdy 
QattibMen toi Ih* r**r 

E:qHn«ut*forVtaT«H 

MUana) Gsto/1|Lo«> 

Total mst l■Unntf1^t Nninu 30 JUM 
i*«« Ttart^0fCiif™rtftoMn*Wot*7 


tm ftfTfti i^ygagi 

RdinctlJuff 
CHrtflnJtlffi im tht ytsr. 
Ejqmndntfa lorntyw 
Aouarta) Ijwif OafriJi 


3013 3011 

fl f* 


55221063 54D06T43 

2741570 3634 328 


60M2635 

57 541073 

2013 

2012 

R 

R 

55 753 535 

35373 502 

0 367 542 

6113 030 

(555 456) 

(OniOT) 

(4 143 139) 

12044120 

09133 457 

59 753 539 

(901 392) 

(5407921 

50 331 005 

04906743 


2966411 

3374 640 

516 349 

629939 

(449 391) 

(170 020) 

96 603 

(845 196) 


E 


A 


741 

E 
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i 

e 

E 

e 

E 

E 

B 

E 

E 

E 

E 

B 

E 


eitancalM 

c:antributl«n for ItM v««T 

£xp«fMmutifor|ha yoar 
OalnffUwl 

lotal wnpfovM boiMfIti 30 Jun* 

Lwm: Trwwiaf ol Cunatrt Portion ^ ttoia 7 

BatanooMJuno 

EMPLOYEE BENEFITS (COWTINUEI 
Po«t RoOromwit BoMflti 
THo Port Rttirwtirtrt fiofialK Plan H • <J*0nad brtiiW pfan. ol w^tiich ttia 

livuTVlcia (arnployatl rntmot^ro 

Conbnurtlon nrtmbtr* fag Ratirta*. wWowa. otp*iat»} 


membifi a™ mada op ai lotowt: 


THa labltty In loapoe* of part aaivtca 

livaafrtc* mambara 
C«rtnu«tton mambtn 

total UobaitHMitundad 
HialablltVtnrortMcl 

MttmatadaafolowrK 


Innaarvlc* mtmbtra 
ConllrKirtlon marnban 

TeuA UObfllty 


E,pMtaiuaa 4 urt»'>ol*^ 

UrtrtHtaafOalnyioaa 

/^natatOalnVloai 


hrt baan artimatad to ba 01 toUowo- 


36 570 326 
6665176 

36373 901 


56 739 646 

6 663 661 

304 6771 

(4 046 452) 

41 646 ISO 

6 742 650 
(647 127) 

11 165604 

62 3TI506 

58736 646 

(1400674) 

(1 168 674) 

60 663 635 

67 541073 

361 

360 

33 _ 

33 

364 

363 

2013 

3012 

R 

R 

46655013 

43 064336 

13467444 

13660207 

56 123 457 _ 

55 753 535 

2010 

3006 

n 

n 

21334 565 

• 

7 247116 

‘ 

38 463 014 

• 

3011 

3010 

tRi") 

tRm) 

36.274 

38.463 


Tha rrajoldpality makea inorrtrlj cortrtta^^ 


a aiTarva«»*« to tha totoa^tao nrtdie^ 


UtHaaKb 
SanMnjRWd, and 
KayfMolth. 

ttay «eii)artal aowmrttor* 

1) Roto of imafoot 
OtaoourOtOlo 

Haattt Caro Cart Inflation Roto 
NotEttocthi Dlioount Roto 

Tn. ^ 

fcnoam 00 'bootatropplrur 


2613 

% 


&.32H 

7.63% 

136% 


1012 

% 


6.23% 

7.03% 

1.13% 


TM SA eMoSt ™ IflT 

II) Nofmolrallranianlooa 

glowa fw aiportad latao rt ooity ond IHiaalth frtlftriw^ 


Praomt vBlua of futKl otioallana 
Not llobUty-wdOndad 


1013 

R 


S6 122 437 
66133457 


3012 

R 


55 753 535 


E 

B 
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i 

i 

i 

B 

I 

Q 

E 

E 


n^eonclUation «t «< fund ctaiJgnHon: 

Pr«wnl viiut ol lund oW^rton at tfi* b*8^^ 

Total wcptnw* 

CunanlMtvIeaoort 

IntarMtCoKt 

Banana Paid 

AduadalGalnaLMats} 

Pitaanl valut of lund oWgation at lha and of ttw fair 

Lwi: TTinaltr Of oarant Portion -Nota 7 

Balanea 30 Juna 


35 733 535 

T 512 057 

36 273 303 
3435 013 

3 612 40al 

4 535134 
1655 466)] 

2 760 662 

3 332 136 
(677 107) 

(4 143 135) 

12 044 120 

59 122457 

35 753 S3S 

(901 393) 

(846 792) 

58 221 065 

54906743 


Irtnamvlty Anilr*l» o«th< UabUltt »n(R mltUonal 


AaautnpHon 
Cartral Aaaufntnon* 

Tha eltaet of movamania h tht oiwnijaiona a» a* lotewi. 


AaiumpUon 
HoaOh can InlUOon 
HaaUrt cara Infiatton 

PoatnUramant mortaittr 

Avangarataanwitaga 

mdi«MalRata 


Ctianoa 

*1 iftaf 
•1 yaai 
<910% 


Aatumptfon 
Cantral AaaumpOon 

Htalth cvamitatlon 
Haaim catainflatloo 
Poit.fiataa(Tiartt tnortaDtr 
Aviraoa retramam aga 
VWhdrawainatt 



•tyaar 

-lyaai 

.50% 


(Rm) 

46655 


|Rm) 

12 467 


Total 1111111117 
(Rml 

59.122 


livaanlca 


56 495 
36.002 
46 060 
50036 
31700 



13-044 

11225 

11034 

11467 

11467 


Total lUbfllty 
IRml 


70439 

50.127 

60005 

61503 

64.166 


%chanoa 

19% 

-13% 

3% 

6 % 

0% 


CtfftantaafvlGa 

Coal 

(R1 

36134D0 

4751200 

3001600 

3036000 

3633700 

4406600 


Inlaf oat Coat 

(R» 

4555100 

5463300 

3637200 

4701200 

4631100 

4961500 


6367500 

10214500 

6936600 

6637200 

6654600 

0460100 


%ctianoa 


22% 

-17% 

3% 

3% 

13% 


2013 


3012 


E 

E 

E 

E 

E 

E 

E 

E 

E 


42 Lofto ®artrtea Bofkiaaa 


Tha Lor^ Barvtat Bonua t^am ara daftnad bantW plana 

A. rt y«. W*"** 


Kay aduartri aMun^Oona uiad; 

D natacfimaraat 


OlaooufltTata 

Q«ntfal Salary lannton (tono4«n') ^ 

Nat Eflicb« Oiacourt Rata applad to wlaiy^tlalad Lw^ 


Banrtea Ronuita 


known aa'booiBlnppInO' 


Pmart valua Of hind otiioatlorta 
natllablNty-urtlmdad 


TIM OafaMy n n 
•gtknatadaafolOM: 


Total Uabltny-untundad 


liiUitttta(OainVioaa 


3013 

(12137) 


3011 

R 

3 337 464 
2013 
(975737) 


ftncondltadon of peaaant valua ol fund obllBalJon: 

Piwart «!« of fund od^n at tha baglnnlno or lha yaai 

Total aqianata 
Cimanlaafvleacsat 
intatastCod 
BonalitaPald 

Aduwtal Lonaa^Galn) 

pinMrt vilut of fund oOlo«tton at tha and ol IM yaar 
Lwa: Tiainftr of Cunart Portion -tWa 7 

BatarwadOJwia 


361 21 


3013 

2013 

% 

% 

7.24% 

056% 

6 75% 

3.07% 

.46% 

050% 

2013 

2013 

B 

n 

2960411 

3 230 032 

2966 411 

3 250051 

2010 

2009 

R 

R 

2570 523 

2 431397 

2011 

3010 

150944 

(136233) 


2 066 411 

3 374 646 

166056 

450 910 

431 797 

375 164 

164 552 

254 ns 

(449 391) 

(170 020) 

06663 

(846 156) 

3250 052 

2 066 411 

(306 462) 

(352 0621 

2741 5TO 

2 634 320 




a 





AUDITOH-Gt^N 

F K A l 

1 

iitl 4f 

im -11- 2 9 


SOUTH AFRICA 



E 




1 


Svnillivlty AfulytU on ttw Unlundod Aectuod UJbtItty (In ft Mllllort»| 


Uabltlty 

tRl 


A««ornplton 
Cantfol «s«ijrnpUon« 
Control ttltiy Inflttion 
Gtntrot uttfy IniWlon 
Atftrtg* fttif tmtnl tgt 
Avtngo rttlremcnt tge 
WUndraws) rtiet 


Changa 

IS 

- 1 % 

.2yf* 

2y» 

.90% 


%chtfigt 


3,250 


3,470 

7% 

3,003 

.6% 

2 7S7 

-15% 

3776 

15% 

4,007 

23% 


4^ BatirtintM funds 

Tha Munidptllty raquatltd dtUllad tmfdoytt and panaiontf Wormofion « 

MunldpaHt/o iftor* o» tha Pamten and RaUrtmthl Fonftt* aaiato bom Om fund admlntatrafor. Th* 

admlfimntor conflnMd Ihai aaata of ttia Pentloo and RtUrtmenl Fun<h are^ apfit 

•mptoyof That tfon, ttit Munidpaiity la imabit to datantUna tha valua of lha ptin aaaala aa daflnad In CRAP 

” part of m« Mur^lpilM/aprocaaato viiu. Ihadallnadl^I^^ 

paMtonar data from Iho fund t(brinWrator Tha IdmJadnrtnhWorcitIrn that Ihapanrtjnaf^ to 

SnlJtrtl^^ not^ lo ihafalh* lnfd™ailon vdth tha Wunldpatby. Without dalaflad ptn^f ^ 
itw MunWpalUy waa unaWa lo catcdiata a rtHabla attimata of lha acoued tabtUly In raipact dl panitonara ^ 

qualify for a dafinad banal* pamtoa 

Tharofora ahhoogh both lha Capa JoW Panaten Fund and Capa Jolnl RaUramanl Fiaid an dalWvad ai 
dahnad banaflt ptana. * vd« ba aeeouidad for aa daHnad eontributton plans 


CAPg JOWT PE NSION FUND 


for tha yaar andad 30 Juna 2012 waalad that lha Ibnd hai a haidirte laval of M.4% (30 Juna20i1 ^ 
Aithou^lha haida aduarUI valuaUon haa daaaiaad.lt la rtW *tthln lha Raghtars aocaptaUa rangt.provWad 

It^ Itw pavloua tlatutory vahiatton raflaOad at kait a tt)0% hrtidino lav^ 


CorttritMdion* paU raoogrdaad k lha SMiamant of Ftnandai Farformanoa 


170 OOO 471 530 


TbactharibidtenfaltpayabMtoB%bymtfTd)aaand«^ Tha i«t aduitiai vafci^ 

for^?lI«nSd.d M rav^ 

105 %. 

Contrtbuhona paid raooontaad In tha StMamanI of Financial PartOfninca 


funding lavd of 


0OS7TS2 7 540 530 


I 

1 

i 


PFCThfgP CONTPlBUTlQft flfflPS 

:ouoefl cortdbuta to tha MunWpal Cowcl Panilon Fimd ¥44ch k a daOnad eonWWIon hind. Tha 

fund k aul^ to lha Panaton Fund Act 1855, panilon balftg calcidatad on ^^r^onatola 

wllinaffltlon piii^ff art oortdbullona IV Couftdt am chatgad agalna ajpandlluto on th^ 


J 


s 


Conlrtbubona paid raoogntofd in lha Statamanl of Financial Parfamaho# 


MON.CtJftREffT PROVlStOtlS 

pf ovkton RfhatiiUhon of LandflRahea 
Provlalon for Ckanlng of Alkn VagalaUon 
Total Non-ourranl Provklona 


Batanea 1 Jidy, 

Contribution for lha yaar.. 

ExpondKuta lor lha yaar 

Total pf ovialon 30 Juna 

TranafarofCunaniPortontoCunaniPwvWona.NotoS 

Bataroa 30 Juna 


Tha flwileipiiity haa an etti^rtloh to rahaWttito tortom iltoa at toa and of lha axpaaad uialW Wa of Ow 

auat Total eort and aatlmitad dak of daeoiwnkilon of Iht alia kaafolowa; 


Citanated ckootninhalon data 
Cost ofrahabOallon 


3014 

R 7352850 


Ckaf Ino of Allan Vogatadon 

Balanca 1 July,, 

Contributiofi for lha year., 

Bspandltura tor lha year., 

Tcrtal provision 30 Juna 

fn; Trantfar of Cunant Portion to Cunaltt Provklona - Hole 8 

Balance 30 June 



100 IH 

2012 

2011 

R 

ft 


6 743 TS1 

fO) 

1 130 853 

18) 

7 053T03 


2013 

3dl3 

ft 

R 

5743 T51 

5 374 010 

1 105 348 

408740 

0 

0 

7 050 000 

5 743751 

(7050000) 

• 

. 

5 743751 


1 130 853 

1 073 570 

0 

79 475 

0 

113100) 

1 135 853 

1 130 853 

(1135 853) 

‘ 

-J 

1 130 053 
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i CONSUMER Deposits 

EIvctricMyvnlWiUr 
Total Conaumar Oapoilti 

Ouaf onteoB Md In li«u of EMclilcIty oimJ W»t»» Dtpoalti 

Cofoufnaf dapoatt* wa paid by coiwomm on appttcilion for naw walat and alacftrtdtir 
connacdoni. Tba dcponti ora rtpild whan tha wiltf and alactridly conntrttona ana 
tarmtnatad. In caaas whana conauma(* dafautt on thair aceowita. CouncH ututtaa Itva 
dapoalt n pav«ntnt fo* lh« ouutaixtffie accowd. 


5235 265 

4 476 943 

5 225265 

44T6 949 

203125 

305135 


No Manat la paid on conaumat dapoaAa hatd. 

uanagamant of tha nwiWpally la of lha opinion lhat Iha caiT>lng vaJua Of Conaumar 
Dapoatta appnmdmaia Ihalr fair valuta 

Tha fain valua of Coniwnar Dtpoaka waa datanninad altar eonaldanlng tha Mandant tanm 
and oooditiofta of apt aamanti antanad Into batw«an lha nmnldpalky and Ita canauman. 


1 CURRENT EMPLOYEE DENfiFfTS 

Cunant Portion of Poat RatJfamant Banafha • Nola a 
ConanI Portion of Long-Sanvlca PfowWona * Nota 4 
Staff Laava 
fionuaaa 

Partalon fond thortaga 
TMK Evaluatlan 
Penfonnanca Bonuiat 
Total Currant Emptoyaa Banaflta 


901 392 

648 793 

506 463 

352 062 

6 729 139 

6946641 

3 156 669 

1 975 176 

2 013 430 

1606 465 

323 177 

936 392 

. 

1 667 210 

14634 509 

14 754779 


Tha movamcfit In cunant amployat banaPti ara nacondlad aa IWtowa: 


staff Laava 

BaUnca at baginnino of y«4i 
Coniritutlon to eurrart portion 
Eapanddura tneurrad 

Batanca at and of yaar 


Stait laava aewwad to ariHiloyaaa acoofding to eoiaetiva agraamt^rthdriOT la mada to 

aeeruad toav# at napoita^ data. TH* provtolon vrti ba raaliaad aa and*oyaai taka laava. Thara la f» poaalMliif 

of raimburattnanl 


6 940 641 6600 017 

30260S3 1697 436 

(1343 555) 11635 612) 

6 729 139 6 946 641 


BpOuati 

Salanca at baginning afyaar 
Comrtbutton to currant p^on. 
ExpandMura Incurrtd. 

Baianea at and of yam 


1 975 176 1 956 777 

3 967 049 3 615004 

13 603 336) (3 596 605), 

2 156 809 i 975 176 


Bonuaaiafattolng|»totoa«f™inldpalMilf.a«l«dlngaacttonS7Managafi.Thtbat^ai^^ 
rept^aart to portion of lha bonoi that hava already vaatad for lha euiiani taliiy cycia. TJiari la no poailbilty of 


Pt.»lonfundahoftaaaa 

Salanca at beginning of yaar., 
Comrtoutlon to ounant ponioa, 
Expanddura Inounad. 

Batmca at and of yaar 


1606 463 1 603977 

204 945 205 507 


2013 430 1 606465 


Tha niurddpauty racahtd nottca Itore th« Capa Joint Panalon Fond ragtidlng a ah^ In ^ 
of lha haldTha actual Invaatmant return that waa rtportad areountad to -a.941t.Tha pmriMon amoi^ t^a 
■mount mat tha Fund reqoaaiadtht munidpatty to pay.InlaraN on lha outtlindlng portion waa addad alnea 
Fabnjary 2010. 


TfrSK Evaluation 

Balanca at baglnnlno of yaar.. 
Contribution to currant portion.. 
Ej^ndmira Incurred,. 

BilarK# at and of yaar 

Pffof manca Bonuaaa 
Batanca at begi nn ing of yaar 
Comribiitlon to ototant portion 
EapandHurt Incurred 
Balanca at end of yaar 


936 397 

1583 604 

(615214) 

(745212) 

323 177 

936392 

1 667 210 

1612904 

. 

274 306 

{1 867 210) 


• 

1 667 210 


Partormancattonumware prevtouily payaWa to Munidpil Managar. Director* and 

Conlracta altar an evaluation of partormanca by the eoundL However thbwaetafinlnated on 1 July 3012 end 

no dalrra for bonueca ara appllabli any more. 


6 PROVISIONS 

Cwrant Poibon of Ciaartng ABian Vegetation -Nda 4 
Current Portton of RehahUliilon of Landfui-elto -Note 4 
Legal coat 

Satflement agr atmant wtm BARS 
Total Provlllona 

Tha provtelon for SAflS b an amount piyatjia for underililamen* penaltwi which wa» agread upon but 

not yet approved by Ihe conwnhaloiifr Sattted through an aitewaljyt dbpul# reidutlon rrwctianbm 


1 136 953 
7 650 000 

. 650000 

330000 

9 316 953 6»«» 
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PAYAOLES FROM EXCHAWOE TRANSACTIONS 


I 


IQ: 


11 


■iZ 


Trade Pifabk* 

Pre^ ilectridtr 
OthfrCredtton 
Peyintrui received In advince 
RetenOoni 

TotM Trade Payable* 


Payable* arc bemg recoonlaed nel of any diaeourt*. 


The average credb period 1 K 1 iHireim** M 30 diy* from ttw recall^ of ttw Iwrtle* {t* detcffljned ^ li» 

MFMAI, No mtemt h charged for Ihe f)nt 30 day* from Ihe date of rteelia Of Ihe tnvnlc*. ThereaBar Mere*! 
to charged Jr» acoordanoa vrith the eredd poUdc* ol me variov* IrulWdeal eredttoi* Ihai 

vrit^ The murUdpaliiy ha* fUiaridal (tok poilei** In ptoee to enaure ItiN an payade* are paw within the eiedn 


oSIIr^ddOf* mainly compriae depo«lti received toward* wrvlcee to be rendered to the mmWpaWy 
waloeaied bantong depodi* made on the munldpaHiYe banWng aeoounla. No Intereat toi*^ a«f Ihe 

oedtt* hew by Ih# huiriipalrty are refunded once too tervkai have been renderad or appded to the aervtce 

account once Ihe oi^n of the oecH ha* bean ctiabitohed. 


Management of toe mtmle^ly to ol to* opinion toat to* cviytog vihi* of CrMUora appradmal* ihelr lair 
valuca 

The lak value of Creditofi wart determined alter oonaldering the Btandard lemto arid coodHon* ol 
agreements etdered kilo between toe munidpeity and other parileA 


M payable* are urmacuied 

UNSPenr comditiomal govern MEfrr orants and receipts 

tlmpentOranta 

Natonal Govanunent Cranti 
Previndal Ooyamrncnt Grant* 

Lee*: Unpaid Grant* 

Ntolonal Oovemmenl Gnnt* 

Total CondlUonal Grant* and Reoalpt* 


See appendljrTT tor racondliaUon of grant* from other aphert* of govemmetl The munIdpaWy oompSad 

with the condWon* attached to an grarrtaracaivad to the edant of revenue reeogntoad. No grant* were 
wlbtoald. 


UNSPENT PUeUC CONTRIBUTIONS 


Sodal lesponatoHity 
LCOStfit^ 

Upgrade Kwano Sport* field 
Alton V^jetellon (Standard Bank) 
Total Ltoepant Public Conbtbulton* 


RaconcOlstlon of public contribution* 

Social Raaponaabnity 

Opening balance 

CtMitribulloni received 

Condition* met - Trantfeited to revenue 


LEOStratogvtiOCI 

Opening balance 
Conttlbuthma received 
CmHUons met . Tr*n*ferrtd to revenue 
Cloaing balance 


Opening balance 

ConirlbutlorTa received 

Condition* met - Ttanafarred to revenue 

Ctotongbalcnc* 


Alien VepeUUA TiK BVUU 

DpHing balaiwe 

Coiiributton* received 

CondtoHU mal- iramfernd to ravers 

Ctningbalaiwt 

Dwiettonttowdatoa ei*aionolagre^ i* twreat toe SuntartiMi gfw*y»Bl 


tiDtpn 

Openk^ batanca 
Cdhtr^MlenattbciMd 
CordUnta met - Trenttofled to irre nue 
Cknhig batmea 


OonattHi lowiJdelnrying lea tiean equlpraefil 

lAJCES 

ia.t IMT PAYABLE 


VATPeyaNe 


3013 

2013 

R 

R 

30 970 371 

20 534 370 

ISO 070 

41713 

1 705 571 

3 574 466 

5 490 103 

4950 051 

17M 373 

504 535 

30134 400 

20 314 343 


31 859902 

40 914 512 

1 ■ 

5433 560 

2ia»«2 1 

35493 253 

350001 

300000 

1 200 001 1 

260 000 

21 070 091 

40 534612 


345673 

245 673 


205 006 

3 555 120 

3000000 


104 561 

3 103 793 

3645 050 


245 673 

136295 
109 376 

340 873 

2455f73 


205096 

4QOOOO 

1205 996) 

1104 004) 

. 

205 996 


3000000 

1000 000 


3000 000 

11415601 

> 


3 000 000 


194 581 

1 446 335 

1104 5511 


0 

194 551 


30 000 

. 

120 000) 

. 

• 

4 973330 
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TotatVttp«y*U* 
12,2 VAT RCCeWABLE 


i tyjjaa 


VATRiolvibl* 

Tol«l VAT Rac«}vibl« 

12,2 NET VAT RECEWABtE/IPAYASLEl 

VAT toract^viblt^tiiyiW* on Uitush t>ni« 


3129129 

3129129 

‘ 

3 129 129 



i J PROPERTY, PLANT AWO EQUIPMENT 

SftHttJCtWlMlMl 
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BfTOU MUHICIPAUTY NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE J013 
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A>m(x u ttcurlty: 


2013 


2011 


All lh« aM«te {VtUldif and PtxMMUi Machine*), which are obtainad by rin*nci«l laat«« ara pl«dQ«l a* MCiaiiy 
The total caning amount of |h«*« a*««t* b RIOITOBO 


Impairmant of ptopofty^ilanit and aquipmant tor tho yaar 

ImpiinnafYt chatga* on Prapaily, Plant and Equlpmant racognbad In Matamant of ptdonranco 10 2M h14 5 129 610 

Tha Impalrmanta vi^ra UoughI du* to a dacraaaa In vaiuaa of Land and &uUdtng* 


Enact of changa In accounting aalfj 


14 


Chang* In aotlmat** In larmi of GAAP 3 

Thttitahil lifaof lha landlut alt* rehabUtatlon wa* adjubad tor a turthcf ptrlod unUt clo«ura 
byJUna2013. 

The attact of adjuttmant b a* follow: 

Oapraclatton alttf adjuatmcnli 
Dofiradatlon batora adHtfftmantt 

Th*ii*ehjlira*ofotharasaataw*t*ad)u«t«d1dr haihar pailod* 

Tha alfact of tha adjuatmartt b a* foltow: 

OopracUtfon altar ad)tntm«nta 
Oapradition bafora 


Tha uaahil It** of laatad aiitb war* adjuitad tor fudfiar parlod* 
Dapractatlon aflar aplustintnt* 

Dafiaclatlon bator* adjuftmanti 

ThauaahilltMot Ih* foObwIna *««ata war* ac^uttad tor lUrthar pariodi 
Oapracbtlon iftar adjMttmanb 


BuHlngi 

CfvIcBulldingi 

Computir Eqiipiriant 

Elacbtdy Pe«k load «qulpnMfit 

Emagoney Eqtdpmanl 

FlraEnglna* 

FunWtura SFUInoi 
Motor Vahldai 
Offlct Eqidpniant 
Parka and Oardani 
Racraatton Grounds 
RoKtoEStratb 
Sowtraga Maina 1 PudDcation 
watsr Malna 

Wabr Malna A Purtlicatlon 


[>apracbtlon baton ad!||u«trn*nts 

BuMng* 

CMc Buldlr^ 

Compubr Eqtdpmant 
Elacbfdly Paaii bad aqrdpmant 
Enwgenoy Equlpmant 
FlraEngbaa 
Pumiura AFlWng* 

Motor VahUai 
Offka Equlpmant 
Parici and Ganlan* 

Raoraatton Ground* 

Roxla A Btraata 
Bawaraga Malm A Purtlbaiian 
Walar Malna 

Water Malna A PurifleaUort 


INVESTMENT PROPERTY 
Nat Carrying amount at 1 July 
Colt 

Aootnttdalad Dapradatlon 
Aoountoblad Impakmtnb 
Oapracbtlon tor tha yaar 
IfTt^rmanb for tha yaar 
Nat Carrying amount at 30 Jun* 
Cost 

Aocumiiattd DtfaadsUon 
Accumbatad Impalnnant* 


Thiia ara no tattrtdlona on tha raalbabbty ot Intmttrrrcrd Proparty or tha ramittinc* of ravano* and pracatd* 
of (fispotaL 

Thtra ara no contractual oMigatlona to purchaia, construct Of davalop InvastmanI property or lor rtpalrs, 
malntanino* or anhanctmanit*. 

Ravartu* dartvad from tha rantal of Invastmanl proparty 



25 999 


51999 


7945 

■ 

een 


3110 

. 

3516 


74 502 


612 


62 773 

+ 

635 


2438 


10 


34 626 


62439 


114075 


11217 


4 736 


45 216 


10 300 


46 450 


3913 


474 353 



647 736 


19 730 


207 676 


2394 


6 689 


30 


129 649 


406 764 


196 519 


33 793 


14176 


166673 

+ 

20 806 


133438 


9230 


1999 726 


R 

R 

93479 301 

93 647408 

95 012 990 

95012S90 

0 533669) 

(1 365 582) 

066 107) 

(168 107) 

rr 916 1351 


90 393 039 

93479 301 

95 012 990 

95 011990 

0 701 796) 

(1 333 689) 

12 9161351 


333 778 

763295 
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WTANGtBLE ASSETS 


Coraput«rSoltw»f« 


M«l Cattvlno amount at t July 

4785847 

0 287460 

Coit 1 

5 081 468 

9 938 375 

AcaKnulatad Amodtaaticm 

(1215 821) 

(850815) 

WdittTWjtf 


(4 419590) 

AddNiona 


462 783 

Amoftiaallon 

(057 583) 

(565008) 

Nat Carfylnp amouit at 30 Juna 

4108043 

4 785847 

Coat 1 

5981 468 

5 981 468 

Aocumulaltd Amoftiaallon j 

(1 873 383) 

(1 215 821) 

Ttva fonowlng mattrtil Intangiblt aaaata am Indudad In iti« cadying vaiut abovt 




Carrying Vatua 

RtmtMng 

2013 

2012 

[^^ycflojlpp Ptriod 

R 

R 

Mlaoaall Ofllca and Wtndowri aonwari S 

405084 

533844 

CIpal Thamia Goftwart and appMcaliona tO 

3 703 001 

4 232003 

No Inlangibta asaat baa an Indallnto umM bft. 

lytan ata no Intamaby gantfAtad Jntanglbla aaaata at raporiing data 

Than ara no intangt;la aaaata vrtioaa vtl* la raatridod. 

Tbaia ara no Inlangbla aaaata pladgad aa aaeurtty for labUttas 



Thafa am no contractual commttmanti for tht aequhOkn of btingibia anata 


2013 

2012 

HEIUTAOE ASSETS 

Nat Carrying amount at 1 July 

18 512 

16 312 

Acqulanona 


* 

CMpoaite 

• 

T 

Impaimwnta 

• 

■ 

Ravtnat of Impalmianl baati 

• 

+ 

Tramfcra from Proparty. Plant and aqulpman 

■ 

■ 

Nat Carrying amount at 30 Junt 

18 512 

16312 

Coat 

16 512 

16512 

Acoumiiattd Impalmnant 

• 

- 

EaampOonwaataikanlnttnniDfDiracOwai , uibart amti urart raeognbad but not maaturad yat 

Ibara ara no raatricUona on ItwitaVaabUty of Htrltagt Aaaata or thtramittanea of ravtnua and procaada of 
dlapoaal. 

Tbtra aia no contractual obHgationa to pufchaaa. conaauct or davalop Hataiga Aaaata or tor rapaki. 
m^ntohanca or anbanctmerda. 

Thtra ara no Haritaga Aaaata ptadoad m aacudty for labOilta 



NON - CURAEffT INVESTMENTS 

FbtadOapoNti 

4 577 513 

4 275037 

Total Non* Currant Invaatmanta 

4^513 

4 275037 

Fbtad Dapodti ara Invaatmanta with a maturtly padod of mora than 12 monUia arb tarn Intaraat at an avaraga 
rata of 7,08 % per armum. 

Fbad DapoNti of R4 57 7513, (2012: R4 275 03TJ am ring-fencad tor tht purpotaa of mpaykig LongJarm 
UabiniaaaaaatoulhNota 3 




LONO’TERM RECCtVAdLES 



Homing aaHing acbama bana 

211686 

»93S7 

Laia : Currant portion trarafarad to currant racafvablaa 

(76 465) 

(77 680) 

Total Long>Tarm Racalvabba 

135 223 

211 88T 


Pttor lo comlna ^ tn*ct or mo provl$tons of MCtton 164{lHc) oT Ott UFWA (Act S« of 2003J on 1 July 

2004, looni w«r*gMTttd lo qualifying *«nlor ataS mnnbm lo anabla lft«fn la acqulra a fiouM. Tilt Ikhiw 
thouU btoooupltd by Iht atari tnoflibti and thould boltitpHnury homt of mo ataff mtmbtf . Th« rapoymtnt 
ptriod ol tlitM bant and Hit appHeaU* bittieat ral« la a maiimunn of 20 ytara and a^ pttcani ptr annum, 
resptctively. 

Tha ttpaymtnls applicabit, wa kvted wnti Itio montNy conaumer aceounta. and outatanding amount! of 
1haa« aceoiada ara nflactad aa part of tht outaUnctog ttcalvablta froni txefiango danaaetkona. 
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IMVEffTDRY 

Contum^bln tt iIih* • At cost 
Wittf-«teo«t 

Total Imantory 

CofiaufTutla ttor«« matfrtalt v^tn down lo as Idcnilliad durWtg til* vvM 

Conaumabl* atorai maltriaii «urpiuts«i Idamuntd during tha annual atom counts. 
InvarHoty taeognlMd as an cxpansa dwing Iht yaaf 
No tflvtnlofy ataali wars pladgod as sacurity for IlabtWtS. 

heceivables from exchange transactions 

As a« 30 Juno 3013 
Sonrica Rtcdvablcs 

ElactricMy 

Wataf 

8«waraga 

SundriM 

Rafuaa Rtmovil 

Homing Ranlals 

Total 

AaatSOJufwZOU 


Elactricitr 


Sundilw 
Rtfuta Raffloval 

HoualnoRantils 

Total 


Agting of Racatvatrias tfORi Eschanga Trai 

iPtmctiKtnA; Ae*ha 

CunantfO-SOdsyi) 

31 -eODay* 

61 90 Days 
*»Oaya 

Total 

Aoa/fw 

Curtant (0.30 days) 

31 *60 Days 
01. OC Days 
*90 Days 

Total 

iSowofwl: JoaffHi 

CufTsnttO.SOdaysi 
31 .60 Days 
61. 90 Days 
*90 Days 

Total 


fSuntMtmt: Aa^ina 

Cunsnl {0 - 30 days) 
31-60 Days 
61. 90 Days 
*90 Days 

Total 



2676127 
200 953 

3 425275 
117 283 


3 677 076 

2 542 557 

8 

1 

3114 

146177 

. 

29 309 


1701919 

2 658 036 

Cross 

Balaneas 

Proviston for 
Impairmant 

NsttBStancas 

63 S25114 

33 B61 069 

29 647 049 

14 546 935 

15 303 095 
IT 201 566 

5 62T449 
10 749446 


3 177 764 

6 496 437 
10 433 506 
3902446 
7866 616 

11 368 791 

6 704 659 

6 766002 
1929003 

2 680630 

440671 

369 606 

170 669 

-■ 63W4Tai 

34 1906^?^ 

29 617 910 

67 339 016 

36 226 064 

31 112 932 

14 317 719 
16273369 
16 923141 
6 514 923 
11310369 


3 765 920 
9930 990 
11679237 

2 447 010 
6362937 

10 531 799 

6 342279 

7 243 904 

4 067 513 

2 927 442 

439679 


361 753 

177 937 

67 779 699 

36 467 636 

31 390 859 


11592 346 
393 306 
296436 
2 342 449 

9S21 SS3 
1249 946 
636 637 

2 909344 


14 546 539 

14 317 719 


4 547 410 
1379286 
916 937 
6 701460 

3 030 967 
061 414 
636622 
11699042 


15 203 099 

10 273 265 


3020 560 
429 223 
393417 
13 359 368 

2928 469 
1 142608 
1323650 
13 926 196 


17 301 569 

16 933 141 


931 681 
69627 
49 292 
4 776449 

131001 
148 435 
48 512 
0 106 483 


5627449 

6 514 622 
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22.1 


Cun ert (0 • 30 day*) 
31 -GO Day* 
ei>900ay* 

^ SO Day* 

Total 


^pf 'f*tf 

Cuinn|(0'30dayi) 

3l*GOOiy« 

61<90Diyt 

'^SOOayt 

Total 

(Tet»li* Aa^q 


Ciaront {0-30 day*) 
31'60Oayi 
01-90 Daya 
+ 90 Day* 

Total 


RECay^ASLES FROM NON^CHANOg TRANSACTIONS 


Rata* 

Ochtr Raealvabln 
Itwjranca diinn 
Sundry DabtoTL 

Total ttacalvablai froni Noii.Ejtchano* TrantacSon* 
L««k Mowanc* for OoubHid OfUi 

Totat Hal Raealvablaa from Non-Eachano* Transactlona 


Agtlng of RacafvaUta from Non€Mtiinga Trarsaetlon*: 

fWaraalr Mattna 

CurTant(0<30dayi) 

31 -00 Day* 

01 -sooty* 

+ 90 Day* 

Total 


3013 

Total 

3011 

Total 


EactianB* 

TrantacOoni 

R** 

34 ISO an 


30 4BTB30 


RaoondltaUon of Provlt'on for Rad Oabt* 

Balmca at baglnnlng of yaar 
ContribuUod to provtiion 
BadDabtiWdCtmOrr 

Batanca at oimJ of yaar 


In (fctarmlnlnQ Ota recovarabiOty of a Iradt raoalvabi*, tha Munkfpafity conaiden any ctiar^}* Vw crtdtt 
quakly of iha tad* ractivablt from lha dal* tv* eradit was MUaiy grartadL up to Iti* raponaq data Tlw 
conoantatton of cradl rbk I* Hmtlad du* to tia euttointr baaa being larga and unrtlMad. Acooidingiy. 
managonant b«a«va« no hathar aadit prevWon* ara rtquirad In aica** of to* pratard aflowNic* tor doubdui 


OPERATINO LEASE ARRANQEMENTS 

Tba Municipality aa Laitaa tUabtTIty} 

Balanea on 1 July 
Movamirt during lb* yaar 

Oatanc* on 30 Juna 


ISOS 307 

1 171 007 

330 600 

956007 

313TSO 

430 601 

0149609 

0 957931 

10 T4O440 

11 310309 


So 059 

40 770 

10 707 

19917 

12 490 

14110 

390 329 

356 060 

440 671 

439679 


23 076 645 

16 661 033 

3999 090 

3990566 

1949 330 

3090620 

37 747 719 

44 036 466 

03960 705 

07 776695 


2013 

2013 

A 

A 

IT 039 139 

17 311316 

2113 636 

767 905 

2113630! 

707905! 

19153765 

IT 999303 

15360 0041 

15 020 577^ 

13706602 

12 972 720 


4 714635 

400 207 

351 370 
11664 930 

5 633 065 
653191 
513 542 
10 011 931 

IT 039 129 

17 211319 

Non-Exchanga 

Traruactlon* 

ratal 

R'a 

ft* 

5 366 064 

39 510 956 

5036 577 

41 514 413 


41514 413 

30 993 574 

13 100 704 

11 725 BOO 

{15106 239) 

0 205 061) 

39 516 950 

41 514 413 



557 4;6 

(»»9S) 

{30 553) 

500 925 

521933 








23 


32^ 


Ai tnt Stattmcm of Finaodal Posittoo <m«. wh<r« tr>« muoldpalitir sett ■■ ■ Imm* under opersting kMct. I 
wUI pay operaUng kiM eiptndliurt a* fotiow*^ 

Up to 1 
1 toSYaata 
Mora than S Yaan 

Total Operating Laaaa Af rangamanls 


Oparataig l«aa«* tonalat out of agraamanti lor txHIding rtntais 

Ttit rtivildfnlily do«a not engaga In any aub-taasa amngeincnta 

Tha munldpallty dU not pay any contingarU rant during irm year 

Tba Municipality aa Laator fAaiat) 

Batanca on t duly 
MovamanI during tha year 

Balanoa on 30 June 

AI ttia Statamcnl ot Flninelal Poaluon dala.itw inunidipaity wVI racaln oparatAg laaaa Ineoma aa tooowa; 


Up to 1 Year 
1 to 5 Yoan 
Mora than SYaiia 

Total OparaUng Laaaa Afringamarita 

TNi laaaa Inoomawaadetarmlnad from eontfaetittul have a tpedftc eoriditional Inooma and doaa not tnduda 
laaaa Ineoma which haa a undalannlfMd oonditlonal Inooma. 

Mo laaMctlona have baan Impoaad on tha Municipality In tartna of tha opersUng laaaa 
Bgrtamanta. 

Tha laaaea art In laapact of land and butUlnga baing laaaad out for aavaral purpoiai. 

Tha munldpaUty do«i not angaga In any aub-kaaa affangamanta. 

Thtmuntdpilltydkl not racafva any conOngant rent dining ma yaar 


CASH AMO CASH EQUIYALEKTS 


Aaiaf 

Cal Invoatmanla Otpoalta 
DarA Aocounta 
CaatiBoati 

Toiit Caah and Caah Equivalanta - Aaaata 

Cash and caah aquMilenti compriaaa of caah hald and ahort tarm dapodta. Tha canying anuiunt of thesa 
aswti appfodtnaitaa lhair fair vilut 
A bank ovaidrall fadUy of RS million adata at Starajard Bank. 

Sacurlty amounting to R 200,000 ara htU at Abaa Bank far Er FutL 


Currant AccountaCaah book batancat^ 

Standard Bank Gaorga-Account Nurhbar 083900343 (Primary Bank Aocountf 
Standard Bank OaofgaJ^eeount Numbar 382033371 (quact Oepoatti) 
Standard Bank Oaotga Jtecount Humbar 082808388 (ACB) 

Standard Bank Gaorga-Account Numbar 082903939 {TralOc Account) 

FN8 * AcoountNwnbar 62060970084 


Cadi book balanca at baokmlng or yaar 
Cadi book balanci at and of yaar 

Sfandanf Sank Gaorga^cODunt Nuatb^0S2S09343 (Primary Barth Aceam^ 
Bank ttatoment batanca at bagkwlng of yaar 
Bank Maianwnt batanca at and of yaar 

Standard Bank Gaorg»>Aceounf Mumbaf 28303Z37f (Dtract Dmpoatt^ 

Bank atalamar^ balanea at baginnlng of yaar 
Bank atatamant batanca at and of yaar 

Standard Sank GaorpaAceormf M«mr>ar083S93835 (Tf*t1fe Aecourt^ 

Bank atatamafit balanea at btglnnlno of yaar 

Bank Malamtnt balanea al and of yaar 

Standard Sank Oawga^ccoimf Numb^ 083909288 (AC^ 

Bank atatamant batanca at bcgkming of yaar 
Bank atatamant batanca at and of yaar 
fNB- Aecounr Mumbar 82080070084 
Bank datamant balanea al bagtanlng of year 
Bank atalamant batanca al ard of yaar 


R 

R 

144 964 

1 134 830 

738 013 

1283 461 

376240 

987 806 

1298 018 

2 088 187 


2 887 

4 117 

(1 703) 

(13301 

1005 

3UT 


3039 

19 300 

7 468 

11393 

11 303 

38 093 


10 921094 

37 044 104 

31 673 416 

1564 810 

11230 

11230 

42 208 490 

20 819934 


30 438 371 

7 150 381 

693811 

1328888 

73 318 

113809 

637 180 

410804 

3194 

6 739 

31 789 872 

9 007973 

1584 610 

8 481394 

31 875 418 

1964810 

7 150 301 

4 912 990 

30 428 371 

7 150 381 

1320 688 

1211 343 

653 611 

1338688 

410604 

370 199 

637180 

410804 

113 809 

43 047 

73 316 

113609 

6 735 


3 194 

6739 



A U D 1 T C S * G i rj E .-1 1 

im -11- ? 9 

Pac«40 

SOUlH AfillCA 




.at} 

c*n kMitmtnl dtpoiK* «po^ otit ot (hi tottowlns KAOunti: 


Abu Accowt (¥ 

Abu AccourU nr 2fMSOOfl'Ol76 
Standard Accauni nr 460460-7000^12 
Standard Account nr 466460-70004)15 
Standard Account nr 400-607-70004)15 
Standard Account nr 464407-7000410 
ImaitK Account nr 1100443636450 
Nadbank Account nr 0 
Nedbank Account nr 0 


For ttw purpout of tha Caah Ftovr Stattrunl Bank Cath and Caah Equhralarta Induda Caih-orvHind. Ca*h 
In Banka and Inveatmanta bi Monty Market Inatrurwiti, ntt of outstanding Bank OvardraRa 

Cal mmtiTitntdfpoatta ara Invoatmenta vdib a maturty ported of Icm dun 3 montbaand 
tam IMaroat ratu varying bom 5 34 to 6 % par annunt 

AB3A tevutmant account numbtf 2046975233 haa btan cadtd aa coluitra) ter bond 
minteOf 6043767245 to Uit amount of R 24 000, 

ABSA tnvntmant acooufll ntanber 2050090176 haa batn ceded ai collatarat Uw bond 
numbar 6044250229 to tha amomd of R13 TOO. 


PROPERTY RATES 
Acftral 

RalaaMa Land arte Bteldlnaa 

RaakJantial, lnduatdai.Rurat and Other 

Ccounerdal 

State 


LesK Rabatet 

Totil Aiaaaament Rataa 


irntealtena-tJtAVrOff 
Rateabla Land and Bulldinga 

Reddarrilal. ln(tuatital.Rura) and Other 

Commercial 

State 

Total Aaaeaamant Ratal 


avery S yaan. Interkn vatuattone ara prooened on an annual baste to taka Into eocounl chanoai In Individuat 
property vafuea due to atterattona, conaoMdattena and autedMatonaA oerw roi waa ImpUmenltd from 1 Jtey 
2013 

Tha tarW for raateential properttee ara uaad aa Ih# bails ter the calculation of property ratn tor si other 
e«taBai1ta.B Builneaa wit pay 67% more then a houuhold and farma or nnl properttee wU pay 75% lesa 
man rasldan6al houaeholda 


Rataa «a Itvted arvwally on proparty and are payable by 30 September Ownera ate mowed to pay the 
amral auesvnant to 12 moniNy toteaitowrtts Monthly ratn are payable by the iSto of Iht teltewing month 
totem! te lavlad at me prime rMa ptea 1 % on outatandtog totea ammaitiL 

Ribataa can be deltocd aa any tocoma that tha Municipality te entitled by law to levy, but wMch hai 

■ubuquenOy been forgone by way of rebate or ramtealon. 


OOVERNMENT CRAffTS AMD SUBSIDIES 
Uneortettional Oranti 
Equltabte Share 
Conditional Oranta 


Total Govamment Oranta arte Subaldtea 


OovemmerU Granti and Subaldtea - Capital 
Govamment Oranta and SubekSea - OperaUng 


Revenue recognlaed per vote aa raqubad by Section 123 (c) of the MFMA 

Community 1 Sodat Servicci 

Elecirkltv 

Entcutfve S Coundl 
Budgal tTraaaury 
HouiJnf 

Ptannlni ft PewkipniiAt 
Road Tnntport 
Water 

Pubic Safety 

Waate Wale< Mpatojement 
Waata MaiiiQKinaTit 


36303 

36 303 

21 665 

21 865 

6205 

6 097 


5 076 226 

369 031 

149009 

10 065470 


. 

10261310 

. 

6 287 237 

- 

5162 055 

10 521 654 

27 044 164 


2013 

2012 

R 

R 


65 479 TTO 

70 617 766 

77 063 764 

64 041686' 

7 539 346 

6 142 045 

676 636 

634 055 

(16636661 

(1005697) 

63 616 084 

69 612 069 

2013 

2012 

R 

R 


16 966 522 017 

19261 950 ni 

1022 976050 

976 621 030 

2 476 930 177 

137 523 550 

20 466 437144 

20 3T6 294371 


33 375 000 

16 976 000 

t 23 375 000 1 

16 976 000 

61 TM 664 

39 632 137 

1 B1TS6 664 1 

39S33137 

105131864 

58 610 137 

22 857 500 

26696693 

62 274 364 

32113 444 

105131 664 

56 610137 

4 164 451 

2 454 549 

2 480TS2 

561 798 

25 743 894 

19 807106 

1 250000 

1250000 

SO 550 015 

13 293 045 

4 240031 

14 060068 

531692 

301 651 

14655000 

7 081000 

782 


1 535246 

, 

105 131 664 

56 610 137 
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iLl EoiilUbla ahua 


Gf*ntiracahed 
Conditkmimtt - Op«ntlng 

CondiDom ttOlio ba met 


The Equitable Share b 1h« uncondicionat ehara ot 1h« revemw nixed rubonaPy and b being aiocated In lefmi 
of Section 2^4 ol Oia Conxutuuon (Act lOfl of 1S96J lo the munidpaitty by the Nattonal Tnasury. 

35.2 Eatanded PuMie Wot Ka Prograin 

Opening balance 
Onnta received 
Conditloni met - Operating 

CondKIona eta to be met 


Job acation prpjeeia In prevloija disadvantage areas 

23J Local Oovarnmeni financial Management Grant (PM 6) 

Opening balarroe 
Grant! reoeived 
Conditians met - Operating 

Condiborta sta ta be met 


The Fkiandal Management Grant ia paid by ^iationll Treaauty b metSum eapadty munidpaaitea b help 
imptamentthaflrrandatrefonnirequlridbythe Munldpalf1naneeManao«mardAct(MFMAjL2001 ThcFMG 
OfantatopayiforthacoatonhaFInandalilanageitianllniefnahipPraoramniele.g. aalary coatiot the 
FifuncUt Maragemcnt Intamil. 


25.4 Municipal Syataina Impr ovamant Grant 

Opening balance 
Ofinb received 
Condlttona met • Op er ating 

Conditlora BUI to be met 


The MSIO was uaed br budding trwbouaa eapadty to perfonn munldpat (unetloni arb atabOat InaUuUonal 
end govamanoe ayatama, paid by Malbnal Traeaury- 

35 J5 M taticipal Infraatructura Grant {MIG) 

Opening balance 
Granta recaived 
Condlibna mat - Operating 
Ccrtfltbnamat-Capttar 

CendMona stab Darnel 


The grant waa uaed to upgrade InbaMroctura to prevbuaiy disadvantaged areeat paid by Nalbnal Traaiury. 
25jB Houaing Granta 



^tlundad 

Conditiarra aitt to ba met 

Houdnggrariti waauUUaedtotlhedaveiopnMntotarvffrandlha atacUon of top atniciuraa,pab by lha 

35.7 Naitbnal Ebctrmcatbn Programme 

Openbg balance 
Granta received 
Ctmdllions met * Capital 

CondUiona MO to be mat 


33 375 000 

ta ora ooo 

{33 375 000) 

(IS 975 000) 

. 

. 


503 000 

- 

1 000 000 

502 000 

(1 502 000) 


- 

503 000 


1250 000 

1350 000 

(1250 000) 

(1350 000) 

. 



aooooo 

790000 

(500 000) 

(TOO 000) 

. 



14 053 000 

13 001000 

. 

(6193) 

(14 055 000) 

(12074 507) 

. 

. 


33 073553 

25 640 364 

39 350615 

16327134 

(50 550 015} 

(5 293 945) 

114 0000001 

, 

5 010154 

33 573 553 


1960 751 

343 549 

500000 

3000000 

(3 460 752) 

(201 795) 

1 960 751 


ThaNattorMl Ebctrlflcatlan Grant waa uaad for electrical oormacilona In pravlouify dtaadvanlagod araaa. 







3S.B LOSeTA Crim 


Optnlng bilaoe* 

Gtanti rtctiMd 
CMdtUont mat • Cipiltt 
CondlUont ttlfl to b« mot 

Tilt Bt«nt w*« r«cdnd from Iht Nitloott TnAiufy tor mo oonitnjctlon of * DMaHnobon Plant to auUI ut m 
diousttf tttuaUooa . 

25.g Naighbouttiood Davalopmant Orant ( WPO) 

Optfling batanca 
Grama racaKnd 
Conditlona RMt • Capital 
CondHIonf Mill to ba mtl 

Job craadon In tftt pravtoui ditadvanlago attaa 


2S.10 ProvIrKlalManaptmanA Support Orarit 

Optning balanca 
Oranti ractNad 
Condlliom mat * Oparatlng 


Tha Grant waa lacalvad Itom Prevfndat Gpvammfm to atom aiMi IPt Imptamantattoit of Partormanea 
Managamant In (tto Munldpaitty 

21t1 Community DavaloiHnaritWorltara 

Opanlpo balanca 
Oranta lacalvad 
Conditfona mat • pparatlno 

Conditlona atnt to bo mat 

Tha grwt waa racafvtd from Iht Ptovindal Oapanmanl of local Govinanant and Houaing to aailat ath Iho 
opetaUng coat ol tha COW program, 

3S.t2 UbraryOrarit 

Optnlng balanoa 
Granta raealvad 
CoftotUona mat • Oparatlng 
Condtoona atHt to ba mat 

Tha grant waa raealvad Itom tha ProvtoeUlOapanntntol Local Covammant to asDat vrith Iht oparatlng coat 
or Ubrtrtea. Tha tondaahotildbauMd to aailat arttilha appolniniam of Itmporwy itiif arto Wttacy pro*a«ta 
No hinda warn wthhakl 

2113 Spatial PUmnlng 

OpwdngbalarMto 
Cortoittona mat * Oparatlng 
CondKlona atai to ba mat 

Tha grant wai notNad Itom tha Ptovindal Oapartmant of Environmantal Aftaln and Planning lor ttK ravlavr of 
thaapotlal davdoprMnt harMwede No lUnda vma wVhhtH Pn4^ lhat raUlta to Spatial Piarmlrtg art atn 

2114 Traffic DIaastof 

Opanlng balanea 
Corvtltlona mat ■ Oparatlng 
ConditkMto atm to ba mat 

Tha grant waa raealvad ttom Provindal Oapartmant to aaalat with Trank Dkaatart 


2115 MPCKurlaiwJ 

Opanlng baianca 
CondWona atit to ba mat 

Tha gratd was racatvtd Itom tha National Dapirtmatrt of Agrleuitura lor an Loed Economfc Oavtlopmani 
projael Tha moolea wars to ba uatd tor a Job craattarr proiaet apacMIeaily lor womart Tha projtet liitiB 

2115 Municipal Raplacamant Orant 

Opanlng balartea 
Grants raealvad 
CondHtona mat ir Oparatlng 
Conditlona mat - Capital 

Conditions din to bo mat 


950 009 



• 

590 005 

. 


3 401505 

T9315M 

213 000 

SS90000 

13 0T4 5051 

114 050055) 

. 

3 401 505 


364 305 

164 303 

300 000 

300000 

1354 303) 

- 

200 000 

364 305 


13 504 


54 000 

53 000 

1665341 

(33 106) 


12 W 


39 451 


465 000 

425000 

(907 491) 

(355543) 

• 

39 451 


164 300 

154 200 

11643001 


- 

isras" 


753 

752 

nB3) 

. 

. 

752 


16 515 

16 515 

15 515 

19 515 


3 439 000 

2 069 000 

(3 439 000) 

(2 069 000) 

• 

* 


!|hk grant was raealvad as a contribution lor lha oparattonal cod of toa Hbrartaa 


auditor 
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iS.tT PfocU]m«d Roadt Maintenance 


I 


Opening baianca 
Grants raoMved 
Conditlona met • Ooerattna 
Condittoni met • Capital 
Condtttons atm lo be met 

This aufaeldr wm lor maintenanoe on main roadi , belonging to (ha Weatem Cape Govcimneni 

23.1S Esilon) Demand Side Management (EDS M} 

Opening balance 
Cendittene met * CapNal 
Condlllona met- Grant lo recover 

29.1 g Emergency Funding NU.M.C 

Opening batence 
Grants received 
CondHiona met * Operating 
Cendmona met • Capital 

Conduiona itm lo ba met 

2920 Sport and RecreaUon 


A96 349 

33343 eOOOOO 


(301 091) 




Openkig balance 
Cranta received 
Condldona met • operating 
Condmona mat < Captui 

CondWona sua to tie met 

3921 Thuaong Sentrum 

Openirg balance 
(Sranli recefred 
Cortdmoni met • Operating 
CondNIora met * Cipitel 

CendAterattmtobemet 

2922 Total Oranta 

Opening balance 
Gran te received 
CondAlona met • Operating 
CcrxlAlcria met * Capital 
Refiirtead 

Condltfona MM to be mell(Granl expenditure to be recov e red) 
Otidoead as (oaowa: 


300000 


300 000 

219 000 


(319 000) 

• 

• 

40 934 911 

33 990 914 

100 077 044 

09454 134 

{92 297 547) 

(32113 444) 

{33 957 500) 

(20B95B93) 

M4 000000) 

• 

31999 009 

40034 911 


Urwpent Conditional Covemmsni Granta and Recalpia 
CondMonal Coveminent Granta and Recalpia 


3a PUDUC COMTRlBUTIOftS AND OONAtlONS 


31990093 40 014 913 

(200 001) (290 000) 

21 5T0 902 40934 912 


AuamsntaUon Feet: Etoctrldtv 
AuQRMntatlon Feet: Water 
Auomen ta tion FeeaSeweraoe 
LEOSbatoov 

AHcn VaoetaUon Eredlcailon 
Uoton 

Kwanu SoordteUa 


94 SIS 

1379 

215 569 

1 163 710 

263 399 

309123 

209 996 

194000 

194 991 

1 251 497 

141060 

20 000 


f 


if 


SERVICE CHARGES 

Etectrldty diirgei 
Water chargee 
Refuse removal chaigts 
Sewerage and Sanitatloo Ctwget 

Less: Rcbatea 
Total Service Chargee 

Rebatae can be dtlined at any inoocne that the MunlcipalKy la enUtlad by lavr to levy but which has 
aubaequenily been forgone by way o( rebate or rerriiaMon. 


94 634 390 

90 623 379 

35219 904 

39 994 272 

10 060 551 

16 193 910 

22 052 900 

20 084 793 

179 973 723 

103 990239 

(4 080001) 

(3 744 603) 

174904042 

160141037 





OTHER mCOME 




2 » 


Fotl Sa1«t 
LMdIng F>m 
B uUing Ptan Fm 
Boat Launching Fb«* 

UitofbuHdtnopfant 
Fit* lighting fa«« 

Cwntttry F«a 
Conacfvancy Fm* 

Conntdlon F*m 
S* fvlc«i Connactian* 

RthUwotmtcUon* 

Staidik*. 

Total OtKn Incoma 

EMPLOVEE RELATED COSTS 

8atari«aandWagti 
Conhlbutloftt to LHF and penaiona 
BonuaM 

Ovantrn* paiynwnta 
Stands ABowanc* 

Trawttno Alow*nc« and aubalatanc* and olhtr ABowancc* 
Houaing Etnlltt* and Aflowtanca 
M«dlcat Aid comributtona 
ConirUiulkini to Craup Insuranea 


ConblbUlion to Foat EmploFntnt M*dtcat 
Conlrtbullon lo Long Sarvica «wanl* 

Total Emptoya* Ratatad Coita 

KEY MANAOEWENT PERSOMNEL 

Th« MMldpat Managar and Olndoa if* appointed on S-yaai ftnad oontfacti. Thtft art no pott-amptoyniant 
or ttrmiutlon banatlti payalila to them at tha tnd ol too contract partod. 

REMUNERATION OF KEY MANAGEMENT PERSONNEL 


Ramunanatfon of On Uunfdpat Hvngmr (Ptiiod July 20f f -FabnMry 701^ 

Mr AA Pautoa (pwrlodJtay 20f7.Jum 7017) 

AnnuM Ramuntniton 

Annual Bonus 

TravaMng AMwanca 

Talaphona aMowanca 

Conlribulioni to LHP, Mcdieat, Panaloo Fund* and Baipalning Counei 
Total 


RamunaratfOrt oftho Otractor Mlrastruclura ood Toehnlc*! SarWea* 

MtPNgguma/H 

Annual Ramtfiaradon 

Acttng AHowanca 

TravalMng ADowanca 

Conirtbutlon* lo UIF, MadicaL PanslOn Fund* and Bargaining Council 


Ramunaratfon of iha Oliractor Coirporaia Sarvfca* 

MrRSmff (Poriodfobnwy 7017* JtMto 7013} 

Amual Ramunanllon 
Travafflng AMowanca 

Conirlbutlona lo UIF. MadicaL Ptnslon Funda and Bargaining Coundi 
Total 


Rafflunantton of On Olraclor Community Sandcaa 
MrllG Siratti 
Annual RamuntfiOon 
Travailing AMowanca 

ContrlbuUoni to UIF, Madicil. Ptnaion Fund* and Bargaining CouncI 
Total 


Ramunwatfon of ma ChltfFimncitl Offlear fJU^ TOII^Mr 701^ 
MrFMLOtfr (Ptttod59pt*ininr7017~Jutn701^ 

Annual Ramunaration 
Travailing AMowanca 
Takphon* allowanca 

CorrirttaMlons to UtF, Madical. Panalon Fund* and Bargaining CourKd 


RanumaraNort of tfia Oiractor ; Sfratvgic SarWet* 

Mr DLomhaanf 
Annual Rtmunatatlon 
Rental Adowanca 
Bonua 

Travailing Allowance 
Teltplwne aOowanea 

ConttitMUora lo LllF. Medical, Pension Fund* and Bargaining Coundi 


739 

1082 

23 993 

26141 

1*79115 

1025 676 

219 870 

25 467 

2557 

3 310 

99933 

90 506 

31 487 

21666 

1 101 438 

839 991 

399996 

293 478 

82 428 

76 007 

798096 

156 456 

4 376 921 

1072 165 

8 616 573 

3 830 946 


63 363747 

58 362181 

10063417 

9131336 

2 099 839 

3889 309 

4 045472 

3341689 

858683 

843 055 

8030 042 

6173 864 

557 140 

717150 

8318631 

8186 002 

1800 424 

1672 832 

3028 053 

1892 435 

8 367S42 

8 130 147 

618349 

629939 

110987 339 

100 838921 


881 OOt 

1051288 

8423 

. 

181 316 

141 780 

13500 

« 

143881 

37 589 

1307 921 

1 230618 


911995 

744 774 

7 415 


132000 

14T 816 

114 335 

109 389 

1 185749 

1 001 9TT 


370896 

868 584 

25000 

100 000 

7 500 

• 

68 317 

47153 

409 T13 

1013737 


930562 

782 958 

188781 

181 318 

3898T 

45 018 

1158 329 

1 009 392 


890 809 

587 124 

178 899 

96 301 

15000 

1750 

17 852 

8 936 

1 102 560 

894111 


844 858 

948 975 

84 333 


. 

4062 

174 838 

399062 

18000 

2000 

1 784 

81642 

1 123 833 

1335741 
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l«£MUtlERATlON OF COUNCtaORd 


4a 


14 


44 


3i 


U 


If 


M 


Exacutlv* Maysf 
Deputy E»«utiva Miyor 
Sp«*l(«r 

M«y<y*l COfnmMot MMnbers 
CouncHon 

Coundton-oUMr ■Qowincn 
Total CuuncIHoro' RentuntfsUon 


tn-ktn^ 0an*JIr> 


The CoundlOft occupying tho pooUlonf of Eiticutlvt Mayor. Deputy Executive Mayor. Speaker and Eeeeutlvk 
Meyorel ConunMtM of the Muntc^CwUty Mrve In * fuN-Hnie capacity. They are provklid vvMh olflee 

BccommodaUon and Morctarial eupport at the enpenaa of me MunIdpaMty In order to enabM mam to perform 
their DnclalduScuThe ExccuUve Mayor b alao pro>ikMd vwim offkdal tranaport for putiuc dutle*. 


DEBT IMPAIRMENT 

RecababiM from eitchange PanMCtlona • Mole 20 
Recebabiee from non-ext^rige tratiaactlon* t Note 21 
Total ConPitiutlon to Debt Impalrmefit 
Uaa: Ponton Relating to VAT 

Debt trnpairmerki racogrdeed In etatenwnt of financial ptrformane* 


^PRECIAtltifl AND AMORmATIOM 

^property Plarf and Equtpmem 
unwjmoent Property 
tniangfcle Aaeala 


IMPAIRMENTS 

Property Plant S Equipment 
IcttanglMe Aaaeta 
Inventory 


FINANCE CHARGES 

Long'tinn UabHUIei 
Finance leasee 

Tip alia restoration contribution 

Peralon Fund 

Total ftriance charges 


BULK PURCHASES 
Oectilcrty bulk 
Total Bulk Purchases 


GENERAL expenses 


Advertlaittg 
HUtft Malntansnca 
HIra of Vahldas 


PrlnUng and Statlonsry 

Audi Fees 

Rent Other 

Cvertta ft resUvais 

OlaasterReliel 

Congreeaes and Samlrtara 

Tekcommunleatlon 

Tralnlrio 

Legal Eapentes 

Efatihdty Supp^f 

General Cleanup 

VeNcfe Operating Cost 

Chemicaii 

Other 

Total General Ejipeticas 


eii8» 

S4S66S 

4S9 SIS 

430043 

614 636 

409 747 

772 426 

637 164 

1 352 26S 

1310 260 

205 235 

103 415 

4 045 076 

3 735 333 


11 681 107 

10627 858 

1227677 

808 042 

13108 784 

11 725 000 

114500631 

112581671 

11 640 701 

1D46T713 


16 503001 

ieU2038 

166 107 

166 107 

637 362 

563006 

10 329 STO 

10 015131 


(2 918133) 

748 312 

2018133 

4 410 300 

. 

61706 

- 

6220 810 


13188 628 

12 109369 

163329 

163131 

303132 

113 700 

204 045 

205307 

13664 633^ 

12701 04T 


70 486 020 

64 236 369 

TO 486 020 

64 256380 


2013 

2011 

R 

R 


547 255 

531032 

1 219 126 

928 024 

1545 660 

625 626 

1020 40S 

1 111680 

641979 

857 049 

669295 

699114 

1 407 019 

1262 458 

1211965 

1263 823 

93 721 

206146 

382 351 

302 673 

1489793 

932 648 

1234 235 

1604 057 

603364 

133 021 

2 769 169 

4 TIB 278 

48 704 

2 036133 

95 738 

1465334 

4 294 875 

3 541714 

1 227 357 

1263 385 

19 025067 

20175309 

30 527 146 

43 700 016 


^ * 
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CORRECTION OF ERRORS IN TERMS OF GRAP 3 


Prior vur adlustmanti duo to rMtMonioltonca vrith AecounUrtd policy ar>d ttrot* 

3T,1 (0^ It wu found toot pajrmtnto in*dt dwlng too CUfront firwtdil y«ir lor (BuQi purdiOH* of ctodiktty * R765A293,80, Emptoyoo GaU> RTtTT IT 

Moltonooco'RaSOO. «nd Goncral Eji|>«ndnur«T160Se7 8 IXwofe oduaMy l«to paymonto for expondHurt of tot prtvtoua financUl ytw Thttt paynwnts 
or* nowcorridtd with tot folDwIng tnton; tDt| AccuRHiattd Surplut 20i 1/12 arto (Ct) Payafalt* Irom Eichtnoe Tron«*ctlOfl* PT7269aS7S 

(b) AM tht motor kms wcrt privlouNy Irtilod at ayptndHurt and not aa fmaodal Itatca In t«rmi of CRAP IS.Thlt ttror la now oorttdtd raboaptcilvtly 

th« lofowing tntriof: (Dt) Proptrty Plant and Equipmtnl (Laastd AaattaJ 2009f1D • R25822a.0T and 2010/1 1 - RtTBOS.SS (Ct} Long^arm 
Uabtlitlta( Lenca) SOOSnO R2S622B,07 and 2010/1 1 R1T0O8.66. rtprattnUig tot capbabailon ot tot Malta. 

tot) U)rv>t«rm UafalUMa ( Uaata) 2000/10 R5S3S15.S4, 2010/11 RW7291.2S. 2011/12 R1STS329.12 tCl) A«e Surplua Prcvlout ytva RiaSOOOT 12 
and Aoc Surplua Cuntnl ytar • 201 1/12 Rl3T<}339.12tapf«aantino tot radtmpUon onltatta 

<DI) Aoc eurplua Pttvtoua ytari Rltt2402S.3a and Acc Surplua Currant ytar‘201 1/12 RiSBOeiS.IO . (Ct^ Ptoptrty, PtanI and Equlpmtnt (Ltaaaa) 
2000/l04USflr2S.2d,20lO/11-R965902.l2and 2011/12- RISBOBIO.IO 

(c) ltwa*foundtoainopmvlalonwaarTiadtforratamianpaviti«Rttdutoricapltaipra{*ctatoalyv«tt ItnalMd and capItaUstd on 30 Juna 201 1 

Tha arrar la now corrtcttd rttroapKiivaly wtto tot foaowtog antrka (Di| PP£ - R4TMM.Ba (Oif VAT- R7S0BS BO. (O) Payabita Itom tvtfiai^ 
Iranaacttona • Rad302a.7a . Tbt backlog dcpradaOon {Cfcctrldty R 13270.39, Stwtraga RSOSAO and Watar R3e7.47) la now alio oorrtdod 
wtti tot folowIrQ tntota t^) Aec Surplui • cuntnl ytar R 13952.10, (Ct) Acc DopradaUon - R1395Z1B 

(d) A dalm for rtpaynwnt ot VAT prrdoualy IncorracOy Claimed by MGT Taa eonaukanta , waa paid back b toe Rtoalvt/ of Rtvtnua 

Tba IncorTtct VAT prtvfovily datmtd y*aa it^ctad In ttrma of atcoona l6(3Ka) and 44(3Xa) of tot Vabt* Added Tax Act. aa tot elilmod annunta 
hav« originaling frontamountaoideftntn Sytata.Tortcu/ytotatrror.toafoMowbgentrieaweradont; |Oi)Acc Surplua -> Prior ytara, R270094l,ii . 

(0) Taa- R27Q094t11 

(a) Stock iaffli bought tor tot watar dcpadmant want pravtouily tfrontoualy not Inctudtd aa Inventory. Thti ovenlghl It now corrected ratroaptctively 
to 2011. Dua to that K la Impractical to And Bm original ooet pricta of toe Block Itama. minagtnwU dodded to eppiy an aKemaiNa metood to 
dettrmintd tot fair valut of toe Btmi where eutrerd prteea were dtocountad to prtcaa In 2011 . To rectify toiik too foBowIng antrka ware dorte: 

(Cl) Aocumutaltd Surptoi R634l94.2a. and (01) trwentory R634194.2S 

(f) Durind to* annual aaaet count procaaa and a oomprehanitve deed! ofScteomparlaon with toa aaaata tagtottr , a aubaiantiai number ol asatti 
wera loond wMoft wer* not inckaied in to* aaaat raglaler Theaa error* ara now cmraetad a* itrat Bmt racognUon of aaaata ratroapccUyely 

In teito* of CRAP 3 wito too tokowtog enItMa . (Dt) PPE- RB102B07B , (Cl) Acc Depredation PPE . R57B333.3 
(Q) Aec Surptoa -prior yarn ^y 200B R 60449746 

(g) l/Wh to* toap«dkin and revtow of toa anal regular, aaaata warn Identinad which appear In toa aaaal rtgtatar but whkb ara not In uaa 

and/br whara no lUflher eoonorntc ttaiMlIti or aaivka potential aidaLFurther B waa alao found that tot aaaata wa/a out of u*a for more toon two yaara 
and toay wart arronaowiy Indudad In toe aeeet raglatar The aaaata are now da-rioogniaad In tcrma dauia lit of oounditi aooounUrig poUey 
wBhtoofoMowIngtntrlea (0l)AccSufplua-prlarv«iraR41B4164,64,(0t) Acc Depredation -PPE Ra3204.05, and (Cl) PPC -Aaaata 
wtto R472393.9and(Ct) InvaNinent PropaMai - Aaacta R3774B73 

(hi Dua to a chanpa In acoountinapoliCY,PP£ aaaata ware Iranafanad to Ktrkaoo Aaaata aa a flratdme racoandion with toafoPowlfipintTlca: 

(01) Heritage Aaaata wkh R16S13 and (D) PPE atatto wim R16513 


Thb above rtpretftntfng tita namUvas of the followUig Correcdons of Errors 
as set out from notes 37.2 to 37.11 



2012 

2011 

Accumutatod Surplua 

R 

R 

Batanca pravtoualf reported 

446 300111 

437651 3«6 

CerracUon of Payadea from exchange banaactiona- aaa note 37.1 (a) 

(7 726 969) 

- 

Cerraotfon of Longteim UabSmea (Leasee) - tea note 37.1 (b) 

2 626936 

1430607 

Conaetton of Prapaity , Ptant and Equipment (ljeaaei)eae note 37 1(b) 

(3006 445) 

(1 624 623) 

Corradlon of Property . Plant and Equifxncnt (Oepredalkin)-aaa note 37 1(0) 

(13952) 

T 

ConacUan of VAT-eae note 37 1(d) 

(2 700 941) 

(2 700 941) 

CerracUon of {nvantorreet note 37 1.(a) 

634194 

634 194 

CerracUon of PPE-aea note 37 1.(1) 

60 449746 

60449 746 

CerracUon of PPE-oat noto 37.1.(g) 

(369 169^ 

(369 169) 

CerracUon of Invastment PraptrUev ate note 37 1.(g) 

(3 774 975> 

(3 774 975) 



Reatatad hatonea 


491 690 0B3 

STJ 

Invantoty 




Balance pravloualy reported 

lOOB 3BZ 

2 160 046 


CorracUon of emr • aea note 37 1 .(a) 

634194 

634 194 


Reatetad balanoa 

3 543BH 

7mm~ 

S5r.4 

Long-tomi UablUUea 




Balance pravloualy teported 

123 636 729 

102 605 722 


CorracUon of arror-aa* oota 37.1 (b) 

4 343037 

4 343 037 


Corractlon of airor-aaa nota 37 1 <b) 

(2 62B 936) 

11 430 607) 


R*atat*d balanc* 

135154B30 

103 498 tS2 

S7jt 

Payabtat from exchange Iranaacttona 




Baliftca previously reported 

20934324 

56 392132 


Comctloo of error -e** note 37 1(a) 

7726969 

. 


Corractlon of error -aaa nolt 37 1(c) 

153029 

. 


Raslatad batence 

29214342 ^ 

16 392 132 

37 7 

Pioparty, Ptant and Equipmant 




Balance pravloualy rapotted 


U/U» /II 


CorracUon of error- aaa nota 37 1(b) 

4 343 917 

4 343 037 


Correction of error- aaa nota 37 1(b) 

(3009443) 

[1624 625) 


Correction of error- aaa note 37 1(c) 

479940 

. 


CorracUon of arror-aaa noto 37 l.(c) 

t1J952> 
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Balanca pi«vtous(y i tt»oi1«d 
CorrcctJoo or«no/-«c« no(t 37 V(c} 
CorfiMtlon oot* 37 1.(0) 

R««Ulad lMl«ncB 


3T.0 lnvHln<«ntProp«rlt«t 

Balane* pfwlaukhr r«por(«d 
ConccOon at ^not-aa* 37.1 (fl) 

Rattatad bal«nct 

37.10 Hadtspa AaMta 

Balane* piavloiuty tapofUd 

Cfiang* In Aocountino pottcy^a ncta 37.l.{ri) 

Raatataft balanca 


3T.M 1 Btatamant of Partofmanca 

Balance ptavlouat/ tapodad 
Corttcton «l aftar^a nota 37.1 .(a) 
Corradtoft ol adorniaa noU 37.1.(b) 
Cooadtofl at amn^ m« nota 37.1(c) 


Effact on Emp^oyaa ralatad coat 
Effact on DapradaUon and Arnortltatlon 
Effact on Rapain and Malnfananct 
Eftatt on Bunt Purchaui 
Effact on Oananl EvpandMura 


RECONCtUATION BETWEEN NET DEFfCfT FOR THE YEAR AND CASH OENERATEOaASSORBEOj BY 
OPERATIONS 

Butpfui for Hia yaar 


Dapradallon 

Anwrtintlon of IntanofUa Aaaata 
Atiat Irnpalnnant 

Loaa on dttpoaal ol praparty.plant and aquipmant 

Orantaracalvad 

Granta raoognliad as ravanua 

Date iRipabmanl 

Dafat Impilnnanlwiman off 

ContritMtlon to non currant iatoitty 

Contrttwtkin to amptoyaa bananti*cunanl 

ContdbuUon fronVto amptoyaa banallta-non currant 

ProvWona 

OparaUng laaaa Ineania acenrad 
Operating Itaia attpanua aocniad 

OparaUng Surplua balora efungaa tt MOffcfeig capital 
Changta in ararhlno capiil 

(Oacraaaa)/lncraaaa In Payablaa from Eachanga Trannctlona 
Incraaat hTaxaa 
Oacraaaa In Invantory 

Dacraaaa In Mon Cwant Aaaata HaU For Bala 
(tnoraaao) In Trada and othar raoalviUaa 

Caati ganaratad by oparatlona 


CASH AND CASH EQUIVALENTS 

Caah and caah aquNalaata Indudad In Dm out) flow atalainant com priaa tna foflowtng' 

Call Invaatmanta Dapoato • Noia 23 
Caah Ftoata*Nota23 
BanA-Nola23 

Total caah and cash aqutvaknita 


3 34S37T 
(73099) 

2 700 941 2 700 941 


4 973 229 

f7 737 30fl| 

07 394 277 

13 774 075) 

07 423 3M 

13 774 0751 

03 479 302 

03 047 400 


16512 

16 312 

16 512 

16 512 


0167 632 


(7 726960) 


(4 490) 


(13 052) 


(7 127) 


(1304 771) 


(3000) 


(7 656294) 


1 313 661 


1 362 191 

- 

2013 

30f3 

R 

R 

44 221 441 

1362191 

16672007 

19644 916 

657 563 

565006 

10336614 

5166 102 

100 077046 

67 393 312 

(119 674623) 

(00 273 595) 

13106 784 

11 725900 

(15106239) 

(1203061) 

(7 682 704) 

536113 

(130 269) 

237 967 

3 421563 

16 673 449 

6 466 953 

650 000 

1793 

1230 

(30996) 

(30 553) 

56 062 929 

63 247 179 

(4 560297) 

(35251979) 

930145 

(30 290 639) 

(6 102369) 

13 763 564 

(334 531) 

371684 

■- 

37 500 

2656449 

(18 DS3 008) 

51203633 

27995201 


10 521 854 

77 044 104 

11220 

11220 

31 675 416 

1564 610 

43 208 490 

25 619 934 
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Fl£COflCILIArtON OF AVAILABLE CASH ANO INVESTMENT RESOURCES 


CeenendCuh Equiviients • Noct 33 

42 204 490 

34B19 034 

Lm«; 

42 204 490 
21 B34 B47 

34619 034 
49534 991 

Unipent Coowntttad CondAkmel G^entt - Noit 10 

VAT'ltott 12 

Un*pf nt PubUe Corbftxitlafts 

21 S59 993 
{3 129 139) 
3 103 703 

40014 412 

4 973229 

3 646 950 

Resoutcee eveitebi* fof wwking cifiitel lequlrementi 

20 373 443 

130914 657) 


At UTiLlSAnON or LONG-TERM UASAJTlES RECONCIUATION 


Long-icfni Uabanln - Not* 3 


12T774S79 

129 154 430 

UMd to financt praptrty plant and *ou)oin«nt • at fi 0 «t 


<127 775 579} 

(125 1S4 430) 

Caah «<t aald* tot tha rapaymanl or Iono4tnn NablUlaa 


4 577 153 

4 279 037 

Caih Invaaltd lor rtpayinant of lono-tarm llabUltlea 


4S7T153 

4 275 037 

LooO’tim UbIliilM have b*«n uUOzed In aecocdanot with th* Munldpat Financ* 
ManagtmenlAcl 




BUDGET COMPARISONS 




3613 

3413 

an 

3MJ 

k 

R 

R 


(Aetuail 

rSiKipeti 

(VOitancal 

(Wl 


4M OHlAttflUl 


PnowiiftMa 

U61A6U 

42255 300 

1590 7M 

21i 

Gowamnwn anna and Su 6 aj)dii*< 4 ^t 

33 497590 

426TS000 

IK TIT W 

-4W 

G^mnail. Onds and 5iitsldl«i 

43 374 344 

66 953 063 

29 01 302 

ASS 

Pubic ConilUAwni and Domtlont 

1 164231 

4 294 714 

(3156 463^ 

-US 

AdutrlilGain 

4 141 135 


. 


Finn 

4 891599 

SBOOm 

1283 566 

u% 

GeMo* CtHifn 

174 944 M2 

174 010 M9 

964 19(3 

114 

Ramal of Facrjttiaand EqU^mant 

1 307 449 

1 1010(33 

39423 

Zti 

mumt E«in«d - ajuniai Inwtmanta 

2444 260 

2956004 

<103 400] 

US 

Intann* Eainad - AMaAdleg dcblon 

3U150T 

3H6 304 

S33»7 

7% 

A^jvncr Bahibn 

1 146 346 

1 150004 

:ooM) 

'114 

OUMrlndWit 

6 414 573 

S3T19M 

3044 773 

€1S 

ueane** udPHiNia 

«4»» 

73004 

no 0001 

.1311 


391 437043 

377332041 

9911 W2 


EjqmadI qjt* by rulUt* 





Enpieriv RBi«lcif CMti 

110 067338 

1U1M9U 

3223 943 

*311 

RanuntfaHoii Gf Camdnoi* 

411459TB 

4 177W4 

131900 

<011 

0«td 

11440701 

12640000 

1 150249 

<SK 

C^cUonCeat 

001030 

4UOOO 

(4670301 

lion 

DOptMMen and AinerUHttofl 

19J295TB 

a4«a450 

1 151240 

<611 

linvai(nwtiiiMrti94nt 

10131614 


flO 130 6141 

<10611 

R«paiaancl UatnCanaiiM 

4 390040 

11543 290 

5180 244 

•M 

AdLiriallHM 

50963 


{06643} 

-inm 

FtnanDtGhwfiai 

13 054B33 

13407 570 

(366455} 

361 

BuftPiatiiMaa 

710 4»02D 

TIOSODOO 

1103SB0 

.21L 

Cortndad BVviM 

12 300977 

14 917 510 

2ITS633 


DpcraHng GianiE;^«idlb>« 

45 496 994 

29 503 252 

(19999 3431 

54% 

C«nafii Bifi4fta** 

29^7146 

i3T»0S» 

4301 BBS 

^IM 

Lnn on Dtanad pf PPE 

+ 


- 

0% 


^195023 

3M 904 301 

(11031323) 

3% 

NatSinplut h»i VtOT/mt 

44 231 44t 

40 42774T 

rM9440) 



|l«»ni: nniflM bf saure* 


OtMT iKOnt* 

GMtmiAnt Gr«nt» ind BiMWva-OHtutna 
GMmmwt md « n^r 

nwoiu: EJUMndltaii* bVMtu* 

MW«W h( 4 mch n jbvr ALl inttlH 

Employ flalAlKl OoBfci 

apvfUl^ Gwt &p*ndJtwi 


I limning bdUity fifaii ffiirtlion Tm} 
ICadIMI udAOAtvBnp inmw nntn) 
(CadUi •ndopitailng rmw Benin 


(SevVyi du* b rW' nmg vuanel** I 
(CepU ■ndei|MfdtngnvtrDi«eenl*) 
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422 Enpandiltuf • by Vol* 

CoffirnunAy t SocUl Strvlotc 
Corpanlt S«Mc«» 

EKebtdty 

ExocuUv* A Councfl 
Budget ^Trauury 
HouAing 
Other 

Plinnlng 4 Development 
Public Safety 
RoedTranepoft 
Sport 4 Rcaeetlon 
Waite Meoagement 
Waite Water Management 
Water 

Laea : Intemat charge* 


4J4 UHMUl lISAhALM hr vote 

a*e* n hrM^MT. ra iil l^ tftt ¥mti Mm mw Jbra#r iha* NU hiMUa 

COrtvrvjriAy 4 S4dU Sefvicea 
deipHtt Servtcot 
CteeaiGity. 

Encuthmi Cwvc 4 
BudOtlATtaaaury 
Ptannbig 4 Dfvetopnwit 
Read InrHpsrt 
Sport! Recruit^ 

Wait* Managemtre 
WW* Water Hanegiment 
Weter. 


2013 

2013 

2013 

2013 

R 

R 

R 


(Actual) 

IBudgeU 

(Variance) 

(%) 

0 970 094 

11490 329 

(1 919344) 

•1332S 

29 740 311 

21 TOO 315 

9 039 996 

37.05% 

BS 409 352 

99209199 

(3 799 916) 

-4.39% 

33032 419 

35269052 

(2 233 034) 

•6.33% 

27 349 912 

29109 501 

(1 TS3 599) 

•6.06% 

49 1S5 75t 

30 540 015 

15 609 744 

St 10% 

3 935 040 

4 479 339 

(940 999) 

•19.79% 

9 065 914 

10799093 

(1723 279) 

•1597% 

17 049 930 

19 ITT 907 

(2 129 277) 

•1110% 

19 319 529 

19 695 404 

933044 

449% 

14 922 504 

14 771 393 

(140 089) 

•1.01% 

19 350 933 

IT 291 433 

1059512 

513% 

15 491 399 

19 401 390 

(920 124| 

•591% 

22 299 731 

21 570 393 

699 339 

3.24% 

351 945 794 

340 491 901 

11 193 963 

3.28% 

(4 409 9901 

rs 577 5001 

(832 3901 

33.27% 

347 235 994 

330 904 301 

10331 593 

307% 

3013 

2013 

3013 

2013 

R 

R 

R 


(Actuil) 

(Budget] 

(Vailence) 

1%) 

400 247 

455 000 

(54 753) 

•12% 

242047 

900 000 

(357 953) 

•90% 

2 411 142 

3 520 752 

(1 109610) 

•32% 

729 979 

52 000 

674 979 

1298% 

52790 

60 000 

(7 210) 

•12% 

12115 

20 000 

(7 BBS) 

•39% 

15 759 921 

16 404 909 

(945967) 

-4% 

294 419 

3260000 

(3 975564) 

-01% 

0 

3100 000 

(3100000) 

-100% 

9292 072 

16 561000 

(7 378 929) 

-44% 

11 597 742 

15 341000 

(3753 359) 

-24% 

40759 372 

59374 590 

(18 619168) 

•31% 


42 


Reasora tor under ependino 

Waita Management Trudt deWery wa* In tata Auguit 2013 due to delay auppller* 

Waite Water Management: Delayeddueto outitandlr^ £1A prace** 

Water ; Houilftg Inlractnidura OUburaanMnt delayed 


43.1 


43.2 


UNAUTHORISED, MREOULAR, FRUfTLESS AND WASTEFUL EXPENOlTURC DISALLOWED 
UniUtltOTlHd tMfTriltWl 


RacoTKlUadon of unauthodaed axpendNura: 

Opening balance 

UnaulhaitMd aitoeftoKiire current year • capial 
UnautoorlMd eKpcndtoire current year • operittnq 
Condoned by oouncA 
Unapent Oranti not caih backed 

Unauthorlaad expendtture aiwadlng aulhodaalkM 


Unatdborbed expenditure on operaang vote* I* mainly due to pmvlilonal (booK entrteiX emounti racognlaed 
In terme of CRAP Implementation. 


trreldani 

OlscIpUnarv ttoMfcrlmlnal Dreceedinai 

Over exnencMium on wfee SOiO/201 1 

Condbrred 

Over expendWure on vtMee 301 1/2013 

Corttlpffed 

Uneoenf Grant# not cash backed 

ReCh9*d.*ae fMta 30 

Over enenditiure on vote* 3013/3013 

Atone 


EfiilUtu ifid wiiltrul tigmtftmi 

RecondMabon ol iruttaa and v«attehd eipendlture: 

Opening balance 

FniUeti and uraatehd eipendltura current year 
Paid badt/teondoned 

FruUata and v««iefiit eipcnddure awmUng todher action 


Irrcldent 

Dtsclotinarv ilepefcrlmlnat oroeeedinQi 

Interest end D*nMlm$ pe/d on V4 T 

Atone 

Sodwara Poupht thorn iaferi/ie not ufAVsed 

None 

Mereei. Me Miment of £tkom mcoovntt 

Atone 

R*nea/e* and toteresl on vet oermenti 

Atone 

aitennf • life oa vment of pwretoneAmd 

Atone 


2013 

2012 

R 

n 


99034100 

26 096934 

974 979 


36 241934 

34990961 

(99034 100) 

• 

- 

16396 805 

29019913 

99034100 


. 

26 096 934 

- 

24680 961 

. 

19266 605 

29919 913 


28 918 613 

68 034100 

2013 

2012 

R 

R 


4 480 425 

3 619692 

944 145 

4 490 425 

(4 480 425) 

(3 6196821 

944149 

4 480 425 


• 

45 719 

• 

4 419 59B 

- 

12 548 

944 145 


- 

2 567 

944 145 

4480 424 
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R«oondU«t]ion of Ifragutir titpondituf a: 

Qp«nlng bilann 

H^uUi t)ip«ndltun Invoatloaicd •nd apf^ovad 
liTt0ut«r c)ip*ntfitim ojtf Hit r««f 

tiTfguUt tOMndltur* swifttno ftjdhof octlon 


Inddant 

Olaciphnarv ataoa/Cftmlnat procaarilnoa 

Jnaguter axparxMune dprattout Anandalyaar 

Oondorwd 

Short jgaa kt Motor raglMndOn Agency Foot- 
poai/Pte fraud 

Cendonod 

TftntocUon* wAfr tupfition tdwra tfrair Jnfaraat 

In tho ttotm worm net tfielotad and recorded 

Condoned 

Dovtotteno from tho notjnol piecuiomont 
procaiMS not raeordad 

Cendonod 

Tr5?ii3!5nrw31BTE5!5SSJST!J531m7iJHin^“^"^ 
mamPari ot dte munlblipaATy btd not tStototod 
mndrmeon/od 

Cendonod 

DovtoOont from Urn nomtoi pmatromont 
omoatot not raeordad 

Mono 

Ptediataa made from companiai (hat not 
oopooren the BUOpMert fral 

Neno 


4^,4 Material Loit^ 

Wal*r dlatilbutton Io«m 

- Klo BMdWnf«datftNatntd/|FMthM«iJ 

> K3o Ute* kMt duilnq dirirtiutfon 

- Pafoanteg* kMt du^ diatrtbutfan 

Etecttidtv dteliltnrtlon Iosms 

> Unitm purthaaad (Kwh) 

■ Unite loit during dlatritMUon (Kwh) 

^ Pafcttfltao* tost during dtfteteiUon 


ADOmOflAL DISCLOSURES IN TERNS OP MUNICIPAL RMANCE MANAGEMENT ACT 

caittltertl flw to Ofnanlatd iMriQgvifnmant-lMFMA t« nwbti -SALQACONTRiBtfnoNS 

Cdund luburlptlofte 
Aihounl paid - cm ant yaar 


Balanca unpaid (Indudad In craditoral 


44J aiidHJm.jiHF.tf A i»«ircn 

Opaning Oaianca 
Ctetant yaar ludd fa* 

EMamal AudU Auditor-Gantfi) 
Amaum paid ■ euiTtttl ytar 
Balanca unpaid (Indudad In cfadiioral 

44.3 VAT^IWFMA.iaJUHbn 
Vatinauspansa 
RacatvablafPayafala 


VAT ii payiteaAacalvabte on iha 
datXora and only ditmad from 8AR3 


VAT I* only paid ovtr Id SARS o 
payment N mada to cradilon. 


444 EAY£. fipu mmiF * rMFMA laa riMfiii 

Opening Balanca 

Cunant year payroll deducttom and CouncM Contribuhoni 
Amount paid • ounant year 

Batanca unpaid (Indudad In eradllan) 

44.S Pandnn and Madical Aid Deduetlona « fM FMA ITS II Well 

Opanlng tMlanca 

Cuntnl yaar payrelt deduchon* and Counefl Contribuion* 
Amount paid - cunant yaar 

Balanca unpaid (Indudad In cradiior a) 


aon 

3011 

R 

R 

si»07g 
(S 1«307S) 

4626 366 

139 ST5 

536 713 

139 9T4 

5 103 079 


4 636 366 


18749$ 


69163 


84 065 


305 970 

37 370 


101605 


2013 

2013 

1816448 

1836 779 

366681 

457 665 

ia3iH 

16.13% 

10S T33 011 

101905034 

16 731 017 

10 165643 

138211 

9.98% 

len 

3011 

m 

R 

615 234 

675 969 

(013234) 

(675 969) 

■ 

2013 

3011 

R 

R 

1407010 

1121 790 

1 1407019 1 

1221 790 

(1407019) 

(1221790) 

. 

. 


4 973 229 

- 

4973 319 

2013 

3011 

R 

R 

957617 

13 455 406 

11672 103 

(14 413 323) 

(11 714 186) 

0 

957 917 

970 435 

16 939615 

36 035 346 

(17 900 040) 

(15 064 911) 

D 

970 415 


M A 


audit QP“CTf^r-^i" nAti 

2015 -11' 2 9 


50U1H AfUCA 


PrftSl 





44.« 


Cwntlllfln ■rrtir taniurntr icspifntejrWEWfl laifjHhn 
Coundaof*)w1th aff«u •ccounti lot moit thin DO daft w at 30,Ajn«20l3 





3013 

R 

Outstanding more 
than 90 days 

3012 

R 

Outstancflng mcire 
than 00 days 

LR. Jonas 

J J-N. StuunnaA 
&E Ccabiyt 

8 Baaana 

Nndayl 



0 

0 

5973 

3530 

1073 

4044 

5518 

6062 

Total Councillor Anaai Consumat AccounU 



10 565 

17 624 

Plhtf nOT-CPlMllin8t.lMFMMi«iWl)1 





Deviations front and ntiOcatlan* of braadiM of ih« Proourtmanf Procatsas dua to Boadallaad Ganrioas, Advartislra. 

Accommodadon. 8ota Suppficra, Emargandas, Braalcdowna, 8tr|p and Quotas 

Ad 1ti« davlallons wars ratiflad by tha Municipal Managar and rapontsd to Council 


Corporata Gatvicat 

M5IO 

FlnancUi Sarvless 

Community Sarvleaa 

Munldpal Managar 

MiyodOntca 

GtratoQle Santcas 

Lass than 
RWOao 

206 DS1 
916 600 
31569 
106 609 
104130 
7135 
68976 

Between 

R 30 001 
Ranooo 

415 754 
2020 705 
116 377 
166 163 
326 560 

510 616 

Satwsan 

fUOOOOIand 

R30QOOOO 

1 446 753 
1044 665 

Mora than 
R20QOO0a 


1 631 401 

3 556 303 

3 493636 

• 



ilen 4S rtf the Guiifil 

hfManaoemantFiUl^iil 


Company 

Mama 

Capacity 

ftatanon 

Amount 

prophetic Exprasslon Flowarshop 

JSluurman 

CoUiXiNOf 

Spouse 

R 

2350 

CAPHAL COMlUTMEflTS 



2013 

R 

2012 

A 

Commltmants In raspact of capital axpanditura: 





Approved and oontradad for 



76 646 403 

26 565 290 

Total oommitinanta constat out of e<a following: 





Tandor 6CU/COMM 06/2013 

Tandof 8CM«OMM 06/2013 Hadon order 

Tender M$p 130013 

T*ndm 8TRAT 26/2013 

Tandor MSID 37/2013 

Tandor COMM 40/2013 



7 916 338 
13 522473 
33 511 222 
914 556 
16 620 750 

6 163 065 


thia ospairdltura wit b* financed fnan: 





Oovommant Orints and GubMifa* 

Estemal Loans 

Own Fundi 



76646 405 

+ 

26 585 200 




76 641403 

20 563 290 


2013 2012 

R H 


nUANOAL RISK UAUAfiEHEUT 

Tla idMiH ol M iniauc^tiif aapw M to ■ vkiM^ ei owciti ilikik Indiiddig miffcat riih Itvnipiiiira fWif 
vabi iiriat*^ Bit mk. CMh tvw IhtnM raU itik and pric* Htkj. oiat rUic and IqiAdity nM. Tha 
nwddfiaiiV* cvtni rU noniginieft piiQraiiinit lociBn cn OB unpraoeiiCMiy vf HhMtdtd mBKitt and 
uittiB nunltnlH potonW odvirH irTicti antHa fl«ticUpirfannBn«. 


(i) Fditf ftfi E^BhAnga C Vfincr Alih 

lIvamuflMpiMydwiularoa^ In hratgncvranqrinirBicfcrB. 

IB) PfIciiliX 

TB* li not in prtot itsk. 

|c| tmwoat Rata RUk 

Aadkathvnfc^PittYhui^Mneuii Matta^vlng iiafiiRi**, vt sfliny^ imwi mdcperatuigcasa 
nn*« ariadbatvidiitf dtpandiidonchMynLiTniriiat Uantaftiam 

Tha anilfwb pohfdlllaT^nhBialja^iRttnli clungea on a conUnuoua taiit. Oin^Bnl 

tdtJBFtniM iltMMtvdwnk^incMh itHmndooL iffltwai cf cmardpciittoni. ahtinabva Auieni val 
t^eds^. BiaadoniMaatcaf^ito^ihatiiciyctkiuiarttfraif^pactiiiiiaiJiaryafciintiwatf Eiewwrii 
tiwif an ihi aipfasHtiaiorOitytar Thaia *Ean«i(4«apaQn^taKJMad [vDauuut«vPWchttiT«tMa 
Vi* majHlty «l Jmwfit bn ring iLibflhln 


Tha ouavic^iaUjf M ndthadg* agiintilanf Ulctm Bla mkidiMitio lit aatvni t*m 


Thi {Httnlltl Impact oa itM tuiphnUafidi for iha i«ar dua la chatijfta ki Hamr rtiet wett if 

loKw 


D,£K IncraaninbitmtirHai 
O.Si% Otcraiiakikiiamtiiiln 


^4^74&t) imm) 

432 467 626 383 





M Cr«dltRJili 


Cfadit H«li It Oil rM ttut t «aijnt*f fwty to « flnandal or fMMIn«ncUl lutl tin to di$chwo* an 
obligtUon tnd etuit Ifii fnuntclf>*itiy to Incur t Dnindtf Ion. 

Credit rtekeontitt rnalnl)^ of mh depotitt, cnti tqulvtitnli, trad# trvl ottitr rtealvibin and unpaid 
oorrdtUooal oranta ard tuteldlet. 

Riealvabla* are dttdond n«i afler provftiofts art mad« for tRipalnnant and bad dabti. Trad* dtbtoia 
oamprtM of a larg# ruimbtr of ratepayera, dUptnad acron dUferant aectoca and gaographkal ar«a«. On- 
going cradft avaluafloni art ptrformad on tbt Dnandal candWon of thtw dtUora. Crtdit dth partalrirtg 
to tradt and othtr dabtora te conaldand to b« modarata dua (ha divaraUltd tiatura of dtbton and 
Inunatadainaturtorirtdlvtduai batanct*. In tha can ei oontumar dtbtora tht municipality afftcUvaly hat 
tharlghttotafTninataatMcatlocuttomarabutkipraeticaiMiltdiflkutlloapply. In ma <aaa of dattora 
>AtiQ«a accounH bacoma In arntan^ Coundl andaavoura (o coOtet aoch acuunti by lavytag of panaty 
chargaiT. ^kmand for pajrmanr, Irtatrtciloo of atrvlcar and. aa a laat raaort "bandtd over for 
conadton', wMcfiavtr procadurt it appHeabla In lanni of CounoTi Cradd Conbot and Otbl Colttcbon 
Policy. 


Ad ralaa and aanrlcaa art payabit within 30 daya from (nvolea data. Rafarlonoie20and3t forai 
batancaa oubdanding longtr than 30 daya. Ttma bitancti rapraaani aC dtWon al yaar and whkh 
dafautltd on malr credit tarmiL 


Dalancas pad due not impaired: 

2013 

2013 

3012 

3012 


% 

R 

% 

n 

Rates 

100.00% 

11673 048 

10000% 

13 972 728 

BactrlcAy 

aim 

11368 751 

33.86% 

10 531 799 

Water 

2249% 

6 704650 

20.27% 

6 342275 

Sawaraga 

2270% 

6766003 

23.15% 

7 243 904 

Sundrbs 

6.46% 

1 925003 

1300% 

4 067 512 

Raluta Ratnoval 

966% 

2860630 

9.36% 

2 927 442 

Housing Rardab 

057% 

170865 

0 57% 

ITT 937 


100.00% 

29 6tT 910 

10000% 

31 290859 


No rtealvabita are pladgad aa aaoudty for dnandal llabidlaa. 


DuatoDia ihort (arm nature Of recahrebltith# carrying valuadtadoaad In nota 30 and 2 1 oflha dnandal 
aUtamanfatiBnapprailmattonofltitairvBlua. Intaraai on ovardoe bilaneci are Indudad at printa 
landing rata plui 1% wtwre appileabre. 


Tire provlalonlOr bad dabtaeodUbaadocatad tMtwaanthadiffaranlctuaatofdabtareaafoiowK 



2013 

3013 

2013 

2012 


% 

R 

% 

R 

Rates 

100.00% 

5 368084 

100.00% 

5026 sn 

Electridty 

931% 

3 in 764 

10.36% 

3 765 930 

water 

24.88% 

8 498 437 

37.33% 

9 030990 

Rifusa 

23.04% 

7 868 616 

2297% 

6383 937 

Seweraga 

3055% 

10 433 566 

33.01% 

11679337 

OOrer 

11.43% 

3903446 

6.71% 

2 447010 

HoustogRentab 

079% 

369606 

073% 

361753 


lOaOOK 

34 130 875 

100% 

36 487 838 


Ttia antity only dapotai cash with nujor banka wkh Wgli quaitty cradditandlng No eath and cash 
aquhrelanta ware pMgad a* aacurlty lor financial tobiftltt and no rattrlcdom wera placad on bia uu of 
any caah and cath aquivaianti for lha ptrlod laalar ravltw. Adhough tha cram Hak partalnk^ hi caah 
and cash aqidvalanta art eonaidcrad lo ba low. tha nwdmum aapowre are dlidoted bdow. 


Tba antity only antara Into iwKtarant Invnlnrent hansacUona wdh m^r bank* with high quadty credit 
■tandirg. AnlnvastmanltD lha vakia of R 4375037 b haM » aacurtty for a loan raitad wtth ABSA. 
Adhopgh Iht cradd risk partalnlng lo noivcurrtnt Invaatmants art conaUtrad to ba low. lha rnadmum 
aapoavre are dUdotad balow. 

Tin banlci utKsad by lha mtmidpatty for currant and non^urren* Imrestmanti are bH llatad on lire JSE . 
Tha crtdB quaSty of lhaia IretRutlont wa tvaluaM baaad on Ihak raqulred SENS rttoaaaa aa wed as 
other nretha reports. Basad cn ad public eommunlcatlont^ tire financial lustainaUUy b avahiaitd lo ba of 
high quaUy and Iht credit rbk pertaining to thasa msimrtians are conddarad to ba low. 


I Tha rbk partalnlng to unpaid oonctttlonalgrenb and tubtldiasaracansldared to ba vary low. Amounb 

I art racahrabla from nafiotrel and provlndal govenunent and thara art no aipa datlon of countar party 


Long-term Racehrebfaa and Other Debtors art Indtvkfuady evaKisied annually at Baltnca Sheet data tor 
toipalrmant. 


lai3 2013 

ft R 


Recalvatilaa horn iKchange transactions 39017 910 31290 850 

ReceJvabtos horn nonreichange irsnsactiona 13 yeS 882 13 072 73 d 

Cath and Cash Equbilents a3 20B 490 38 619 034 

Unpaid oondkional grants and lubaidias 300 001 280 000 

Lono-lartn Rectivables 135323 211687 

NOn-Curreni Investments 4 577 513 4 275 037 


90 80S 817 rt 650 343 


A 


“1 
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OOfH AFKICA 



1 

,1 


f*| Uqdtf ty rath 


Prudent liquidity tl«h rnwu^trntnl ItnpfiM milnttMttg lurflcfera die svitability or fondirg through 
on ■dtqual* *(11011111 ot oommUttd credit tidtitlM. Due to lh« dynemle niture of the underlying builnec*. 
the treeujry melntatn* flcidtiaity In tuixftng by nuMelnlng av*«*bttlty under aedit Bnet. 


The entit/e d*li to flquhUty It • retdt of the lundi eveilible to cover Idtut* oomniinicnti^ The entity 
meneget Kqiiditv risk through on ongoing review of tulure commlunents md credit todUtiei 

The table below ertiiytet the eritlly^ ftninelal habUtie* Into rdevant meturtygioupingt bated on the 
remaining period It the fWwidal year erid to the contradualRututlty date The amount* dtodoeed In the 
table are the oontredual undlsoountcd caih How*. Balance* due within 12 monthi equal Ihelr carrying 
bilincM at the Impact or dl«counting I* not tlgnincant. 



Let* than 1 

Gatwoen 1 and 

Between 5 and 10 



year 

5 year* 

Veara 

Over to Years 

2013 





Long Term iabtlitie* 

35 074000 

67 051 332 

76400 197 

26 013349 

Capital repoymanti 

11 160043 

44 097 736 

53 703 479 

19605530 

Interest 

13 905336 

43 053 394 

35696 716 

6 207 730 

NorvCunent Provision 

7650 000 




Trade and Other Payables 

24 476314 

. 

. 


Unspent conditional government grant* and receipt* 

31 650993 

- 

- 

. 


79 260367 

67 95t 333 

70 400 197 

36 013 349 


i 
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r 



Leiithenl 

between 1 end 

Detweei) 5 and 10 


3013 

veer 

5ye«re 

veer* 

Over 10 Yaare 

U>ng Term labtttiM 

22 9M 404 

63 354 724 

TO 993 453 

33 456 461 

CepMalrepeymentl 

9 40 996 

39 504 464 

49 969162 

24 701 107 

Intcfvit 

13 514405 

43 650265 

29 004 301 

5 757 354 

Nor) Current FYovtelon 

7 552 703 




Trade end Otner Ptyibtc* 

24 213579 




Uneperd oorid4kN)al tpvernmem BWtts ind reoeipu 

40914512 

. 

• 

* 


95969 SQ9 

03 354 729 

TO 993 463 

33 455 461 




2013 

3012 

F9IANCIAL instruments 


R 

R 

lnaecaider)cewaf)CRAP 104 Oic Dnandal imtrumenti o4 tne inunIdpaltY ere tilanmed ai IdOowt; 



The tek vehra of hnanetal kielrumcnte approiimale* Uw emodiMd ooeti at reHected bellow. 




ClaiiWeaBon 



LongTef m Recalvablee 

HouMLoane 

Financial Instnjnicnia at amortised cost 

13S222 

211657 

ReoeWablee 




Racalvatole* from eachanoa tnnaadlona 
RecaNabloa from noiv eaehaoga Iranaactlona 
(eedudkig rale*] 

Fkiandat kotrumanti at amortised cost 

Fkianelal Instruments at amortised cost 

29 617 910 
2113630 

31290 059 
707905 

Currant Portion U Long'Tarm AecalvaMea 
Houalnq Lome 


76485 

77 650 

ShorViarm Investment Deposit* 

CiO Deposits 

Financial Irainitnenl* at amortised cost 

10 S21 654 

27 044104 

Bank Datanoes and Caih 




Batik Batanca* 

Cash Floats and Advsneei 

Financial hnstmrnenti at amortlsad cost 

Ftnandat Instruments at amortlssd cost 

31 675 416 
11230 

1564 610 
11220 

Irnesbnaots 

Financial Instnanents at amortlsad cost 

4 577 613 

4 275 037 



76 929 233 

65 263183 

SUMMARY OF FlNANCIAt ASSETS 




Floanetal Instruments at amorUsad cast 


70 929235 

85263162 

At amortised coal 


75 929 235 

85 363152 


FtNANCIAL MSTAUMEKTS CCOffTIMUEt 
47J Finincial LKMIlftf dataHleartwi 


|jon94*fni LUblllttM 


Annully Loans 

Capitsilud Laase Uabmiy 

Flrwidal Instruments at amortised cost 

Flrrandsl inttruments at amortised cost 

116 331413 

275 325 

114 006T46 
1703 067 

Peyablaa from aicheng* bansaedons 

Trade creditora 

Other 

Flnandit Instrumsnts at atnortlMd cost 

Ftnandat Instruments ai arnortlsed COM 

20 970 371 

3 505 943 

20 834 379 

3 379 300 

Current Portion of Longterm UaMllite* 




AisuiityLoan* 

CapitaHed lease Uabaitv 

Financial Instruments at amortised cost 

Flnandal [nslrumenti at amortised cost 

10 370 492 
796350 

6 561 831 
562 165 



152 251 693 

149 388S09 

SUMMARY OF FINANCtAL UAQlLtTY 

Rrtarrdaf Instruments at amortised cost 





152 251893 

149 360 509 


i 
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EVENTS ATTER T>IE REPORTINO DATE 
None 


IN-KINO DONATIONS AND ASSISTANCE 


PRIVATE PUBUC PARTNERSHIPS 

Coundi hu not enUi vd Mo vif pdvde puMc pertnenlilp* during ttit IWtendat yeir 
CONTINGENT UABILITY 


St.1 Vaughn Bairy Arnold 

Tha plaMiri la arguing agalrat coundb refusal to approw a buStflng fian an clalnta lor a oorhptntaUon agreement In the High Cowt .ShouU lha plainutr be 
iueecss(d.apotantMcadtoiriltowlapoaslbiaolwNchlhtainouritfiriotbadatannincdat1hiadBga 

5t^ Mohaleng Hotfa 

This company aHegas that the munJdpiDty owed them itionay for producing a communlcatton itratagy. On lha face of prime* fade tvfcfanca , 
tha iTHitiMpdilyvrin oppose thadMrn and oornldff arbttraUon on Ihis mattar. If ihs artitnilon pracass procesds, tha etUmaled coal wffl ba In the 
region of an emount batsman R2g000 lo RISOOOO 

51^ OUlne Inspiration Trading 489 fPtylLtd and SO Parta Cantie CC Iradtno as Torqua fWastam Capa High Court case nr 1788/2011) 

This ravDivas around bit aspad of payrneni of legal oosL The inurildpaltles lagal counsal Is of mt opinion that Ibe court should hoU trie raspondant 
llade for paymant of legal ooitTiMTsdriQ Matlaf has Indleitad that this matter wWbawguedtowanb lha and of 20 12. 
AsaentoroounMliilnvcIvedlnthlimattef Mcoddbacomaantiipenslve aRak, vtriilch esposa tha rrsmldpdity of coat of ippredmdsly R100000 

51.4 R«ntw«or1cs[Wastsm Capa High Court Case ho 3810012) 

Tha plainuffdalrm that ItwinunIdpdVy la tri bread] Of contract arid Iharatara dalms for damagss amounted to bstwean R200000 and RtOOOOO 

513 Plattnbarg Bay Hangar OMiiafSAasocladon tease 4 117/2013) 

This miner leUlts to an appOcatton brought to dra H)gh Court by Ptattenbarg Bey Hanger Owrers against ihe Murddpallty to obtairi a lemporarv 
IntercSdand review of a eoundl resolutlao In raspact of a procurement .It la estimated that toe cost for the WbrMpStoy can be R80000 

81 J Cepe Joirrt Pension Fund 

Thaacdonoftot Pension Fund agslntt MuddpaMtlss for paymsnt of additional pension tond oontributtoni was disputed and R was agreed that 
lira mudclpalltits Jdnliy defend tha action to eave legal cost, and to drsre tha legal cost of which toe cod Is red Itoown et present 


neLETFDUATie^ 


Ksy Managemsra via Counw* recths ind piy toraanrioes « toaevna lartm aM ccndHom Hoihv 
nupirate/mldrds- 


Tbs raacsv sarvtos chvpa and Dtaaff cha^H ate In accoidaiwa wn approved TBrtns toll wtra advsiuskd to 


saLt Rslatad Party LtHiH 

Since 1 21X4 bans to aaaidhotm and aareor ruriegiinart wnpieftea at* rid pcrmJtHd 


£2.2 Ceiapeitaalon el key managaevsnipaiaermel 


The ctwiipifiaMien ot uy rnanagamant paraonnaF la aet etd bi note Si to tha Annaial FitoPidd StstmrtbL 

S23 Rdetad psdY damsettora 


llataa and 



t*tv|oes Levied 

Qutltwdleg 


Urd 12^30 

Batanoea3Q 


Jun13 

iwra2013 

CounclUofs 



CoundlRr N Booyiefl 

16 825 

1432 

Oouncittor A 0. vartRhynef 

18 3» 

2S4B 

CoundtlOrAR. OA4er 

4 076 

48 

CoundHorEE Psu/ae 

3 789 

247 

Counidtor /V M Oe Wbsf 

3044 

347 

COurrdiferL Jonas 



CeuneSlerUUUbtM 

* 


OouncfltorS Besane 

2155 

4076 

CounemorNWayt 

2385 

1685 

CoaodBofJJNStvuonvt 

2fi02 


OounoAtor SE Gesbayf 

4 032 

60B4 

OouncOhirlVOra^g 

21668 

2973 


S2.4 Ottwr tsiatad party traruactlons 

Refer to nota 44 S for other refatod party transacbona 


52 S Matsflalwlancas batwean originslandnnafbudgat 
Statement of Financial Positlan 

Currant Assets Addhional revenue raised Increased debtors 

Oecraaaing In other racelvabtea It due to selling of land which did not leaUed 

Due to Oia Improvement In receivable coVectlona and the overall floandaf position, too oath and cash cash oquivatenta has 
Improved eomldcrably 

Non Cunent Assets. Intonglblt Aaaets hsva been wrluen off 

Investment Property and Property PtanI and Equipment have been adjusted In Una wnh inUdpatod capital spending 

Dacressa In Borrowing wss dut to Improvamsnt In cash position 


Current LiabOilies . 


Errar In |h« Adiuxtmtnt budgtt wtwra th« Btrurit* porton wai Indudfd In Ott Hoo- Cun ent Uabatl^ portion of En^oym 

btnonts 


Mon Currant liibliniM Doatu* In Borrowing nood 

Employii B«n«lto> uma raaaon •» oxplainod under Cunent Uobnttet 

NelAaaot*^ lncr«««* In operating eurplus duo lo Irnprovod firundei poeMion 

Slatamwit of Financial Partormam 

Revenue . Gain on diapoaat of PTE h*a not raaUzad and wm rarnoved Dram budget 

Eapenditure : Debt bnpalrment waa reduced due to Improved debt cdOectloo 

Cerwel 0(p«^>d4ura locreaeed due to apending on homing top etructurct iddittonel iMocatkon In DORA 

Ceebllow 

Operating ActlvUer Inctaaaed Cranti due to addidonei Increated aHocation In DORA 

Ineraatad Merait Income due to Improved Itomdal poeltloo and Irnprovemenl In caati 
Ineraatad paymanti to auppGera due to Inctaaaed DORA aDoeaUon 

Caah Irotn FlnancWig eebvdlei: 

Ptoeteds In diapoMi of eeaeti haa baen ramoved , due to land aale that haa not teaHied. 

Increaae in expandlbira on capital aaaati dua to Inctaaaad DORA alocadon 


Caah bom Financing AdMUei ' 

Reduction In bonowlng noad dua to Improved caah poaltfon 

Capital Eipendlture 

Ron overa for unapeni granta and the final approval of an edamal loan ara the pradomiruta reaaon for Ihe vertancta 






SZjA variance batwaan actual amounta and tha Hnal iMidoat 

Sutamant of Rnanclal Position 

CiarontAsaati AddlUorial ravanut tafsad Incf tutd debtoia 

Otcroasing In othtf ractivabita Is du« lo aaiting olUnd which did not rtaiiztd and knpilnnonts ol dsfahjis 

Dustotha Improvsmsntin tacsivabta oollsctiona ant th« oviiail IWiandai position, lha cash and cash cash aqutvalams has 

tfnprovsd eonsUttably 

Non Cutranl Aasati Inlangibis Aaatli hsvt btsn wiMan olf 

PraptdY Plant and Equipmsnt capttil ttpanditufs has not raaHzicd - aaa also nets 42.3 

CufTantUabmtlss : Dstitsaas In Bonowing was dus to Impiovsmanl In ca^ position 

Error In Uia at^tfstincnl budgst .whara tha Etnployaa Banallts porHon was Indudad In tha Non> Cutranl UabOlty portion of Entplo^ 
bant DM 


Non Cwranl Uablittas. 

Employas Barwnta* sama rtsson as axpUtnad undtr Cunsnt Uabfldics 


Stalamant ol Fbundal Partormanoa 
Rsvtnua r 6aa nola 4Z3 

Eaparsttura: Gantrai Eapandlturs Incraasad due to spandioo on housing lop slnicturos addttiortal aiocaticM hi OORA^as nolo 42.2 


Cash flow 

Optrallng ActMttasi Immaiarlal 
Cash bom tnvatUng actividas: 

Capttal aapandltura not raattiad dtia lo supply chain pracassas -aaa also nota 45 

Cash bom Financing AdMUta i 
Immatarlal 


Capital Expanditura 

Tha undar sparaflng on lha Waste Water Managamanl and bit Watat projad dadvtd bom Hit fad lhat ma prajads commancad lata 
during tho Ikundal yaar dua to EtA prootssas that warn authorised tate Tha profacis ara now work In progrtaa and wd roi ovar to the 
nedllnanelalvear 
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Af P£MOrX A < Unaudited 
BfTOU LOCAL MUNICIPALITY 
SCHEOULg OF EXTERNAL LOANS AS AT 30 JUNE 2013 


II EXTERNAL LOANS 

Rate 

Loan 

Number 

Rodaemabla 

Balance at 

30 JUNE 2012 

Coiractlon 

of 

arrors 

Balance at 
30 JUNE 2012 
Restated 

Recetvad 
during the 
period 

Radeemed/ 

written oft 
during the 

Balance at 
30 JUNE 2013 

ANNUITY LOANS 

Dovalopnittnt Banh 

Dovelopnient Bank 

Developfneflt Bank 

Devdopment Bank 

Devdopmant Bank 

Davalo^ant Bank 

Onvatopmanl Bank 

Standard Bank 

Standard Bank 

FIral Nationd Bank 

Standard Bank 

Standard Bank 

Standard Bank 

Standard Bank 

Sundard Bonk 

Total Annuity Loana 

LEASE UABtUTY 

rmanee Leases 

Total Laase UabltltJes 

TOTAL EXTERNAL LOANS 

10.65% 

11.24% 

16.00% 

014% 

10.64% 

10.72% 

10.42% 

10.56% 

11.45% 

10-45% 

11.26% 

10.71% 

10.06% 


20te/izm 

2020/12/31 

2022/12/31 

2017/0600 

2020/06/30 

2024X1600 

2014/0600 

20200600 

20250600 

20150600 

2021/0600 

2021/1201 

2021/0600 

20230600 

20160600 

! 

2 774 357 

3 341 799 
6652 000 
9 151 366 

25 620 025 
2 538 735 
1656269 
2 556261 
19 567 295 
2 244 431 
15608 529 
14 572 706 
14 066 671 


2 774 357 

3 341 799 
6 652 000 
9 151 366 

25620 025 
2 538735 

1 656269 

2 556 261 
19 567 295 

2 244 431 
15 606 529 
14 572 798 
14 066 671 

12 200 000 

1 110000 

370 000 
393 683 
624 000 

1 518 330 
551 540 
106 123 
879166 
210063 
710 136 
673 786 
1066554 
046 312 
006 054 

2 404 357 
2 948116 
7628 000 
7 633 050 
25068 485 
2 430 612 
977 123 
2 346176 
10 677 159 
1570645 
14 521 975 
13628 486 
13159 717 
12 20QD00 

1 110 000 

II ■ 



HfEUXEil 

M nil III 


1068 152 

1516 100 

2 564 252 

485354 

1995931 

1 073 674 




46S 354 

^1 1 1 1 1 II 








123 636 726 

KEnxni] 



Mill /■ HI 
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APPENDIX B- Unaudited 
BITOU LOCAL MUNICIPALITY 
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APPENDIX C . Unaudited 
BITOU LOCAL MUNICIPALITY 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2013 
GENERAL FINANCE STATISTIC CLASSIFICATIONS 


2013 

Blicfgot 

Expenditure 



(35 266 052) 
(29 109 501) 
(21 700 315) 
(10 769 093) 


(33 032 416) 
(27 345 912) 
(29 740 311) 
(9 065614) 

(9 970984) 
(46155 759) 
(17 049 630) 
(14 622 504) 
(18 350935) 
(15 481 266) 
(19 516 528) 
(22 269 731) 
(65 406 352) 
(3 635 640) 


2013 

Surplus/ 

(DencitJ 

R 


(1 577 719) 
62 351 766 
(29 156 458) 
(2 823 616) 

(5 734 667) 
4 535 621 
(10 946 279) 
(13 758 377) 
(106 509) 
19 693139 
(18 966 837) 
28 306 595 
15 846 562 
(3 420 072) 
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Annexure B 


Report of the Auditor General 



REPORT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE PROVfWCIAL 

PARLIAMENT AND THE COUNCIL ON THE BITOU MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

introduction 

1 I have audited the financial statements of the Bitou Municipality set out on pages 3 to 
79, which comprise the statement of budget comparison, statement of financial position 
as at 30 June 2013, the statement of financial performance, statement of changes in net 
assets, statement of cash flows and comparison between actual and budgeted amounts 
for the year then ended, and the notes, comprising a summary of significant accounting 
policies and other explanatory information. 

Accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2012 (Act No. 5 of 2012) (DoFiA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from materia? misstatement, v/helher 
due to fraud or error. 

Auditor-general’s responstbifify 

3. My responsibility is to express an opinion on these financial statements based on my 
audit. I conducted my audit in accordance with the Public Audit Act of South Africa, 
2004 (Act No. 25 of 2001) (PAA), the general notice issued in terms thereof and 
International Standards on Auditing. Those standards require that I comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financiaf statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also inctudes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as v/ell as evaluating the overall presentation of the 
financial statements. 

5. ! believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 

Opinion 

6. In my opinion the financial statements present fairly, in all material respects, the 
financial position of the Bitou Municipality as at 30 June 2013 and its financial 
performance, cash fiov^s and comparison between actual and budgeted amounts for 
the year then ended, in accordance with SA Standards of GRAP and the 
requirements of the MFMA and DoRA. 
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Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these 
matters. 

Restatement of corresponding figures 

G. As disclosed in note 37 to the financiaf statements, the corresponding figures for 
30 June 2012 have been restated as a result of errors discovered during 2013 in the 
financiaf statements of Sitou Municipality at, and for the years ended 30 June 2012. 

Material losses 

9. As disclosed in note 43,4 to the financial statements, the municipality suffered water 

losses of 10.21% (288 682 kilolitres) with a value of R1 108 534 during the year under 
review. 

10. As disclosed in note 43.4 to the nnancfal statements, the municipality suffered electricity 
losses of 15.82% (16 731 017 Kilowatts) with a value of R1 1 209 781 during the year 
under review. 

Material impairments 

1 1 . As disclosed in note 31 to the financiaf statements, material impairment to the amount of 
R1 1 649 701 were incurred as a result of the Impairment of irrecoverable trade 
receivables. 

12. As disclosed in note 33 to the financial statements, material Impairment to the amount of 
R10 238 614 were incurred as a result of the impairment of property, plant and 
equipment and investment property due to a decrease in value of land and buildings 
and other assets scrapped during the year. 

Material underspending of the budget 

13. As disclosed in note 42.3 to the financial statements, the municipality has materially 
underspent its capital budget by R18 616 188 (31%). Underspending relates partially to 
the effect of the Housing Infrastructure Disbursement being delayed, v/hich resulted in 
an underspending on the Water vole. Waste Management and Water Waste 
Management was also underspent, due to a fate truck delivery and the outstanding 
environmental impact assessment . This unspent budget will be rolled over to the 
follovring period. 

Additional matters 

14. j draw attention to the matters belov/. My opinion is not modified In respect of these 
matters 

Unaudited supplementary schedules 

15. The supplementary Infomiation set out on pages 80 to 84 does not form part of the 
financial statements and is presented as additional information, I have not audited these 
schedules and accordingly I do rot express an opinion thereon. 


Material inconsistencies in other information included in the annual report 

16. The draft annual report was provided for auditing. A high-level overview was performed 
on the draft document and no material inconsistencies were identified. The final printer's 
proof of the annual report will again be reviewed and any material inconsistencies then 
Identified v/if( be communicated to management. Should the Inconsistencies not be 
corrected, it may result In the matter being Included In the audit report. 



REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

17. In accordance with the PAA and the general notice issued in terms thereof, I report the 

following findings relevant to performance against predetermined objectives, compliance 
With laws and regulations and internal control, but not for the purpose of expressino an 
opinion. ^ 

Predetemiined objectives 

Introduction 

18. I perforrned procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages 64 to 160 of the 
annual report. 

1 9. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance v/ith the National 
Treasury’s annual reporting principles and v/hether the reported performance is 
consistent vrith the planned development objectives, The usefulness of information 
further relates to whether indicators and targets are measurable (i.e, v/e!j defined, 
verifiable, specific, measurable and time bound) and relevant as required by the 
National Treasury Framework for managing programme performance information 
(FMPPJ). 

20. The reliability of the information in respect of the selected development objectives is 
assessed to determine v/hether it adequately reflects the facts (i.e. whether it is valid 
accurate and complete). 

21. The material findings are as follows: 

Reliability of annual performance information 

22. The FMPPI requires indicators to be accurate enough for their intended use and to 
respond to changes in the level of performance. The reported performance 
information for significantly important targets relating to the following priorities were 
materially misstated: 

* Basic Service Delivery 

• Infrastructure Development 

Additional matter 

23. I draw attention to the following matter below. This matter does not have an impact 
on the predetermined objectives audit findings reported above: 

Achievement of planned targets 

24. Of the total number of 64 targets planned for the year, 14 targets were not achieved 
dunng the year under review. This represents 22% of total planned targets that were 
not achieved dunng the year under review. 

Compliance with laws and reguJatJons 

25. I performed procedures to obtain evidence that the entity has complied vrith applicable 
laws and regulations regarding financial matters, financial management and other 
related matters. My findings on material non-compliance with specific matters in key 
applicable laws and regulations as set out in the general notice issued in terms of the 
PAA are as folfov/s: 
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Budgets 

26. Expenditure was incurred rn excess of the Jimits of the amounts provided for in the 
votes of the approved budget, in contravention of section 15 of the MFMA. 

Strategic planning and performance management 

27, The municipality did not establish mechanisms to monitor and review its performance 

management system, as required by section 40 of the. Municipal Systems Act 2000 
(Act no. 32 of 2000}. ^ ^ 

26. The municipality did not have and maintain effective, efficient and transparent 
systems of financial and risk management and internal controls as required bv 
section 62(1)Cc)(i) of the MFMA. ^ ^ 

Annual financiai statements and annuat reports 

29. The financial statements submitted for auditing were not prepared in all material 
respects in accordance with the requirements of section 122 of the MFMA. Material 
misstatements of current liabilities and operating expenses identified by the auditors 
in the submitted financial statement were subsequently corrected, resulting in the 
financial statements receiving an unquafified audit opinion. 

30. The council's oversight report on the 2011-12 annual report was not made public 
within seven days of its adoption, as required by section 129(3) of the MFMA. 

Expenditure Management 

31. Reasonable steps vyere not taken to prevent unauthorised expenditure, irregular 

fruitless and wasteful expenditure, as required by section 62(1 )(d) of 


Procurement and contract management 

32. Quotations were accepted from prospective providers who are not registered on the 
list of accredited prospective providers and do not meet the fisting requirements 

prescribed by the Supply Chain Management (SCM) policy in contravention of SCM 
regulation 16(a) and 17(b). 

33. The performance of contractors or providers was not monitored on a monthly basis 
as required by section 116(2){b) of the MFMA. 

34. The contract performance and monitoring measures and methods were insufficient to 
ensure effective contract management, as required by section 116(2)(c) of the 
MFMA, 

35. Construction projects v/ere not registered with the Construction Industry 
Development Board (CIDB), In accordance with section 18(1) of the CIDB Act. 

Human resource management 

36. An acting chief financial officer and acting head of SCM was appointed for a period of 
more than six months, in contravention of section 56(1)(c)of the MSA, 
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internal controi 


37. 1 considered internaJ control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported 
belovy under the fundamentals of internal control are limited to the signifcant 
deficiencies that resulted in the findings on the annual performance report and the 
findings on compliance with laws and regulations Included in this report. 

Leadership 

38. Leadership of the municipality did not implement a performance management system 
in line with the requirements of the MSA, as they did not timeously update its 
organisational structure. This factor contributed to there being insufficient capacitvto 
plan, manage and report on its performance. 

39. The accounting officer, in addition, mostly due to the lack of an updated 
organisational structure, did not implement policies and procedures, which would 

oversight of compliance with laws and regulations with the 
MFMA, in particular, with regards to compliance with the municipal supply chain 
management regulations, annual financial statements, annual performance reports 
as well as not exercising oversight to prevent irregular, fruitless and wasteful and 
unauthorised expenditure. 

40. The municipality’s action plan was developed and monitored on a quarterly basis. 

However, the actions developed to address internal and external audit findings were 
not all timeously implemented to ensure that the findings were appropriatelv 
addressed during the year. ^ 

Financial and performance management 

did not exercise thefr monitoring responsibilities as required by the MSA and 
MFMA which resulted In non compliance with regulations and the submission of an 
unreliable annual performance report. 

42, Inadequate reviev/ and monitoring of compliance with applicable Jav/s and 

regulations resulted in various instances of non compliance with laws and regulations 





l). 


Cape Town 
29 November 2013 



AUDITOR-GEMERAL 
SOUirt AFRICA 

to cufj/iC coo^iof^r.c^ 
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